MNATUTOPCKUM MEJJUKO-®APMALIEBTUYECKHU UHCTUTYT
— Qunman ¢enepanbHOro rocyJapCTBEHHOTO OI0/PKETHOr0 00pa30BaTEIbHOTO
YUPEXKJIEHUS BBICILIET0 00Pa30BaHUS
«BOJITOT'PAJICKHAM IT'OCYJAPCTBEHHBIA MEJIUIIMHCKHUIA
YHUBEPCUTET»

MunucrepcTBa 3npaBooxpanenus Poceuiickon denepannn

( )
OOKYMEHT NOANMMNCAH
QNIEKTPOHHOWM NOANMNCHLIO
YTBEPXKJIAIO
CepTudpukat: 14179A83705A3F7CB61555474187C586 3aMm. JUPEKTOPA HHCTUTYTA
Bnageneu: Kogonnan MeaH MaHanotosuny
DeiicteuteneH: ¢ 19.04.2024 oo 13.07.2025 N.IL KOI[OHI/II[I/I
¢ ) «31» aBrycra 2024 r.

PABOYAS ITPOI'PAMMA JIMCHUITJINHBI
OLNEHOYHBIE MATEPHUAJIBI 110 JUCHUIIJIMHE
b1.0.22 YIIPABJIEHUE TPOEKTAMMU U
MMPEAITIPUHUMATEJIBCKASA AEATEJIBHOCTD
[To cnermanbHocTH 31.05.03 CTomaTonorus (ypoBeHb CIIEIUAIUTETA)
KBanudukanus BeIyCKHUKA: Bpay-CTOMATOJIOT
Kadenpa: meHemkMeHTa 1 SKOHOMUKU

Kypc: 2

Cemectp: 4

®opma 00ydeHHsI: OUHas

Jlexuu — 22 9acoB

[TpakTrdeckue 3aHsaTHg — 22 yaca
CamocrosiTenpHas paboTa — 23,8 gacoB
[TpoMexyTouHas aTTectanus: 3auem — 4 cemecTp
Tpynoemkocts nucturuiunsl: 2 3E (72 gaca)

[Taruropck, 2024



Pabouaa npocpamma Oucyuniumvl «Ynpasenenue npoekmamu u npeonpUHUMAMENbCKAA
oesmenbHOCMbY — cocmagieHa 6 coomeemcmeuu ¢ mpebosanusmu — DedepanbHo20
20CY0apcmeenHo020 00pa308amenbHO20 CMAHOAPMA 8biCUie20 00PA3068AHUL — CHeYUAIumem
no cneyuanvrnocmu 31.05.03 Cmomamonoeus, ymeepaicoen npukazom Munucmepcmea HayKu
u svicuieco oopasosarnus Poccuiickou @edepayuu om 12 aseycma 2020 2. Ne 984

Pa3pabotunku nporpaMmsl:
JloLeHT, KaHa.9KOH.HayK
E.A. Cepreena

PaGouass mporpamMma o0cy:KaeHa Ha 3acefaHMM Kadeapbl MEHEKMEHTa M SKOHOMHKH
npotokos Ne 1 ot «30» aBrycra 2024 roga

3aBeqyromui kadenpoit MEHEHKMEHTA u
SKOHOMMWKH, KaHJ.OKOH.HAYK, JOLEHT I".H. Tep-Axomnos

PaGouass mporpamma corjiacoBaHa ¢ y4eOHO-METOJMYECKOW KOMHMCCHEH M0 IUKITY
T'yMaHUTapHbBIX JUCLUIUIUH

npotokoi Ne 1 ot «31» aBrycra 2024 rona

[Ipencenarens YMK E.B. T'oBepaoBckas

Pabouasi nporpaMMa THCHMILIMHBI COTJIacOBaHAa C OMOIMOTEKOM

3aBenyromnuii OnOIMOTEKOM N.B. CemnukoBa

H.o. nexana MeIMIUHCKOro akyjabTeTa T.B. CumonsH

PaGouasi mnporpaMma [MCUMILUIMHBI YyTBep:KAeHa Ha 3acedanud LleHTpaibHOI
METOANYECKONH KOMHCCUU
npotokos Ne 1 ot «31» aBrycra 20243 rona

ITpencenarens LIIMK N.11. Kogoauou

Pabouas mporpamma AMCHUIUIMHBI YTBEPIKIACHA Ha 3ac€JaHUN Y UEHOT'O COBETa
npotokoi Ne 1 ot «31» aBrycra 2024 rona



1. IEJIM Y1 3AJJAYM JUCHHUILIMHBI (MOIY.JIS)

Hesablo u3yyeHus: AUCLUIUIMHBI «YIpaBiIeHUE NMPOEKTaMU U MPEeANPUHUMATEIbCKAs
JESITeIbHOCTDY SIBICTCS (OPMHPOBAHUE Y CTYACHTOB MpPEIIPUHUMATEIHCKOIO 0o0pa3a
MBILUIEHHS], CBSA3aHHOIO CO CIIOCOOHOCTBIO IPUHUMATh OOOCHOBAHHBIE YIPABICHUYECKHE,
OpraHu3alOHHbIC, ((MHAHCOBBIC U YKOHOMHYECKHE PELICHUS PH YIPABICHUN MPOCKTAMH B
pa3IUYHbIX 00IACTAX KU3HEACATEIbHOCTH.

[lenp m3ydeHUs AUCLUUIUIMHBI «YTpPaBICHUE IMPOEKTaMHU M IPEIIPUHUMATEIbCKAs
JeSITeIbHOCTB) JIOCTUTAETCs IOCPEACTBOM PELIEHHsI B yueOHOM IpoLecce 3aAay:

o n3ydeHue O0a30BbIX IPUHIMIOB MPEANPUHUMATENBCKON JEATEIBHOCTH H
YIPAaBJIECHUS IPOEKTAMU;

. U3y4EeHUE COCTaBIICHUs OU3HEC-IIIaHa IIPOCKTa;

. M3y4YEHUE B3aUMMOJEHUCTBUM MPEIIIPUHUMATENSA C OKPYXKAOLIEH cpenou INpu
pealn3anyy poeKTa;

o U3Y4ECHHE METOJIOB YIIPABJICHUs KOMaHJOU IIPOEKTa;

o M3yueHHE OCHOBHBIX CIIOCOOOB YIPaBICHUs PUCKAMU peasln3alluy IPOEKTa;

o (dbopMHpOBaHHE KOMIETEHLUUH IO CUCTEMHBIM (PyHIaMEHTAJIbHBIM 3HAHUSM,

YMEHHSAM U HaBbIKaM JJIs TOCTHKEHUS TEKYILIHMX U KOHEYHBIX LIeJIeH IIPePUHUMATEIbCKOTO
IIPOEKTA,;

. BOCIIUTaHHE JIUYHOCTH, OCO3HAOMIEH ceOsl rpakJaHMHOM U 3aIlIUTHUKOM CBOEH
CTpPaHbl, NPOABJLSIIONIEN  aKTHUBHYIO TIPaXJAHCKYK0  IIO3HLMIO, JIEMOHCTPUPYIOIIHN
[IPUBEPKECHHOCTh IPUHLMUIIAM YECTHOCTH, IOPSAAOYHOCTH, OTKPBITOCTH, 3KOHOMHYECKHU
AKTHBHBIM M YYacCTBYIOIIMU B CTYJEHYECKOM M TEPPUTOPUAIBHOM CaMOYIPABICHHUH, B TOM
qucie Ha yCIOBUAX JOOPOBOJIBYECTBA, MPOJTYKTUBHO B3aMMOAECHCTBYIOUINM U y4acTBYIOIIMN
B JICATEIBHOCTH OOIIECTBEHHBIX OPTaHU3aINi.

2. MECTO JUCHHUIIJIMHBI (MOYJIsI) B CTPYKTYPE OIIOII BO
JuctumuimHa «YTpaBlieHHE TMPOCKTaMH W TPEANPUHUMATEIIBCKAS JEATSIBHOCTD )
OTHOCUTBCSI K oOs3aTenbHOM wyacth, Onoka 1 «aucuumiauHbel (MOIYNH)» OCHOBHOM
npogecCuoHAIbHONU 00pa30BaTEeIbHON MPOTPAMMBI.
JucuumnnuHa «YTpaBieHne NPOeKTaMHU U MpeANpUHUMATENbCKAs ASSITeNIbHOCTDY H3ydaeTcs
Ha 2 Kypce, B YeTBEPTOM CEMeCTpe.



3. HEPEYEHDb IINTAHUPYEMBIX PE3YJIbTATOB OBYYEHUS 1O JUCHUIIJIMHE, COOTHECEHHBIX C
IJIAHAPYEMBIMHU PE3YJIbTATAMHA OCBOEHUS OGPA3OBATEJIBHOM ITIPOT'PAMMBI

Kon H HAUMCHOBaHUE HanmenoBanue IInanupyemsie pe3yjbTaThl 00y4eHHs, COOTHECEHHbIE ¢ HHAMKATOPaMU
KOMIICTCHIUU HHAHKATOPpa JMOCTHKeHUSI KOMIIeTeHI U
JOCTHKEHUA
KOMIIeTeHUUH
NmeTth HaBBIK
3HaTh YmeTp
(OMBIT IESTETHLHOCTN)
YK-2. Criocoben ynpaBisTh VK-2.1. [Inanupyer - NOPUHLHUIBIL, METOABl U | - paspabarsiBaTh
MIPOEKTOM Ha BCEX dTarax ero JKU3HEHHBIN ITMKII TpeGoBaHus, KOHILICTIIMIO MPOEKTa B
JKHU3HCHHOTI'O ITUKJIa IMPOCKTAa U METO/IbI MMPEABABIIACMBIC K | paMKax 0003HaYEHHOH
yHpaBIeHUs Ha KaXIOM | MIPOEKTHOM padoTe; npoOiaeMsl, (GOPMYITUPYsI MeToxami i
JTane - METOIbl, KPUTEPHUH H | LEib, 3a7a4d,
WHCTPYMEHTaMH
nmapamMeTphbI OIICHKHM | aKTyaJIbHOCTbD,
yIpaBJIEHHsI IPOEKTAMU C
PE3YJILTATOB BBIIIOJIHCHUA | 3HAYMMOCTL, OXHIACMBIC
HCTIOJIb30BaHUEM
MIPOEKTA; pe3yabTaThl K BO3MOXKHBIE
COBPEMEHHOTO
ceprl UX IPUMEHEHUS;
MIPOrPaMMHOT0
- pacCHUThIBATHL CpPOKH
oOecrieyeHus, METOJaMU
BBIIIOJTHCHU S u
KaJIEHJJApHOI'0 U CETEBOr'0
(hopmMHupoBaTh TUIaH-
IUTAHUPOBAHUS, aHAJIN3A U
rpaduk peanu3anuu
ONTUMH3ALNY IIJIaHa
IIPOCKTa;
MPOEeKTa C MPUMEHEHNEM
- TUIaHUPOBATH
COBPEMEHHBIX
HEOO0XOIUMBbIE JUIst
MIPOrPaMMHBIX MPOIYKTOB;
peanuzanuu IIPOEKTa

pecypchl, B TOM 4YHCIIE C
Y4E€TOM UX 3aMEHSIEMOCTH;




VK-2.2. Peanusyer
ONTUMAJBHBIE CTIOCOOBI
YIpaBICHHUSI TPOCKTOM,
OLICHUBAET

3¢ PEeKTHUBHOCTH
BBEIOPAHHBIX CITOCO00B
€ro peanu3aluy,
myOJINYHO
MpeCTaBISIeT
pe3yIbTaThl IPOEKTa

- METOJIBI TPECTaBICHUS
U OMNHCAHUS Pe3yIbTaTOB
MPOEKTHOM JIeSITEIILHOCTH.

- BECTH, TMpPOBEPATH U
aHAJTN3UPOBATH
MIPOCKTHYO
JIOKYMCHTAITHIO.

METOAaMH YIIPABICHUS
MIPOEKTAMH ¥ TOTOB K UX
pean3anmm ¢
HCITOJIB30BAaHUEM
COBPEMEHHOTO
MIPOTPaMMHOTO
o0ecIieueHus;

VYK-3. CnocobeH opraHu3oBBIBAaThH
YU PYKOBOJAUTH PabOTON KOMAaHIBI,
BEIpa0aThIBasi ~ CTpaTeTHIO s
MOCTABJICHHON LENM KOMaHIHYIO
JOCTIKEHHS

VK-3.1. [Inanupyet u - TpymOmbl  TPOIECCOB - OCHOBHBIMH MpUEMAMHU
- OpraHW3OBBIBAaTb U .
opranuzyet paboTy B yIIpaBJICHUS MPOSKTaMHU U MEKJINIHOCTHON
. KOOPJIMHHUPOBaTL PpaboTy
paMKax COTJIACOBAaHHBIX | MX B3aNMO/ICICTBHE; KOMMYHUKAIIUH.
. YYaCTHHUKOB IPOEKTa,
uenei u 3aiaq, ymeer OCHOBHBIX  YYaCTHHKOB,
CIIOCOOCTBYS
JOOMBATHCS HX ux  uemd,  (yHKOHH,
KOHCTPYKTHBHOMY
UCTIOJTHEHHS; YPOBHH OTBETCTBEHHOCTH
NPEOJI0IICHUIO
Y TIOJIHOMOYHSI B TPOEKTE;
BO3HUKAIOIINX
npogeccuoHaNbHbIC L
pasHornacui u
00S53aHHOCTH MEHeKepa
KOH(IUKTOB;
NPOEKTa;
YK-3.2. - pa3pabarhiBaTh | -COBPEMEHHBIMU
JleMoHCTpHpYET MEpOTIPUSTHS 10 | METOAaMH NPUBIICUYCHHS U
CIOCOOHOCTD K - TUIIBI KOMaH]l, METOJIBl U | MOTUBHPOBAHUH u | otbopa HOBBIX
3pPEeKTHBHOMY TIPUHIIHIIBL UX CTHUMYJMPOBAHUIO YWICHOB | COTPYJIHUKOB B KOMAaHIY

B3aMMOJIEHCTBUIO C
JOPYTHMH YJICHAMH
KOMaH/IbI U
NPE/ICTABUTEISIMU
coobuiecTBa npu
OpraHu3aIu
npo¢ecCHOHATBEHOTO
COTPYJHUYECTBA,

(dbopMupOBaHUS;
OCHOBHBIE TEOPHH U
KOHIETIHH
B3aNMOJIEHUCTBHUSA JIIOAEH B
KOMaH/ie IIPOEKTa,
BKJIFOYAsT BOIIPOCHI
MOTHUBALMH, TPYIIIOBOM
JIMHAMUKH, TUIEPCTBA U
YHpaBIeHUS
KOH(IIUKTaMHU;

KOMaH/bI ITPOCKTA,

- OTIPENIeIIATh u
JOKYMEHTAJILHO

odopmIIATh poiu,
OTBETCTBEHHOCTb u
MOJIOTYETHOCTh ~ YJICHOB

KOMaH/IbI TIPOEKTa;

- HCIIOJIB30BaTh B
MIPaKTHYECKOH
JESITebHOCTU KOMaHIbl
YIpPaBIEHUS TPOEKTOM
COBOKYITHOCTb IPUEMOB U

MpoeKkTa, pa3pabaThiBaTh
MPOrPaMMBbI UX aJlarTalliu
" ITOBBIIIIEHHSI
KBaJTM(DUKAITUU B
aTbHEHIIIEM;




METOJOB aJanTalyu
KOHTpaKTa K KOHKPETHBIM
HY>XJIaM MIPOEKTa;

YK-6. Cmocoben ompenensit u
PCaIN30BLIBATH IIPUOPUTETHI
COOCTBEHHOW  JCATENBHOCTH U
CMOCOOBI €€ COBEPIICHCTBOBAHHUSI
HA  OCHOBE  CAaMOOIICHKH U
oOpa3oBaHus B TEYCHHUE BCEH
KU3HH

VK-6.1. Cunresupyer u
CHUCTEMaTHU3UPYET
UMEIOIIHECS
TEOPETUYECKUE 3HAHUS
JUTSL PeLIeHUs
MPaKTUYECKUX 3a71ay B
x0/J1e
poheCcCHOHAIBHOMN
JIeSITeIbHOCTH

- coZiep KaHue MPOIECCOB
caMoOpraHU3alliy U
caMo00pa3zoBaHUs, UX
0COOEHHOCTH U
TEXHOJIOTHH PeaTu3alu,
HUCXOJs U3 Ielei
COBEPILECHCTBOBAHUS
poheCCHOHATBHOMN
ESITENHHOCTH

- 3¢ EeKTUBHO
IUTAHUPOBATH U
KOHTPOJIMPOBATH
cOOCTBEHHOE BpeEMSI;
MIPOSBJISATH CIIOCOOHOCTh K
CaMOPAa3BHUTHIO U
CcaMOOOYICHHIO.

- yIIPaBJICHUS
COOCTBEHHBIM BpEMEHEM;
TEXHOJIOTHSIMU
npuoOpeTeHnsT yMEHHH W
HaBBIKOB;  METOIMKAMHU
CaMOpa3BHUTHSI 15§
camM000pa3oBaHUs B
TEUYCHUE BCEU KU3HHU;

VK-6.2. ®opmynupyer
LeJIN COOCTBEHHOM
JIEATEIIbHOCTH,
ONpPENENAET MyTH UX
JIOCTHKEHHS C y4ETOM
pECypcoB, yCIIOBHIA,
CpEACTB, BPEMEHHOMH
MEPCIEKTUBBI Pa3BUTHUSA
JIEATEIbHOCTH U
IIJIAHUPYEMBIX
pe3ynbTaTOB

3aKOHBI KOHKYPEHIIUU Ha
pBIHKE TpyZa,
WHCTPYMEHTBI U METOJIBI
YIpaBJIeHHUS BpEMEHEM.

- OLICHUBATbh CBOM
PECYPCHI U MX TIPEIEIIbI
(MMYHOCTHBIE,
CUTYaTUBHBIE,
BpEMEHHBIE) U
ONITUMAJILHO
WCTIOJIB30BaTh UX;

TUTAHUPOBAHUS
npodeCCHOHANTBHOM

TPaEKTOPUH C  YUETOM
ocoOeHHOCTEH KaK
po(hecCUOHAIBHOM, TaK H
IPYyrux BUJIOB
EeATEeILHOCTH u

TpeOOBaHUI PBIHKA TPYyIa.




B pe3ynbraTe 0CBOSHMS IUCHUIUIMHBI 00yYaIOUIHICs TOIKEH

3.1

3HaTh:

- 9Tambl pabOTHl HAJ MPOEKTOM C YYETOM IOCJICIOBATEILHOCTH WX PEATM3alliU, ITAIlbl
JKU3HEHHOTO IMKJIA ITPOCKTA;

- OCHOBHBIE TEOPHUH U KOHIICTIINH B3aUMOJICHCTBUS JIFO/IeH B KOMaH/Ie, BKIIF0UYasi BOPOCHI
MOTHBAIIMH, TPYIIIOBON JTUHAMUKH, JIUICPCTBA U YIIPaBICHHUS KOH(DINKTaMU;

- IPU3HAKH U CYOBEKTHI OPTaHU3aAIUH MPEANPUHUMATEIILCKON ASSITETLHOCTH;

- OpraHu3alMOHHO-TIPABOBbIC (POPMBI IPEITPHHUMATEIHCTBA,

- IOPSIJIOK TIPOBEICHIS PETUCTPAIIMH MTPEANPUHUMATEITECKON (PUPMBI;

- (hopMbI TUKBU AN (PUPMBI;

- 0COOCHHOCTH KOHKYPEHILIUM B CUCTeMe Ou3Heca;

- OCHOBHBIC 3JIEMCHTBI HHPPACTPYKTYPHI OM3HECA.

3.2

YMmerh:

- ompeaensaTs mnpobieMy, Ha pelieHHe KOTOPOW HaMpaBJIeH MPOEKT, TIPaMOTHO
dbopMynupoBaTh 1eNb U OMPEAENATh UCIOTHUTENEH MpoeKkTa MX Ienu, GyHKIUH, YPOBHU
OTBETCTBEHHOCTH M MOJIHOMOYHS B IIPOEKTE;

- IPOCKTUPOBATh PEIICHUE KOHKPETHBIX 3aj7[a4 MPOCKTa, BEIOMPAst ONTUMAIbHBIN CIIOCO0 UX
pELICHMs, HCXOId U3 JEUCTBYIOIIMX IIPABOBBIX HOPM H HMEIOLIUMXCA PECYpPCOB U
OrpaHUYECHUH;

- OLICHUBATh PUCKH B ACATEIbHOCTH MPEANPUHUMATEIS;

- COCTaBJISITh OM3HEC-TLIAH;

- IPUMEHATH TEOPETUUECKHUE 3HAHUS NTPEAMETA HA MPAKTUYECKUX 3AHATHUSIX.

3.3

HNmMeTh HAaBBIK (ONBIT IEATEJIBLHOCTH):

- IHCTPYMEHTAaMU YIIPABJICHUS IPOEKTAMHU € UCIIOJIb30BAaHUEM COBPEMEHHOIO IIPOIPAMMHOIO
o0ecreyeHus, MeTo1laMi KaJIEHAApHOI'O M CeTeBOI0 INIAHUPOBAHHUS, aHAIM3a U ONITUMH3ALUN
IJIaHa IIPOEKTA C IPUMEHEHHEM COBPEMEHHBIX IPOIPAMMHBIX IIPOIYKTOB;

- HaBBIKAMHU OpTraHU3alMK 00CYKACHUS POEKTA, OLIEHKH PUCKOB M Pe3y/IbTAaTOB MIPOEKTa,;

- HaBbIKaMU IyOJIMYHOTO NMPEAOCTaBICHUS PE3YJIbTaTOB MPOEKTA,;

- HaBbIKAMHM CaMOCTOATEIBHOTO YCBOEHHUS HOBBIX 3HAaHUM B O00JACTM OpraHHU3aLUU
IIPEANPUHUMATENIBCKOM 1EATEIIHOCTH.

4.

OBBEM JUCIUIIJIMHBI B 3BAYETHBIX EITUHUIAX C YKASAHUEM
KOINYECTBA AKAJEMUYECKUX YACOB, BBIIEJIEHHBIX HA

KOHTAKTHY1IO PABOTY OBYYAIOIINUXC31 C TIPENNOJABATEJIEM (IIO
BUJIAM YYEBHBIX 3AHATUN) 1 HA CAMOCTOSATEJIBHYIO PABOTY

OBYYAIOHIUXCA
Bun yueOnoit paboTsl Bcero vacos CemecTtpsl
3

1.KonrakTHas  paGora  o0ydammmxcsi ¢ 48,2 48,2
npenojaBarTeyieM:
AyZIHUTOpHBIE 3aHATHS BCETO, B TOM YHUCIIE: 44 44
Jlexun 22 22
JlaGopaTopHbie - -
ITpakTHyeckue 3aHsTH 22 22
KoHTakTHBIEC Yachl Ha aTTeCTAIMIO (3a4eT) 0,2 0,2
Koncynpramus 2 2
KoHTposb camocToaTenbHOM paboThl 2 2
2. CamocTosiTe/ibHasi padora 23,8 23,8
KoHnTposnb - -

NTOTO: 72/2 72/2




OO0m1as Tpya0eMKOCTh ‘

4.2. CTPYKTYPA JUCIIUAIIJIMHbI

(KAJIEHJIAPHO-TEMATHYECKWII IUIAH JIEKIIA U 3AHSTHIN)

Kon HanmeHnoBaHue pa3iesioB U TeM/BU/ 3aHATHS/ Yacos [Kommnerenuu |JIurepa-
3aHATHUSA U Typa
JIEKIIUAN
MonynbHas equauna 1. CynHocts VK-6.1.; VK-
[pEANPUHUMATEIBCKOMN 1€ATEIbHOCTH. 6.2
J1L.1. OpranuzanronHblie (HOpMbI TPEANPUHIMATEIBCKOM 2 1.3, J1.4
NesATEeIbHOCTH
MonaynbHas enuauna 2. [IpeanpuHumarenbckue VK-2.1.; VK- | J1.3, J1.4
T2, |upeo6pasoBatus 1 1X 060CHOBAHUE 2 6.1.; YK-6.2
MonynbHas equnuina 3. OCHOBBI OU3HEC- VK-2.1.; VK- J1.3,J1.4
JI1.3. [JIJAaHUPOBAHUS 4 6.1.; VK-6.2
MonynbHas eqununa 4. OpraHuzanus peaau3aiuu VK-2.1.; VK- | J1.3, J1.4
JI1.4  |opeanpUHUMATENIbCKOTO MPOEKTa 4 2.2.; YK-6.1,
VK-6.2
MonayibHas eqruHuLa 5. BBeneHue B ynpaBiieHUE VK-2.1.; VK-
JI1.5  |upoekTamu. 2 22;,YK-6.1; | 1.1, J12
VK-6.2
MopynbHas eqununa 6. [Iponeccsl ynpasieHus VK-2.1.; VK- | JI.1, JI2
JI1.6  [upoekToM YIIpaBieHHE COACPKAHHUEM IIPOEKTA 4 2.2, VK-3.1;
VK-3.2
MonynbHas eqununa 7. [lnan ynpaBiieHus IpOEKTOM. VK-2.1.; VK- [ JI.1, JI2
JI1.7  |KOHTpOJIb UCIIOJIHEHHUS TPOCKTA 4 22;YK-3.1,
VK-3.2
Bceero:| 22
JJABOPATOPHBIE/ HIPAKTHYECKUE 3AHATUSA
MonynbHas equauna 1. CynHocts VYK-6.1.; VK-
m3.1.1. [TpEATPUHUMATEIBCKOMN 1EATENBHOCTH. } 2 6.2 13,714
OpranuzalroHHbIE (GOPMBI TPETPUHUMATETBCKOM
NEATEIBHOCTH
MonynbsHas eqununa 2. [IpeqnmpuHuMaTenbckue VYK-2.1.; VK- | J1.3, J1.4
I13.1.2. |npeoOpa3oBaHus U UX OOOCHOBAHHE 2 6.1.; VK-6.2
MonynbHas equnuia 3. OCHOBBI OU3HEC- VK-2.1.: VK- J1.3,J1.4
I13.1.3. [JIAHUPOBAHUS 4 6.1.; YK-6.2
MonynbHas equanna 4. Opranusanysi peanus3anuu VK-2.1.; VK- [ J1.3, JL.4
IIK1.4 |mpennpuHUMATEIHCKOTO MPOEKTA 4 2.2.; VK-6.1,;
VK-6.2
MonyibHas equHuIa 5. BBeneHue B ylpaBiacHue VK-2.1.; VK-
IIKL.5  [mpoexramu. 2 2.2,; VK-6.1,; | JI.1, J12
VK-6.2
MonynbpHas equanna 6. [Iponeccsl ynpasineHus VK-2.1.; VK- | JI.1, JI2
131.6 4 |22;VYK-3.1,;

IIPOCKTOM YHpaBHCHI/Ie COACPIKAHUCM ITPOCKTa

YK-32




IIpennpuanMarenbckue

MonynbsHas equauna 7. [lnan yrupasieHus IPOEKTOM. VK-2.1.; YK-
[131.7 |KOHTPOJIb HCHOTHEHHS TIPOEKTA 4 |[22;YK3.1; |11, J12
VK-3.2
Bcero:| 22
5. COAEPKAHUE JUCHUITJIMHBI
Ne HAUMMEHOBAHMUE COJEPKAHUE
PASJAEJA/MOAYJIA
Monayab 1. OcHOBBI
NpeanpuHIMATEIbCKOI
JAeATEJIbHOCTH
1 MonyabHasi equnuua 1. | [loatue mnpennpuHuMarenbCcTBa, KOMMEpPLUH, OH3HEca.
Cymnoctb PbIHOK — OCHOBa OCYIIECTBIEHUS NPEANPUHUMATEIBCKON
NpeanpHHUMATEIbCKOI JEeATEIbHOCTH. AHAIN3 PHIHOYHBIX BO3MOKHOCTEN. POPMEI 1
AeATeJILHOCTH. BUJbl  NPEANPUHUMATEIBCKOW  NEATEIBHOCTH U HX
OprannzanmoHHbIe KJIacCU(pUKaLs. I'ocynapctBenHoe peryiaupoBaHue
¢hopMbI IIPEANIPUHUMATEIBCKON EATEIbHOCTU.  XapaKTEpUCTHKA
NpeanpuHIMATEIbCKOMI OpraHu3aoOHHBIX (GopM mpeanpuHuMarenbcTBa. CyObEeKThI
AeATeJLHOCTH IPEANPUHUMATEIBCKON eATENBHOCTH. OpraHn3anoOHHO-
HKOHOMHYECKHE (OPMBI MIPEAITPUHUMATEIHCTBA.
OpraHu3anoOHHbBIE CTPYKTYPbl HPEANPUATHS M UX BbIOOP.
Manoe u cpenHee NpeJIpPUHUMATENBCTBO U €T0 Pa3BUTUE B
COBPEMEHHBIX COLIMAIbHO-D)KOHOMUYECKUX  YCIIOBUAX
X035/ CTBOBAHMSI.
2 MonyabHasi equnuua 2. | Beibop cdepbl nestenbHocTH M 00OCHOBaHHE CO3IAHUSA

HOBOI'O IMpCANpUuATHA C YUCTOM CONHUATIBHO-3KOHOMUYCCKHUX

NMpoeKTa

npeodpa3oBaHusi W MX | YCIOBHH OCYILIECTBIIEHUS IPEIITPUHUMATEIBCKOM
o0ocHOBaHMe NeSITEIbHOCTH.
VHHOBallMOHHBIM  3aMbIce€l M €ro  pealusanus B
IpeanpuHUMaTenbckoM mnpoekre. dopmupoBanue OusHec-
MOJIETHN IPEeIITPUHUMATEIBCKON JESATEIILHOCTH,
onpezesnstonme GakTopbl U MOKa3aTENH.

3 MopyabHast enmHuua 3. | busHec-TuIaHUpOBaHKE B pOCCHIICKOM
OcHoBBI Ou3Hec- | IPEANPUHUMATENBCTBE.  bHU3HEC-IIIIaH ~ MHHOBALIMOHHOTO
IJIAHMPOBAHMS npoekra. Ero crpyktypa u meroasl oOocHoBaHus. Poib

Ou3Hec-TJIaHa B TNPOJABMIKEHUM  TIPOEKTa  4Yepe3
HWHBCCTHUPOBAHUC. ITonstne MOHHUTOpPHHIa B OJSKOHOMMHKCE.
busHec-nmaH Kak OCHOBHOM JOKYMEHT B YIIPaBICHUU
npeanpusitueM. Ilpesentanun 6us3Hec-TIIaHa.

4 Moayabnass emununa 4. | CocraB  ynpaBlI€HUECKMX  JOKYMEHTOB,  BbIJaBAEMBbIX
Opranuzanus OpraHaMM  TOCYJapCTBEHHOI'O  pErylupoBaHUs  IpH
peanu3anuu rocy/1apCTBEHHON perucTpanuu HOBBIX
NpeANPUHUMATEIBCKOr0 | IPEANPUHUMATENBCKUX  CTPYKTyp. IlpaBunma co3manus

YUPEIUTEIbHBIX JOKYMEHTHI npeanpusatus. PopMupoBanne
yctaBHOro  QoHga  mpenmpusTtus. Bpibop  pexuma
HAJIOro00I0KeHusl. JIMIeH3upoBaHue OTIENBHBIX BHUI0OB
MpeaNpuHUMATeNbCKON aedarenbHocTH. KoopauHamus kak
byHKIMsA yIIpaBJICHUS IPEeAITPUHUMATEIBCKOM
NESITENbHOCTBIO B LEISIX OOECHEeYeHHUs] COINIAaCOBAHHOCTHU
BBINOJIHEHUS IPOEKTa, OM3HEC-TIJIaHa BCEMH YYaCTHUKAMU
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Monayab 2. OcHoOBBI
ylpaBJjieHUs POEKTAMU

6 MopayabHass emmnuua 5. | Onpenenenue npoekra. [IpoekT u mporpaMMa BHEIPEHHS
BBenenne B ympaBieHHe | TEXHOJIOTHYECKUX M MPOAYKTOBBIX MHHOBAIMI: CXOACTBA U
NMPOEKTAMH. paznuuus. IlpoexkTHas u omnepanMoOHHAs JESTEIbHOCTH.

OcHoBHBIE mTpu3HaKu mpoekra. [loprdens MTPOEKTOB.
[Iporpamma npoektoB. Llens npoekta. JKU3HEHHBIN LUK
npoekta. SMART-1iennp mpoekra. TrpaHHYEHHS MPOEKTA.
[IpoekTHbIii  TpeyroabHuk; WHbopmanmoHHas cucTema
yrnpaBieHus npoekramu  Project  Libre.  OcHoBHBIE
MIPOEKTHHIE IOKYMEHTHI.

7 Moayabnass eguHuna 6. | [locinenoBaTeabHOCTh IMPOLECCOB  YIPABICHUS IIPOEKTOM.
Ilpoueccsl  ynpaBieHusi | 3aMHTEPECOBaHHbIE  CTOPOHBI  IpoekTa.  OrmnpexaeneHue
NMPOeKTOM  YmpaBJjieHHe | COJCpXKaHUi TNpoeKTa. AHanmu3 npoaykTta. Pazpaborka
coJepKaHueM MPOEKTAa HepapXuuecKo CTPYKTYphI padoT MPH peaau3aiuu MPOeKTOB
B 3paBooxpaHeHUH(MCP). Meroasl u  HMHCTPYMEHTBHI.
Ucnons3yembie moaxoasl. [lpuninunsr paspabotku HWCP
Bunel pabor B mpoekrte; CereBas auarpamMma IIpOEKTa
(CereBoii rpadux mpoekrta). OrmpenenecHue pecypcoB
mpoektra. OreHka mmTensHOCTH pabor. Paspabotka
kasiennapHoro miaHa B MCVYIIL. YnopaBnenue cToMMOCTBIO
npoekra. Cmera npoekTta. bromxer npoekra. Kpusas 3aTpar
MpOEKTa. YIpaBJICHUE KOMAHJOM MpOEKTa. YIpaBieHUE
KOMMYHUKAIUAMHU MpoeKkTa. [I[poeKTHBIE pUCKH.

8 MonyabHasi exununa 7. | O6ocHOBaHME TEXHOJOTHHM  YIPaBICHUS MPOCKTaMH
Inan ynpaBjeHus | (IIporpaMMoOi BHEIPEHUS TEXHOJOTUYECKUX U MPOTYKTOBBIX
MPOEKTOM. KonTpoJs | nHHOBanui W porpamMmoit OpraHU3aIMOHHBIX
UCMOJTHEHUS MTPOEKTAa W3MEHEHUH) B OpraHM3aluu 3JpaBooxpaHeHus. Meton

KPUTUYECKOIO  IyTH.  Merox  KpUTHYECKOW  LEMH.
OnTtumusanus pecypco. BeipaBHuBanue pecypcoB. Cxkarue
pacnucanus 1npoekra. CucTeMa KOHTpOJS IIPOEKTa B
3npaBooxpaHeHuu. KoHuenuus Oa3oBoro miaHa. MeTonbl
OLIEHOK COCTOsIHMA paboT. ba3oBbIil maH mpoekra. Meton
ocBOoeHHOro oObema. OcHoBHBIE TapameTpsl. [lokazarenu
5(G(GEKTUBHOCTH  BBIMOJHEHUS ~ MpoeKkTa B cdepe
3/paBOOXpaHEHUSI. [Iporno3  mpoekra B chepe
3/IpaBOOXPaHEHMUS.

6. CAMOCTOSTEJIBHASA PABOTA OBYUYAIOIIUXCA IO JUCHUIIJIMHE

CamocrosaTrenbHass paboTa 0OydYalOUIMXCS HAINpaBleHa Ha YIIyOJieHHOe H3ydeHue
pas3znenoB U TeM pabodeit MporpaMMBbI U MTPEIIOIaracT U3y9eHUe JINTEPaTYPHBIX HCTOYHHUKOB,
BBINOJIHEHUE JOMAIIHUX 3aJlaHUi U IpOBEIEHUE HUCCIIEA0BaHUI pa3Horo xapakrepa. Pabora
OCHOBBIBACTCS Ha aHAIM3€ JIUTEPATYPHBIX HMCTOYHHUKOB W MAaTEPUANIOB, MyOJMKYeMBIX B
MHTEpHETE, a TaKKe PealbHbIX PEUEBbIX M S3BIKOBBIX (DAKTOB, JIUYHBIX HaOmroneHuil. Taxke
caMoCTOsATeNbHAas paboTa BKIIOYAET MOATOTOBKY M AaHAIN3 MaTepHalioB 10 TeMaM
MPOMYIIEHHBIX 3aHATUH.

CamocrosiTenbHas paboTa 1o AUCIUITIIMHE BKIIIOYACT CIEAYIOIINE BUABI JeSITEIbHOCTH:

- paboTa ¢ JEKIMOHHBIM MaTepHalioM, MpeaycMaTpuBaiolias NMpopaboTKy KOHCIIEKTa
JeKUUi U y4eOHOH TuTepaTypsl;

- mouck (moadop) U 0030p JTUTEPaTyphl, MIEKTPOHHBIX MCTOYHHKOB MH(pOpPMALUU IO
MHIUBHIyaJIbHO 3aJaHHON TpobJeMe Kypca, HalicaHne JOKIaza, NCCIeJ0BAaTeIbCKOM PaboThI
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110 33JaHHOI1 polIieme;
- BBITTOJTHEHUE 33JaHUS 110 MIPOITYIICHHON WU IIJIOXO YCBOCHHOH TeMe;
- CaMOCTOSITEJIbHBIN MOMCK UH(pOopMaluu B IHTepHETE U IpyruX UCTOYHHKAX;
- BBIIIOJTHEHUE JIOMAIIHEH KOHTPOJBHOW paloThl (pelIeHHE 3aaHuid, BBITOJHEHUE
YIPaXKHEHUH );
- U3y4CHHE MaTepHaja, BBIHECEHHOTO HA CaMOCTOSITEIbHYIO MPOPAabOTKY (OTIEIbHBIE
TEMBI, maparpagsr);
- HamKcaHue pedeparos;
- IOJIrOTOBKA K TECTUPOBAHUIO;
- IOJrOTOBKA K MPAKTHYECKUM 3aHSITHUSIM;
- IOJITOTOBKA K 9K3aMEHY

CAMOCTOATEJIBHASA PABOTA CTYJAEHTA

Kon HaumenoBanue pasjaesioB u Tem/Bujl 3ausatust | Hacos (Kommnerennu [JIuteparyp
[Towck u oTOOp OM3HEC-UICH VK-2.1.; VK- | JI.3, J1.4
CP.1.1. 2 2.2.; VK-6.1,;
VK-6.2
OrnieHKa ¥ BRIOOP OM3HEC-HIeH VK-2.1; VK- | J1.3,J1.4
CP.1.2 4 22,;VK-6.1,;
VK-6.2
CocraBiieHre OM3HEC-MOIEIN VK-2.1; VK- | J1.3,J1.4
CP.13 4 2.2.; VK-6.1,;
VK-6.2
CocraBiieHre U aHaIu3 (PMHAHCOBOW MOJICIH YK-2.1; VK- | JI1.3,J1.4
2.2.; YK-6.1,;
MPOEKTa ; ;
Cp.1.4 4 VK-6.2
[IpesenTanust OuzHeC-IPOEKTa AJIs OTyYEHUS YK-2.1; VK- | JI1.3,J1.4
(prHAHCHPOBAHUS 225 VK-6.1;
CP.1.5 4 VK52
Pa3zpa0OoTka ycraBa MpoeKTa YK-2.1; VK- | JL1, JI2
CP.1.6 4 2.2.; YK-6.1,
VK-6.2
[locTpoeHne OpraHu3aluOHHON CTPYKTYPBI VK-2.1; VK- | JL.1,JI2
CP.1.7 |upoekra 1,8 |[2.2;VYK-6.1;
VK-6.2
BCEI'O 23,8

7. YYEBHO-METOJMYECKOE M WH®OPMAIMOHHOE OBECHEYEHHUE
JUCLMILIMHBI (MOLYJIST)

7.1. OcHoBHasi JIuTEpaTypa:

1. Kpymuna, K. B. Yopasnenue npoektamu: yue6Hoe nocodue: [16+]/ K. B. KpymuHna,
C.T.IlonkoBHukoBa ; OMCKHH TOCYJapCTBEHHBIM TEXHUYECKUH YHUBEpPCUTET. — OMCK:
Owmckuii rocygapcTBeHHbIN TexHuueckuit yauBepcurer (OMI'TY), 2020. — 118 c.: un., Tabm.,

CXEM.

- Pexum JIOCTyTIA:

ISBN 978-5-8149-3133-7. — TeKCT : 3JIeKTPOHHBIH.

2. Jlesymkuna, C. B. VYmpasnenue mnpoektamu: ydeOHOe mocodue:

C.B.Jleymkuna ; CTaBpOIOJIbCKUI TOCYAapCTBEHHBIM arpapHbli  yHUBEPCHUTET.

Io

URL: https://biblioclub.ru/index.php?page=book&id=683233 — bBubauorp.: c.

MOJITHCKE.

113-117.

[16+] /

CraBponoib: CTaBpononbckuid rocyiapcTBeHHbIN arpapHblii yausepcureT (CTI'AY), 2017, —



https://biblioclub.ru/index.php?page=book&id=683233
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204 c. UIL. — Pexxum JOCTYyIIa: o MIOJIIUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=484988 — bubmuorp.: c¢. 203-204. —
TekeT : ANEeKTPOHHBIN.

3. busHec-miaHupoBaHue Ha MPEANPUATHH : ydeOHoe mocobue / A. B. bamkupies,
JI. 1I. CanuxoBa, B. B. ABunoBa, E.H.IlappupreBa ; Kaszanckuii HanuOHaIbHBINA
HCCIEA0BATENIbCKUM TeXHOJNOrHuueckuil yHuBepcuter. — Kazanb: Kazanckuiéi Hay4dHO-
uccueaoBarelbckuit Texnonornyeckuit yausepcuter (KHUTY), 2017. — 160 c. — Pexum
noctynma: 1o mapomo. — URL: https://biblioclub.ru/index.php?page=book&id=500494 —
bubmmorp. B k1. — ISBN 978-5-7882-2359-9. — TekcT : 21eKTpOHHBIH.

4. Py6wun, 0. b. YnpaBnenue cooctBeHHBIM On3HecoM: yueOHuk: [16+] / 1O. b. Pyoun.
—17-e u3n., non. —Mocksa: YHuepcurer Cuneprus, 2021. — 1104 c.: ni. — (yHI/IBepCI/ITeTCKaSI
cepus). — Pexum JOCTyTa: 1o apoJIio.
URL.: https://biblioclub.ru/index.php?page=book&id=602851 — buGnuorp. B kH. — ISBN 978-
5-4257-0504-4. — DOI 10.37791/978-5-4257-0504-4-2021-1-1104. — TekcT : 3JIEKTPOHHBIH.

7.2. lonoiHUTE/ILHASI JIUTEPATypa
1. ITapdenona, B. E. Ynpasnenue npoektamu: yaeOHOE TOCOOHE /IJIs1 00YJIAFOIIIXCS T10
HanpasieHuto noarotoBku 38.03.02 Menemxment: [16+] / B. E.Ilapdpenora; Cankt-
[letepOyprckuii rocynapctBenHbiid arpapubiid yausepcuteT (CIIOI'AY). — Cankr-IlerepOypr:
Cankr-IlerepOyprckuii rocynapcTBeHHbli arpapubliii yausepcutet (CIIOI'AY), 2021. — 41 c.:

TaoI. - Pexxum JocTyma: 1o IMOJITHCKE. -
URL.: https://biblioclub.ru/index.php?page=book&id=621138 — bubauorp. B kH. — TekcT :
JJIEKTPOHHBIN.

2. Makcumenko, M. A. Onenka 3QpGEKTUBHOCTH MPOCKTHOTO YIIPABJICHUS: Y4eOHOE
nocodue / U. A. Makcumenko, Cubupckuii QenepanbHblii yHUBepcuTeT. — KpacHosIpeK:
Cubupckuii ¢penepanbubiii yuusepcuteT (COVY), 2017. — 232 c.: wi. — Pexum goctymna: mno
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=497288 — bubauorp. B KH.
— ISBN 978-5-7638-3582-3. — TeKcCT : 3JIeKTpOHHBIH.

7.3. J/InleH3MOHHOE MPOrpaMMHoe odecrevyeHne
1. MOODLE e-Learning, eLearningServer, T'mmepmeron. JloroBop ¢ OOO

«OT1kpbITHIE TexHOMorum» 82/1 ot 17 utonsa 2013 r. beccpouo.

2. Onepanunonnsie cuctemsl OEM (Ha OS Windows 95¢ mpenycTaHOBIEHHBIM
JULEH3UOHHBIM TporpaMMHbIM obecrieuenuem): OS Windows 95, OS Windows 98; OS
Windows ME, OS Windows XP; OS Windows 7; OS Windows 8; OS Windows 10. Ha xaxxnom
CHUCTEMHOM OJIOKe W/WiIM MOHOOJIOKe W/uinu HoyTOyke. Homep nunensuu ckonuposas B [13Y
anmapaTHoro CpeJcTBa W/MIM COJIEPKUTCS B HAKIEEHHOM Ha YCTPOMCTBO CTHUKEpE C
rojorpaduueckoit 3amuroii. beccpouno.

3. Kaspersky Endpoint Security — Cranmaptasiii Russian Edition. 100-149 Node 1
year Educational Renewal License Ne nunen3un 2434191112140152020635.

4, Google Chrome CBoboaHo0e u/unmm 6e3Bo3me3anoe [10;

Bpaysep «Yandex» (Poccust) CBoboanoe n/unu 6e3so3mesnnoe 110

7-zip (Poccus) CBoOoanoe n/min 6e3Bo3mesiHoe [10

Adobe Acrobat DC / Adobe Reader CBoOoaHOE n/vinn 6e3Bo3Me3Hoe [10
VooV meeting CBoboanoe n/unu 6e3803me3nnoe [10

N oGO

7.4. CoBpeMeHHbIe NIPo(heccCHOHAIBbHBIE 0a3bl JaHHBIX
1. https://corpmsp.ru/ - Kopmopauuss MCII ¢enepanbHas KOpHOpays M0 Pa3BUTHIO
MaJioro U cpefHero Ou3zHeca



https://biblioclub.ru/index.php?page=book&id=484988
https://biblioclub.ru/index.php?page=book&id=500494
https://biblioclub.ru/index.php?page=book&id=602851
https://biblioclub.ru/index.php?page=book&id=621138
https://biblioclub.ru/index.php?page=book&id=497288
https://corpmsp.ru/
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2. https://journal.tinkoff.ru/selected/unit-ekonomika/ - Tunbpkop ¢ xypran «Unen s

Ou3Heca B pa3HbBIX cdepax

3. https://www.nalog.gov.ru/rn77/ - odunmansHeiii caiit denepanbHONH HAIOTOBOM

ciryx0b1 PD

4. http://inion.ru/resources/bazy-dannykh-inion-ran/ - bBubauorpaduueckue 6a3bi
nanabix MTHMOH PAH no counalibHbIM U TYMaHUTApHBIM HayKam
5. www.elibrary.ru - Hayunast anextponHast Ou0nmuorexa.

8.5. UndopmannoHHbIe CIPABOYHBIE CHCTEMBI

1. CnpaBouHo-nipaBoBbie  cuctembl  «Koncynprantllmoc», «OdunuanbHbIil
WuTepHer - mopras npaBoBoi HHPOPMALIUN
2. https://rosstat.gov.ru/ - opunuansueiii caliT demepanbHON CITyKObI TOCYIaPCTBEHHON

CTaTUCTUKHU

9. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUME JUCHUIIJIMHBI

YyeOHast ayIuTOpus AJisl IPOBEIACHHS Y4eOHBIX
3aHATUN (I TPOBEACHUS 3aHATHH JIEKLIMOHHOTO
THUIIA, MPAKTUYECKUX 3aHITUIA, TPYNIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIBTAIIMN, TEKYIIEr0 KOHTPOJIS
U IPOMEXYTOUHOM arTecTanun) (aya. 5 (Ne29))

Y4eOHoe 00opynoBaHue:

Croun npenogasatens (1wr.), cTyn s
npenoxasarens (1 mT),  cTon
YUYEHUYECKUI 9 1IT. ), CTYN
yuenndeckuit (19 mr);

CranuoHapHas J0CKa;

TexHuyeckue cpeacTBa 00yUeHHS:
HoyT0yk ¢ moJKIIFoueHueM K
HuTepHeT U o0ecrieueHueM 10CTyma B
AJIEKTPOHHYIO HH(OPMALIMOHHO-
obpazoBarenbHyto cpeny [IMOU;
MYJBTUMEANITHOE 000y TIOBAaHUE
(BHICOIIPOEKTOP, FKPaH).

VYyeOHast ay1uTopus AJis IPOBEICHUS Y4eOHBIX
3aHATUH (I TpOBEIeHUsI 3aHATUH JIEKIIUOHHOTO
TUTIA, TPAKTUYECKHUX 3aHIATUHN, TPYIIIOBBIX H
WH/IMBUYAJIbHBIX KOHCYJIBTAllMH, TEKYIIEr0 KOHTPOJIS
Y TIPOMEXKYTOUHOM aTTecTarun) (aya. 8 (Ne37))

Y4ebHoe 00opyn0oBaHMe:

Cron npenogaBatens (1mT.), cTyn 1is
npenoxasarens (1 mT),  cTonN
yuennyeckut (16 mT.), cTyn
yueHndeckuit (30 mr);

CranmonapHas 10CKa;

Texnnyeckue cpeacTBa 00y4eHUs :
HoytOyk ¢ moakitoueHuem K
WHTepHeT u 00ecredeHneM T0CTyIa B
3JIEKTPOHHYIO UHPOPMALMOHHO-
oOpa3zoBatenbHyto cpeny [IMOU;
MyJIbTUMEINIHOE 000pyI0BaHNE
(BUICOMPOEKTOP, IKPaH).

VYuebHas ayIuTOpUs 1JIs IPOBEICHHS YUeOHBIX
3aHATUN (A1 TPOBEACHUS 3aHATHI JIEKIIMOHHOTO
TUIA, IPAKTUYECKUX 3aHATUHN, TPYIIIOBBIX U
WHIUBUAYAIbHBIX KOHCYJIbTAIUH, TEKYIIIETO KOHTPOJIS
U IpOMeXXyTOouHOM artectanmn) (ayad. 7 (Ne35))

Y4eOHoe 000opy10BaHME:

Cron npenogasatens (11t.), cTyn 1uist
npenogaBarens (1 mT),  CTOI
yueHnyeckut (17  mwr.),  cTy?a
yueHndeckuit (34 mr);

CranuoHnapHas J10CKa;

Texnuyeckue cpeacTBa 00y4eHHS:
HoyTOyk ¢ moakroYeHuEM K
WuTepHeT u obecreyeHneM 10CTyma B
AIIEKTPOHHYIO HH(OPMALIMOHHO-



https://journal.tinkoff.ru/selected/unit-ekonomika/
https://www.nalog.gov.ru/rn77/
http://inion.ru/resources/bazy-dannykh-inion-ran/
http://www.elibrary.ru/
https://rosstat.gov.ru/
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obpazoBarenbHyto cpeny [IMOU;
MYJIbTHMEIHIHHOE 000pYyI0BaHHE
(BUICOMPOEKTOP, IKPaH).

VYyebHas ayuTOpHs J1s1 IPOBEACHUS YUECOHBIX Y4ebHoe 00opy10oBaHMe:

3aHATUN (7151 TPOBECHUS 3aHATHI JIEKIIMOHHOTO Croun npenogasatens (1mT.), cTyn s
THUIIA, IPAKTUYECKUX 3aHATUH, TPYNIIOBBIX U npenogasarens (1 mr),  cTOXN
WHIUBUAYAIBHBIX KOHCYJIbTAUH, TEKYIIET0 KOHTPOJs | yueHuueckuit (17  mr.),  cTyn
U IpoMeXyTouHOM aTTectanuu) (aya. 7 (Ne35)) yuennueckuit (34 mr);

CranuoHnapHas 10CKa;
Texnn4yeckue cpeacTBa o0y4eHus :
HoyTt0yk ¢ nojkiitoueHuem K

AJIEKTPOHHYIO UHPOPMALIMOHHO-
obpa3zoBarenbHyio cpeny [IMOU;
MYJIbTHMEIHIHOE 000pyI0BaHKE
(BUICOMPOEKTOP, IKPaH).

HuTepHeT u obecrieueHueM 10cTyna B

10. OCOBEHHOCTH BBINIOJHEHUS 3AJJAHUN OB YUYAIOIIUMUCSH -
HNHBAINIAMU U JIMHAMU C OI'PAHUYEHHBIMHA BO3MOKXHOCTAMU
310POBbs (ITPU HAJIMYHNN)

OcoOble ycrmoBusi OOy4YeHHS W HalpaBlIeHUs pPa0OThl ¢ WHBAIMAAMU U JUIAMH C
OTpaHUYECHHBIMH BO3MOXKHOCTSIMH 3JI0pOBBsl (ajiee OO0yYaromuxcs C OrpaHUYCHHBIMHU
BO3MOYXHOCTSIMU 3[TOPOBBSI) OIPEIEICHBI HA OCHOBAHUU:

—3akona P® ot 29.12.2012r. Ne 273-®3 «O06 obpazoBanuu B Poccuiickoii @enepaunn»;

— 3akoHa P® ot 24.11.1995r. Ne 181-®3 «O conuaipHOM 3alldTe HHBAIHUIOB B
Poccuiickoit ®eneparumy;

— Ilpukaza Muno6pHayku Poccun ot 06.04.2021 N 245 «O6 yrBepxaenuu Ilopsnka
OpraHM3alli W OCYIIECTBJIECHUS] 00pa30BaTENIbHON JEATENBHOCTH MO 00pa3oBaTENIbHBIM
nporpaMMaM  BBICIIETO 00pa3oBaHMs - HporpaMMaM OakanaBpuara, IporpamMmmam
CHelHaauTeTa, MporpaMMaM MarucTpaTypbl»;

— METOJMYECKUX PEKOMEHJAIMil M0 OpraHu3aluu 00pa30BaTEbHOrO Mpolecca JUIs
oOyueHusT WHBAJIWIOB U JIMI C OrPAHUYEHHBIMH BO3MOXKHOCTSMU 37I0pPOBbSI B
00pa3oBaTeNbHBIX OPraHU3ALUAX BBICHIETO OOPa30BaHUS, B TOM 4YHCIE OCHALIEHHOCTH
oOpazoBarenbHOrO Mporecca (yrB. Munoopuayku Poccun 08.04.2014 Ne AK-44/058H).

[Ton cnenManbHBIMM YCIOBHSMM JUIsL TONXy4eHHUs oOpa3oBaHUS oOOydaroImuxcs ¢
OTpaHUYEHHBIMU BO3MOKHOCTSMHU 3/J0OPOBBSI IOHUMAIOTCS YCIOBUSI 00Y4YEeHUs, BOCIUTAHUS U
pa3BUTHs TakUX OOYYarOLIMXCS, BKIIOYAIOIME B ce0sl MCIOJIb30BAHME aJalTUPOBAHHBIX
o0pa30BaTeNbHBIX IPOTrPaMM U METOAOB OOyUYEHHS U BOCHUTAHMSI, CIIELUAIbHBIX YUEOHUKOB,
y4eOHBIX MOCOOMI M JAMJAKTHUECKUX MAaTepHajoB, CIEUUAIBHBIX TEXHUYECKHX CPEICTB
oOyueHHUsT KOJUIEKTMBHOTO W WHAMBHUAYAJIbHOTO TIOJB30BaHUS, NPEIOCTABICHUE YCIYT
accUCTeHTa (ITOMOIIHUKA), OKa3bIBAIOLIETO OOYYAIOUIMMCS HEOOXOAUMYI0 TEXHHUYECKYIO
MOMOIIb, TPOBEACHHE TPYNIOBBIX M HWHAUBUIYAJbHBIX KOPPEKIMOHHBIX 3aHSTUH,
o0ecrieyeHre J0CTyna B 3JIaHHs By3a W Jpyrue YyCJIoBHUs, 0€3 KOTOPbIX HEBO3MOXHO WU
3aTpyJHEHO OCBOEHHE O0pa30BaTEIbHBIX MpPOrpaMM OOYYAIOIIMMHUCA C OrPaHUYECHHBIMU
BO3MO>KHOCTSIMH 3/J0POBBSI.

B mensx MOCTYmHOCTH HW3Y4E€HHs IUCUUIUIMHBI HHBAIMJAMU M OOYyYarOIIMMHCS C
OrpaHUYEHHBIMU BO3MOXKHOCTSIMU 37I0POBbsI OpraHu3aIiel o0ecrneynBaeTcs:

1. 1711 MHBAJIUIOB U JIUL C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10POBbSI 10 3PEHHUIO:

—HaJIMYME aJbTePHATHUBHOM BepcuM O(QUIMAIBHOIO CcaiTa OpraHU3allid B CETH
«MHTepHET» IS C1a00BUIAIINX:
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—pa3MelieHne B JOCTYNHBIX Ui OOYYalomIUXCsl, SBJISIOIIUXCS CICNBIMH WU
C1abOBUIAIIMMH, MECTAX U B aaliTUPOBAHHON (hopme (C y4eTOM UX 0COOBIX MOTPeOHOCTEH)
cripaBoyHOW HMH(pOpMauK (MHPOPMALUS JOJDKHA OBITh BBINOJIHEHA KPYIHBIM pelbehHO-
KOHTpacTHbIM ImpudroM (Ha OemomM wim xkenToM ¢GoHE) W MPOAYOJIHMpPOBaHA HIPUPTOM
bpaiing);

—IPUCYTCTBUE aCCUCTEHTA. OKa3bIBAIOIIEr0 00yUaoIeMycsi HEOOXOAUMYIO TOMOIIb:

—obecrieyeHre BBITYCKa allbTEPHATUBHBIX (POPMATOB MEYATHBIX MATEPHANIOB (KPYITHBIH
mpudT Wik ayarnodaiiisl);

—o0ecrieyeHne OCTyna OOydYaroUIerocs, SBISIOMIETOCS CIENbIM M HCIIOJIBb3YIOMIETO
c00aKy-TIOBO/IBIPS. K 3aHUI0 OPTaHU3aINH;

2. 1115 MHBAJTUIOB U JIUL C OTPAaHUYCHHBIMU BO3MOKHOCTSIMH 3JI0POBbSI 10 CITYXY:

—IyOnupoBaHUE 3BYKOBOM CIIpaBOYHOW WHGOpPMAIMU BH3yalbHOW (YCTaHOBKA
MOHHTOPOB C BO3MOXXHOCTBIO TPAHCIISILIMU CYOTUTPOB (MOHHTOPBI, UX pa3Mephl U KOJTUYECTBO
HE00XO0IMMO ONPENENSITh C yYETOM Pa3MepOB MOMEIIECHU );

—o0ecrieyeHne  HQIISKAIIMMU  3BYKOBBIMH  CPEACTBAMH  BOCIPOW3BEICHHS
uH(pOpMAaIHN:

3.1n WHBANUAOB U JIMII C OTPAHUYEHHBIMH BO3MOXXHOCTSMHU 3/I0POBbS, HUMEIOUINX
HapyIIEHUsI OMOPHO-JBUTATEILHOTO —ammapara. MarepuanbHO- TEXHHUYECKHE YCIOBHS
00ecnevnBarOT BO3MOXKHOCTh OECHPEMsITCTBEHHOIO JO0CTYyNa OOy4Yarol[uXcs B MOMEIICHUS
OpraHu3allM, a TaKKe NpeObIBaHWS B YKa3aHHBIX IMOMEHICHHUAX (HAIMYHE MaHIyCOB,
MOpYYHEH, pPACHIMPEHHBIX JBEPHBIX IPOEMOB, JU(PTOB, JOKAIbHOE MOHUKEHHE CTOCK-
0apbepoB: HAIMYKE CHEIHATIBHBIX KPECE U JPYTUX MPUCTOCOOTICHUN).

OO0yueHue TUI OPraHu30BaHO KaK MHKJIIO3UBHO, TaK U B OTAEIbHBIX TPYIIaX.
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Tpunoowcenue Nel
OLEHOYHBIE MATEPUAJIBI 11O JUCHUIIJINHE

Onucanue nokasareJieil H KpUTeprueB OLIEHUBAHNUSI KOMIIETEHIHI HA Pa3JIUYHBIX
Tanax ux (popMUpPOBaHUS, ONIUCAHHE IIKAJ OLlEeHUBAHUSA

Oranbl popmupoBaHus KoMieTeHnuid B mpoiecce ocBoenus OITOIT mpsiMo cBsi3aHbI C
MECTOM JHMCUMIUIMH B o0Opa3oBarenbHOM mporpamme. Kaxneldi stan  ¢dopMupoBaHUs
KOMITETEHIIMH XapaKTePU3yeTCsl ONPEIeICHHBIMI 3HaHUSIMU, YMEHUSIMU U HaBbIKaMH U (WJIN)
OTBITOM TNPO(ECCHOHAIBHOW JESTeILHOCTH, KOTOPbIE OIIEHWBAIOTCS B IPOIECCE TEKYIIETO
KOHTPOJISI yCIIEBAEMOCTH, MPOMEXKYTOUYHOM aTTecTallud MO IUCUUIUIMHE (IIPaKTUKE) U B
IIPOLIECCE TOCYAApPCTBEHHON UTOTOBOM aTTeCcTaliH.

OneHouyHble MaTepuaibl BKIIOYAIOT B ce0s KOHTPOJbHBIC 3aJaHus U (WJIK) BOIPOCHI,
KOTOpBIE MOTYT OBITh MpPEUIOKEHBI O0OydaromeMycs B paMKax TEeKYyIIero KOHTPOJIs
YCIEBAEMOCTH U NMPOMEXKYTOUHOM aTTECTALMU MO JUCUUIUIMHE. YKa3aHHbIE IUIAHUPYEMbIE
3aJaHus ¥ (WJIM) BOIPOCHI MO3BOJISIIOT OLEHUTH JOCTHXKEHHE O0YYarOIIMMUCS TUIAHUPYEMBIX
pe3ynbTaToB OOy4YeHHUS MO JTUCIMIUIMHE, YCTAaHOBIEHHBIX B COOTBETCTBYIOLIEH paboueit
[porpaMMe JTUCLUIUIMHBI, a TaKXe CPOPMUPOBAHHOCTh KOMIIETEHLIUN, YCTAHOBJICHHBIX B
COOTBETCTBYIOIIEH 00IIel XapaKTepUCTUKE OCHOBHOM MpodeccuoHanbHoil 00pa3oBaTeIbHON
IIPOrPaMMBlI.

Ha »srame Tekymero KOHTpPOJIS YCIEBAEMOCTH M IPOMEKYTOYHOM aTTecTaluuu
o0yJaromuxcs IO TUCHHUIUIMHE MOKa3aTeIsIMH OIICHWBAaHUS YPOBHS C(HOPMHPOBAHHOCTH
KOMITETEHIIHUH SBISIOTCS PE3yNbTaThl YCTHBIX M MUCHbMEHHBIX OMPOCOB, HamucaHue pedeparos,
BBITIIOJTHEHUE NPAKTUYECKUX 3a/IaHUM, PEIICHUs TECTOBbIX 3a/laHuM.

UtoroBass omneHka cHOpMHUPOBAHHOCTH KOMIIETEHIIMH OMNpENeNnseTcs B MEPHO
rOCyJ1IapCTBEHHOM UTOrOBOM aTTECTALINU.

Onucanue noxka3arteseil  KpUTEpPHEB OLICHUBAHUSA KOMIIETEHIM I

Moxkasaresn Kpurtepun oneHuBaHus KOMIIETCHIUH ¢ hada
OLICHUBAHMS OLICHMBaHUS
[Tonumanue |Mmeer 6a3zoBble 00IIMe 3HAHUS B paMKax JHMana3oHa BbIIEIEHHBIX | MUHMMAaIbHbI
CMBICIIa 3a7a4 1 ypOBEHb
komrereHIM |[loHMMaeT ¢akThl, NPUHLUMBIL, MpoLecchl, o0Imue MNOoHATUS B |ba3oBblii
U npenenax oOjactu uccienoBaHus. B OONBIIMHCTBE CITy4yaeB |ypOBEHb
CIOCOOEH  BBISIBUTH JOCTOBEPHbIE HCTOYHUKHM HWH(POpPMALUH,
00paboTaTh, aHATU3UPOBATH HHPOPMALIUIO.
Nwmeer (hakTuyeckue u TeOpeTHUeCKre 3HaHU B Mpejienax oosacty | Beicokuit
WCCJIEIOBaHMS C TOHUMaHHEM IPaHUIl TPUMEHUMOCTH YpOBEHb
OcBocHue Hannune ocHOBHBIX yMEHU, TPeOYeMBbIX /1715l BBITOJHEHHS TPOCTHIX | MUHUMAaNbHBI
KoMmneTeHM |3agad. CrnocoOeH MPUMEHSTh TOJbKO TUIHMYHBbIE, HauOoOJiee 4acTo | ypOBEHb
U B paMKax |BCTpeyarollydecss MPHUEeMBbl IO KOHKPETHOW c(opMyTupoBaHHON
U3Y4EHUS (BBIIEIIEHHOIT) 3a/1a4e
JUCLUIUIMHEI | IMeeT 1nana3oH MpakTUYeCKUX YMEHUi, TpeOyeMbIxX A perieHus | bazobrit
oTpesieNIeHHBIX Mpo0seM B 001acTu ucciieoBaHus. B O0NbIIMHCTBE | ypOBEHB
ClIy4aeB CMIOCOOEH BBIIBUTH JJOCTOBEPHbBIE HCTOUHUKU HHPOPMALIUH,
00paboTaTh, aHATU3UPOBATH HHPOPMAIIHIO.
Hmeer mupokuii 1uana3oH NpakTHYECKUX YMEHUH, TpeOyeMBbIX JUIs
pa3BUTHS TBOPUYECKUX pelleHud, abcrparupoBanus mnpoOiem.|Bricokuii
CrnocobeH BBIABIATH NMPOOJEMbI M yMEET HaXOAWUTh CHOCOOBI|YpPOBEHb
pelieHns, IPUMEHssI COBPEMEHHbIE METO/IbI M TEXHOJIOTHH.
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CrocoOHOCT
b HpHMeHﬂTL
Ha MPaKTUKE
3HAHUS,
MOJTyYCHHBIC
B xXoze
W3YYCHUS

Cnocoben pabGortate mipu mpsiMoM  HaOmogeHuH. CrocoOeH
MNPUMCHATH TCOPCTUYCCKUC 3HAHUA K PCHICHUIO KOHKPCTHLIX 3a41a4.
Moxet B3ATh Ha ce0si OTBETCTBEHHOCTH 3a 3aBEpIICHHE 33/1a4 B
UCCIICIOBAaHUH,  TPHUCIOCA0NIMBAaeT  CBOE  IOBEIACHHE K
OOCTOSITENILCTBAM B PEIICHUM MPOOJIeM. 3aTpyIHSAETCS B PEIICHUH
CJIOKHBIX, HCOPAWHAPHBIX HpOGHeM, HE€ BbIACIACT TUIINYHBIX
OmMKMOOK U BO3MOXHBIX CJIOXHOCTEH MPH PEHICHUN TOH WJIM WHOU

JUCHUITIINHBI HpO6HeMBI

COBEpLIECHCTBOBATH

pobIeMam.

CrnocobeH  KOHTpOJIMpOBaTh  paboTy,
JIEUCTBUS
3O PEeKTUBHBIN TPUEM PEIICHUS

paboTHL.
3aj1a4

MuHUMaIbHEI
1 ypOBEHb
bazoBrrit
YPOBEHb
Bricokuit
MPOBOJUTHh  OLIEHKY, | YDOBEHb
Ymeer  BbIOpaTh
[0 BO3HUKAIOIIUM

l. OIIEHOYHBIE MATEPHAJIBI JUIA NPOBEJAEHUSA TEKYIIEI'O KOHTPOJIA

HaumenoBanue Nuaukarop nocTukenus | Pesynbratel 00yueHus
KOMIEeTeHUNH KOMIIeTeHINH

VK-2. Cnocoben ymnpasiars | YK-2.1. [InaHupyet >Ku3HEHHBIN HUKI | 3HACT NPHHIMIIBI, METO/IBI
IIPOEKTOM Ha BCEX JTalax €ro | mIpoeKTa MW METOAbl YIpaBJIEHHUS Ha | U TpeOOBaHH,
JKU3HEHHOT'O IIMKJIa Ka)KI0M DTaIie HPEABABIIACMBIC K

VK-2.2. Peanuzyer

OIITUMAJIBHBIC

MPOEKTHOH padoTe;
3HaeT METObl, KPUTEPUU

CIOCOObI  yNpaBIIEHUS  MPOEKTOM,
U IapaMeTpbl  OLEHKU
OIICHUBACT 3¢ peKTUBHOCTD
6 6 pPE3yABTATOB BBINOJIHEHHUS
BEIOpaHHBIX croco0oB €T0 | |1hoexTa;
peanusanuu, NyOIMYHO NPENCTABIAET | 3yqar METORE
Pe3yJIbTaThI TPOCKTA Npe/ICTaBIeH s -

OMHCAaHMUSA  Pe3yJbTATOB
MIPOEKTHOH JesITeNbHOCTH

THUIIOBBIE 3AJTAHUS JIJIS1 ONEHKA COOPMUPOBAHHOCTHU 3HAHUH
1. BOIIPOCHI JJIAA YCTHOI'O OITPOCA HA INTPAKTHNYECKHUX 3AHATUAX

Bormpocst CootBercTBYIOIIMiI [ITabnoHBI OTBETA
WHIUKATOP (OTBET HOKEH OBITH JIAKOHUYHBIM,
JOCTUKEHUS KpaTkuMm, He Oosee 20 clioB)
KOMITETEHINH
1. TlpuBenure mpumepsl npoektoB | YK-2.1.; YK-2.2. | IIpoektsr: pa3paboTka I10,
B cBoell aedrenbHOoCcTU. OOOCHYMTE, MapKETHHIOBast KaMIaHus,

IO4YEeMY 3TO ABJIACTCA MMPOCKTOM.

CTPOMUTENBCTBO 34aHUS. ITO MMPOEKTHI,
TaK KaK OHM HMEIOT 4YEeTKue IelH,
CPOKH M YHUKAJIbHBIN pe3yJbTar.

2. B dem ornnume npoexkTHOU
JEATEIBHOCTH OT OIEPaLlMOHHON?
[lepeuncnure oOmiye dYepThl ATHX
BUJIOB JI€ATENBHOCTH.

YK-2.1.; YK-2.2.

HpO@KTHaH ACATCIIBHOCTD OTpaHNYCHA
MO0 BPEMEHM W HamlpaBlieHa Ha
CO3[JaHHUE YHHUKAJIBHOTO TMPOIYKTa,
TorIa KaK OTepaIMOHHAs
ACATCIIBHOCTD IIOCTOsSIHHA u
nosropsemas. OOmue dYepTol: 00e
TpeOYIOT pPECypCOB, YIpaBICHUS U
TUIAHUPOBAHMSL.

3. B dem otnmmume mpoekta ot | YK-2.1.; YK-2.2.
IIPOrpaMMbI? Ot noptdenst
MIPOEKTOB?

[Ipoexkt - »3TO oOrpaHudeHHas IO
BpPEMEHHM 33Jadya C YHHUKAIbHBIM
pesyabTatoM. [IporpaMma - 310 Habop
CBSI3aHHBIX TPOEKTOB C OOIIUMHU
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LIETISIMH. [Toptdens MIPOEKTOB
BKJIIOYACT PA3JIMYHBIC TIIPOCKTbBI U
IPOrPaMMBl, 00beIMHEHHbBIE
CTpaTeruen OpraHu3anuu.

4, [Tepeuncnure MOJIENTH
YKU3HEHHOTO LIMKJa MpoekTa. B uem
MPEUMYILECTBO KaXJI0M Mojenu?
HazoBuTe  HEmOCTaTKM  KaXIO#
MOJIEJIH.

YK-2.1.; YK-2.2.

Boanonagnas: JIMHEHHAas
MOCJIeI0BATEIbHOCTb, sICHasI
CTPYKTypa, HO HH3Kasi T'HOKOCTb.
HNuxpemenTanbHas: [I03TAIHOE
BHEJpEHUE, BO3MOXXHOCTb paHHEH
oOpaTHOW CBsI3U, HO CIIO)KHOCTH
yIIpaBJICHHUS. ['ubxas (Agile):
BBICOKAsI aJaliTUBHOCTh, HO CJIOXKHOE
POrHO3MPOBAHKE CPOKOB U 3aTpar.

o. [lepeunciure  NpPOEKTHBIE
orpanuyeHus. B uwem  cyTh
MIPOEKTHBIX OTPAHUYCHUI?

YK-2.1.; YK-2.2.

OrpanuveHus:  Bpems,  OIOJKET,
Ka4eCTBO, PECYPChl, PHUCKH, O0BEM
pabot. CyTh B TOM, YTO OIpaHUYCHUS
BIMSIOT HAa  JIOCTHDKECHHE  Ieliei
POEKTa u TpeOyIoT
cOaJIaHCUPOBAHHOT'O YIIPABJICHHUSI.

6. Uro mnpencrasisier coOoi

MIPOEKTHBIN TPEYTOJIbHUK?

YK-2.1.; YK-2.2.

[IpoexTHBbI TPEYTrOJIbHUK
IpeCTaBiIsieT Cco0O0i  B3aUMOCBS3b
MEXY TpeMmst OCHOBHBIMH
OTPaHUYEHUSIMU TPOEKTA: BPEMEHEM,
CTOMMOCTBIO 1 KAYECTBOM (0OBEMOM).
W3meHeHne oHOTO JE€MEHTa BIUSET
Ha OCTaJIbHbIE.

7. [Tepeuncnure
MIPOCKTHBIE IOKYMEHTHI.

OCHOBHBIC

YK-2.1.; YK-2.2.

YcTaB TpoekTa, IUIaH yIpaBJICHUS
MPOEKTOM,  TpaduK  BBHIMOJIHEHUS
paboT, OI0KET, OTYET O PUCKaX, TUIaH
KOMMYHUKAIU#, crienudukanmu.

8. Kakas uHpopManus
coJiepKuUTCs B Y cTaBe npoekra?

YK-2.1.; YK-2.2.

Henn u 3amaunm NpoeKTa, CPOKH,
OIO/KET, KIII0YEBbIE YUaCTHUKU, POIIU
U OTBETCTBEHHOCTH,  KpUTEPUHU
ycIiexa, OCHOBHBIE PHCKH, CTPYKTypa
yTIpaBJICHUS IPOEKTOM.

9. Kakwue nporpammubie | YK-2.1.; YK-2.2. | Microsoft Project, Trello, Asana, Jira,
IIPOJYKTHI o YIPaBICHUIO Basecamp, Monday.com.

MIPOEKTaMH Bbl 3HaeTe?

10.  Hasosure ocHoBHbIE | YK-2.1.; YK-2.2. | [InanupoBaHue M KOHTpOJIb 3aj]ad,
(byHKIMOHATBHBIE CBOWCTBA yIIpaBJIeHUE pecypcamu,
MH(POPMAaIMOHHBIX cucTeM 010/ KETHPOBaHUE, yIpaBlieHUE
yIIpaBJICHUS TIPOCKTAMHU. pUCKaMH, OTCIIC)KMBAHUE BPEMEHH,

KOMMYHHUKAIIMH 1 COBMECTHas padoTa,
WHTETpalus ¢ IpyriMHA CUCTEMAaMH.

HanmenoBanmue Nuaukarop nocTukenus | Pe3ynbTaTel 00ydeHus
KOMIIeTEHITUHN KOMIIeTEeHIIUH

VK-3. Cnocob6en | YK-3.1. I[lnanupyer W oOpraHu3yeT | 3HAET TPyNIbI MPOLECCOB
OpPraHu30BbLIBATH u | paboTy B paMKax COIJIACOBAHHBIX | YIPABICHUS NPOCKTAMU U
PYKOBOJIUTH paboToii | meneit u 3aga4d, ymeer qobuBarbes ux | UX B3aNMOJICHCTBHE;
KOMaH/Ibl, BBIPA0ATHIBAs | MCIIOJIHEHNS, OCHOBHBIX  y4aCTHHUKOB,
CTpaTeruio JiJIsl MOCTaBJICHHON ux  1end,  (QyHKIWH,
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HEIOCTATOK Ka)kIoro Buaa?

nenu KoMauaHyto noctmxenus | YK-3.2. JleMoHCTpUpyeT cliOCOOHOCTh | YPOBHH OTBETCTBEHHOCTH
K 3((eKTUBHOMY B3aMMOJACUCTBUIO C | U MOIHOMOYHS B POCKTE;
JPYyrUMH  4Yje€HaMd  KOMaHIbl U npoQecCHOHAIbHbIC
IPENCTABUTENSAMU  COOOIECTBA TIPH ODs3AHHOCTH MeHe/LKepa
OpraHu3aluu po¢eCCHOHAIIBHOTO TPOCKTa,
3HaeT THUIBI  KOMAaHI,
COTPYIHHUYECTBA
MCTOJbl U MNPHUHIUIIBI HUX
(dbopMupoBaHUs;
OCHOBHBEIC TEOPpUHU nu
KOHICIIIIUN
B3aMMOJEUCTBUS JIIOACH B
KOMaH/Ie MIPOEKTA,
BKJIrO4Yas BOIIPOCHI
MOTHBAalLlUU, TIPYIIIOBOU
JUHAMHKH, JIHAEPCTBA H
YIIPaBIJICHUS
KOH(JINKTaMH;
Bompockl CooTBeTcTBYIONNA [IaGsoHEI OTBETA
WHJIUKaTOP (OTBET TOJKEH OBITH JIAKOHUYHBIM,
JTOCTHIKEHUS KpatkuM, He 6osee 20 ciioB)
KOMIIETEHIIUN
Ilepeunciure unbl | YK-3.1.; YK-3.2. | Buabl: dyHkunoHansHas, mpoeKTHas,
OpraHM3alMOHHBIX CTPYKTYp. B MaTpU4Has. MpeumymecrBa:
qeM NpeHMyIIeCTBO a (GbyHKIIMOHANBHAS - BbICOKAas

crienuanu3anus, MpoekTHas - (OKyc
Ha IPOEKTe, MaTpU4Hasi - THOKOCTb.

Henocrarku: ¢QyHKIMOHANBHAS -
HU3Kasi KOOpAUHAIHS MEXTY
OT/AETaMH, MIPOEKTHAS -

nyOIupoBaHHE PECypcoB, MaTpHUHast
- CII0KHOCTb yIIPaBJICHUSI.

Jarite OIlpeLieIICHUE

YK-3.1.; YK-3.2.

Komanga mnpoekra - 310 rpynna

KOMaHbI IPOCKTA. CIICUAJINCTOB, O6”I)€I[I/IH€HHI)IX JJISL
JNOCTHKEHHUS  IleNiell  TpoekTa B
3aJlaHHBIE CPOKM W B  paMKax
YCTaHOBJICHHBIX PECYPCOB.

[TnanupoBanue ympasnenus | YK-3.1.; YK-3.2. | Dto poIiecc onpeneneHus

YeII0OBEYECKIUMH pecypcaMu nOTPeOHOCTH B nepcoHale,
pacripeneneHus 3aaq "

0053aHHOCTEH, a TaK)Ke 00eCIeUeHUs
HEO0OXOIMMBIX HABLIKOB U MOTHBAIIMHU

JUTSt YCHEIIHOTO BBITIOJIHEHUS
MIPOEKTA.
[TonsTne IIPOEKTA n| YK-3.1.; YK-3.2. | [Ipoekr - 3TO BpEMEHHAs
KOMaHJIbI TTPOCKTA. NesATEeIbHOCTh, HANpaBJICHHAs  Ha

CO3JJaHUE YHUKAIBHOTO MPOAYKTA WU
ycinyru. KomaHnma mnpoekta - 3TO
rpymnmna JioJe, OTBEYalIMNX 3a
BBINIOJIHEHHE 3a1a4, HEOOXOIUMBIX
JUTSL IOCTUKEHUS LIee MPOeKTa.

Oxapakrtepusyiite

YK-3.1.; YK-3.2.

YyacTHUKM TpoekTa (CTeHKXOJaephl)




20

YYaCTHHUKOB IPOEKTA KaK €ro
CTEMKXOJIIEpbl, TO  €CTh
3aMHTEPECOBAHHBIE CTOPOHBI
MPOEKTA.

- 9TO BCE JIMIA WM OpraHM3alluu,
KOTOpbIE 3aWHTEPECOBAHbBI B
pesyabTatax mnpoekra. OHH MOTYT
BKJIIOYAaTh  3aKa34MKOB, KOMaH]Y,
IIOCTaBIIUKOB, CIIOHCOPOB, u
00I1IECTBEHHOCTb, KK IbIH u3
KOTOPBIX HMEET CBOM MHTEPECHI U
OKHIaHMS.

6. Unctpymentst u wmetonsl | YK-3.1.; YK-3.2. | K HuM oTHOcaATCS: nuarpamma
TUTAHUPOBAHUS  YIIPABICHUS OTBETCTBEHHOCTH, MaTpHUIa
YeJI0OBEYECKHUMH  pecypcaMu pacnpesenenus poJiei, nporpaMMHbIe
MIPOEKTA. CpeAcTBa JUIsl YIPaBJICHUS pECypcami,

CUCTEeMbl MOTHBAIlUM W  OLICHKH
IIEpCOHAIA.

7. Metronpt u  texHonoruu | YK-3.1.; YK-3.2. | CobdecenoBanme: OJUH M3 MCTOJOB,
OLIEHKU TEPCOHAJa Ha dTare KOTOPBIiA MOJKET OBITH
dbopMUpOBaHHUS ~ KOMAaHJbI CTPYKTYpUPOBAHHBIM,
CobecenoBanue: CyIIHOCTb, HECTPYKTYpPUPOBAHHBIM,

BU/IBI, 0COOCHHOCTHU CUTYallMOHHBIM, HJIA TOBEIEHYECKUM,
MIPOBEICHUSI. KOKIBIH W3 KOTOPBIX HMMEET CBOH
0COOCHHOCTH MPOBEACHHUS.

8. TlpuHIumBI cocraBineHus | YK-3.1.; YK-3.2. | Peectp HaBBIKOB COCTaBJII€TCS Ha
peectpa HABBIKOB OCHOBE TpeOoBaHMit MPOEKTA,
YYaCTHHKOB MIPOCKTA. BKIIIOYAIOIMX  NPOQEeCCHOHATHHBIE

KOMIETEHIIUH, OIBIT paOOThI, TUYHBIE
KayecTBa W MOTHBAIMIO KaXXJOTO
YJieHa KOMaH/Ibl.

9. Ilpunstne pemennit 1o | YK-3.1.; YK-3.2. | Bkitodaer OlieHKY TEKYIIUX HAaBBIKOB,
BOIPOCY pa3BUTHUSA orpezeneHne noTpedHOCTEM B
KOMITETEHTHOCTH 0o0ydYeHUH, TUTAHUPOBAHUE TPCHUHTOB
Y4aCTHUKOB IIPOEKTA. ¥ KYPCOB MOBBIIICHUS KBaTH(PUKAIINH,

a TaKkKe MOHHTOPUHT TIporpecca
Y4aCTHUKOB.

10. Pactipennencuue poneit | YK-3.1.; YK-3.2. | Ponmu pacnpenensitorcs Ha OCHOBE
Y4aCTHUKOB poeKTa HCP, KoTopas orpeenser
Pacnpenenenue ponen OTBETCTBEHHOCTh KAXKJIOT0 YYAaCTHHKA
MEXIY y4acTHUKaMU 3a BBINOJIHEHHWE KOHKPETHBIX 33]a4 B
MPOEKTa COTJIAaCHO MpoeKTe,  o0ecredynBas  YETKYIO
UMEIOIIEICS nepapxuueckoi OpTraHU3aIHI0 u yIpaBJieHHE
cTpykrype pabot (MCP). pecypcami.

11. Dramnbl pa3BUTHS KOMaH/IBL. YK-3.1.; YK-3.2. | DransI: dbopMupoBaHue,

CTOJIKHOBEHHUE, HOpMaJTH3aIus,
BBHITIOJTHEHHE, 3aBEPIICHHE.

12. Ocobennoctn  rpymmoBoro | YK-3.1.; YK-3.2. | ®opmupoBaHue:

B3aMMOJICHCTBUS Ha KaxXJIOM HEOTMpeeNIeHHOCTh, 3aBUCUMOCTh OT
U3 ATAIoB auepa. CTo/IKHOBEHHE:

KOH(UIIUKTBI, Ooprba 3a IUAEPCTBO.

Hopmauu3anus: YCTaHOBJIEHUE
HOPDM U  poiieii. BbInoaHeHue:
MPOAyKTHBHAs paboTa. 3aBepiieHue:
peduiekcus u 3aBepLICHHE

B3aMO/JEHCTBHA.
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13. Ocobennoctn

OTaIlOB €€ pa3BUTHA.

paboTel  C
KOMaHIOW Ha KaXIOM U3

YK-3.1.; YK-3.2.

Ha kaxxnom stame TpeOyercsi pa3zHas

CTENEHb BMeEIIATEeIHCTBA
PYKOBOJUTENSA: OT yIpaBICHUS U
HAaCTaBHUYECTBA  HA  HaYyaJIbHBIX
JTamax 0  JEJNeTHPOBaHUS U

MOTHUBAIIKMU Ha 3TAIl€ BBIITOJIHCHUA.

14. deHOMEHBI

CHIKCHUS
rpynnoBoi 3P PeKTHBHOCTH.

YK-3.1.; YK-3.2.

SIBiieHUs, TaKWe Kak COIMaJIbHOE
6e3neiictue (free-riding), rpynmnoBbie
KOH(JIUKTBI, WM CKJIOHHOCTh K
KOHQOpPMH3MY,  MOTYT  CHIJKATh
3(PEKTUBHOCTh KOMAH]IbI.

15.

ITo3uiusa nujaepa B KOMaHJIE
Ha pa3HbIX 3Tanax pa3BUTHSL.

YK-3.1.; YK-3.2.

Jlunep Ha oTtane (HOpPMUPOBAHHS -
HAaIpaBJIsIeT, Ha ATAIC CTOJIKHOBEHUS -
paspemaeT KOHQIWKTBI, Ha JTare
HOpPMaJIM3allMK - TOJJIEP)KUBACT, Ha
OTallC BBIMNOJIHCHUA - MOTUBHUPYCT, HA

JTafe 3aBEpIICHUS - OpraHu3yeT
pedIICKCUIO U TIOJIBEJICHUE UTOTOB.

16. Ins  yero wna mpoekre | YK-3.1.; YK-3.2. | Marpuua OTBETCTBEHHOCTH

paspabarbIBaeTCs  MaTpula paszpabareiBaeTcsi  JIL  YETKOTO

OTBETCTBEHHOCTHU? pacrpeaeeHusl 3a1a4 u

00s13aHHOCTEN MEXAYy Y4YaCTHUKaMH
IPOEKTa, YTO TIIO3BOJSIET H30eXkKaTh
nyOMUpOBaHUsl YCUJIUW M TIOBBICUTH

OTBETCTBEHHOCTb  K&XIOro  WieHa
KOMAaH/IBI.
VK-6. Cniocoben onpeaeniats | YK-6.1. Cunresupyer u | 3HaeT coJepKaHue
U peaTn30BbIBaTh | CUCTEMATU3UPYET UMEIoIIUecs | MPOLECcCoB
MPUOPUTETHI  COOCTBEHHOM | TEOPETHUECKHUE 3HAHUSA JIsg | CaMOOpranusalyy 1
JEATENILHOCTH M CIIOCOOBI ¢ | PelIeHHs MPAKTHYSCKUX 3a1ad B CaMg06pa30BaHI/I$I, ux
v | OCOOCHHOCTH N
COBEPIIEHCTBOBAHUS Ha | Xoae npodeccuoHanbHOM
TEXHOJIOI'nnu
OCHOBE  CaMOOIIGHKM U | AEATEIbHOCTU
. peanu3anuu, UCXoAs U3
oOpa3oBaHus B TeueHue Bceit | YK-6.2. dopmynupyer — 1enu nenei
KHU3HU COOCTBEHHOM JNEATENBHOCTH, | ¢opepmencTBOBAHMS
OIPEJENsIeT MyTH UX NOCTHIKCHHUS C | ppodeccHoHaNbHOI
y4ceToM pecypcos, YCIOBHH, | neaTebHOCTU
CpEeACTB, BPEMEHHOM IEPCIIEKTUBHI | 3HaeT 3aKOHBI
pa3BUTHS JesITeIbHOCTH U | KOHKYPCHIINH Ha PHIHKE
IUTAHUPYEMBIX PE3YIIbTAaTOB TpyAa, HHCTPYMCHTBI 1
METOAbI yIpaBJICHUA
BpPEMEHEM.

Bormpocst

CootBercTBYIOLIMI
WHIUKATOPD
JOCTHKEHUS
KOMIICTECHIITHN

[TaGoHbI OTBETA
(OTBET JOKEH OBITH JTAKOHHYHBIM,
KpaTkum, He Oomee 20 clioB)

1. IlpuBeaute mpuMepHl PUCKOB B
npoekre. Iloyemy Bbl peruny,

YTO 3TO PUCKU?

YK-6.1.; YK-6.2.

[Ipumepsr PHUCKOB: 3a/IepKKa
MMOCTAaBOK MAaTepHajoB, MPEBBIIICHUE




22

OroKeTa, TEXHUYECKUE
HEUCIPABHOCTU. DTO PUCKH, TaK Kak
OHM MOTYT HETaTHBHO IIOBJIMATH Ha
BBITIOJIHCHUC HpOCKTa, Hapymaﬁ
CPOKH, CTOUMOCTH HJIU Ka4eCTBO.

2. B

YeM pasHUIa MEXIy
W3BECTHBIM U HEW3BECTHBIM
puckom?

YK-6.1.; YK-6.2.

N3BecTHBIE pUCKU MOXHO
IIpeJICKa3aTh u IUIAHUPOBATh
JEUCTBHS JUIsl UX NPEJOTBPALLECHHUS, B
TO BpeMs KaK HEHU3BECTHBIC PHUCKU

HEBO3MOXHO 3apaHee
UICHTU(UIIUPOBATh, YTO TpeOyeT
CO3MaHMUS  pe3epBOB U  0OmmIeH

THOKOCTH IIPOCKTA.

[Tepeunciure METO/IbI
UICHTHU(PHUKAIIUN PUCKOB.

YK-6.1.; YK-6.2.

Mertonbl: MO3rOBOM ILITYpM, aHajlu3
KOHTPOJIBHBIX ~CIIUCKOB, HHTEPBBIO,
aHaJIW3 MpouUIbIX IpoekToB, SWOT-
aHalM3, JMarpaMMbl HOpPUYMH U
CJIEJICTBUH.

Jlig  d4ero  UCHONB3yeTcs
MaTpulla BEpPOSTHOCTU U
BO3JICHCTBUS PUCKOB?

YK-6.1.; YK-6.2.

Ona HUCIIOJIB3YCTCA IJId OLCHKU U

PaHXXUPOBAHUA PUCKOB 110 nux
BEPOSITHOCTU u BO3MOXHOMY
BO3JICHCTBUI0 HA  NPOEKT,  4YTO

IIOMOTaeT OIPEAEIUTH IPUOPUTETHBIE
PUCKH IS YIIPABIICHHUS.

[Tepeuucnure ctpareruu | YK-6.1.; YK-6.2. | Crpareruu: HCII0JIb30BaHUE

pearupoBaHus Ha (ucnonb30BaTh BO3MO>KHOCTB),

BO3MOXKHOCTH. ycusieHue (yBEJIIUYUTh BEPOSITHOCTh
WU BO3JICHCTBHE), nepeaaya
(mepenaTb OTBETCTBEHHOCTh JPYroi
CTOpPOHE), TMpUHATHE (HUYEro He
JIeNaTh).

st 4ero HeooxomnMm | YK-6.1.; YK-6.2. | Jlng OTCiIeKWUBAaHUS WM3MCHEHHH B

pouecc MOHHMTOpPHHTA pHCKax, OLEHKH 3((HEeKTUBHOCTU

pUCKOB? BBIOpAHHBIX CTpATETUil pearupoBaHus
U CBOEBPEMEHHOTO TIPUHSITHS
KOPPEKTUPYIOIIMX JTECHCTBHM.

Yro Ttakoe kpurnueckuii | YK-6.1.; YK-6.2. | Kputnueckuii myte - 3TO camas

nyTh npoekrta. [y yero oH JUIMHHAs MOCJIEI0BATEIBHOCTh

IpUMeEHsieTCs? 3aBUCHMBIX 33Jla4, OIpeAesaIomas
MUHUMAaJbHBIA ~ CPOK  3aBEpILIEHUS
IIPOEKTA. [Tpumensiercs TUIS

YIPABJIEHUS CPOKaMHU M pecypcaMu
IIPOCKTA.

Kak paccuutsiBaercst pezepn

YK-6.1.; YK-6.2.

Pe3epB 3amaunm paccuuThIBaeTCS Kak

3a/1a4u B METOJ1e pasHUIIA MEXIy HauOONbLIIMM U

KPUTHYECKOTO MyTH? HauMEHBIINM BO3MOXKHBIM BpEMEHEM
BBIIIOJIHEHUS ~ 3aJauM,  yYUThIBas
BO3MO>KHBIE 3aJIepPKKH U
HEOIPEIEIIEHHOCTH.

Yem kputmueckas uenb | YK-6.1.; YK-6.2. | Kputnueckas Lelb  Y4YHUTHIBAET

MPOEKTa  OTIMYaeTcs  OT OrpaHMYEHUss 1O  pecypcaM |

KPUTHUYECKOT0 yTn? nobasnser Oydepbl A 3alIUTHI
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pacmucaHusl, TOra KaK KPUTHYSCKUN
nyTe  (QOKycHpyeTcss TONBKO Ha
BPEMEHHU BBIIOJIHEHUS 331a4.

10.

Yro Takoe «OBICTPBII IyTH»
U KakMe  pUCKH  OH
YBEJINYUBAET?

YK-6.1.; YK-6.2.

«bricTprIt myTHY (fast tracking) - aTo
napajulelbHOE  BBINIOJIHEHUE 3ajad,
KOTOpbIE ~ OOBIYHO  BBIMOJIHSIOTCS
IIOCJICIOBATENBHO. DTO yBEIMYHBACT
PHUCKH OIIMOOK, Eeperpy3Ku KOMaH bl
¥ HEOOXOIMMOCTH TEPEACIKH.

11.

[Touemy HEe pexoMeHayeTcs
HCII0JIB30BaTh ONEPEKECHUS B
npoekte?

YK-6.1.; YK-6.2.

OnepexxeHuss MOTyT MpPHUBECTH K
HAKOIUICHHIO OMIMOOK, YBEIMYECHUIO
cTpecca y KOMAaHIbl U CHUKCHUIO
Ka4eCTBAa BBIIOJIHEHUS 3a/1a4.

12.

Yro  BKIIOYAET
KOHTPOJIS MpoeKTa?

cucrema

YK-6.1.; YK-6.2.

BxitouaeT MOHUTOPUHT BBINOJTHEHUS
3a/1a4, KOHTPOJIb CPOKOB, OIOKETa,
KauecTBa, YIPABJICHUE HU3MEHECHHUSIMU
Y PUCKAMH, a TAK)KE OTYCTHOCTD TIEPE]T
3aMHTEPECOBAHHBIMU CTOPOHAMH.

13. Yto Takoe ympasineHueckoe | YK-6.1.; YK-6.2. | YnpaBineHueckoe BO3IEHCTBHE - 3TO
Bozneiicteue? Ilepeuncinure JIEUCTBHA, HAaNpaBJICHHbIE Ha
BU/IBI yIPaBICHUYECKUX KOPpPEKLIHI0 XO0/a TMpoekTa. Buusr:
BO3JECHCTBUH. KOPPEKTUPYIOLIHNE,

npeaynpexaaime, alanTupyoIiime,
HalpaBJCHHbIE  HA  YCTpaHEHUE
IIOCJIEICTBUI.

14. Ins  gero wucnosnb3yercs | YK-6.1.; YK-6.2. | ba3oBblii 1u1aH ucHoJb3yeTcsl s

0a30BbIi 1aH TIpoekTa? Kak
4acTo H3MeHsieTcss 0a30BbIi
wian? [louemy?

OTCJIC)KHUBAHUA IIPOrpecCa U KOHTPOJIA
n3MeHeHui. OH U3MEHSIETCS TOJIBKO B
HCKIIFOYUTCIIBHBIX  ClIy4dasX, YTOOBI
COXPAaHUTHb KOHTPOJIb HaJl IPOCKTOM U
n30€KaTh MMOCTOSHHBIX OTKIIOHCHHIA.

15. B yem 3akmouaercs meron | YK-6.1.; YK-6.2. | Meron OCBOEHHOI'0O o0BeMa
OCBOEHHOr0 oobema? OLIEHUBAET MPOEKT MO OTHOIIEHUIO K
IUIaHUPYEMOMY TpaduKy U OIOJIKETY,
peI0CTaBIss TaHHbBIE 0
(bakTHIeCKOM BBITIOJTHCHAH "

CTOMMOCTH BBITIOJTHEHHBIX padoT.

16. Iepeuncnure ocHOoBHbIE | YK-6.1.; YK-6.2. | OcHOBHbIE TMOKa3aTeau: IIJIaHOBas
noKa3aresu MeTo/1a cTouMocTh pabot (PV), paktudeckas
OCBOEHHOT'0 00beMa. CTOMMOCTh  BBITIOJTHEHHBIX  paboT

(AC), ocBoennsiii o0bem (EV),
WHJEKC BbINOMHEHUS cpokoB (SPI),
WHJEKC  BBIMIOJIHEHUS  CTOMMOCTH
(CPI).

17. Kak ocymiectBisiercs | YK-6.1.; YK-6.2. | [IporHo3upoBanne OCYIIECTBISETCS
MIPOTHO3UPOBAHUE B METOJIE MyTeM  OKCTPAMOJSIIUH  TEKYIIHX
OCBOEHHOTr0 00bema? MOKa3aTeJie BBITIOHEHUSI CPOKOB U

croumoctH (SPIL, CPI) Ha ocraBmnytocs
9acTh MPOEKTA LIS OIEHKH UTOTOBBIX
CPOKOB U OI0JIXKETA.

18. lnms  gero wucnomb3ytorcs | YK-6.1.; YK-6.2. | MHACKCHI HCIIONB3YIOTCS JIJIST OIICHKH

HWHJCKC BBITIIOJIHCHUSA CPOKOB

s dexTuBHOCTH BBITTOJIHEHUS
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n

WHJEKC  BBITIOJIHCHUS npoekta B 1iaHe cpokoB (SPI) u
CTOMMOCTH B METOJIE 3atpar  (CPI), uro  mo3Bossier
OCBOEHHOT0 00bema? IIPOrHO3UPOBATH JanbHeHIne
OTKJIOHEHHS u PUHUMATH

KOPPEKTUPYIOILIUE MEPHI.

KPUTEPUU N IIKAJIA ONEHUBAHUA YCTHOI'O OITPOCA

OreHKa 3a
OTBET

Kpurepun

OT1inyHo

BBICTaBJIACTCS 00y4JaroIeMycsl, eCiu:

- TEOPETUYECKOE CO/IePIKaHue Kypca OCBOCHO MOIHOCTBIO, O€3 MPOoOeoB;

- HcYepIbIBalolIee, MOCIe0BaTEeIbHO, YETKO U JIOTHUYECKU U3JIaraeT TEOPETHUECKUA
MaTepua;

- CBOOOJTHO CITPABJIETCS C pEUICHHE 3a/1aY,

- ICTIOJIB3YET B OTBETE AOMOIHUTEIBHBIN MaTepuar;

- BCE€ 3aJlaHusl, MPEIyCMOTPEHHbIE YUeOHOW MPOrpaMMOil BBITIOJIHEHBI,

- aHAJIM3UPYET MOITYYEHHbIE PE3YIbTAThI;

- IPOSIBJIIET CAMOCTOSITENIbHOCTh NPU TPAKTOBKE U 0OOCHOBAHUU BBIBOJIOB

Xopoltio

BBICTaBJISIETCS 00YYaIOIEMYCsl, €CIH:

- TEOPETUYECKOE COJEPIKAHNE KypCa OCBOEHO ITOJIHOCTBIO;

- He00XOAMMBbIE IPAKTUYECKUE KOMIIETEHIIMM B OCHOBHOM C(HOPMUPOBAHBI;

- BCE TMPEIYCMOTPEHHBIE NPOTPaMMO OOYYECHHs TPAKTHUYECKUE 3aJaHHs
BBINOJIHEHBI, HO B HUX UMEIOTCS OINOKU U HETOYHOCTH;

- NpH OTBET€ Ha TIOCTABJICHHBI BOMPOCH OOYyYArOMMHCS HE OTBEYaeT
apryMEHTHPOBAHO U MOJHO.

- 3HaeT TBEPAO JICKLIMOHHBIA MaTepHual, I'PaMOTHO M IO CYILECTBY OTBEYaeT Ha
OCHOBHBI€ ITOHSTHSI.

VY nosierBo-
PUTENBHO

BBICTaBJISIET 00YJAIOIEMYCSsl, €CIIU:

- TEOPETUYECKOe COJepKaHue Kypca OCBOEHO YaCTUYHO, HO MPOOJIEMBI HE HOCST
CYIIECTBEHHOTO XapaKTepa;

- OOJIBIIMHCTBO MPEAYCMOTPEHHBIX yUeOHON MPOrpaMMoi 3aJaHUi BBIOJHEHO, HO
JIOITYCKAIOTCS HE TOYHOCTH B OIPEIeTICHUH (POPMYITHPOBKH;

- HaOJII0/1aeTCsl HApyIICHUE JIOTUYECKOM MOCIeT0BATEIbHOCTH.

Heynosner-
BOPHUTEIBHO

BBICTABJISIET 00YYAIOEMYCsl, €CIIH:

- HE 3HaeT 3HAYUTENbHON YacTH MPOrpaMMHOTO MaTepuaa;
- IOITYCKAET CYIIECTBEHHBIEC OIINOKU;

- Tak ke He c(hOPMUPOBAHBI TPAKTHUECKHUE KOMIETSHIIHH;
- OTKa3 OT OTBETA WJIU OTCYTCTBUE OTBETA.

2. TECTOBBIE 3AJIAHUSA

KO}] U HAMMEHOBAHUE€ KOMIICTCHIIUM :
VYK-2. CnocoOeH ynpaBisiTh IPOSKTOM Ha BCEX ATAIax €ro >KH3HEHHOTO ITUKIIA
YK-6. Cniocoben onpenensit U pealn30BbIBATh MPUOPUTETHI COOCTBEHHOW NIEATEIBHOCTH U
CIOCOOBI €€ COBEpIICHCTBOBAHUS Ha OCHOBE CAMOOLIEHKHM M O0pa3oBaHMs B TeueHHE BCei

KHU3HU

IIpoBepsieMblil HHAUKATOP TOCTHKEHUSI KOMIIETEHIIUM:
VK-2.1. [Inanupyer *KU3HEHHBIN LUK MPOEKTa U METOAbI YIPABJICHHS HA KAaXJAOM dTare

VYK-2.2.

Peanusyer onTuManbHble  CIOCOOBI  YNpaBICHHS MPOEKTOM, OLIEHUBAET

B(I)(bCKTI/IBHOCTB BLIGpaHHBIX CIIOCOOOB €T0 pcajms3anuu, HY6HI/I‘-IHO NPpEACTaBJIAICT PE3YJIbTAThI

MIPOEKTa
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VYK-6.1. CuHTE3upyeT U CUCTEMATU3UPYET UMEIOIIMECS TEOPETUUECKNE 3HAHMSI JIS1 PEILICHUS
MIPAKTUYECKUX 3a/1a4 B X0JI€ MPO(HECCHOHATILHON 1EATEIbHOCTH

YK-6.2. DopMynupyerT e COOCTBEHHON ACITeIbHOCTH, ONPEISISIET MyTH UX JOCTHKCHUS C
YYETOM pECYpCOB, YCIOBHH, CPEICTB, BPEMEHHOM NMEPCHEKTUBbl Pa3BUTUS JESATEIbHOCTH U
TUTAHUPYEMBIX PE3YJIbTaTOB

1. 4YTO U3 IIEPEHMCJIIEHHOI'O MOXHO KIIACCUDOUILIMPOBATH KAK ITPOEKT?

a. IIpoBenenue popyma

b. TloaroroBka (pUHAHCOBON OTYECTHOCTH

C. Benenue 6mora B MHTEpHETE

d. Pacuer 3apaboTHOI MIaThl sk COTPYAHUKOB KOMITAHUHU
2. 1A OHEPAL[I/IOHHOfl JAEATEJIBHOCTU XAPAKTEPHO CJIEAYIOIIEE:

a. BpeMeHHEBIN XapakTep U VHUKAIbHBIA PE3YIbTAT

b. Xopowo nponucadHble HHCTPYKIMK M IIOBTOPSIOLIHECS PAOOThI

¢. KonBeiiepHBIN Opollece I NOAYICHUS VHUKAILHOTO pe3yJbTara

d. Beicokue TpeGoBaHus K INIAHUPOBAHUIO
3. OJHA U3 3AJ1IAY YIIPABJIEHWS I[TOPT®EJIEM ITPOEKTOB — OTO:

a. YcraHoBKa IPUOPUTETOB IIPOECKTOB

b. YnpasneHue n3aMeHESHUSIMHU IPOCKTOB

c. CornacoBaHue 11eJ1€il TPOEKTOB

d. Pemienue pecypcHbIX KOH(IMKTOB
4. ITPABUJIBHO ITOCTABJIEHHA LIEJIb ITPOEKTA JIOJDKHA BbITh:

a. KonkperHoii u ueTkon

b. Jloruunoit u mparMaTHYHOM

C. SIcHO¥M M TOHATHOH

d. M3sMepuMoil 1 TOCTUKUMOI
5. YKAXUTE ITPABUJIbHOE YTBEPXJIEHUE:

a. Mogens XKI[ «Bomonan» npuMeHsieTcst sl CTPATErMUYE€CKUX U BaXKHBIX IIPOEKTOB, a
WUTEPALIMOHHAS MOJIETb — JUIsl TPOCTBIX U PYTHHHBIX

b. Mogens XII «Bomonam»y NpuMeHSETCS B cliydae OOJBIION ONPEAEIEHHOCTH, a
urepanronnas moaeab XKL — B cinydae 00JIbIION H3MEHYNBOCTH OKPYKAIOIICH Cpelbl

C. UrepaunoHHas MoJelb IPUMEHSAETCS ISl CTPATETUYECKHUX MTPOEKTOB, a «BOJIONAI) —
JUTSI IPOCTBIX, PYTUHHBIX

d. Momens XKII «Bomomama» mNpuUMEHSETCS B TeX CiydasX, KOTJa CYIIECTBYIOT
TEXHOJIOTHYECKHE TTPOOIEMBbI Ha TTPOEKTE
6. UTO XAPAKTEPHO JIJIA X1 «BOJOITIAI»?

a. OcHOBHAs YacTh 3aTpaT NPHUXOAMTCS HA 3TAIlhbl BLIIOIHCHUS

b. OcHOBHast 4acTh 3aTpaT MPUXOAUTCS HA CTAPT MPOEKTa

C. OcHOBHas 4acTh 3aTPaT MPUXOIUTCS HA 3aBEPIICHUE MPOCKTA

d. 3arpatsl pacrpeneeHbl paBHOMEPHO
7. CIIELIU®UKA HTEPALII/IOHHOfI MOJIEJIA XII 3BAKJIFOYAETCA B TOM, YTO:

a. PaGoThI MOT'YT BBIMOTHITHCS MAPAILIEITBHO

b. Tlnan nmpoekTa pa3pabaThIBacTCsS B CAaMOM Hadajie MPOEKTa U Ha BECh MPOEKT

C. PaboThl mpoeKTa HAMEPEHHO MOBTOPSIIOTCS

d. OcHOBHBIE TapaMeTPhI MPOEKTA OMPEICIIAIOTCS Ha CTAPTE MPOEKTa
8. BAIII 3AKA3UUK YCTAHOBWJI ITPOJOJDKUTEJIBHOCTDB ITPOEKTA PABHOMU 4
MECALAM. Bbl — PYKOBOJAUTEJIb ITPOEKTA 1 3HAETE, UTO ITPOEKT MOXXHO
BBITIOJIHUTSG 3A 2 MECSILIA. 3TO TPEBOBAHUE 3AKA3UYMKA ABJISIETCA:

a. Bo3MOXHOCTBIO

b. I'panuueii mo cpokam

c. Jomyckom

d. Orpannyenuem
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9. MATPUIIA KOMIIPOMUCCOB OBECIIEYMBAET BAJIAHC CIJIEAYIOINX
BAXHBIX MOMEHTOB B ITPOEKTE:

a. CpoKOB, CTOMMOCTH U COAECPHKAHUS

b. CpokoB, CTOMMOCTH U KayecTBa

c. Cpokos, copepkanusi 1 00bEeMOB padbOT

d. Croumoctu, 00beMOB pabOT U KadyecTBa
10. OCHOBHBIE IMPOEKTHBIE JOKYMEHTHI. UTO 13 INTEPEYNCJIIEHHOI'O BEPHO:

a. YcTaB IPOEKTa SIBISETCS COCTABHOM YacThIO IUIAHA YIIPABJICHUS IIPOCKTOM

b. [lnan ynpasieHus TPOCKTOM COJCPIKUT PE3YIIbTATHI INIAHMPOBAHMS TAKMX 00JIaCTeH,
KaK CoJIepyKaHHue, CPOKH, CTOUMOCTh

c. [Inan ynpaBieHus IPOSKTOM SIBJISICTCS YaCThIO JOKYMEHTA «Y CTaB IPOCKTa
YcTaB MpOEKTa COACPIKUT Pe3yibTaThl IUIAHMPOBAHUS TaKUX 00JacTell, Kak cojep)kaHue,
CPOKH, CTOUMOCTh, KOMMYHHUKAITUU

11. YKAXHUTE I'PVIIIILI TIPOIECCOB YIIPABJIEHW S ITPOEKTOM:

a. Crapt, pa3paboTKa TEXHHYECKOTO 3aJaHHs, IUIAHUPOBAHUE, BBITIOJIHEHUE,
KOHTPOJIb, 3aBEPILICHNE

b. Wunnyanus, T1JIaHUPOBAaHWE, WCIOJHEHHE, MOHUTOPHHT M KOHTPOJIb,
3aBeplICHUE

C. Crapr, mmaHupOBaHUE, BBINTOIHEHUE, (DUHUII

d. Wuunmanus, pacdeT W coriacoBaHue OIO/DKETa INPOEKTa, IUIaHWPOBAaHUE,

HCIIOJTHEHUE, MOHUTOPHUHT, KOHTPOJIb, 3aBEPIICHUE
12. B KAKHUX I[TPOIIECCAX BBIABJIAIOTCA OTKIIOHEHMA OT ITJTAHA ITPOEKTA?

a. B npoueccax MOHUTOPHUHTIA 1 KOHTPOJISA

b. B nporneccax miaHupoBaHUs POEKTa

C. B nponeccax ucnonHeHus NpoeKTa

d. B nponeccax 3aBepieHus npoekrta
13. KTO OTHOCHUTCA K BAMHTEPECOBAHHBIM CTOPOHAM ITPOEKTA?

a. JIvna unM opraHu3annn, KOTOpPbIE BOBJIECYEHBI B IPOEKT

b. Opranu3zaiuu, HHTEPEChl KOTOPBIX 3aTParuBaeT MPOEKT

C. JIvlla uiayM opraHu3alyy, KOTOPbIE BOBJEYEHbl B MPOEKT M (WJIM) UHTEPECHI
KOTOPBIX 3aTparuBaeT NpoeKT

d. Jluma w® oOpraHM3anMM, KOTOPBIE BBINOJHSIOT IPOEKT WM  SABISAIOTCA

3aKa34yuKaMU JAHHOI'O IIPOEKTa
14. CTPATETYA PABOTHI C 3AMHTEPECOBAHHBIMU CTOPOHAMMU JIOJDKHA
bbIThb HAIIPABJIEHA HA:

a. IoBblllIeHUE YPOBHS BOBJICUEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH

b. N3menenne YPOBHA BOBJICUHCHHOCTHU 3aMHTCPECOBAHHBIX CTOPOH

C. OmnpeneneHue cTeneHy BOBIEYEHHOCTH B IIPOEKT

d. CHMKEHUE CTENEHHU BIUSHUS 3aNMHTCPCCOBAHHOTIO JIMIIA HA ITPOCKT
15. YKAXKUTE ITPABUJIBHOE BbICKA3BIBAHUE:

a. COop TpeboBaHMI K TMPOEKTY MPEAIIECTBYET MPOIECCY pa3padOTKH ycTaBa
MIPOEKTa

b. COop TpeOoBaHUl K MPOEKTY BHINOJIHSAETCS MOCIe pa3pabOTKH ycTaBa IpPOeKTa
U Olpe/iesIeHUs] 3aMHTEPECOBAHHBIX CTOPOH

C. COop TpebGoBaHMi1 K MPOEKTY BBIMOIHIETCS MOCIE pa3paboTKU HepapXxHUuecKoi
CTPYKTYpHBI paboT

d. COop TpeboBaHMi1 BHIIOTHAETCS MOCIE ONPEIEICHUS COIEP KaHUS ITPOEKTa

16. TPEBOBAHUME, KOTOPOE BYJIET PEAJIM30BAHO B XO/JIE ITPOEKTA, JOJDKHO
COOTBETCTBOBATHD CJEAYIOLIMM YCIIOBUSM:

a. BBITE BLIDOIHUMBIM, COOTBETCTBOBATH IIEJISIM IIPOEKTA, HE KOH(IMKTOBATEL C
IPYTUMH TpeOOBaHUIMH

b. HcxomuTe OT 3aKa3urka
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C. BBITh CcOriacoBaHHBIM C 3aKa34MKOM, BBIOJIHUMBIM, HE KOH(JIUKTOBATH C
JIPYTUMU TPeOOBaHUSIMU

d. BBITh MOHATHBIM
17. OCHOBHA# LEJIb [TPOLIECCA PA3PABOTKHM UCP COCTOUT B TOM, UTOBbI:

a. [Tony4nTh NIEpEYEHB ONIEpalvil TPOCKTa

b. JlexkoMno3upoBaTh OOJIBIIOE, CI0KHOE U HENOHATHOE HAa MaJICHBKHE, MMPOCTHIC
Y IOHSATHBIC KOMITOHEHTHI

C. [Tonnmartb OCHOBHBIE TPEOOBAHUS K IPOEKTY

d. [TnaarpoBaTh HEOOXOAUMBIE ISl IIPOCKTA PECYPCHI
18. IJIA YEI'O HEOBXO/JJUMA UCP:

a. Ob6ecrnieuenrie  3QGHEKTUBHOTO YIPABICHUS MPOSKTOM, CTPYKTYPUPOBAHHUE
nepeyHs padot

b. Coznmanue CTpyKTYpbl OTYETHOCTH, ONIPEICTICHIE CPOKOB U CTOUMOCTH

C. [Tonnmanue mociea0BaTeIbHOCTH ITANOB U padOT MPOEKTa

d. JlokymMeHTalbHOE (PUKCHpOBaHHE TPeOOBAaHUH 3aKa3zynKa
19. OT UET'O 3ABUCUT ITPUHIUIT ITOCTPOEHU A NCP B KOHKPETHOM ITPOEKTE?

a. Ot OrokxeTa npoexTa

b. OT cpoKOB mpoeKTa

C. Ot »TanoB npoekTa

d. OT HCTONb3yEeMON METOOJIOTUY YIIPABJICHUS TPOSKTOM
20. YKAXUTE ITPABUJIBHOE YTBEPX/IEHUE:

a. [Tpu pazpabotke UCP HeoOxo1uMo paccunTaTh CpOKU

b. [Ipu pazpaborke UCP HeoOX0aMMO OIIpeeanTh peCypChl

C. [Tpu paszpaborke MCP Goabpux OpoeKTOB HEOOXOIUMO HMCIOIb30BATh METOJ
Ha0eraromnieil BOJIHEI

d. ITpu pazpabotke UCP HeoOXx0aMMO paccuuTaTh CMETY U OIOJIKET MPOEKTa

21. Kemnaemble pe3yabTaThl IEITEILHOCTH, JOCTUTAEMBIE B UTOTE YCIICIIHOTO OCYIIIECTBICHUS
npoekTa sBisitoTcs (IIpaBUIBHBIN OTBET: LENbI0 TPOEKTA)

22. Habop NPOEKTOB WJIM MNpPOTrpamMM U APYTUX pPadOT, 0ObEIUHEHHBIX BMECTE C LENbIO
3G (GEKTUBHOTO yNpaBlIE€HUS A AOCTHXKEHHMS CTPATErMYecKHX Lelell KOMIIAHUU — 3TO
(MpaBUIIBHBIN OTBET: MOPT(HETH MPOEKTOB)

23. KakoBbl Kputepuu ycmexa mpoekra? (OCHOBHBIE THUIIBI KPHUTEPUEB ycIEeXa:
(mpaBuibHBIA oTBeT: 1. TpagunuoHHBIE: B CpPOK, B paMKax
OrojKeTa, B COOTBETCTBHM cO crenudukanueid (mpeaMerHas o6nacte); 2. CooTBeTCTBHE
TpeOoBaHUAM (0XKHUAAHUAM) 3aKa3uMKa U MOJIb30BaTENeH.

24. Y)Kvu3HEeHHBI! [MKJI IPOEKTA MOXKET OBITh:

1.

2.

(MpaBUIIBHBIA OTBET: BOAOIAIHBIM, UTEPALIUOHHBIM)

25. — BJaJelNel] U MOoJb30BaTelb OyIyIINX NPOEKTHBIX pe3ynbTaToB. B

KauecTBE 3aKa3uhKa MOXKET BBICTYNaTh OJHO WJIM HECKOJbKO (Gu3NYecKux U (Win)
IOPUINYECKUX JIUIL. (PAaBUIIBHBIA OTBET: 3aKa3YHK )

26. BcraBpTe IpOIyIIEHHBIE CI0BA

MIPU3BAHO YMEHBUIUTD WIn YCTPaHUTh
HEOIPEIeIEHHOCTh B OTHOLIEHUH 00BbEMa paboT, peCypcoB U CPOKOB PEaIM3aLUU IPOEKTa,
COTJIACOBAHHOCTH JIEHCTBHM yYaCTHUKOB U 3()(heKTUBHOCTH OIepaluit

(mpaBmIIbHBIN O0TBET: [IMaHMpOBaHKE B YIIPABICHUU TIPOSKTOM)

27. — 3TO CXEMaTHMYHOE M300pa)keHue pa3OueHHs TJIAaBHOW IIeIH
IIPOEKTa Ha MOALEIH CIEAYIOIIEro YPOBHs, OTPaXKAOIIee COOJUNHEHHOCTh 3JIEMEHTOB M MX
B3aMMOCBSI3H. (IIPaBUIIbHBIN OTBET: JlepeBo 1eneii)

28. KAKOE YTBEPXJIEHUWE BEPHO:
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a. «["amak» — paborta, KoTopas cBs3aHa cBs3bl0 «Hauamo-Hauamo» ¢ omHo
paboToit u cBsI3bI0 «OkoHYaHNe-OKOHYaHUESY C APYToi paboToi

b. Pabotoii Thna «I"amMak» 0TMeUaroTCsl BAKHBIE COOBITHSI Ha TIPOEKTE

C. «["amak» — paboTa, KOTOpask BKJIFOYACT PsiJl DJIEMEHTapHBIX padoT

d. «["amax» — paboTa Ha CaMOM HU3KOM YPOBHE JIEKOMITO3UITUN
29. OCHOBHOE HA3BHAYEHME BEX HA ITPOEKTE:

a. Bexu HEoOX0AMMBI IJIs1 COTJIACOBAHUS ¢ 3aKa34MKOM 00BEMOB paboT

b. Bexoli 0TMeuaroTcs Ba)KHBEIE COOBITHS, a TAK)KE OHM HEOOXOIMMBI JUIS CBS3EH
paboT IPOEKTa ¢ paboTaMU BHE IIPOCKTA

C. Bexu mpoekTa 1esat npoeKT Ha ATallbl

d. Bexu — 310 paboThl HYJIEBOU JIMTEIBHOCTU
30. JIs1 HEI'O UCITOJIB3YIOT 3AJIEPXKKM MEX/Y 3AJJAUYAMI?

a. 3aiepKKH UCTIOB3YIOT JIJIsl CABUTA Havajla 3aJlayi K Hayaly IpoeKTa

b. 3a7ep kKU UCIIOJIB3YIOT JIJIS YIIPABIICHUSI CPOKAMH MTPOEKTA

C. Korga mo TeXHOJIOTMYECKMM OTPAHUYCHHMSAM HEBO3MOXKHO IIOCJC 3aBCPIICHUS
IIEPBOH 3a/1a4M cpa3y NPHUCTYIUTH K BHIITOJHEHHIO BTOPOM 3a/1a4M, CBA3aHHOM C IIEPBOM

d. 3aepKKH UCTIONB3YIOTCS IJIs OJJTHOBPEMEHHOTO BBITTOJTHEHUS 3a/1a4
31. KAKOE BBICKA3BIBAHUE BEPHO:

a. Kaxxnas pabora mpoekTa JOHKHA KMETh MPEAISCTBYIONIYIO M TOCIIEAYIONIYIO,

3a UCKITIOYEHHEM TepBoii u nocnennei. [Ipu pazpaboTke ceTeBoii AuarpaMMbl peKOMEHAYETCs
HCII0JIH30BaTh ONIEPEIKECHUS

b. Bce CYMMApHBbIC 3aJa4¥ JOJIKHBI UMETH ITOCIICA0OBATCIIA
C. Bce CYMMAapHbIC 3aa4M JOJIKHBI UMETh NPCAIICCTBCHHUKA
d. Kaxknas pa60Ta IPOCKTA AOJI?KHA MMCTh IMPCAHNICCTBYIOMYIO M IMOCJICAVIOMIYIO,

32 UCKJIIOUEHNEM IEPBOU 1 HocaeaHel. B ceTeBoy auarpaMMe 3ampenieHbl MUKINYECKHUE CBA3HU
32. C TOYUKM 3PEHUs VIIPABJEHMA IIPOEKTAMUM, PECYPCBI BBIBAIOT

CJEAYIOIMX TUIIOB:
a. TpyloBOW ¥ MaTepUaAIbHBINA PECYPCHI
b. CrIpbe, MaTepuabl, UCIIOTHUTEIN
C. TpynoBoii U aIMUHUCTPATUBHBINA PECYPCHI
d. MarepuanbHblil 1 HEMaTepUAIbHBIN PECypChl
33. KAJIEHJJAPb PECYPCA HEOBXO1M:
a. J{ns MatepuaibHOrO pecypca
b. JIns axMUHUCTPATUBHOIO pecypca
C. Jlns Tpynosoro pecypea
d. Jlnst mo6oro THIa pecypca
34. JOCTYITHOCTBb PECYPCA OITPEAEJIAET:
a. MaxkcumanbHO BO3MOYKHOE BpEMs pecypca JUls y4acTHs B IPOEKTE B PAMKAX €ro
KaJICH/1aps
b. Hannyne wim oTcyTcTBHE pecypca Ha CKIIaJle WU B IIPOJaKe
C. CroumocTs pecypca
d. Bo3MmoskHOCTE TpHOOpeTeHHs pecypca
35. K METOAAM OLEHKHN JJIMTEJIbBHOCTU OTHOCUTCA CJIIEAYIOLIEE:
a. [TapameTpudeckast olieHKa, IKCIIEPTHAS OIICHKA, MPUOTU3UTEIbHAS OllEHKa
b. OneHka o TpeMm TouKaM, aHaJIu3 dJIEMEHTapHBIX Pa0oT, OLIEHKA 110 aHaJloraM
C. OleHKa 1Mo aHajgoraM, napameTpuieckas OlleHKa, YKCIIepTHas OIEHKa
d. JlupekTuBHas OLIEHKa, aHaJIN3 PadoT, SKCIIEPTHAs OIIEHKA
36. KAKOE YTBEPXJIEHUE BEPHO:
a. B oOneHKy JIMTENbHOCTH 3JIEMEHTAapHOW 3aJla4yd HE BKJIFOYAKOT PE3EpBbI Ha
pHUCKHU
b. 3aBbIlICHHE OLIEHOK [UIMTEIbHOCTU 3a/lad  yBEJIMYHBAET BEPOSTHOCTD

3aBCPUICHUS IIPOCKTA B OTBEJICHHBIM CpOK
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C. OueHka ATUTEIbHOCTH 110 aHAJIOraM TOYHEEe MapaMeTPUYeCKOi OLIEHKU

d. OCHOBHOM HEIOCTAaTOK OKCIEPTHOW OIEHKH — OONBIIOE KOJIMYECTBO
MapaMeTpoB, KOTOPHIE HEOOXOIUMBI IKCIIEPTY
37. KAKHUE I10JIA HUCIIOJIB3YIOTCS B MCVYITI PROJECTLIBRE JIs1 CO3/JAHMA
CBS3EN MEXTY 3AJTAYUAMMU?

a. «IIpeaBapurenbubien, «llocnenyronmer

b. «ITocnenyrommuey, «IIpeAIecTByONIMe))

C. «IIpeamectBennukmn», «IlocaenoBarenu»

d. «Pannmey, «llo3gHme»
38. YKAXKHWUTE KOPPEKTHOE OIIPEJJEJIEHUE PUCKA ITPOEKTA

a. Puck mnpoekra - BEpOATHOCTHOE COOBITHE, KOTOPOE B CiIy4ae CBOETO
BO3HUKHOBEHMSI HETaTUBHO BO3/IEUCTBYET HA OCHOBHBIE ITOKA3aTENIM MPOEKTa

b. Puck 1mpoekTa - BEPOSTHOCTHOE COOBLITHE, KOTOPOS B  CIIy4ac CBOECrO
BO3HHKHOBEHHS IMO3UTHUBHO MM HEraTUBHO BO3JICHCTBYET HA IIPOCKT

C. Puck mpoekra - coObITHE, KOTOPOE B CIIy4ae CBOCTO BOSHHKHOBECHHSI TO3UTUBHO
BO3/IEUCTBYET HA OCHOBHBIE [TOKA3ATENH IIPOEKTA

d. Puck mpoekra - yrposa, KoTopast B CiIy4ae CBOEr0 BO3HHUKHOBEHUS CHHXKAET

OCHOBHBI€ [TOKA3aTENIH POCKTA

39. Mbl CMOI'JIM UAEHTUOULIMPOBATH PUCK W OIPEJEJIIUTH EI'O
BEPOSTHOCTH, HO HE CMOI'JIU OLIEHUTH BJIMSIHUE HA IIPOEKT. JAHHBIM
PUCK OTHOCHUTCA K:

a. H3BecTHBIM

b. HewnssecTHEIM

C. OOBEKTUBHBIM

d. CyOBEKTHBHBIM
40. K ITPOUECCAM VIIPABJIEHUA PUCKAMU OTHOCSTCA CIEAYIOIUE:

a. [TmanupoBaHue PUCKOB, HACHTU(UKALIUS PUCKOB, aHAJIN3 PUCKOB, pa3paboTKa
pErIaMeHTOB YIpaBIeHUS pUCKAMHU, OLIEHKa CTOMMOCTH MEp PearupoBaHus HA PUCKH

b. [TnaampoBaHWe PHUCKOB, aHAIU3 PHCKOB, pa3paboTKa Mep pearupoBaHMS,
OIIEHKa CTOMMOCTH MEp pearupoBaHUsl, MOHUTOPUHT

C. Nnentudukamuss puUCKOB, aHAU3 pPHCKOB, OIICHKA CTOMMOCTH  Mep
pearupoBaHusi, MOHUTOPUHT

d. WpenTtndukanusg pUCKOB, aHAJIW3 PHUCKOB, pa3pa0OTKa MEpOHPHUITHI

pearupoBaHysl, MOHUTOPUHT
41. K METOJAM UJJEHTUOUKAIINN PUCKOB OTHOCATCA CJIEAYIOUIUE:

a. OKcnepTHeI 1oaxon, Mero] «CHHU3y-BBEpX», MO3TOBOM INTYpM, AaHAIU3
pe3epBoB

b. OKkcnepTHeId  moaxon, Meron  «CBepxy-BHH3», aHaJINW3  JIOMYLICHM,
KOHTPOJIbHBIE JINCTHI

C. OKcnepTHBIA MOAX0[, napaMmerpuueckuid merton, SWOT-anamus, Mo3roBoi
HITYpM

d. OKCIEPTHBIN NOJX0/1, aHATU3 AONYIIEHUN, KOHTPOJIbHBIE JIUCTHI
42. K OCHOBHbIM HEJOCTATKAM DKCITEPTHOI'O [TIOAXOAA OTHOCUTCA:

a. CyOBeKTUBHOCTb KCIIEpTa

b. Wnentudukanus TOIbKO U3BECTHBIX PUCKOB

C. WnenTudukaiys HeM3BECTHBIX PUCKOB

d. CI10)XHOCTh aHaJIH3a

43. KAKHME ITOAXObI UCITOJIB3YIOTCS J1s1 OHEHKHW BEPOSITHOCTHU PUCKOB
B ITPOEKTE?

a. SWOT-ananus, s5KkCriepTHBIN MOIX0/, aHATH3 AOMYIIECHUI

b. OKCHepTHBId  moaxon, Meron «CBepXy-BHH3», aHAJIW3  JOMYIICHUH,
KOHTPOJIbHBIE JIUCTHI
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C. DOKCHepTHBIM MoAX0A, napamerpuueckuit meron, SWOT-ananu3, mMo3roBoi
TYpM

d. [IpoBeneHne wWcciIeAOBAaHUM, JKCHEPTHAs OIEHKA, CTATHCTHUKA MPOILIBIX
IPOEKTOB
44. YKAXUTE ITPABUJIBHOE BBICKA3BIBAHMUE:

a. CpOYHOCTB pHCKa MOXKET MOBJIUITH HA OLIEHKY BEPOSITHOCTH pUCKA

b. CpO4HOCTh PUCKA MOXET MOBJIMATH HA BEPOATHOCTh PUCKA

C. Cpo4YHOCTh PHCKA MOKET IMOBIMITHL Ha PAHT PUCKA

d. Cpo4HOCTb PUCKA HE MOXKET MOBJIUATHh HA PAHT pUCKa
45. K METOJIAM KOJIMYECTBEHHOI'O AHAJIM3A PUCKOB OTHOCATCA:

a. Onuenka no tpem Toukam, SWOT-ananus, aHajiu3 4yBCTBUTEIbHOCTH

b. Co3nganue nNpoToTHUIIa, MPOBEICHUE UCCIEA0BAaHUM, MTAPAMETPUIECKUIT METO.

C. MonenupoBaHue, aHaaW3 0XKHUIAEMOI0  JCHEKHOI'O 3HAYCHUS, aHAIN3
YYBCTBUTEILHOCTHU

d. [Tapamerpuyeckuii ~ METOH,  METOJ  KPUTHYECKOIO  IIyTH,  aHaIMU3
YYBCTBUTEIBHOCTH
46. K CTPATEI'SIM PEATUPOBAHIMS HA YI'PO3bl OTHOCSTCA:

a. MonenupoBanue, 06X0/1, yMEHbIICHHE

b. YkioHeHWE, YMEHBIIICHNUE, Tepeaada

C. VYkinoHeHue, 00X0/1, OIlCHKA IOCIIEACTBUM

d. MopenupoBanue, yMeHbIICHHUE, Tepeadya

47. K CTPATEI'UAM PEATMPOBAHUMA HA BJIATOITPUATHBIE BO3MOXHOCTU
OTHOCATCA:

a. Co3naHue yclioBHii, UCIIOIb30BaHUE, YBETUUECHUE
b. Hcnonb3oBaHue, yBEIMYEHUE, COBMECTHOE MCIIOJIb30BAaHUE
C. [IpunsTue, nepenaya, yBeanueHue
d. Hcnonb3oBaHue, nepegaya, yBelIM4eHUue
48. CUCTEMA KOHTPOJIA BKIIFOYAET:
a.  KoHTpoab cpokoB, KOHTPOJIb CTOUMOCTH, KOHTPOJIb KauecTBa padboT
b.  TIpeamer KOHTPOIIS, CIIOCOOBI KOHTPOJIS, PETIIAMEHTBI KOHTPOJISI, OTBETCTBEHHBIC
c.  IIpeaMer KOHTpOJISI, OTBETCTBEHHbIE, PETJIAMEHThI KOHTPOJISI, BO3JCHCTBUS
d.  KoHTpoIb OCHOBHBIX MOKa3aTeleil mpoeKTa

49. KOHTPOJIbHOE COBBITUE — 3TO BAXHBIA MOMEHT WM COBBLITHUE
I[TPOEKTA. 4YTO W3 IIEPEYMCIIEHHOI'O ABJIAETCA HEBEPHBIM  JIA
KOHTPOJIBHOT'O COBBITUA?

a. KonTponbHOe coObITHE MOKET OBITh HEOOSI3aTENHHBIM

b. KontponbHoe cobbiTHE 007a0aeT HYIEBOH JIUTEILHOCTHIO

C. KoHTpoJIbHOE COOBITHE 00513aTEIHHO ISl IPOSKTA

d.  KoHTposbHOE COOBITHE MOXKET OBITh 3aUKCHPOBAHO B JOTOBOPE

50. UIA IIOHUMAHUMA TEKVYIIETO COCTOSAHUA ITPOEKTA HEOBXOAMM
MOHHUTOPHUHI" 1 KOHTPOJIb. B UNCJIO OCHOBHbLIX 3AJTAY MOHUTOPUHI'A 1
KOHTPOJIA BXOIUT:

a.  CpaBHeHue 1u1aHa U ¢GakTa, HaJ[30p 3a UCIIOJIHEHUEM, MTOJATOTOBKA OTYETOB

b.  BrlsBICHUE HOBBIX PUCKOB, OIICHKA Ka4eCcTBa pabOT, HAJA30p 3a UCIIOTHCHUEM

Cc.  CpaBHeHue mIaHa U ¢GakTa, OLEHKA HCIOJHEHHS, pacueT IPOrHO30B

d. Hamzop 3a ucCrmoNHEHWEM, TMOJrOTOBKAa OTYETOB OO HCIOJHCHUH, BBISBICHUE

HOBBIX PUCKOB
51. YIIPABJIEHYECKUE BO3JIEMCTBUS BBIBAIOT:
a.  Ilpeaynpexjaroniye, KOpPEKTUPYIOUIHME, UCTIPABJIAIONINE
b.  HeoOxoaumsle, yCKOPSIOMINE, YTOYHSOIIIE
Cc.  CpouHble, BayKHbIE, OTIEpaTUBHBIE
d.  YcunuBaroume, yCKOpPSIOUIME, HATIPABIISIONINE
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52. YKAXUTE [NPABUJIbBHOE YTBEPXJIEHUE:

a.  IlpunsTeie ympaBieHUECKHE BO3AECUCTBHUS HET HEOOXOIMMOCTH YUUTHIBATH B
IIJIaHE [TPOEKTa

b.  Ilian mpoekTa o BexaM MCIOIb3YETCs JIIsl BRICOKOYPOBHEBOTO KOHTPOJIS

C. HpI/I‘-II/IHbI OTKJIOHCHI/If/'I OT IIJIaHA Yalll€ BCCTrO HE 3aBUCIAT OT KOMaHIbI HpOCKTa
d. Heo0x0aumMo KOHTPOJIMPOBATH TOJIBKO CPOKH M CTOUMOCTH IPOEKTA

53. OTYETHAA IATA — OTO:
a. Jlata mpe1ocTaBlICHUs OTYETA 3aKA3YUKY
b. JlaTa, Ha KOTOpYIO cobupaercst nubopMausg 0 GaKTHIECKOM BBIIIOJIHEHNH PadoT
C. OxoHYaHHE TIEPHOia BPEMEHH JIJISl COCTABJICHHUS OTYeTa
d.  [ara, Ha KOTOPYIO JOJDKHBI OBITH BBITIOJIHEHBI BCE 3aIUTAHUPOBAHHBIC PAOOTHI

54. BBl YTBEPXJIAETE BA3OBBIN IIJIAH VIIPABJIEHUS ITPOEKTOM. KAKHME
OCHOBHBLIE COCTABJIAIOIIME 9TOT'O JOKYMEHTA?

a.  baszosslii I1aH ynpasieHus pecypcamu, ba3oBblil IU1aH yIpaBiIeHUs CTOUMOCTBIO,
ba30BbIi1 IU1aH yIIpaBIEHUS PACIIMCAHUEM

b.  bBa3zoBblii IUlaH ymOpaBieHHs paclucaHueM, ba3oBblii IUIAH  yIIpaBJICHHS
CTOMMOCTBI0, ba30BbIl IIJIaH YIIPABIEHUS Ka4€CTBOM

C. basoBwlii mnaH ynpasiaeHus TpeOoBaHUSAMM, ba3oBblil IulaH ymnpaBieHus
pacniucanueM, ba3zoBblil IUIaH yIpaBiIeHUs CTOMMOCTBIO
d. ba3oBblil 1uiaH ympaBieHHs cojepikaHueM, ba3oBblil  IJIaH  YIpaBICHUSI

CTOMMOCTBI0, ba30oBbIN IUIAH YIIPABJICHUS PACIIMCAHUEM
55. BA3OBBIN IIJIAH I10 COJEPXAHHIO ITPOEKTA — 5TO O4JOBPEHHA A BEPCUA
OIIMCAHUA COIEPXAHNUA, UEPAPXUYECKOUW CTPYKTYPBI PABOT (UCP). KTO
MOXET UBMEHSTH BA30OBBIN IJIAH 10 COJEPXAHUNIO ITPOEKTA?

a. PykoBogurens npoekra

b.  CnoHcop npoekTa, Crob3ys GopManbHbIC IPOLETYPEI
c.  JlroOas 3anHTEepecoBaHHAsl CTOPOHA IIPOCKTa
d.  ba30Bblil U1aH M0 COJIEPIKAHUIO B XO/I€ MPOCKTA U3MEHSTh HEJb3s

56. O YEM T'OBOPUT IIOKA3ATEJIb MBCP IIPU EI'O 3HAYEHNU B ITPOEKTE,
PABHOM 0,25?

a.  PaOotsl mo mpoekTy BbINOJNIHEHBI HA 25%

b.  OrcraBanue no cpokam B 4 pasa

Cc.  OmepexeHue cpokoB Ha 25%

d.  3arpatsl coctaBuiu 25 % OT 3arIaHUPOBAHHBIX

57. O UEM T'OBOPUT IIOKA3ATEJIb UBCT IIPU EI'O 3HAYEHNU B ITPOEKTE,
PABHOM 1,507

a.  DkoHOMus OroKeTa

b.  TIpessienue Oromkera Ha 50%

Cc.  Omepexenne cpokoB Ha 50%

d.  3arpatsl coctaBuwu 50 % OT 3arTaHUPOBAHHBIX
58.  Mlaiite  ompenencHWe ~— TOHATHIO  «YTpaBJICHWE  CPOKaMH  TPOEKTa» -

(MpaBMIIBHBINA OTBET: 2MO Npoyecc, UCNOIb3YeMblil Oisl 0becneyeHus: C60e6PEeMEHHO20
3a8epuieHiis NPOeKma).
59. CKoJBKO MPOIECCOB BKITFOYALT «YTIPaBIIEHHUE CPOKAMH TTPOCKTa»
(IpaBUIIBHBIN OTBET — 6)
60. I'maBHO# 3amadeit yIIpaBJICHUS CTOMMOCTBIO
SABJIAETCS .
(TIpaBWIIBHBIA ~ OTBET: COONIIOACHHE OIOJDKETHBIX PAMOK TPOEKTa, U  TOJIYYCHHE
MPEYCMOTPEHHOM MPUOBLIN OT €r0 OCYIECTBICHHS)
61. [lepeuncnuTe ypOBHH PUCKOB:
(MpaBUIIBHBINA OTBET: MOJIHBIN PUCK; YMEPEHHBIN PUCK; HU3KUH PHUCK)
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62. Auanuz npoexmmuwix puckog TOApA3AENAETCS Ha (omucanue Bcex
IIPEIIOIaraéMbIX pUCKOB IPOEKTA, a TAK)KE CTOMMOCTHAs OLIEHKA MX MOCIEACTBUI U Mep IO
CHI)KEHHUIO) U (HermocpeICTBEHHBIE PAacUyeThl U3MEHEHUH YPPEKTUBHOCTH
IIPOEKTA B CBSA3U C PUCKAMH).

(npaBunbHBIN 0TBET: 1. KauecTBeHHblit; 2. KonuuecTBeHHBI)

63. Poccuiickue skcnepTsl peKOMEHIYIOT CIeNYIOIINEe IPUMEPHbIE HOPMbl HENIPEIBUICHHBIX
pacxo0B

3anoyiHuTe TabIHILY

HopMmbl pezepBupoBaHus CpeJICTB HA HENIPEABUIEHHBIE PACXObl

Bun 3aTpar 3meHeHne HenpenBuAcHHBIX|[ [paBUIbHBIN OTBET
acxon0B,%

3aTpaThl/IPOIOJKUTEIIEHOCTD pabor +20

[POCCUICKHX MCIIOJIHUTEIIEH

3aTpaThl/IPOIOJKUTEIIEHOCTD pabor + 10

MHOCTPAHHBIX MCIIOJHUTENCH

YBenuueHue MpsSMbIX TPOU3BOJCTBEHHBIX| +20

3aTpat

CHIDKEHHE IPOU3BOJICTBA -20

YBenuueHue mpoieHTa 3a KpeauT +20

64. 3anonuuTe mpoOesl

[Ipu mMeTonme KPUTHUECKOTO IMYTH PAaCCUYUTHIBAIOTCS TEOPETUUYECKUE AT "
U TI03JJHETO cTapTa U MOo3JHero (pUHUIIA Ui BceX IUIAHOBBIX onepauui 6e3
ydeTa OrpaHMYEHHN 110 pecypcam.

(mpaBWJIBHBINA OTBET: pAaHHErO CTAPTa U paHHEro (PUHUILIA)

65. HETIPEPhIBHBIE B XOJIe MPOEKTa MPOIECCHl MOCPEICTBOM KOTOPBIX
BBISIBJIIFOTCS. OTKJIOHEHHUS OT IUIaHA M TNPUHMMAIOTCS MEphl 10 MPEAOTBPAIICHUIO HIN
MPEOJOJICHUIO 3THX OTKJIOHEHUH.

(MpaBUJIBHBINA OTBET: KOHTPOJIb IPOEKTA)

66. Otkionenue no cpokam (OCp) paccUUTHIBaeTCS Kak:

(MpaBUJIBHBIN OTBET: pa3HUIA MEXY OCBOEHHBIM 00beMOM M IU1aHOBBIM 00BeMoM: OCp = OO
—T10)

67. Unnexc BoimonHenus cpokoB (MBCp) paccunThiBaeTcs Kak:

(MpaBUJIBLHBINA OTBET: OTHOLIEHHE MEXAY OCBOEHHBIM 00b€MOM U IJIaHOBBIM 00bemMoM: UBCp

=00 /T10)

Koa n HanmeHOBaHMe KOMIIETEHMM:
VYK-3. CriocobeH opranu30BbIBaTh U pyKOBOJIUTH pab0OTON KOMaH/Ibl, BIpaOaThIBasi CTPATErHI0
U1l IOCTaBJIEHHOM 11eJTM KOMaH/IHYIO TOCTH)KEHUS

IIpoBepsieMblii HHANKATOP AOCTHKEHUS] KOMIETEHIMU:
VK-3.1. [Inanupyer u opranusyer paboTy B paMKax COTJIacOBaHHBIX LieJed U 3a/1a4, yMeeT
JTOOMBATHCS MX UCTIOHEHHS,
VYK-3.2. JleMOHCTpUpYyeT CHOCOOHOCTh K A(PQPEKTUBHOMY B3aUMOACHUCTBUIO C JAPYTHMMHU
YJIeHAMHA KOMaHJIbl U TIPEJICTAaBUTEISIMI COOOIIECTBA TIPU OpraHU3aluyu MPOo(hEeCCHOHATEHOTO
COTPY/ZHHUYECTBA

1. BBIBPATH TEPMHH JUJIA KOTOPOI'O HAHO OIIPEAEJIEHUE: «BJIAAEJIEL]
[TPOEKTA U BY IYIIIUU IOTPEBUTEJIb ET'O PE3YJIbTATOB»

a. MuBecrop npoekra

b. KoopauHalMoHHBIN COBET

c. Kyparop npoekra

d. Komanna npoekra



33

KoMmanza ynpasineHust IpoeKToM
PykoBoauTens mpoekta
[ToTpeOuTenyu mpoIyKTa NpoeKTa
WNuunmaTtop npoekra
I. 3aka34yuk MpoeKTa
2. BBIBPATH TEPMUH JJI51 KOTOPOI'O JAHO OITPEJJEJIEHUE: «OCYIIECTBJIAET
OMHAHCUPOBAHUE IIPOEKTA 3A CYET CBOUX WM IIPUBJIEYEHHbBIX
CPEJACTB»
HHBecTop npoekTa
KoopaunaiimonHslii coBet
Kyparop npoekra
Komanga npoekra
Komanza ynpasineHust poeKTom
PykoBonuTens npoexTa
[ToTpeOuTenu mpoIyKTa NpoeKTa
WNuunmaTop npoekra
I. 3axka3yuk IpoeKTa
3. BBIBPATH TEPMUH JJIs1 KOTOPOI'O JAHO OIIPEJAEJIEHME: «YYACTHHKU
KOMAH/IbI TTPOEKTA, T[PUHUMAIOIIME VYYACTHUE B  VIIPABJIEHUU
[TPOEKTOM»
NHuBecTop npoekra
KoopaunaimonHslii coBet
Kypatop npoekra
Komanga npoekta
Komanza ynpapieHus: poeKToM
PykoBonuTenb npoekTa
[ToTpeOuTenu mpoIyKTa MpoeKTa
WNHunmaTtop npoekra
3aKa3zyuK MpoeKTa
4. IITO N3 HWXE  IIEPEYUCJIEHHOI'O HE  ABJIIETCA  BUIAOM
OPTAHM3ALIMOHHOM CTPYKTVYPhI YIIPABJIEHU S ITPOEKTOM
a. (yHKIMOHAJIbHAS
b. marpuunas
C. cTpaTermyeckas
d. mpoekTHas
5. K OCHOBHbBIM ®VYHKIUAM ITPOEKT-MEHEJIKEPA T10 OTAEJIbBHBIM COEPAM
JNEATEJIBHOCTU HE OTHOCUTCA
a. -YCTaHOBJIEHME B3aMOOTHOIIEHUS C BBIIIECTOSALIUM PYKOBOJICTBOM , KIIMEHTOM,
b. -npyruMu y4acTHHKaMU MPOCKTA.
C. -HanmaxuBaHue XOpOIIMX OTHOLIECHUH C OOLIECTBEHHBIMU OpPTaHU3ALUSAMH, MPECCOH,
TEJEeBUICHUEM U T.[.
d. -KoHTpo:b BBITOTHEHUS IUIAaHOB U IPpaIKOB KOMAHIOW TPOEKTA.
e. +CoznaHue NpoeKTHON JOKYMEHTAIMH U COTJIACOBAHUE €€ C 3aKa3UHKOM.
6. BBIBPATH TEPMUH JIJII KOTOPOI'O JIAHO OITPEJEJIEHME: «KOJJIEKTUBHBIN
OPT'AH, KOTOPbIM BBIBUPAET ITPOEKTHI JIJISI PEAJIM3AIIMM, YTBEPXJAET
IIJDIAHBI PABOT U UX U3MEHEHUNS, HABHAYAET KYPATOPA N YTBEPXJIAET
PYKOBOAUTEJIA ITPOEKTA»
WNHuBecTop npoekra
KoopanHaimoHHbI COBET
Kyparop npoexra
Komanpga mpoekra
Komanza ynpasineHust IpoeKToM

- oQ —ho
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PykoBogurens npoekra
[ToTpeburenu mpoyKTa MpoeKTa
WNunnmarop npoekra

3aKa34uK [poeKTa

6. HEJJOCTATKOM ®VYHKIIMOHAJIBHOM CTPYKTYPHI YIIPABJIEHUS ITPOEKTOM
ABJETCA

a.

b.
C.
d

CTUMYJHPYET ()YHKIIMOHATBHYIO U30JIMPOBAHHOCTh

CHOCOOCTBYET TEXHOJIOTUYHOCTH BBINOJIHEHUS Pa0OT B MPOEKTE

YBEJIMYMBAET KOJNYECTBO B3AMMOACHCTBUN MEXKY YYACTHUKAMU ITPOEKTA

CHIDKAaeT OECMOKOWCTBO UJICHOB NPOEKTHOM KOMAaHIB IO IOBOJXY Kaphepbl IO
OKOHYaHHUIO ITPOEKTA.

7. BBIBPATb TEPMHH JUIS1 KOTOPOI'O JAHO OIPEAEJIEHUE: «YHACTHHKH
ITPOEKTA, 3AJIEMCTBOBAHHLIE B EI'O PEAJIU3ALININ

—Se@ o oo o

WNuBecTop npoekra
KoopanHaimonHslii coBer
Kypatop npoekra

Komanna mpoekra

Komanna ynpaBneHust npoeKToM
PykoBoaurens npoekra
[ToTpebutenu npoaykTa mpoeKTa
Nunnmarop npoekra

3aKa3uuK NpoeKTa

8. BI)IBPATB TEPMUH J1JI51 KOTOPOI'O TAHO OHPEI[EJ'IEHI/IE «4JIEH KOMAH/IbI
VIIPABJIEHUS TIPOEKTOM, JIMYHO OTBE‘IAIOLLII/H/I 3A BCE PE3VJIbTATHI
TTPOEKTA»

—~Se@ o oo o

WNuBectop npoekra
KoopanHaimonHselii coBer
Kyparop npoekra

Komanpga mpoekra

KoMmanza ynpasineHust IpoeKToM
PykoBoauTens npoekra
[TorpeOuTenu nporyKTa NpoeKTa
Nunnmarop npoekra

3aKa3yuK MpoeKTa

9. BI)IEPATI) TEPMUH [JIs1 KOTOPOI'O HAHO OITIPEAEJIEHUE: «YYACTHUKU
[TPOEKTA, 3AJJEMMCTBOBAHHLIE B EI'O PEAJTU3AIIA»

—Se@mooooTse

WNHuBecTop npoekra
KoopauHanyoHHBIM COBET
Kyparop npoekra

Komanna npoekra

Komanpna ynpaBiaeHust IpOeKTOM
PykoBonuTens npoekra
[ToTpebutenu npoaykTa mpoekTa
WNHunmaTop npoekra

3aKka34KK NPOeKTa

10. HPOEKTHBH/I O®UC OTO

a.

b.
C.

HoJpa3feseHue, KOTOpOe IOMOoraeT — oO0ierdaer Mmporecc aJMHHHUCTPATHBHOIO
YIIpaBJICHUS IPOEKTAMH. .

noJpa3AeieHne, KOTOpoe MOMOTaeT — 00JIerdaeT Nponecc NOArOTOBKH IPOU3BOICTBA
MoJIpa3ieieHne, KOTOpoe oMoraeT — o0JierdaeT npouecc 00paboTku HHpOpMaIu B
MIPOEKTE
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d. mompaszieneHue, KOTOPOE MOMOTaeT — OPraHU30BaTh XO3IHCTBEHHOE OOCITY)KHBAHUE
MIPOEKTA.
11.  BbIbBPATH TEPMUH JId  KOTOPOI'O JAHO  OIIPEAEJIEHUE:
«[TPEJJCTABUTEJIb PYKOBOACTBA POJIUTEJILCKOU KOMITAHUN,
KYPUPVIOIIMI BBIITOJIHEHUE PABOT ITPOEKTA»
WuBectop npoekra
KoopanHaimonHslii coBer
Kypatop npoekra
Komanpga mpoekra
Komanzga ynpasneHust npoeKkTom
PykoBogurens npoekra
[ToTpebutenu npoaykTa mpoeKTa
WNunnmarop npoekra
. 3aKka3yuK mpoeKTa
12. BBIBEPUTE HAWBOJIEE TIOAXOAALIEE AJIA TIPOEKTA IMTPOAOJDKEHUE
®PA3BI: «ECJIA YIEHBI KOMAH]IbI ITPOEKTA HE OBJIAJIAIOT HEOEXOJJUMOM
KBAJIMOUKALIMEN, TO...»
a. BrlmonHeHue TpoeKkTa MOXKET OKa3aThCs MOJ YIPO30i
b. PykoBoauTeIIO MpoeKTa MHOTOE MPUACTCS JelIaTh CAMOMY
C. HyXHO ucCXoauTh U3 T€X PeCypcoB, YTO €CTh
d. TIlpoekT HaYMHATH HEIb3s
13. 4YTO W3 IIEPEYMCIIEHHOI'O HEBEPHO XAPAKTEPU3YET KOMAHIY
I[TPOEKTA?
a. Kaxnplil uieH KoMaHbl UMEET CBOIO POJIb B IPOEKTE
b. DTo rpymnma cnenuaniucToB OJHOTO MOAPA3ICICHHS
C. Moxer comepkaTh CIEUAINCTOB, KaK Ha MOJHYIO, TAKW Ha YACTUYHYIO 3aHATOCTb
d. DTO BpeMEHHBIN KOJJICKTHUB
14. K ITPUBHAKAM KOMAH/IbI HE OTHOCUTCA
paszaeneHue poJiei.
00111as1 OTBETCTBEHHOCTb.
HaJgu4yre HeOPMATbHBIX MPABUI U HOPM.
WHJIMBHU1YaJIbHOCTD 11€JIEN YWICHOB KOMaH/Ibl.
HET OTBEeTa
KOMAH/E ITEPEXO/HOTI'O ITEPUOJA PYKOBOAUTEJIb OPTAHU3VYET
TEKYIIYIO €S TeIbHOCTh KOMaH/IbI.
OCYIIIECTBISET MPEACTABUTENbCKHE DYHKIIUY.
HE OCYILECTBISET KOOPANHALIUYU AESITETbHOCTH.
IIPEUMYILIECTBEHHO PACIIPENEISIET PECYPCHI.
HET OTBETa
16.  ®OPMUPOBAHUE BHYTPEHHUX HOPM B3AUMOJENCTBUSI MEXIY
YJIEHAMU KOMAH/BI TTPOEKTA WM OCO3HAHUE OTBETCTBEHHOCTU 3A
IMPOEKT XAPAKTEPHBI UTSA CTAIUN
a. (QopmMupoBaHUS.
b. mpurtupku.
C. HOPMHPOBAHUS.
d. nmesarensHOCTH.
€. HeT OTBeTa
17. CUTYALMS, B KOTOPOM MEHEJKEP ITPOEKTA YKA3BIBAET HA ITPOBJIEMY,
A TIPEJJIOXEHUSA T10 EE PEIHEHUIO TTPEJJJIATAKOTCS YIEHAMUMW KOMAH/IbI
ITPOEKTA, B HAUBOJIBIIEN CTEITEHU COOTBETCTBYET
a. aBTOPUTAPHOMY JIUJEPCTBY.
b. nemokparuueckomy JIUICPCTBY.

S@ e oo o
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C. JHMAEPCTBY, OPUEHTUPOBAHHOMY Ha COTPYAHUKOB.
d. nmaepcTBy, OPUEHTHPOBAHHOMY Ha BBIMOJHCHUE 3a/1a4.
€. HeT OTBeTa
18. MEHE/PKXEP IIPOEKTA CTPEMUTCA K HOCTWXEHMIO MAKCHUMAJIBHO
BBICOKUX  ITIOKABATEJIEM D®OEKTUBHOCTH IIYTEM  VBEJWYEHUA
3AT'PYXXEHHOCTHU COTPYJHUKOB, TPEBOBAHMA K KOTOPHBIM PEI'VJISIPHO
BO3PACTAIOT, 1P 3TOM IMOTPEBHOCTU COTPYAHUKOB MI'HOPUPYIOTCHA.
JJAHHOM CUTYAIIMM COOTBETCTBYIOT
a. BBICOKAss OPUEHTUPOBAHHOCTh HA COTPYJHUKOB W HM3Kas OPUEHTHUPOBAHHOCTH Ha
BBIIIOJIHEHUE 3a/a4.
b. Hu3Kas OpPUEHTHPOBAHHOCTh HA COTPYJHUKOB M HH3KAas OPUCHTHPOBAHHOCTH Ha
BBIIIOJIHEHUE 3a]1a4.
C. BBICOKAasi OPUEHTUPOBAHHOCTh HA COTPYJHUKOB M BBICOKAs OPUEHTHUPOBAHHOCTH Ha
BBIIIOJIHEHUE 3a/a4.
d. Hu3Kas OPUEHTHMPOBAHHOCTh HA COTPYJAHHUKOB W BBICOKAs OPUCHTUPOBAHHOCTH Ha
BBIIIOJIHEHUE 33/a4.
€. HeT OTBeTa
19. POJIb «kKPUTUKA» B KOMAH/IE ITPOEKTA HEOBXOAMMA IJIA
a. TIOMCKa HOBBIX UJIEH 3a MpeesiaMU TPYIIIIbI.
b. ananm3a npemraraeMpiX HOBBIX UICH.
C. BBIIBHKCHUS HOBBIX UJCH.
d. peamu3aiMy HOBBIX WJICH.
€. HeT OTBeTa
20. MOTHMBALIMSI TIPEMUPOBAHMEM SBJIIETCS D®DEKTUBHOM IIPU
YCJIOBUU, YTO

a. pasMep M YCIOBHS IIPEMUPOBAHKS 3apaHee ONPEIEIECHBI.

b. mpemus BIUTAYMBAETCS HE Yallle YeM pa3 B KBapTall.

C. TOJYYEHHE MPEMHH JOCTHIKUMO.

d. Bepusl oTBeTHI 1 M 3.

€. BCE OTBETHI BEPHHBI.

f. Her orBera
21. MHMCIIOJIB3OBATH MOTHUBALIMIO TAPAHTUPOBAHHOM 3AHSTOCTBIO
BBII'OIHO ITPU

a. HACTYIUIEHHHU OJIAarOMPHITHOIO IIEPHUOIa B SKOHOMHUKE.

b. oTcyTcTBUHM BO3MOKHOCTH yBEIMUYCHHS OFO/KETA HA YEIIOBEUECKUE PECYPCHI.

C. TPEBBIIICHUH YPOBH 3apaO0THOM IJIAThI CPETHETO MO OTPACIIH.

d. BepHbI OTBETHI 2 U 3.

€. HET OTBETa

22. BAMEJIEHUE TEMIIOB ITPUPOCTA TTPOM3BOAUTEJIBHOCTU KOMAH/bI
XAPAKTEPHO UJTA

cTanuu (OpMHUPOBAHHUS.

OPUTUPKH.

HOPMHUPOBAHHUSL.

NESTENIBHOCTH.

. HeT OTBeTa

23. B opraHu3alMOHHON CTPYKType OOJIBIIMX IMPOEKTOB M B MX MEHEIKMEHTE MOXKHO
BBIIETIUTH 10 KpaiiHell Mepe TpH TUIla MPOEKTHBIX KOMaH/

1.

2.

3.

(npaBunbHBI oTBeT: Komanpa mpoekta (KII), Komanma ympasnenus npoexrtom (KVII),
Komanga menemxmenta npoekra (KMII)

®o0 oW
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24. Tlepeuncnute TUTHI KyabTyp KoMaHa pa3inuyHOro Trma
1. ;
2. :
3. .
(npasunvublli  omeem:  KOPHNOPAMUBHAS — KYAbMYpA;,  OP2AHU3AYUOHHAS — KYAbMypd;
npogheccuonanvHas Kyivmypa)
25. B pesynbpTare IUTAHUPOBAHHS IEpCcOHaNa TMPOEKTa JODKHBI OBITh C(HPOPMUPOBAHBI
CIIeIyIOIINEe JOKYMEHTHI:
(NpasubHbIlL Omeem: WMamHo-00IHCHOCMHOE PACRUCAHUE, MAMPUYA OMEEMCmMEeHHOCU,
NJIaH YyNnpaeenuss nepCcoHaniom
26. TIJIAH YITPABJIEHU A YEJIOBEUECKMMU PECYPCAMU JOJDKEH BKIIFOYATH
OpraHMU3alOHHBIE JUarpaMMbl IPOEKTA.
J1aH 00pa30BATENbHBIX POTPAMM.
POJIU YJICHOB KOMaH/Ibl B IIPOEKTE.
BEPHEI OTBETHI | u 3.
HET OTBETa
PA3BUTHUIO KOMAH/IbI I[TPOEKTA HE OTHOCUTCA
pa3BUTHE HABBIKOB COTPYAHUKOB.
CIJIQXKMBAHME KYJIbTYPHBIX PA3IUYHM.
noBbIIeHUE d()PEKTUBHOCTH UCTIOTHEHHS POEKTA.
yJlydlleHue O0IIero KjimMaTa B KOMaH/I€.
HET OTBETa
TIIMYUTEJIbHBIM [TPU3HAKOM KOMAH/IbI ABJIAAETCA
HajIMyue OOIIeH eI U IIEHHOCTEH.
pa3IMYHbIC HABBIKU Y KAXIOTO U3 YJICHOB KOMAaH/IbI.
MIPUHAIICKHOCTD K OJJTHOM KYJIBTYpE.
MIPOBEACHUE PETYISPHBIX COOpaHUA.
. HEeT OTBeTa
29. UTO OTHOCHUTCA K 3AJAYAM KOMAH/IbI ITPOEKTA?
a. VcmonHeHue Bcex ynmpaBlieHYeCKUX (PYHKIIUN B IPOEKTE;
b. TlpunsaTHE U peanu3ainus CTPATETHUSCKUX PEIICHUN;
C. OcyInecTBieHUE MOTHOTO KOMIUIEKCa pabOoT MO MPOEKTY JIs JOCTHKEHHUS ero IeNei;
d. KoopauHarusi AeWCTBUII M COTJIACOBAaHUE MHTEPECOB BCEX YYACTHUKOB MPOCKTA JIJIS
JOCTH>KEHHUS 1I€JIeH MPOEKTa.
30. HA KAKOM CTAJIMU CYIIECTBOBAHHS KOMAHJIbI ITPOEKTA YJIEHBI
KOMAH/IbI OBBEJUHANOTCA CO  CTPEMJIEHMEM K  B3AUMHOMY
COTPYAHUYECTBY?
a. Cranuu HOpMallU3aluu AESITEIbHOCTH;
b. Craauu BbIMOJHEHMS TTAHOB 11O OCYIIECTBICHUIO IIPOCKTA;
c. Craauu mpeoJoNeHNs MPOTUBOPEUNI U Hauana KOMaHIHOU paboThI;
d. Cramuu 0Opa3oBaHus.
31. HA KAKOM CTAJIMU CYIIECTBOBAHHSI KOMAHJIbI ITPOEKTA YJIEHBI
KOMAH/IbI, B PE3VJIbTATE IIEPETOBOPOB U ITPUHATUA KOMITPOMUCCOB,
NPUXOAAT K B3AUMHOMY COI'JTACUIO U PA3PABATBIBAIOT HOPMbI, HA
OCHOBAHIHM KOTOPBIX BYJIET IOCTPOEHA UX JAJIBHEHMIIIASI PABOTA?
a. Craauu peoJoJeHHs MPOTUBOPEUN U Hauama KOMaHIHOU paboThI;
b. Craauu HOpMaTH3aIMK AESITEIbHOCTH;
C. Cranuu BBITIOJHEHUS JIAHOB 10 OCYIIECTBICHUIO MTPOEKTA;
d. Craguu 3aBepiieHust pabOTHI KOMAH/IBI.
32. HA KAKOM CTA/IMM CYIIIECTBOBAHU S KOMAH]IbI [TIPOEKTA MOTHBAIIMAI
YJIEHOB KOMAH/BI U DOOGEKTUBHOCTDL EE PABOTHI BO3PACTAIOT, ITPOLECC
OCYHWECTBJIEHMA ITPOEKTA CTABWIN3HUPYETCAA, 1 KOMAHIA ITPOEKTA

27.

28.

POOTHOPROT R KOO T
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MOXET PABOTATH C BBICOKOU Y®®EKTUBHOCTHIO HA IMPOTSKEHNWU BCET'O
ITEPUOJIA ET'O OCYIIECTBJIEHUAI.
a. Craguu nmpeososieHus MPOTUBOPEUUI U Havana KOMaHJHON pabOThI;
b. Craguu HOpMaIH3aIMK AEITEIBHOCTH;
C. CTaI[I/II/I BBIITOJJTHCHUA IIJIAHOB 11O OCYIIICCTBJICHUIO ITPOCKTA,
d. Craguu 3aBepiicHust pabOTHI KOMAH/IbI.
33. KAKOE n3 JAHHBIX YTBEPX/EHUI Ob I[TPOEKTHO-
OPUEHTHMPOBAHHOI OPIAHU3ALIMOHHOM CTPYKTYPE HEBEPHO:
a. II0JHAs OTBETCTBEHHOCTh 3a PEAIM3allMI0 €IMHCTBEHHOIO IPOEKTA U IMOAYMHECHHOCTD
TOJIbKO OJTHOMY YIIPABJISIOIIEMY;
b. BBICOKMI YpOBEHb KOMMYHHUKAIIMU, B3AUMOIIOHUMAHUS U COTPYIHUYECTBA MEXKIY
YJIeHaMU KOMaHIbl;
C. BBICOKMH ypOBeHb OOMeHa WHpOpManMeld W TEXHUYECKUMHU PELICHUSAMU MEXIY
KOMaHJIaMH Ha OJHOM TPEANPHITHH;
d. nmocraToyHO BBICOKAsh CTOMMOCTb COJICP)KAHHS IIEpCOHANa ©  00OPYIAOBaHHS
TyOIUPYIOIIET0oCs BO BCEX KOMaHaxX.
34. TTTABHBIMU 3AJTAYAMU KOMAH/Ibl MEHEJDKMEHTA TTPOEKTA SBJIAAIOTCA
a. OCVIIECTBJIEHNE NOJUTUKNA M CTPATETMH IIPOEKTa
b. peamusanms cTparernyecKux pelmeHui
C. OCVIIECTBJIEHNE TAKTUYECKOIO (CUTYALIMOHHOI0) MEHEKMEHTA
d. WCHoSHEHUE BCeX YIPABICHYECKUX (QYHKIMNA M PadOT B POCKTE 110 XOY €ro
OCYIIECTBJICHUS.
35. 3AJJAYEN PYKOBOJICTBA KOMAH/IbI ITPOEKTA HE SIBJISIETCS
a. BBIPaOOTKA IMOJTUTUKH
b. yTBepkacHME CTpaTErHy MPOEKTA JUIsl JOCTHKCHHUS €ro Iesiei
C. HCIOJHEHHE BCEX YIIPaBICHUYECKHX (YHKIMHI U pabOT B IPOEKTE 110 XOAY €TI0
OCYIISCTBICHHS
36. AHAJIN3 JESTEJIBHOCTU U PA3BBUTUE KOMAH/JIbI ITIPOEKTA BKJIFOHAET ...
(hopMHPOBaHUE OTYETOB 00 MCHOJHSHUH PA0OT IIPOSKTa
pEryIUPOBAHUE OILIATEI, JILIOT U IIOOIIPEHUI
PEOPraHU3aIii0 KOMAH/Ibl B COOTBETCTBUHU C IMPOIPECCOM MPOEKTA
pa3paboTKy KOHLEMIUHU YIPABICHUS TEPCOHATIOM
co3nanue (UHAITBLHOTO OTUEeTa
pacGopMupoBaHUE KOMaH/IbI
37 Pacnipenenure pasneneHuss OTBETCTBEHHOCTH MEKIAY pa3JIMYHBIMU YYaCTHUKaAMHU M
MIEPCOHANIOM MPOEKTA MO YPOBHSIM MPUHATHS PEIICHUN

~P Qo0 o

Komanna npoekra [TonnTHka cTpaTerus

Komanja ynpaBieHus IpoeKTOM Crparerust TakTUKa

KomaHJa MeHeIPKMEeHTa IPOeKTa TakTHKa onepaTUBHOE YIpPaBJICHUE
OmnepaTuBHOE ynpaBlieHHE

IIpaBHUIBHBIN OTBET
Komanpaa npoexra ITosnnTuka cTparerus

Crparerusi TakTHKa

TakTuKa ONepaTUBHOE YIPABIECHUE
OnepaTuBHOE ynpaBlIEHHE
Komanja ynpasiieHUsI IPOEKTOM Crparerus TakTuka

TakTuKa ONepaTUBHOE YIPABIECHUE
OnepaTuBHOE yIIpaBIeHUE
Komanaa MeHe:KMeHTa IPOEKTA ITosnnTuka cTparerus

Crtparerus TakTuKa
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38. OCHOBHbLIM OTJIMYMEM KOMAHJbBI OT OBBIYHOW PABOYEN TPVYIIIIbI
SABJISETCA:
a. HaJIWYMe JIUICPa;
b. pasmep;
C. TPYIIOBOE ¢IUHOMBICIIHC;
d. Hamuuue poeBOil CTPYKTYPHI;
€. _HaJu4yue CMHEPreTHYecKoro dddexra.
|
d.
b

39. YPEBMEPHOE YHUCJIO ITOJYMHEHHBIX OITACHO:

HoTepel YIpaBIsieMOCTH KOJJICKTUBA;

. paspacTaHueM OIOpPOKpPaTHYECKOro ammnapara;

C. IyOIMpoBaHHEM YCHIIHIA;
d. Bce mepednClIeHHOE.
40. B MCCJIEJOBATEJIbCKOM T'PYIIIE U3 BBICOKOKBAJIMOULIMPOBAHHBIX
CIELITMAJIMCTOB HAMBOJIEE IIPUEMJIEM CJIEJIYIOLIVI BUJ] BJIACTU:

a. Tpaguluu,

b. xapusmsr;

C. depes cTpax;

d. akcmepra.
41. UHOOPMAIIMIO B OPTAHU3ALMU PYKOBOIAWTEJIM CPEAHET'O 3BEHA
[TOJIYUAIOT C ITOMOUIbBIO:

a. JMYHOTO YKCIIEPUMEHTA;

b. nuYHOrO y4acTus B 3aceAaHUSIX;

C. JHMYHOTO MPOBEACHUS TECT-UCCIIEOBAHUS;

d. JMYHOrO KOHTPOJIA 3aTPaT Ha MPOU3BOICTBO MPOIYKIIHH.
42. COI'JIACHO TEOPHMU MEHEJIXKMEHTA BEPOSATHOCTHb KOH®JIMKTOB ITPU
BHEJIPEHUM W3MEHEHUI BO3PACTAET IIPU TAKHX OPIAHU3AIIMOHHBIX
YCJIOBUAX (BBIBEPUTE HECKOJIbKO BAPMAHTOB OTBETA):

d. KOHCEPBAaTUBHOCTH PAOOTHHUKOB;

b. HeIOCTaTOK PecypcoB JUls OCYNICCTBICHHS U3MCHEHHIA;

C. HempaBWJIbHAs MOCIE0BATEILHOCTh OPTraHU3AIMOHHBIX JCHCTBHIA;

d. Hanmuywe MPOrpecCUBHOM CHCTEMBI MOTHBAIIHH.
43. ManouucieHHas Tpynmna Jmrofell (kemaTenbHO 2-8 4enoBeK), KOTOpbIE BIAJCIOT
HEOOXOMUMBIMH JIJIST JOCTHKCHHSI €IMHON IeM 3HAHUSMH W YMCHHSIMH ¥ COBMECTHO
OTBEYAIOT 32 JIOCTH)KEHUE Pe3yNbTaTa — 3TO . (mpaBUJILHBINA OTBET: KOMaH/1a
MIPOEKTA)
44, K kakoil rpymnme MpoIeccoB OTHOCUTCS HAOOp KOMaHIbl MPOEKTa, Pa3BUTHE KOMAaHJbI
MPOEKTa, yIpaBJIieHue KOMaH/I0# IpoeKTa?
Ortger: (MpaBUJIBLHBIN OTBET: TPYIIA MPOIIECCOB MHUIHALINHN).
45. - JINII0, OTBETCTBEHHOE 32 YNPABJIEHUE MPOEKTOM. MeHemxep
MIPOEKTa HECET OTBETCTBEHHOCTH 3a JIOCTHIKEHHE 11eJIeH MPOeKTa B paMKax OIJKETa, B CPOK U
C 3a/JIaHHBIM YpOBHEM KadecTBa (NPaBWIIBHBIA OTBET: Menedcep npoexma (PyKOBOIUTEID
MPOEKTA)).
46. TTox mporeccoM IIeNIEHANTPABICHHOTO «ITOCTPOCHHS» 0CO00T0 CITOco0a B3aMMOICHCTBHS
moael B Tpymnme (Ha3bIBaeMOW KOMaHIO0M), TTO3BOJIsONMEro 3((HeKTUBHO PeaTn30BbIBATh HX
npodecCHOHATbHBIN, HHTEIUIEKTYAIBHBIH M TBOPYECKHH TOTEHIIMAJ B COOTBETCTBHH CO
CTpaTernueCcKuMu HENSIMH TaHHOU TPYTIIIBI (KOMaHTbI) MMOHUMAETCS

(HpaBI/IJ'H:HLII\/'I OTBCT: (bOpMI/IpOBaHI/Ie NI CO3JaHHUC KOMaHAbI HpOGKTa)
47. CTOJIKHOBEHUE IPOTHUBOIIOJIOXKHBIX MHTECPECOB, B3IJIAO0B, MHCHUM WIH CHUJI Ha3bIBACTCS

(MpaBUJIBHBINA OTBET: KOHMIUKTOM)
48. Tlepeuncnute cocoObl pa3penieHns KOHPIUKTOB:
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(HpaBI/IJIBHBIﬁ OTBCT: HAXO0XJICHUC KOMIIPOMHCCOB; OTKJIAJAbIBAHWC PCHICHUA; CrIIa)KHUBAHUC,
HNPUHYKJICHUE; COTPYIHUIECTBO)

49. mporiecc ONpenesieHuss M JOKYMEHTAIBHOTO O(OpPMIICHHS POJICH, OTBETCTBEHHOCTH W
HOJOTYETHOCTH, @ TAKIKE CO3/IaHHE IUIaHA YIPABJICHUS 00ECIICUCHUEM HPOEKTa IEPCOHAIOM
Ha3bIBACTCA

(IpaBUJIBHBIN OTBET: IUIAHWPOBAHHE YEIIOBEUECKUX PECYPCOB)

50. [Tnan ynpaBieHust obecieueHrneM NepCOHAIOM, BKJIIOYAET B ceOsl:

NPpAUNIbHBIN OMEem:

1. onpedenenue cpokos u cnoco608 Habopa uieHo8 KOMAHObL NPOEKma,
2. Kpumepuu 0c8000M#COeHUsI OM YUacmus 8 npoeKme,

3. pexomeroayuu no nposedeHur0 OONOJIHUMENbHO20 00YYEHUSL.

51. JIuua 3auHTEpEecOBaHHbIEC B IPOEKTE, HA3BIBAIOTCS
(paBUIIbHBINA OTBET: YYaCTHHUKAMH ITPOEKTA)

1. OAKTOPBI, KOTOPBIMU XAPAKTEPU3VYIOTCA ITPOEKTHBIE PUCKU
N HA OCHOBE KOTOPBLIX ®OPMUPYETCA IIVIAH VIIPABJIEHWA PUCKAMU

a. Pasmep 1moreps B pe3ylIbTaTe HACTYILICHUS! PUCKOBOT'O COOBITHS

b. PernonanpHo€ 3aKOHOJATENLCTBO

C. BeposiTHOCTL HACTYILICHHSI PUCKOBOTO COOBITHS

d. YpoBeHb nHOIAIHH

e. CrerneHb arpecCUBHOCTH BHEIITHEH CpeIbl

f. PuckoBoe coObITHE

g. KonkypeHTHas cpena

2. OCHOBHOMU PE3VJIbTAT CTAJIMU PASPABOTKU ITPOEKTA

a. JOCTHKEHHE 1IeJTH U TIOJIYYCHHE 0KUIAEMOTO Pe3yJIbTaTa MPOEeKTa

b. CBOJIHBIN IIJIAaH OCYIIECTBICHUS IIPOSKTa

C. KOHIICTIIIHS TIPOEKTa

d. WH)KEHEpHAasl MPOEKTHAs JOKYMEHTALIMS
3. KAHEH}IAPHbIﬁ IINIAH - 3TO ...

a. JOKYMEHT, YCTaHABIIMBAIOUIUN OCHOBHBIE PECYPCHBIE OTPAHUYEHHUSI IPOEKTA

b. TUIaH 110 CO3JIAaHHIO KaJIeHaps

C. pecypchl, HEOOXOAUMBIE JUIS BBITOJIHEHHS padOT IMIPOCSKTa

d. JIOKYMEHT, YCTAaHABIMBAIOIIUH MOJIHEIN ITIepedYeHb padoT MPOEKTa, UX
B3aMMOCBS3b,

e. ceTeBas quarpamma

f. IIOCJICAOBATEILHOCTh M CPOKH BBINOJIHCHHUS, TPOAOJDKUTSIBHOCTH, a TAKKE
HCITOJIHUTEICH
4. JTUATPAMMA T'AHTA - 3TO ...

a. JIEPEBO PECYPCOB MPOEKTA

b. rpaduueckoe n300paKeHUE HepapXUIECKOM CTPYKTYPHI BceX paboT MpoeKTa

C. OpraHU3aIMOHHAS CTPYKTYpa KOMaH bl TPOEKTa

d. IPOTSHKEHHBIMHA BO BPEMEHH OTPE3KAMU, XapaKTEPU3VIOIIMMICS BPEMECHHBIMH
u HUMHA

e. JIOKYMEHT, YCTaHABJIMBAIOUIUN OCHOBHBIE PECYPCHBIE OTPAHUYEHUS IPOEKTA

f. TOPHU30HTAJIbHAS JUHEHHAS AUarpaMMa, Ha KOTOPOH pabOThI IPOEKTa
IIPEACTABIISIOTCS

g. napaMeTrpamu
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5. INTAHMPOBAHMUE ITPOEKTA - 9TO ...

a.
b.
C.

d.

Pa3oBOE MEPOIIPUATHUEC T10 CO3JAHUIO CBOAHOI'O I1JIaHA ITPOCKTAa

IMOCTaBJICHHBIX IEJICH IIPOCKTA C YUETOM CKJIAALIBAIOIICIACS 00CTaHOBKU
HEIPEPLIBHLIA  IIPOLISCC  ONPEACSICHUS  HAMJIYYIISro crocoba JEHUCTBUU 1A
JOCTHKCHUA

9TO CTaauAa Mmnponecca YyHpaBJICHUA IIPOCKTOM, PE3yJIbTaTOM KOTOpOfI ABIACTCA
CaAHKIIMOHUPOBAHUC Hadajla IIPOCKTa

6. CTPYKTYPHAS AEKOMITIO3ULIMA PABOT (CAP) ITIPOEKTA —9TO ...

a.
b.
C.

d.

OpraHM3alMOHHAs CTPYKTypa KOMaH/IbI IPOEKTa
HAIpaBJIEHUS U OCHOBHBIC IIPUHIIMITBI OCYIIECTBICHHUS IIPOEKTA
rpaduueckoe N300paKEeHNE HEPAPXUUECKOH CTPYKTYPEI BCeX paboT mpoeKTa
JIEPEBO PECYPCOB MPOEKTA

7. 3ABEPIIAIOIIAS CTAJUS IUJIAHUPOBAHMSA TIPEIMETHOM OBJIACTU
ITPOEKTA

a.

b.
C.
d

IIOCTPOCHHE CTPYKTYPHOU JIEKOMIO3UIINH MMPEJAMETHON 00JIACTH MMPOCKTA

YTOYHEHHE OCHOBHBIX XapaKTEPUCTHK MPOEKTa

aHAJIN3 TEKYIIETO COCTOSHUS M YTOUHEHHEM IIeJIeH U PE3yJIbTaTOB MPOEKTa

BBIOOD KPUTEPHUEB OLIEHKH MPOMEKYTOUHBIX M OKOHYATEIbHBIX PE3YyIbTATOB CO3AAHMUS
MIPOEKTa

aHaJIlM3 M KOPPEKTUPOBKA OTpPaHWYEHUN W [OMYIICHWW, NPUHATHIX Ha CTaJuu
WHUILIMAIINH IPOEKTa

8. [IPOEKT OTJIMYAETCS OT ITPOLIECCHOM JIEATEJIBHOCTU TEM, UTO ...

a.

b.

d.

MIPOEKT SIBJISICTCS HENPEPHIBHOM JEATENBHOCTbIO, a IPOLECC — €IUHOPA30BbIM
MEpONPUITHEM

MIPOEKT MOJJEPKUBAET HEM3MEHHOCTh OpraHM3alliM, a MPOLECCHl CIIOCOOCTBYIOT €€
HU3MEHEHUIO

IIPOLIECChl B OpraHU3alluy LUKJIWYHbI, OHU MOBTOPSIOTCS, & MPOEKT — YHUKAJIEH, OH
BCEI/1a UMEET J1aTy HadaJla U OKOHYaHUs

MIPOLIECCHI B OPraHU3aI[UN PETIAMEHTUPYIOTCS IOKYMEHTAIIbHO, IPOEKThI HE TPEOYIOT
JOKYMEHTAJIBHOTO 0(OpMIICHUS

9. OKPYXXEHUE ITPOEKTA - 3TO ...

a.

b.

d.

cpela TpPOCKTa, TOPOXKIAIOIIAs COBOKYITHOCTh BHYTPEHHUX WM BHEIIHUX CHII,
KOTOPBIE CITOCOOCTBYIOT MJIM MEIIAIOT JIOCTHKCHHUIO IIE]TH IPOEKTa

COBOKYITHOCTB ITPOEKTHBIX pa0OT, IMPOIYKTOB U YCIIYT, TPOU3BOACTBO KOTOPBIX JJOJKHO
OBITh 00ECIICUSHO B PAMKaX OCYIIECTBIIIEMOTO MPOEKTA

TpyIIa 3JIEMEHTOB (BKJIIOYAIONIMX Kak JIIOACH, TaK M TEXHHUYECKUE DIIEMCHTHI),
OpraHM30BaHHBIX TAKUM O6p330M, YTO OHH B COCTOAHUUN ]1617ICTBOBaTB KaK €IuHOC
IEJIOE B IEJISAX TOCTHKCHUS TIOCTABIICHHBIX MEpe/] HUMU Leeh

MECTOITOJIOKECHUE PeaATU3alliK IPOCKTA M OJIM3JICKAIINE PAOHBI

10. HA CTAAMNUN PA3PABOTKU ITPOEKTA

a.
b.
C.

pacxonyetcst 9-15% pecypcoB mpoekTa
pacxonyertcs 65-80% pecypcoB npoekra
peCcypChl IPOEKTa HE PACXOYIOTCS

11. TTPOEKT - 3TO ...

a.

b.

WH)KEHEPHAas1, TEXHUYECKast, OpraHu3allMOHHO-TIPABOBAs JOKYMEHTALIMS 110 peATU3aluu
3aIJIaHUPOBAHHOTO MEPOIIPUSATHS

OrpaHMYEHHOE II0 BpEMEHH, IIeJICHANPABICHHOE HM3MEHEHHE OTACILHOM CHCTEMBEI
C YCTaHOBJIEHHBIMHA _TPeOOBaHMSIMHU K KA4YECTBY PE3VIHLTATOB, C OrPAHUYECHHUIMU
pAaCcX0JI0BaHUs CPEJICTB U CO creudUIECcKOl oprannsanuei

rpynmna >3JeMEHTOB (BKJIIOYAIOLIMX KakK JIIOJEed, TaK W TEXHUYECKHE HIIEMEHTHI),
OpFaHI/IBOBaHHBIX TaKUM 06p330M, qTO OHHU B COCTOSHHUHN HeﬁCTBOBaTB KaK €IHUHOC
LIE€JIOE B LIEJISX TOCTUKEHUS ITOCTABIICHHBIX IEPEl HUMU LEIEN
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COBOKYITHOCTh PadOT, MPOAYKTOB M YCIYT, MPOU3BOACTBO KOTOPBIX JOIKHO OBITH
00€eCIeYeHo ¢ LEIbI0 JOCTHKEHUS TOCTABICHHOM Lenu

12. HAWUBOJIBIIEE BJIIMAHUE HA TTPOEKT OKA3BIBAIOT ...

a.
b.
C.

d.

IKOHOMHUYECKHE U MPaBOBbIe (PaKTOPBI
sKosiormueckue (GakTopel 1 HHPPACTPYKTypa
KYJIbTYPHO-COITUAIbHBIC (DaKTOPBI
MOJINTUIECKUE U YKOHOMHUYECKHE (aKTOPhI

13. IIPEJJMETHAS OBJIACTD ITPOEKTA

a.

o

COBOKYITHOCTh IPOEKTHBIX pad0T, MPOAYKTOB U YCIYTr, HPOM3BOJCTBO KOTOPBIX
JIOJDKHO OBITh 00€CIIEUEHO B pAMKAaX OCYIIECTBISIEMOr0 IIPOEKTa

pe3yJIbTaThl IPOEKTa

MECTOIOJIOKEHUE TIPOSKTHOTO orica

rpynmna >3JEeMEHTOB (BKJIIOYAIOIIMX KakK JIIOJEeH, TaK W TEXHUYECKHE HIIEMEHTHI),
OpraHW30BaHHBIX TaKMM O0pa3oM, YTO OHHM B COCTOSTHUU JIEHCTBOBATh KaK €IMHOE
LIEJIOE B LIEJISIX TOCTUKEHUS ITOCTABJIEHHBIX MEPE] HUMU LEIEh

14. ®A3A ITPOEKTA - 3TO ...

a.

b.
C.

Ha0O0p JOTUYECKH B3aMMOCBSI3aHHBIX PA0OT MPOEKTA, B MPOLIECCE 3aBEPIICHUS
KOTOPBIX JIOCTUTACTCs OJIMH M3 OCHOBHBIX PE3YJIbTATOB IMPOCKTA

MTOJTHBINA HA0Op TOCIIEeI0BATEIbHBIX PA0OT MPOCKTA

KITIOYEBOE COOBITHE MPOCKTA, UCIIOJIb3YEMOE JIJIsl OCYIIECTBICHUS KOHTPOJIS HaJl
XOJIOM €T0 pean3aiuu

15. [TPOEKTHBI, ITIOJABEPXEHHBIE HAWBOJIBIIEMY BJIMAHWIO BHEIOHEI'O

OKPYXEHUA

a. ColmanbHble M MHBECTHIIMOHHBIC

b. DxoHOMHYECKHE U MHHOBAIIMOHHBIC

C. OpraHu3alMOHHBIC U YKOHOMHYECKHE

16. ®YHKIIMOHAJIbBHAA CTPYKTYPA — OTO ...

d. COBOKYMHOCTb  JIMHEHHO-(QYHKIIMOHANBHBIX  TMOJApa3/iedeHUA e KaxJaoe
[IOJIPA3/ICJICHUE BIMIOTHICT ONPE/ICICHHbIC (QYHKIMH, XapaKTEepHbIE JUIsS  BCEX
HanpaBJICHUH JEITeIbHOCTU IPEAIPUITUS

b. BpemenHast CTpyKTypa, co3aaBaeMasi JJisl peIIeHHs] KOHKPETHONW KOMIUIEKCHOW 3a1a4u
(pa3paboTKu MPOEKTA U €ro pearn3aIiium)

C. CTPYKTypa, 3aKpeIuisIiolias B OPraHW3al[MOHHOM TIOCTPOCHWH KOMITAaHUHU JIBa

HampaBJIeHUs PYKOBOJCTBA — BEPTUKAJIbHOE (YIpaBieHHE (DYHKIMOHAIBHBIMU H
JMHEWHBIMU CTPYKTYPHBIMH TOJIPA3/ICTICHUSIMH) M TOPHU30HTAIbHOE (yIpaBlieHUE
MIPOEKTaMH)

17. OCOBEHHOCTbB COLMAJIBHBIX [TPOEKTOB

a.

b.

d.

KoanyecTBeHHas )4l KayeCTBEHHAasI OlICHKA JIOCTYKCHHUS pE3YIbTATOB
CYIIIECTBEHHO 3aTpyAHEHA

Lenpro colManbHBIX MPOEKTOB SIBISIETCS YIY4YIIEHUE SKOHOMUYECKHMX IMOKa3arenei
CHCTEMBI

Cpoku mpoeKkTa YETKO OIpelneieHbl M He TPeOYIOT KOPPEKTUPOBKH B IpoIlecce
peanu3anuu

OCHOBHBIE OTPAHUYEHHUSI CBSI3aHbI C TUMUTUPOBAHHON BO3MOKHOCTBIO UCTIOIb30BAHMS
TEXHUUECKUX MOIIHOCTEN

18. THHOBAILIMOHHBIE ITPOEKTBI OTJIMYAIOTCA ...

a.
b.
C.

d.

BBICOKOU CTENEHBI0 HEONPEAECIIEHHOCTH U PUCKOB

LEJIBIO MTPOEKTA ABISETCS MOMyYeHHE MPUObUIN Ha BIIOKEHHbIE CPECTBA
HE00X0IMMOCTBIO HCIIONIb30BaTh (PYHKIIMOHAIbHBIE OpraHU3alMOHHbBIE CTPYKTYPBI
60JIbIIIMM 00BEMOM MPOEKTHOM JJOKYMEHTAIH

19. BEXA - 9TO .
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HA0OP JIOTHYECKU B3aMMOCBSI3aHHBIX pa0OT MPOEKTA, B MIPOIECCE 3aBEPIICHUS KOTOPHIX
JOCTUTACTCS OJTMH U3 OCHOBHBIX PE3yJIbTaTOB MPOCKTA

TIOJIHBIN HA0Op TOCTIEIOBATENBHBIX PA0OT MPOCKTA

KJIFOUEBOE COOBITHE MPOEKTAa, HCIOJIB3YEMOE JIIsl OCYIISCTBICHUS KOHTPOJIS HaJl
XOJIOM €ro peain3aluu

20. LIEJIb [TPOEKTA - 3TO ...

a. JKeJTaeMbId  pe3ylbTaT  ACSITEIbHOCTH, JIOCTHTAaeMbIi B UTOTE  YCHEIIHOTO
OCYIIIECTBIICHHSI TPOEKTA B 33/IaHHBIX YCIOBUSX €TO BBIOJIHEHUS
b. HampaBieHHS ¥ OCHOBHBIC MPUHIIMITBI OCYIIIECTBICHUS MPOCKTA
C. TOJy4eHHE MPUOBLIH
d. mpuuuHa CylecTBOBaHMSI MPOEKTa
21. HETTOCPEACTBEHHOE MHUIIMNPOBAHUE IMTPOEKTA BKJIFOYAET B CEBA .
a. IlpunsATHE penieHus 0 HaYaJle MPOEKTa
b. OmnpenencHue ¥ Ha3HAYCHUE YITPABISFONIETO TPOCKTOM
c. Ilpunsarue perienust 06 00eCcIIEYeHUN PECYpCaMU BBIMIOJIHECHUS NIEPBO (ha3bl IPOESKTa
d. Amnanus nmpo0eMsl ¥ MOTPEOHOCTH B ITPOCKTE
e. COop UCXOAHBIX JAHHBIX
f. Opranu3zaiys ¥ KOHTPOJIb BBIOIHEHHS PabOT
g. YTBepxkIeHHE OKOHUYATEIILHOTO CBOIHOTO IUIaHA YIIPABICHUS TIPOSKTOM
22. CTPATEI'UA ITPOEKTA - 3TO .
a. JKeJIaeMbId pe3ysbTaT NesATSIBHOCTH, IOCTUTACMBIH B UTOTE YCIICIITHOTO
OCYIIECTBIICHHSI TPOEKTA B 3aJIAHHBIX YCIOBHUSAX €TI0 BBITOJTHEHHS
b. HampaBieHHS ¥ OCHOBHBIC IIPUHIIMITBI OCYIIIECTBICHHUS IPOCKTA
C. TMOJy4CHHE MPUOBLIH
d. mpuuuHa CyIieCTBOBaHMSI MPOEKTa
23. 3AIAUYM, KOTOPBIE BKITFOYAET ®OPMUPOBAHUE KOHLEITLUU ITPOEKTA
a. Amnanu3 npoOJeMbl ¥ MOTPEOHOCTH B MPOCKTE
b. C60p MCXOMHBIX TAHHBIX
c. OmnpeneneHue enei 1 3a1a9 TPOSKTa
d. Pa3paboTka KOHIEIIIMH 110 OTACIbHBIM (DYHKIIUSAM YIIPABICHHUS MPOCKTA
e. OpraHusanus 1 KOHTPOJIb BBIITOJIHEHUS padoT
f.  YTBepkaeHue OKOHUATEILHOTO OFO/KETA IPOCKTA
g. IloanucaHne KOHTPAKTOB M KOHTPOJIb 32 MX BBIIONHCHHEM
24. OCHOBHOM PE3YJIBTAT CTAJIVI PABPABOTKM ITPOEKTA
d. CBOJHBIN IJIAH OCYIIECTBJIEHNS MPOEKTA
b. KoHIenusA MpoeKTa
C. JOCTH)KEHHE LIEJH U TOIydeHHE 0’)KUAAEMOT0 pe3yiIbTaTa MPOeKTa
d. WHKCHepHas MPOEKTHAs TOKYMEHTAIIUS
25. TIOCJIEJJOBATEJIbHOCTh JEWCTBUM IO IJIAHUPOBAHHUIO CTOUMOCTH
I[TPOEKTA
a. OmpeneneHne CTOMMOCTH BCero mpoekTa (3)
b. OnpezneneHre CTOMMOCTH UCIIOIB30BAHUS PECYPCOB (MaTepUaTbHBIX U TPYIOBbIX) (1)
Cc. OmpezneneHue CTOMMOCTH KaKIOM MPOEKTHOM paboThl, HCX0Ad U3 o0beMa
3aTpayrBaCMbIX Ha BBITIOJIHEHUE PECYPCOB M UX CTOUMOCTH (2)
d. CocraBneHue, COrJIacCOBaHHE M YTBEPXKICHHE CMETHI poeKTa (4)
e. DopMupOBaHHUE, COIIACOBAHNE U YTBEPXkKACHUE Oro/pKeTa poekTa (5)
26. KAJIEHJIAPHBIN IIJIAH — OTO .
a. JOKYMCHT,  YCTAHABJIMBAKOIIWN  TOJHBIA  TepeueHb  paboT  MPOEKTa,  HX
B3aMMOCBSI3b, IOCIC/IOBATEILHOCTh W CPOKH BBIIMMOJTHECHHUS, ITPOJIOJDKUTEIIEHOCTH, a
TaK)Ke UCTIOTHUTENEH U PeCypChl, HEOOXOAMMBIE JIIsl BBIMOJTHEHUS PAabOT MPOeKTa
b. cereBas auarpamma
C. TUIaH MO CO3JaHUIO KaJeHIaps
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d. JIOKyMEHT, yCTaHaBIMBAIOIINN OCHOBHBIC PECYPCHBIC OTPAHUYCHUS MPOCKTA
27. IINTAHUPOBAHMUE ITPOEKTA - 9TO ...
a. HENpEpBLIBHBIA _MPOIECC ONPEACIIEHHsS]  HAWJIYYIIEro crnocoba  JeHMCTBHH i
JOCTHO)KEHMS IMOCTABJIECHHBIX II€JIEH IPOEKTA ¢ YYSTOM CKJIAAbIBAIOIICHCS 00CTAHOBKHU
b. pa3oBoe mMeporpusTHE 0 CO3JAHUIO CBOJIHOTO TUIaHa MPOSKTa
C. 9TO cTagus Tpolecca YIPaBICHUS TNPOSKTOM, Pe3yJbTaTOM KOTOPOHW SIBISAETCS
CaHKIIMOHUPOBAHUE HaYaJla MPOEKTa
28. CTPYKTYPHAS JEKOMITO3ULINA PABOT (CAP) ITPOEKTA — 9TO ...
a. rpaduyeckoe M300paKEHUE NEPAPXUUCCKOM CTPYKTYPHI BCEX PA0OT IPOEKTA
b. HampaBieHMS K OCHOBHBIE IPHHIIUAIIBI OCYIICCTBICHHUS MPOEKTA
C. JIepeBO PECypcoB MPOEKTa
d. opranuzaiMoHHast CTPYKTypa KOMaH/IbI IPOCKTa
29. METOJI KPUTUYECKOI'O ITYTU UCITOJIB3YETCS JIA ...
a. ONTHUMH3AIMU (COKpAILIEHNS) CPOKOB pPeaar3alii IPOEKTa
b. mraHupoBaHUs PHCKOB MPOCKTA
C. TUIAHUPOBAHUS MEPOIPUSITUI MO BBIXOY U3 KPUTUYECKUX CUTYaLIUN
d. ompeneneHUs NPOTOJKUTEIBHOCTH BBIMOJIHEHHSI OTCIbHBIX pabOT
30. ITPU COCTABJIEHUU CAP AEKOMIIO3UL A PABOT ITPEKPAIIIAETCS TOI'IA,
KOI'TA BBIITIOJIHEHBI CJIEAYIOIME YCJIOBUA:
a. IOHATEH KOHEYHBIH pPE3YIbTAT KaXKA0H paOOThI U CIIOCOOBI €r0 JOCTHIKEHHUS
b. Moryr ObITb ompeaeneHbl BpEMEHHBLIE XAPAKTEPUCTHKUA W OTBETCTBEHHOCTH 3a
BBLINOJIHEHHUE KAXKI0M paOOThI
C. KOMaHja mpoekTa ycraia cocrapisate CIP
d. CJIP umeert Gosiee 5 ypoBHEH JIEKOMITO3HIIUH
e. Ompexenena yeTkas Mocjaea0BaTeIbHOCTh padboT
31. BABEPIIAIOIIAS CTAJMUS IUIAHUPOBAHUS TIPEJMETHOM OBJIACTU
I[TPOEKTA
d. aHaIu3 TEKYILEro COCTOSHUS U YTOUHEHHUEM IIeTie U pe3yabTaTOB MPOEKTa
b. yrouHeHHe OCHOBHBIX XapaKTEPUCTHK MMPOEKTa
C. aHamu3 M KOPPEKTUPOBKA OrPAaHUYCHHH U JOMYIIEHWH, NPHUHATHIX HA CTaauu
WHUITUAIIH IPOCKTA
d. BBIOOp KpUTEPUEB OIICHKH MPOMEKYTOUHBIX U OKOHUYATEIbHBIX PE3yIbTATOB CO3aHMUS

MIPOEKTa
€. IOCTPOCHUE CTPYKTYPHOIT JCKOMITO3HIKH IPSAMETHOH 00IACTH POCKTa
32. TTOCJIIEAOBATEJIBHOCTH JIEUCTBUI 10 [TNTAHUPOBAHUIO

MATEPUAJIBHBIX PECYPCOB ITPOEKTA
a. AHalM3 W pa3pelieHHe BO3HHUKIINX NPOTHBOPEYHH B MOTPEOHOCTH W HAIHYUH
MaTepHalIbHBIX pecypcoB (4)
b. OmpenencHue MarepualbHBIX PECYpPCOB, HEOOXOMUMBIX ISl BBIMOJHEHUS KaXKIOMH
pabotsi (1)
c. Ompeznenenue HaTUYKsI HEOOXOAUMOTO 0O0BEMa MaTEPUATILHBIX pecypcoB (3)
d. CocraBrneHne eMHOTO MEPEUHs MaTEpPUAIBHBIX PECYPCOB VISl PEATH3alUK MPOSKTa 1
aHaJIN3 aJIbTEPHATUBHBIX BapHaHTOB (2)
33. COCTABJIAIOIIME CTAANU PEAJIM3ALINU ITPOEKTA
a. OpraHu3anys ¥ KOHTPOJIb BHITOJIHEHUS MPOEKTa
b. AHanu3 W perynupoBaHue BBITOJIHEHHE IIPOEKTa
C. BBog B sKcIuTyaTanuio u MpHHATHE MPOEKTA 3aKA3YHKOM
d. JlokyMEeHTHpOBAaHHUE U aHAJIN3 OIIBITA BHIMOJHEHNUS TAHHOTO MPOEKTa
e. ®dopmupoBaHWE KOHIIENIMH MTPOCKTA
34. AHAJIN3 COCTOSAHUA U OBECITEHEHUE KAUECTBA B ITPOEKTE BKJIFOYAET

d. KOHTpPOJIb Ka4€CTBA B IIPOCKTE
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(bopMHpOBaHKE OTYETOB I OLICHKU BBITTOJIHEHHS Ka4yecTBa
IIPOLIECC MPOBEPKH COOTBETCTBUSA UMEIOIINXCS PE3YAbTATOB
KOHTPOJISL KAYeCTBA CYIIECTBYIONIMM TPEOOBAHUSIM
(dbopMHpOBaHUE CIUCKA OTKJIOHEHHUH
olpeJieieHue HeOOX0AMMBIX KOPPEKTHPYIONINX JICHCTBHIA O 00EeCIEUYeHUI0 KauecTBa
B IIPOCKTE
35. AHAJIN3 U PEI'VJIMPOBAHUE BBIIOJIHEHUA TIPOEKTA IIO CTOMMOCTU
BKIIIOYAET ...

a. pacrpeneneHue QyHKINOHAIBHBIX 00S3aHHOCTEH 1 OTBETCTBEHHOCTH B COOTBETCTBUU

C IJIAHOM YIPABJICHUsI CTOUMOCTBIO ¥ (PUHAHCUPOBAHUEM B IIPOCKTE

b. BBemeHue B JCHCTBHE CHCTEMbI YIPABICHUS CTOMMOCTHIO M (DMHAHCHPOBAHUEM B

IIPOCKTE

D OO0 T

C. yueT (paKTHYECKHX 3aTPaT B IPOCKTE

d. asanu3 OTKIOHEHMI CTOMMOCTH BBIIOJHEHHBIX pa0OT OT CMETHI M OI0JKETA

€. MIPOTHO3UPOBAHHE COCTOSIHUS BEIIIOJHECHUSA DaGOT IIPOCKTA IO CTOUMOCTH

f. npupgTHME pelieHMi O PErYIMPYIOUUX BO3ACHCTBUAX JUIS IIPUBEICHUS BBIIOJIHEHHS
paboT mpoekTa 110 CTOMMOCTH B COOTBETCTBHUE c OIOKETOM
36. OPTAHM3AIIMA M OCYHWECTBJIEHME KOHTPOJIsI KAUECTBA B
ITPOEKTE BKJIFOYHAET ...

d. KOHTPOJIb Ka4ecTBa B MMPOEKTE
b. d)ODMI/IDOBaHI/Ie OTYCTOB JJIAA OICHKHU BBIIMTOJHCHHUSA Ka4eCTBaA
C. mpolecc NPOBEPKU COOTBETCTBHSI HMEIOLIUXCS PE3yIbTAaTOB KOHTPOJS KauecTBa
CYIIECTBYIOIIUM TPEOOBAHUSIM
d. dopmupoBaHHE CITUCKA OTKJIOHCHUH
€. oImpelelcHre HEOOXOUMBIX KOPPEKTUPYIOMINX ICHCTBHUH MO 00ECIICYCHUIO KaueCcTBa
B IIPOEKTE
37. KOHTPOIJIb U PETI'YJIMPOBAHUE KOHTPAKTOB BKJIFOUAET ...
3aKpBITHE KOHTPAKTOB
MMPOBCACHUC TOPIOB U BBI60p MMOCTaBIIMKOM U MMOAPATINKOB
3aKJII0OYEHUE KOHTPAKTOB
YUET BBITIOJTHCHUA Da60T 110 KOHTPAKTVY
IIPEACTABICHUE OTYETHOCTH O BHIIOJIHEHUH KOHTPAKTOB
. paspellieHue CIOPOB U Pa3HOTIACUN
38. BABEPIIEHUE TIIPOEKTA - DOTO CTAJUA TIPOLIECCA VYIIPABJIEHUA
I[TPOEKTOM, BKIIFOUAIOIIAA TTPOLIECCHI ...
a. (QopmMupoBaHUs KOHIIEIIIMU MTPOEKTA
b. ¢dopmupoBaHHs CBOIHOTO TUIaHA MPOEKTA
C. OCYIIECTBJICHUS BCEX 3alTAHUPOBAHHBIX MPOEKTHBIX PaOOT
d. BBOJAa B DJKCIUIYATAIIMKO W MPUHATUA IIPOCKTA 3aKA3YMUKOM, JAOKYMCHTUPOBAHUA H
aHaJIM3a ONbITA PeATU3alUU IPOEKTa
39. PEAJIM3AILIMA TIPOEKTA - DOTO CTAAWA TIPOLHECCA VYIIPABJIEHUA
[TPOEKTOM, PE3YJIbTATOM KOTOPOU SIBJIIETCA ...
d. CaAHKIIMOHMPOBAHUE Hayaya MPOEKTa
b. yTBepkacHME CBOJHOTO TIaHA
C. OCYHIECTBJICHUE IIPOCKTHLIX Da6OT 1 JOCTHXKCHHUEC ITPOCKTHBIX ueneﬁ
d. apxuBuUpOBaHHE MPOCKTHOMN TOKYMEHTAIIUU U U3BJICUCHHBIC YPOKHU
40. OPTAHU3AIIMA U ITOAI'OTOBKA KOHTPAKTOB B ITPOEKTE BKJIFOYAET ...
a. pacnopeneneHre QyHKIMOHAIBHBIX 005 3aHHOCTEN U OTBETCTBEHHOCTH B COOTBETCTBUU
C TUTAHOM YIIPABJICHUS] KOHTPAKTaMH
b. mposeneHue TOProB u BEIOOD [IOCTaBIIUKOM u MOAPS/TYUKOB
3aKII0YEHNE KOHTPAKTOB
C. 3aKpbITHE KOHTPAKTOB

~o o0 o
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d. mpencraBieHHE OTYSTHOCTH O BHIMIOJIHEHUH KOHTPAKTOB
€. pa3pelIeHue CIIOPOB U PA3HOTIIACHIA
41. VIIOPAJOYUNTE IIAT'U 1O PASPABOTKE ITTJTAHA YITPABJIEHUS ITPOEKTOM
Opranu3zalnoHHOE TIaHUPOBaHUE TPoeKTa (4)
[InanupoBanue kauecTBa rmpoekra (6)
[TnannpoBaHre KOMMYHUKAIMKA MpoekTa (5)
[InanupoBanue nocTaBok npoekTa (8)
[TnanupoBanue pearupoBaHusi Ha pUCKH mpoekTa (7)
[InanupoBanue conepxkanus mpoekra (1)
Pazpabotka bromkera nmpoekra (3)
Pa3paborka Pacrincanus npoekra (2)
42. YHOPHI{O‘{I/ITE [OAT'MY, BBIIIOJIHAEMBIE ITPU PA3PABOTKE PACIIMCAHUA
ITPOEKTA
JlexoMIio3uius makeToB paboT A0 ypoBHs oneparuii (1)
N3menenus cpokoB mpoekTa (6)
Omnpenenenre B3aMMOCBA3EH MKy aKeTaMHu paboT/onepanusMu rmpoekrta (2)
OntuMuzanus pacnucanus mpoexra (5)
OneHka AMTUTENBHOCTH paboT mpoeKTa (4)
Cocranenue crucka TpedyeMbIX IPOEKTY pecypcoB (3)
. YTBepKACHHUE pacmucaHus npoekTa (7)
43. KTO HECET OTBETCTBEHHOCTD 3A PA3PABOTKY YCTABA ITPOEKTA?
a. MeHnemxkep npoekTa
b. Cnoncop npoekra
c. CoBMeCTHO MEHE)KEp MPOEKTa U €ro CIIOHCOP
44. JloxymeHT, (opManbHO TOATBEP)KIAIOIINN CTapT MPOEKTa W TPEAOCTABISIONINN
PYKOBOJUTEITIO MpOeKTa HEOOXO0IUMbIe MIOJIHOMOYHS HA3bIBACTCS

S@ e a0 o

D OO0 T

45. Kmacc nporpaMMHOIO O6CCHC‘ICHI/I${, pa3pa60TaHHor0 CIICIUAJIbHO IJI1 aBTOMAaTH3allun
IIponeccoB YIIpaBJICHUA IIPOCKTaMU1 Ha3bIBaACTCsA

46. [Iepeuncnure OCHOBHBIE IIPOEKTHBIE JOKYMEHTBI

(mpaBUJIBHBIA OTBET: YcTaB MpoekTa (macnopt mpoekta); [lnan ynpaBineHus npoekTtoM; AKT
MpUEMKH padoT (AKT BBIITOJIHEHHBIX paldoT))

47. - oIpezesseT MH(pOpPMalOHHbIE U
KOMMYHHUKAIIMOHHBIE HYXIbl YYAaCTHUKOB INPOEKTA: KTO HYXKIAeTcs B Kakoi MHGOpMaImm,
KOI'Jla U Kak OHa Oy/ieT mepenaHa.

(TIpaBMIIbHBIN OTBET: IJIAHUPOBAHUE KOMMYHUKAITHH )

48. - cbop u pacmpocTpaHeHue HWHGOPMALMH O XOJe
BBITTOJTHEHUS TIpoekTa. OHa BKIIFOYAET B CEO0S OTYETHI O TEKYIIEM COCTOSHUH, H3MEpPEHHE
nporpecca 1 MporHo3bl.

(mpaBuiIbHBINA O0TBET: OTYETHOCTH O XOJI€ BHIMOJIHEHHS IPOCKTA)

49, - reHeparus, cOOp M pacrnpocTpaHeHHe WH(POpPMALUU IS
opUIMATBEHOTO 3aBepIiIeHUs (a3bl UM MPOEKTA.

(mpaBUJIBHBINA OTBET: AIMUHHCTPATUBHOE 3aKPBITHE MTPOEKTA

50. [Ipouecc ynpapineHus 1€HEKHBIMU TOTOKAMH IPEINPUATHS Oa3upyeTcs Ha OINpeIeIeHHbIX
NPUHIUIAX, IEPEUHCIUTE OCHOBHBIE U3 HUX

(MpaBWIIbHBIA OTBET: MPHUHIUI WH(POPMATHBHOW JTOCTOBEPHOCTH; TPUHIIMIT OOECTICYCHUS
cOaTaHCUPOBAaHHOCTH; MPUHIUN oOecrieueHust 3 (HEKTUBHOCTH )
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Kputepun onieHKkn TecTHPpOBAHUS

Ornenka mo 100- O1eHKa 0 CUCTEME . Oruenka 1o
o OreHka 110 5-0aJUIbHON CUCTEME
OaJUILHOM CUCTEME «3a4TeHo - HE 3a4TEHO) ECTS

96-100 3a4TEHO 5 OTIHIHO A
91-95 3a4TEHO B
81-90 3a4TEHO 4 XODOLLIO C
76-80 3a4TEHO P D
61-75 3a4TECHO 3 YIOBJIETBOPUTEIIHHO E
41-60 HE 3a4TE€HO Fx

0-40 He 3a9TCHO 2 HEY/I0BJICTBOPUTEIHHO =

3. CUTYALHUOHHBIE 3AJTAYA

Kon 1 HauMeHOBaHHe KOMIIETEHIIUM:
VYK-2. CnocoOeH ynpasisTh IPOEKTOM Ha BCEX 3Talax e€ro )KM3HEHHOTO IIUKIIA
IIpoBepsieMblii HHAMKATOP J0CTHKEHUS] KOMIIETEHMH:
VYK-2.1. IInanupyeT >KU3HEHHBIN LUK IPOEKTa U METO/bI YIIPABIEHUS HAa Ka)KJIOM dTare
VK-2.2. Peanu3zyer onTuMaibHble CHOCOOBI  YHOpPaBJIEHUS  IPOEKTOM, OLIEHUBAET
3¢ GEeKTUBHOCTH BEIOPAHHBIX CIIOCOOOB €0 peain3aluy, MyOJInYHO MIPEICTABISAECT PE3YIbTaThl
IIPOEKTa

3ananue 1.

CocraButh cxemy «lIpeoOpazoBanue npeanpuaTUil» MO CIEAYyIOIIEH
dbopwme.

Hassanue
OpraHu3alOHHO- OcHoBanue s Bo w4ro wMmoryr
MpaBOBOM dbopmbl | mpeoOpazoBaHuUs OBITH PEOOPA30BaHBI
PEATPUSATHUS

3apnanme 2. Ilouck um orbop OuszHec-uzaeu. [lomoOpars OuzHec-uneu, a
3aTeM BBIOpaTh U3 HUX JIyYIlIMe MOXKHO 3aOJHUB Taduiry 1.

[Tosicuenust no BeimoaHeHUIO 3a1anus Ne 1.1 TTouck u orbop OuzHEC-uIeH:
1) yToOBI mpuayMaTh W/WIM HAWTH OU3HEC-UIEI0 3amoyiHuTe B Tabmwuie 1.1
ctosiouk Ne 1 — «busznec-unen» (HaunHas ¢ 1.1 go 1.3);
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Fananue Ne 1.1 louck u orbop dusHec-uaeH

Monex Brifop Gwsnec-paei

Heobxoansoe dunancnposa- Jnunkii nHTE- Makcnmaneneiii cnpoc Ha Tosap | Cymma
HHE pec k Gminec- (yemyry) GmsHec-naen Gannos
HICE (m.2+3+5,

3 — ¥y BAC VHKE JOCTATOMHO 3 — oueHB Hpa- Kommuecteo 3 — MaKcu- Maxc. 9
AeHBT 1A GusHeca BHTECA (1270 HHTEPHET- MANEH B fannos)
2 — HE JOCTATOMHO, HO MOMKHO | BCeil JH3HH) 3ANPOCOE 33 Me- | 2 — CpeaHui
HAKDIHTE { PHENEYE) 2 — HpaBHTCH can va Hapexc” - | 1 — so-
1 — ne pgocrarouno, ne BO3- 1 — ne npasures | wnn Dyran MATEH B

Bisnec- naen MO#HO HAKOIHTS (IPHBIEYE)

1 2 3 4 5 6

OCHOBHEIE cnoco0B MOHCKDL

|. CocrageTe cnucok Wi 3 OMsHec-uaei, ocHoBaHHEIX HA Bamux Y BIIEYEHHAX (XOBEH)*

1.1

1.2

1.3

2. CocraseTe cnucok 03 3 Tosapos/yenyr (Gminec-naeit), kotopeie Br nepasno euroauo KVITHITH UJTH CO3TAJIH

2.1

22

2.3

J.CocrapsTe cnucok w3 2 Gminec-naei, OCHOBAHHLIY HA TOBAPAX/YCIYTaX ¢ cafiTos ofnasneHnil ABHTO
(https.'www.avito.rw ) u Fna (https:/youlaio ) u ap.

3.l

32

4 CocrassTe cCriMcoK 13 2 {F]H'!][L‘L‘-II,],E_‘IMI: OCHOBAHHBIX HA COLL.CETAX [BKOHTAKTE, HHCTArpAaM H ,J,]'!}

4.1

4.2

5. Hammumre 2 Gusnec-naeit, peanisain KOTOPsIX noMoweT pewnts cymectsyiompe [TPOBJIEMBI, wacto sosnnkaior y
BaC WM BAINX 3HAKOMBIX, B T.9, Ha Teyweii, npownofi PABOTE 10 HAHMY wiunm YUEEE’

5.1

5.2

6. CocTaBeTe cnHCDK W3 GH3IHeC-HOeH, OCHOBAHHLIX HA TOBAPAX, YCIYTax He TPpedyiomux
saokenna gener (Hanpumep, JPOMITHTIITHHT) - vro 3107 — cMOTPH KOPOTEOE BHASO MO CCBLIKE).

6.1

6.2

JonoaHATENBHEE CnocodL NOHCKA

= - - T
7. Cocraskre naew Ouzneca, He TpedVIOIErD VILIATE HAn0ro8 {Hanorosse kanwy e qus HIT)

7.1 [ [ | | |

1 | 2 | 3 | 4 | 5 | [

8 .Cocrassre cnncor w3 1 Omsnec-naen, ocnosarioi va IAHMCTBOBAHHH C 3APYBEXHBIX, CTOJIMUHLIX PhIH-
KOB

8.1 | [ [ | |

9.CocrassTe cnncok M3 | Gmnec-naen, ocHoBanRoi Ha Mpanuaitinare

9.1 | | | | |

10.Cocrasste cnincox w3 Guinec-uaeil, ocnosanneix Ha H30BPETEHHAX,, oTkpuiTiax, HOBHHEAX B T_1.

101 | | | | |

2) 4ro0bl U3 BceX CPOPMYIMPOBAHHBIX OU3HEC-UAEH BbIOpATH JTydllIue
OLICHUTE UX MO 3 KPUTEPUSIM, TOOUYEPETHO 3AMOJIHHUB CTOJIOUKHU €O 2-ro 1o 6-if;
3) otOepute 2 OU3HEC-UIEH C MAKCUMaIbLHBIM KOJIMYECTBO 0AIOB M OTMETHTE UX
(11BETOM).

3apnanme 2. OueHka u BbIOOp OuzHec-uzaeil. CpaBHUTE 2 OTOOpaHHbBIE
Ou3HeC-uaAeu MeXIy co00M, 3amoaHuB Ta0II. 2

[Tosichenust o BeImoiaHeHUO 3ananust Ne 1.2 Ouenka u BbIOOp OM3HEC-
uneit: 1) BoumuTe B Tabnuity 2 Ha3BaHUs OU3HEC-UACH, KOTOPHIC OBLIN OIEHEHbI
Bamu kaxk stydine 1o utoram BbITOJIHEHMS Tpeablyero 3aaanus Ne 1.1 ITouck
1 BBIOOp OM3HEC-UeH;



49

Japnanue Ne 1.2 Ouenka n Beibop Gninec-njaeii

| Gusnec-uaes 2 Gusnec-uaes
[BnHmvTe HazBaHRe ] [BnmmuTe HazBaHne
Kpurepun ana cpasHenns ITHAYCHHE Bann IHAYCHHE Gamn

1 2 3 4 5

|. PopumansHbie KPHTEPHH
1.1, Obnes pelka (KOTHMECTBO MOTEHLIHATE-
HEIX nokynaTened http:/‘wordstat yandex.ru/ )
1.2, MapacnHansHOCTE (HIH NPHMEPHAA HALEH-
Ka, WK NpHGEILHOCTE), B %
1.3. KOHKYpPEeHTHOCTE (KOJI-BO KOHKYPEHTOB Ha
TEPPHTOPHE)
1.4, YHNKANEHOCTE (MEpes CKONBKO MECALCE ¥
BAC MOTYT NOABHTECE KOHKYPEHTEL)
1.5, CnosHOCTE BRXOIE HA PEHOK (CKOIBKD
BPEMEHH, B HEJEIAX )
1.6. BO3MORKHOCTE NOBTOPHEIX MPOJLDK TOMY e
KITHEHTY (KOJ1-BO NOBTOPHLIX NPOJAHE B TOT)

1.7. Cymma, gener HeoOXoIMMan U8 OTKPEITHE
1.8. CropocTe 00opoTa neder no | caenke
(aneii)
1.9. OxBaT BALIMX KIHEHTOR
1.10. Hannune v Bac tosapa/yenyry, koTo-
putii{ o) B Gyanre nponasate man ero obpasua
(mpoToTHm)
1.12 Tepenek THEHOCTE PRHKA (YBETHMHBAET=
cA/CORpaIdeTes)
HTOI'D dopmansnie

2. HedopmannHele KPHTEPHI
2.1. Hpasures o Bam uaes - -
2.2, Muenne sxcnepros o GHinec-nuee - -
2.3, Hamume wxoManael, KoTopas Gyaet peamm-
SOBEIBATE DHIHEC-HICH

1 2 3 4 5

2 4. Pewaerca 3Haunman npobnema

2.5, JuaeTe oTpacns 1 ToBAP/ VCIyTY (yMeeTe,
ECTh HABLIKH)

2.6. I'oTOBEI H3YMATE OTPACIE H TOBAP/ YCIYTY - -

2.7. ToToBRI TH BLI (ICHXONOTHYECKH) YiKE
HAYATE JIHYHO NPOIABATE TOBAp/ yenyry?

HTOI'D pedopuankhie

HTOT O (CYMMA)

2) Mo KaXIOMY KPUTEPUHU OIICHKH CHavajla BBICTABUTE IMOKa3aTeNb IS
SYEUKN «3HAYEHWE» CHayaja mo l-il, a moToM W 2-il ujee, CpaBHHUBAS ITHU
3HAUYECHHUS MEXAY COO0O0M KaXJI0M WJeu BBICTaBUTE B SUEiKy «Oamm»: 0 — 3a
XyJiliee 3HaueHue u3 2-x OusHec uzaeH, 1 — 3a cpeanee 3HaueHue, 2 Oanna — 3a
Jydiee 3HauyeHue u3 2-X Ou3Hec ujieH; 3) mojacuuTanTe cymmy OaioB IO
KaX101 ujee mo GopMaabHbIM U He(OPMaTbHBIM KPUTEPHUSM U 00111ee 3HAYCHUE.
Uneto, Habpasiiryro 00bIliee KOTMIeCTBO 0aIIIOB MOKHO CUUTATh IPUOPUTETHEES
Y pa3BUBATH Jajiee, BHITIOIHSS TOCIEAYIONIHe 3a1anus. PesynbraTom stama Nel
JIOJKHO CTaTh OCO3HAHHBIA BHIOOP KOHKPETHOW OWM3HEC-UJAEH M TOTOBHOCTH €€
JIaNbIle OIEHUBATh U TOTOBUTH K peaTn3alliu.

3aganne 3. CocraBieHue Ou3Hec-Mouenad. buzHec-MoIeiab — 3TO
cxeMaTuueckoe omucaHue OuzHeca (OyAylIero Wiu JEeUCTBYIOLIET0) C IEJbI0
3aIIaHUPOBATh WJIM OICHWTHh €ro KiodeBble (akTopbl ycrexa. CoCTaBHTH
OM3HEC-MO/IeJIb MOYKHO 3ar0JIHUB Ta0uIy 3 .

[TosicHenus Mo BeINOJIHEHUIO 3a1aHus Ne 2 cocTaBieHre ON3HEC-MOIENU:
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1) 3anonnute TabOmuiy 3, ONMMCaB KIIIOYEBBIE COCTABIISIIOLIME paHEe
BBIOpaHHOM OM3HEC-UJICH;

2) B ctpoke «KOHKYpEeHThI» YKa3bIBAETCSl KOJIMUECTBO M Ha3BaHUE MPSIMBIX
KOHKYPEHTOB (IIPM MX HAJIMYMUU) WIM KOJUYECTBO KOCBEHHBIX KOHKYPEHTOB.
KoHKypeHTbI, KOTOpbIE MPOAAIOT aHAJIOTUYHBIE TOBAPBI U YCIYTH IO CXOTHBIM
[IEHaM OJIHUM U TeM XK€ KaTeropusam norpedureneit. Hanpumep, g npoaykra
Coca-Cola Hy>kHO paccMaTpuBaTh B KayeCTBE MPSIMBIX KOHKYPEHTOB TOJIBKO
Ipyrue HAMUTKH «Kojiay. Ecimm He 3HaeTe (I KPYIMHBIX TOPOJOB), TO
KOJIMYECTBO MOJKHO OTpEIEIUTh C TOMOIbI0 cepBuca «Jlyomp ruc» —
http://2gis.ru/, Sumekc kaptel — maps.yandex.ru, ['yrnm xapTel —
https://www.google.ru/maps. KocBeHHbIMU KOHKYpEHTaMU Oy1yT KOMITAHUH, UbsI
MPOAYKIHS CIIOCOOCTBYET YAOBIETBOPEHUIO TeX ke morpedHocreit. s Coca-
Cola, mampummep, BCeX TE€X TOBApOB, KOTOPHIC IIO3BOJISIOT IOTPEOUTEITIO
yIIOBIIETBOPUTH JKAKIY;

3) B ctpoke «I[loTOKM BBIpYYKH» YKa3bIBa€TCs OJHA WU HECKOJBKO
Mojiesiel MOHETH3alluu, T.€. Croco0, KOTOPhIM 3apadaThiBacT JlaHHAs OW3HeC-
uzes. BeiensioT crneayonme OCHOBHBIE MOJIEIN MOHETH3AIUH:

— IpoJIaXka CBOETO (MPOU3BOJICTBO)/TIepenpoaaxa

— TPaAWIIMOHHAS ~ pealn3alisl  pealbHBIX WU  BHUPTYAIbHBIX
TOBApOB/YCIYT, B TOM YHCJIE C TIOMOIIHI0 COBPEMEHHBIX TEXHOJIOTH;

— peKiIaMHass MojJelb (IMIPOEKT C Pa3IMYHOM CTEMEHBIO HATJIOCTH
MOKa3bIBAET PEKJIaMy CBOUM T0Jib3oBaTessiM. OCHOBHBIE PUMEPHI MPOESKTOB: 1)
MEHJI-CEpBUCHl M  arperatopbl  IMOPTaJOB  OCHOBHBIX TEM HHTEPECOB
nosib3oBateneir (Yahoo, Mail.ru u np.); 2) nugoreHepaTopbl, CalThl H
npuiiokeHus: — arperatopbl nHopmaruu (Banki.ru, Sravni.ru, Kupongid.ru, u
ap.));

— MOJIEJTb MOAMUCKH (ITPOEKTa 00J1aJaeT OUEeHb [ICHHOW HH(POPMAIIUEH,
KOTOPYIO MOJKHO TMpOJIaBaTh 3aUMHTEPECOBAHHBIM JIMIIAMHU WM KOMITAHUSIM.
OcHoBHbIe TTpUMepHI TTpoekToB: 1) Caittel 0 padote (Monster.com, Headhunter,
Superjob u np.); 2) VY3Kue HUIIEBBIE MPOEKTHl C YMHOM aHAIUTUYECKOMN
nH@opmarueit (13 U3BECTHBIX MUPOBBIX BCIIOMUHAETCS TOJIbKO Bloomberg); 3)
Onnaiin kuHOTEaTphl U My3bikasibHbIEe 1IeHTPHI (Netflix, Spotify, ivi.ru, Zvook u
ap.));

— Mojenb freemium (y mpoekrta (caiiTa, MOOMIBHOTO MPUIOKEHUS,
OHJIaH WJIM MOOWJIBHOW WUTPHI U T.J.) €CTh MHOTO YHHUKAJIBHBIX TOJIb30BaTENICH
WM  3aKaueKk TMpwiokeHus. basucHpli  ¢dyHKIMOHAN  OecruiaTHO, a
JIOTIOJTHUTEJIbHBIC UHCTPYMEHTHI 3a JeHbI'U. OCHOBHBIE TTPUMEPHI MTPOEKTOB: 1)
[Touckosrie cucremnl (Google, Yandex u np.); 2) Counansubie cetu (Facebook,
BKontakre, Onnoknaccauku u ap.); 3) Caiitel 3HakomcTB (Mamba, TopFace u
np.); 4) Meccenmxkepsi/cepucekl [P tenedhonun (Skype u ap.); 5) Urpw
MoOwibHbIe W TIaTdopMmennbie (Angry Birds, Farmville u ap.); 6) Jlocku
oObsaBienuii (Avito, Slando, Dmir u ap.));

— TpaH3aKIIMOHHAsI MOJENb (BBl TIEPEBOJUTE 4YEpPe3 CBOM CEpPBHC
JNIEHbIM, OT OJHOM 3aMHTEPECOBAHHOW CTOPOHBI K APYrOM 3a KOMHUCCUIO —
BBITIOJIHSCTE YCAyrd mojb3oBareneil. OCHOBHBIC TNpPUMEpPHI TPOEKTOB: 1)
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[Tnatexxnsie cepBucel u cucteMbl (Webmoney, fAnmekc [ensru, Qiwi,
Robokassa, Chronopay u ap.); 2) Arperarop/bupska mpoJaBiioB 1 MOKynaTenei
(typusm: AnyWayAnyDay, OneTwoTrip, Texuuka: Wikimart, Yandex Market,
kynonsl: Groupon, Biglion)) u np. PesynpraTom sTama No2 MOJDKHO cCTath
OCO3HaHHBIA MOAOOp MIsi OM3HEC-UIEH KOHKPETHON OM3HEC-MOACIH C IENBIO
YTOYHECHHS KIIFOUEBBIX MTapaMeTpoB OM3Heca.

Jaganne Ne 2 Cocrapiienne DHIHeC-MOIEAH

PETPIT .

Hassanme Susnec-naen

[MPOBJIEMEI notpefureneii. 3 rnagHee
NpoGaeMsl KIHEHTA, H3-33 KOTOPLIX oH Gy-
JIET TIOKYTIATH:

PEIIEHHE

Uro penats, uTods pemmTs npodne-

MEI KITHEHTA:

KonrypenTni:
[IpsaMELe: KOTHUECTRO -, (HAIBAHKA OC-

HOBHEIX:

Kocsennuie: kommecTso -

1. 1.

2 2

3. 3.
KITHOYEBLIE
PECYPCEI

Uto Hysmno SyAeT KynuTs 118 Haua-

N1 AeATeNnEHOCTH:

VHHKANLHAR USHHOCTE TPea-
TIOGKEHMS

KoHEYpeHTHEIE npenmy-
WECTRA:

['PYNNE! HeIeBEIX KIHEHTOR
(mone3oBareneii):

KAHAJIBI CEBITA (myT
A0 KIHEHTa )

Papnue nocneaosarenn (nep-
BEIE MO/TE30BATETH/ KIIHEHTEI)
(nma'mer)

Crpysrypa pacxoaos. OCHOBHEIE HATPABTEHUA:

TMoTokRN BRIPYHKN.
Monemns(u) MoHeTHIALHN:

SaHaHne 4. CocTaBUTH OIIPOCHUK JI1 IIPOBCACHUA HpO6JIeMHOFO

HMHTEPBBIO.
[Ipumep.
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i L i 2 1
ITan M NOIITANE HHTEPBEKY | Onucanne
1. TloaroToBKa K HHTEPBEID
1.1. Hassanne Gu3nec-uaen
1.2, TMepewens OCHOBHBIX npodnes
KIIHEHTE, NOOYHIAIMHX €0 Ky T
1.3, IunoTteia ocnoBHoit npoGnemsl
KIHCHTA
1.4, KonuuecTBo HMHTEPERD M NOI-
TECPICHHH MHNOTE L
1.5. TlpuMepHBIil IIEH AHTEPBLKY:
- KdK BEI3BATE HHTEPEC cobeceannxa’
— JHAYMHMAN TEMa
— Bl KOMICTCHLHS
— ONMHCAHHE TPOIYKT/ TEXHOMOIHH
— PEANBHEIE NPHMEPE]
— MOKA3aTh WEHHOCTE
- 0 4EM pacCcnpalHeaTE cofeceIHHKA:
— CHTYAalLHA 0 LT
— npodnema
— WETIEMOE COCTORHIE

= BOTMOMKHOCTH
2. [lpoBeieHHE HHTEPBLID
2.1. IMocne Ka#a0T0 HHTEPBEID 3AMH-
CaTh: l-¢ HHTEpPBRIO (MECTO, BpeMA):

—  CHTY4UMs M LEns -
— npodnema -
— IKENAEMOE COCTORHHE -

— BOIMOEHOCTH
2-¢ MHTCPBEI) (MECTO, BpEeMA ).

3. lMoaseaeHne BHEOJOB HHTEPBLIY
3.1. Kagne npofneMel yCTAHOBIEHE W
HX NOBTOPAEMOCTE

3.2, MoaTeepoMIacs TH THOOTEIA

3amanne 5. CocraBiieHne W aHanuu3 (UHAHCOBOM MOJEIH TPOEKTA.
duHaHCcOBass MoOJeNb Heo0Xoauma, 4YTOObI Y3HATh BO3MOXKHYIO CTEICHb
IpUOBUTFHOCTHU (CKOJIBKO JIEHET MOXHO 3apaboTaTh, CKOJIBKO JICHET MOTpedyeTcs
BJIOKUTb, OKYITUTCS JIU KPEJUT, CPOK OKYIIAaeMOCTH, PEHTA0EIbHOCTh) U PEIIUTh
CTOWT JIM 3aHUMAThCS TIPOSKTOM Jasiee.

Pa3paboTtath (pMHAHCOBYIO MO/ENIb MOKHO 3amloJIHAS BCE CIIEAYIOIINE
(dbopMBI, BKITIOYAS CIEAYIOIINE O TATIBI:

1) mporao3 o0beMa Npojax;

2) MpOTrHO3 1IEHbI PeaTn3allNig;

3) pacuet MpOrHO3HOM BBIPYUKH;

4) pacyeT MPOTHO3HBIX PACXO/IOB;

5) pacueT mpOrHO3HOM MPHOBLIH.

1. IlporHo3 obwema mpomax. 1.1. YTouHeHue Ha3BaHUS OHW3HEC-UEU
(Tabm. 1.1).

Tabmuma 1.1.
bBuinec-njeq

Bonpoc Bam oTEeT

Hazsanue OnsHec-uoen

1.2. Beibop ocHoBHOTO(BIX) TOBapa(oB)/ ycayr(u) (Tadmn. 1.2).
Tabmuma 1.2.
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Tosapsl/yeayru

Bam oTeer

Bonpoc
Ocrosnoit(ee) Tosap(s) yemy- .
ra(u) (mx m}fnnm:): Ykl
M0 KaEA0MY A0GHEH GLiTh
NPOBEASH ONPOC H BRIABICHD Y Ne2
- apw =Y 8 r = _".J'_.,
;l;ﬂ}ll'iliLTBU H UeHd (3aganne No TV Ne 3

1.3. Bb10op momMerieHus: 1 MeCTOPacIioI0KEeHUsT Ou3HeC-TIpoeKTa (TaoJt.

1.3)

Taomuna 1.3.

Momemenne 1/1a DHIHECA

Blll'[pﬂl'.': KAKOE D=

Bam oTeeT

MEIIEHNE I[}'H{.I[ll'? Heolxoanmoe KOOHIECTBO

(madpoii — 1, 2uta., 0 —ne

Aapec (ropoa, paion, MEKPOpPaion, VIR, J0M)
Hekares nOMELeHne no cerlke:

HAO ) 1. /18 KpyNHLIX TOPOIOE }
2. JIna mManeix ropogoe. a) NeMOTHAA HEABHAHMOCTE 178
GuIHeca hitp:/corpmsp.ru/infrastruktura-
0) NONYNAPHEIE B BALIEM TOPOJAE CATR H MA3ETH 00 MPOJAKE
HEIBHIKHMOCTH
1 2 3
Touka npogax™®
1 2 3
Touka nponssogerea™
Odpnac*
Crnan*

Jpyroii BapHanT:

* CCIA, '}I:]]lllCKTIIBEH.‘LK TO BCE NEPEYHCICHHLIC IZ]ZI_\_\.-'I[KLI,HH MOMKET BEIMOIHATE OJHO NOMEEHHT

1.4. Onpenenenue pazmepa TEPPUTOPUH, HA KOTOPOH OyAEeT MpoaBaThCs

ToBap/ycnyra (tadmn. 1.4).

Tabmuua 1.4.

Teppuropus aas duineca

Bonpoc (sufiepare)

Baw oreer

- MHEPOPEiion ropona

- ropo

- ropo H pafoH, a Takke Omnkaiiinme ropoga
- pernom, ofmacTs

- IPYNNa peruoHos

- Pocens

- Crpane CHI (pyccroaspiuniie)

- Mup

1.5.

CocraBnenue XxapakTepUCTUKH ToKymarenei (Tabm. 1.5).

Tadomuma 1.5
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Oranyna BAIIKX NOKYHATE e

Bonpoc

Bam oTeet (no pe3syanTaTaM onpoca (zaganne Ne 3.2))

1) CymecTEyiOT TH NOKYNATEIN B MECTOPACTIONOMEHHN
Bawero duinec-npoekTa’

Z::I H‘_.-";I{IIH JIH HM HMEHHO BAa NpoOgyELHA, W ECOH O3, TO

noueMy?

- T
3) Km0 Bamm NOKYNATenn o KpHTEpHAM

— yiui]

—  BOJPACT (HAOPHMED, OT ... 00 ...}

— YPOBCHEL J0OXOD4 I:HH.HFHIMCP, oT ... a0 ... )

— BMJ OCHOBHOI JeATEIEHOCTH {CNeuHANTLEHOCTE )

— CEMEIHOE NONDKEHHE

— {]ﬁpl’i'ii}Bl’il[HC

— YBIEUEHHA

— H Op. (BAXHLIC U8 BALLETQ T{JBHPH.“\'T.'.'[\'TII}

1.6. BeiOupaem enuHMIly U3MepeHusi oobeMa npojax (tads. 1.6).

Ta0muna 1.6.

Eannnua obsema npogas

Bonpoc: B uem mivepars oiitem npogam?

Bam oreer

BMﬁEPHTC HATYPANEHLIE SOHHHILI BAIICTD fu3neca:

Ty Ne 1

- IITYEH

- KOITHYCCTEO H{JK}'I'IH.TE.'[Cii

- EQIHYECTBO 38KA308 T/V No2

- KOIHYMECTBO MCKOB

— - . T T
KOIHYMECTBO YACOE T/Y No 3

- KOIHYECTBO aD0HEMEHTOE W T.1.

[E—

.7. Pacuet nporuo3Horo oobema npojax (cpeanero) (tadmn.1.7).

Hporno3usiii odbem npojas (cpenHuii)

Ta0muna 1.7.

Mokaiarens

Hazeanne

T¥ Ml

T/¥Y Nel

TY Nl

1.7.1 Konuuectro ToBapa/ yeayri nprodperacMoe_ 0IHHM CPEIHHM MOKY-
MATENEM, HAT.€1. TOBAPA B Mecan (. )
= cpennemy konndectry (K1) w3 onpoea (3ananne Mo 3.2)

1.7.2. UnenennocTs Beex NOKVNATENe (Ha TeppHToOpHH On3neca):
BapuanTe:

|l — cTaTHeTHE:

a) uncaeHHOCTE EuTenei {Gepem no cobike Hie ')

i) nonpaBouHE KOMpQHINEHT CTATHCTHEN' (KK PACCMHTATE CM. HIGEE )
B) MHCACHHOCTE © KOMHHIHEHTOM (I & YMHOEHTEL Ha 1.0)

2 — HHTEPHET-3ANPOCEH:

) KOIHMECTRO HHTEPHET-3ANpOCOE KIHEHTOR B Anaekce (w'nnn Google '1j
http:/fwordstat. vandex.

) nonpasounii koodduuprenT sanpocos® (xak paccunTate v, Hwe™)
B) MHCACHHOCTE © KOMHHIHEHTOM (I & YMHOEHTEL Ha 1.0)

3 — wrorosoe (ONTHMANEHOE) SHAMCHHE

1.7.3. Ofmee KOIHYECTRO TOBAPA/ YCIVIH, NPHOOPETAEMOE BCEME NOKYIIA-

TendaMH 33 MEeC. B HAT.e. (I 1.7.1 YMHO®ACM Hd HTOTOBOC SHAMCHHE I1.

1.7.2)

1.7.4. Bama nouas peiEd or 00Mero KouaH4ecTsa Tnnapu.-"ﬂ..'cm'rn, B % (m3
Taon. 4.2.1)

1.7.5. Bam obwes npoga (cpeadnit). B Hat.en. B mecay - (n.1.7.3 ymuo-
waesm Ha . 1. 7.4 u penum wa 100)

1.8. IIporno3 o6weMa nmpogax mo mecsmam (tadm. 1.8).
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Iporuoinetii 0bsem npoaax no mecamam T/Y Ne 1*

Tabmuma 1.8

OiiLem npogaE
B PAIHBIE EPEMEHHLIE EPHOILE

Mecau no NopHARY

1 *=

2 3 4 5 b 7 8

10 11 ] 12

OfweM nponas B Mecal, HaT.ed. (w.):

1} wimenenne odneMa Nponas wi-ia ce-
JOHHOCTH:

al) nonpapounbil KOMPOHINEHT Ce30HHO-
ctv (B Anpexce httpfwordstat. yandex.ru/
(pasnen  «MCTOPMS  3AnpoCcOB») WM
Google "jl

0l) obwem ¢ yuerom cesonnocTa (n oal
YMHEOEATE Ha . 1.7.5 Tadn. 4.1.7)

2) mmMeneHne ofweMa NpoOIAE Hi-3a POcTa
Omineca:

al) nonpasouneil  EowhHIreHT pocTa
Onineca (nanpusmep, npupoct 10 % 3a mec.)
02) obbeM C y4ETOM POCTE M CEIOHHOCTH
(m. a2 yMHO®MTE HA 0. 61)

OfweM npogas B Hegemwo, Har.en. (n. 62
PA3IENNTE HA KOMHYECTBO padouux OHeil B
HEJEI)

OfbeM Npoga® B OeHs, HAT.@A. (n. 62 pa3-
OENHTE HA KOIHYECTEO palounx QHell B
MEeCAL)

OfweM npogask B Yac, HaT.ed. (paigeiHTh
ofBeM NPOJAK B IEHE HA KOTHYECTBO YACOB
B JCHE)

BLINONHAMEL TH TAKHE 00LEME NMpoaas (ne
FABBILICHRB], HE 38HHMHEEHE )

* ecau kpome mosapa/verven Ne [, swrcerensr Ne 2w 3, mo 018 Hux HYNCHO 2AN0IHUMD GHATOZUNHYO MAGTUHYY

** nepenill MECRY Padomsl HOEOZ0 GUINEC-NPOEKMA

HE 00RIAMETHHE AHEAPE

2. [IporHo3 LIeHbI peanu3alum.
2.1. Onpenenenue ppIHOYHOM 1IEHBI (KOHKYPEHTOB) (Tabm. 2.1).

Tabmura 2.1
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Poinounan unena (kourypenror) T/Y Ne 1%

Bonpoc:

Bam oreer:

Buiok KOHKYPEHTOR

Haspannsa KOHKypeH-

TOB (ROUCK HO CObLT-
;

KE Huce')

Hena ¥ koHKy-
PEHTOB (U8 TO-
Bapd, N0 KOTOPO-
sy Bhl KOHKYPH-
pyere)

KonxypenThie
NpeHMYLIECTE
KOHKYPEHTOB

Mona peHKa Ka#L0T0
KOHEYPEHTA H 0011as
cymMa, B T

1. TpaMue KOHKYPEHTEL
(KonxypeHuus B peino-
HOM CETMEHTE)

Ofwee KOI-BO TPAMELX

KOHEYPEHTOE {RONCK Mo

CObLIKE I:‘H..W‘i")

Cpensas nons KOHKYPeH-
T3, B % (= 100 / {odimee
KOJI-BO MPSEMBIX KOHKY=
penTos +1))

Ofwee KOI-B0 KOCBCH-
HEIX KOHKYPEHTOB (NOUCK
1O COBLIKE mr.)ﬂr’)

2. KocBeHHEIE KOHKYPEH-
Tel (OTpacnesas KOHKY-
peHLps) **

Cpensas qons KOHKYPeH-
Ta, & % (= 100/ (ofwee
KO-BO KOCBEHHEIX KOH-
Kypentos +1))

3. KouxypeHumns 3a yao-
BIETBOPEHAE CXOIHBIX
noTpedHocTei **

4, O0wan KOHKypeHuus
( KOHEYPEHLHA 33 JeHLIH
noTpeduTensi) **

Cpennan neHd KOHKYPEHTOR
* ecan kpove mosapayerven Ne 1, suderens No 2 3, mo 008 HIX HYHCRE 3ONO0THUNE GHATG2UNHVI0 MAaGTuyy
*¥ 1.2 FANOIHACTCH, CCNH HET KOHKYPEHTOB 1.1 m. 3 - etk HeT KOHKYPEHTOE .2 1 1. 4 - €CIH HET KOHKYPEHTOB 1.3

1.2. BpiOop pBHIHOYHOM WM HW3MEHEHHOW II€HHl HAa OCHOBE THIIA
KOHKypeHI1uu (Tabi. 2.2.)

Tabnuma 2.2
CoxpaHeHHe WM H3MEHCHHE LICHBI PBIHKA (KOHKypeHiwst) T/Y Ne *

Bonpoc Bam orser

KI}HI{'\-'F-CHUH:E HEHOBAA HITH HENEHDBAA

ECNH LEHOBAN, TO HACKOMNLKO Ehl TOTOBLI CHMIHTL LEHY OT PLIHOMHOH
(rabn. 4.2.1), vrodsl NPUEIEYEL KIHEHTOR, pyi.

ecnn HEuenosas, to YELHHTE NMPHYMHHLL NOBEIUIEHHOH HEHE (T. e. BammM
KOHKYPEHTHRIC I'I]I!IE!I{.‘A.I}'I.LIE!CTBE.}

ecnn HEuenosas, 1o HACKOIBKO Bhl MOTOBR! MOBBICHTE LUEHY OT PLIHOMHOM
{Tabn. 4.2.1), vrolsl yReAHMHTE NPHORIL, pyD.

* ecau kpoye mosapa/veryen Ne 1, gwderenst No 2w 3. mo 918 HUX HYHCHE JAN0THIME aHAT02HNNYI0 MAGIugy

2.3. BbIOOp phIHOYHOW WM U3MEHEHHOW 1IE€Hbl HA OCHOBE YHUKAJIBHOCTH
ToBapa/ycnyru (Tadm. 2.3.)
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Tabmaua 2.3.

Coxpanenne niH HIMeHeHNe leHkl peiHka (Tosap/yeayra) T/Y Ne 1*

Bonpoc Bapuant oreera (+) Bapuaut oTeeTa (pyi.)
Uero Bel XOTHTE M0OHTRCHA, YCTa- | CHATH CAMBEH C HOBOTO PLIHKA Iena GyneT BeIE NEH KOHKYPEH-
HABIMEAA HMEHHO TAKYH) LEHY Ha TOB, pyh.
BaW NpoaykT’» (418 BGpaHHOro | npoduTeca Ha yme cipopMBpo- Hena Gyaer HHHE LEH KOHKYPEH-
OTBETA NOCTABLTE 1) BABIIMIACH PLIHOK TOB, pyi.

* ecan kpove mosapa/yeayen Ne 1, emoerensr Ne 2w 3, mo A8 MUK HYWCHE 3QROTHEME AHATOSWNHVG MaGTuyy

2.4. OnpeneneHue IEHbl HA OCHOBE 3aTpat (pacdyeT ce0eCTOMMOCTH)

(Tabu. 2.4).
Taomuna 2.4.

Pacuer™ cebecroumoctu T/Y Ne 1%*

[Ne  JHanmesoBaHHE HINEPHER, BETIOUAEMEY B Ce0eCTONMOCTE Llena 2 e uuUny Konuuectao Cymima, py. a
n'n (nokyika+ TOBAPAYCIYTH (38 Mec. (HeHa * ko
noctapkal, py6. B Jmec.) i obecnedenis jao)
mec. oibesa npogam

passoro n. 1.7.5 (raén.
P

1 CHPLE WIHITH [1E |'H.'Ilplhlilﬂi.l{.'!.[l.|li-! TOBAPY VEIVIa

APEHIA NOMELLEHNA | BEL. KOMMYHANLHEN IUTATEHH )

':upuﬁumu.ﬂ LT BRI H BALAY COTPYIHHEOR

iJﬁElLL‘JIrKJH'!HvI.I'_,l,L"I BEHHEIE PRCKO R t::ﬁupv,umuimu ]

2
3
4] Hanor Ha 3apadoTHYHY IUETY BAWY W BALUIX cOTpyaHNkos (30%)
5
3

O0IWEX0IAACTREHHEE PAcou: (VIOPKD, PEMOHT, OXPAHA 0 ap. )

NPOYHS IR IEICTEBCHHBLE PAcioibl

[a] [a] [w=] [=] [=] [=] =] Q=]

B koMMepueckne pacxoikl (pesiaMa, Caiit, BRIBeckd)
Sl HenpeapniaHHEE PaCK0L

BCEND * (ofwas cymma PACKOI0B 3a MECALL, pyi. of
LATBCA TR L

118 mecan varvp.en. (wr.) (n. 1.7.5 (taba. 4.1.7))
Zfcebectommocts | HaTypansHodi eEnes, pyd. (crpoky 10 aeniy va crpoky 11) EJETLO!

* 008 IGNOTHENUA MAGIuys NYNCHO HaYrame wa wee 2 pasa i ona omipoemcs § gopwe MC Excel ¢ yemanogtennbimu
ghapamyTamu, IR aEMoMamuteCKo2o nodcyema

** ecan kpove mosapa/verveu Ne 1, emdetenst Ne 2w 3, mo 018 HUX HVNCHO FAROINIME GHATOZNYNYD MaGiuyy

=

1.5. PacueT nporHo3Hoi BEIPYUYKH
Tabnnma 2.5.
IlporHo3 BEIPYYKH 0T PEAIHIALHH TOBAPOB [ YAy
Mokazarean Mecan no nopsaky
1 [2]3]4]s]e]7]8]9of1w]11]12

[Haseanme |-ro ToBapa'veayrH (TPYNNGl CXO®HE TOBIPOE)]
Ofbes npogass B Mecan, saryp.en. (wr.) (tatn. 4.1.8)
Lena peamsanun (Tatn. 4.2.7)

BEIPYUKA [obnem *ueny)

[ Hassanne 2-ro ToRapa/yenyTH]

Obnem npoaas B mecsu, vatyp.en. (wr ) (tadn. 4.1.8)

Lena peannsannan (Tadn. 4.2.7)

BEIPYUKA

[ HaIBaH#Me 3-r0 TOBAPL YCIYTH]

Ofbes npoaask B Mecau, saTyp.en. (urr.) (Tadn. 4.1.8)
Lena peanmsanun (Tatn. 4.2.7)

BEIPYUEKA

Beero BRIPYUKH *

* amu avenus «Boeao BBIPVYKIY neodxooumo nepenecmu & madmugy Ne 4.3 «llnan o dsuwcewmun dewenchbix
cpedcmay, 8 CMpoxy «expyukay COOMEeMCmEVIoeso NePuooa apeMent

1.6. PacdeT npOorHO3HBIX U3JIEPIKEK
Taomuna 2.6.
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HusecTHUHOHHBIE HIIEPHKKH (IPOrHO3HLIE)

Mo HanmenoBaHHe HHEECTHIHOHALIX HI1ePHeK Hena za enpuunny (no- ([Koanuweerso| Cymma,
n/m KVIKA + JOCTABKA), ETHHHL TRIC, pVil.
TIC. pYil.
1 [Tokynka noMemesns (NpoMIBOACTBEHHEIN, O(HCHEIX H
CEITAZICKHX )
2 ITepREni apeHOHELIT NIATEH 38 NOMEIEHHE
3 Pacxosl Ha PEMOHT (CTPOHTENLCTED)
4 Komnnerr mebenn
5 Jaxynka ofopyaoEaHHA
f MonTam n Hanaaka
7 KoMneTepHan TEXHHEDL
8 3aTparsl Ha N0AGOP NepCoHATA
g Obyuenne nepcoxana
10 loc.perncTpauns M NMONYMEHHE Pa3pellHTENRHOH J0KY-
MEHTALIHH
1 Hinep#rn Ha peknaMy (NPOABMACHHE) B MOIMOTOBHTENE-
HOM MEPHOIE
12 JAKYTKA CLIPEA, MATEPHANDE tnu:penp:uanansmx TOBAPORE)
[ NePROHAMANEHOTD MPONIBOICTEL TPOIERH
13 | [map]

14 [Tpoune

15 HenpeneuaeHnee

16 BCEID *

* amo swauenne HeodxXoduMo REPEHECMIU & Fi'!ﬂﬁ.?[”{l' Ne 4.5 wllnan o deuxcenuu denedcHbx cpedcmes, 8 CHPOK)Y «UHEE-
CRILNHORNBIE !f?tjt’.’j.'l‘..?\'d"ﬁh’ﬂ MOALKS & ROZOMOENMETbMEI J'J'E,I'Jh’l".l‘d

2.7. IIporHO3 TEKYIIUX U3EPKEK

[IporHo3 texymmx u3aepkek. Bropas rpynmna usgepikek — Tekymue. B omnmmyme ot
WHBECTULIMOHHBIX, TEKYIIHUE H3ACPKKH OyIyT BOSHHKATH KaXXIbIi IMPOW3BOACTBEHHBIN ITHKII
(U1t ynoOcTBa MX JIydlle YYUTHIBATh B pacyeTe 3a MECsL]). DTU U3JEPKKU Mbl YK€ YACTUYHO
aHAJM3UPOBAIIN MIPH pacdeTe ce0ECTOMMOCTH, TOIBKO TaM MBI HX PACCUMTHIBAIIN JUIS CPETHETO
Mecsla 3a IepBbIi ToJl, ceiiyac HeOOXOANMO PacCcUnTaTh UX HA KAXKIBIH MeCsIl IIepBOTO roja
(Tabn. 2.7) ¢ yueTom TOro Kak MeHseTcss o00beM npou3BojacTsa (Tadm. 1.7).
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Tabmuma 2.7.
Texymue (exeMeciuHbIe) HIEPEKEKH
Ne HanmenoBanHe TEKYIIHX Higepaxex (obo- 1 mecuu *
n/m POTHEIX CPEICTE) [ena 3a eaunnny (nokyn- | Koanwecrso (3a| Cymma, Thic.
K+ I0CTABKA ), TRIC. pyil. B Med MEC.) pyii. B Mec.
1. Hisnepssy Ha apenay noMemeHni
2. Esxemecaunan cyMMa IIaTeHa no KpeanTy
3. Hsnepsrn Ha 3apafoTHYIO IaTy
4 Ynmata CTPAXOBRIX BIHOCOB  (HATOTH) Ha
FAPIIATY
5 Hinepssn Ha ynuary Hanoros ¢ nprism
' {moxoga)
6 Hinepssn HA 3aKYNKY CLIPRA HIH MAaTepHa-
OB
- Hinepssn Ha pexnamy (NpoOBM#EHHE) B
TEKYILEM MEpHoIE
8. Hsnepssn i KOMMYHATBHEIE TUTATCHH
9. Pacxone! na matepueT 1 tenedon
10. Haknanaeie H3gepsen
11. [ 1p.]
12. [Tpoune
13. Henpeasnaennsie
14. BCEI'O *

* Kak npasui, IHAYEHUA MEKVILY WI0ePXCER GVaVm MENAMBCA NO MECANAM, ROMNOMY PACHEMBl 018 MOYHOCTN HEOGXa-
Um0 coename No KANCOOMY MECRYY NEPSOcD 2004

¥ uno Inavuente neotxodume nepeneemu 8 madanngy M 4.3 «llan o deuxcennu denedcnvix cpedemey, 8 cmpoxy « Texy-
W{UE NIDEPICKL 8 COOMBEMCMEVIOUUE NEPUOOR EPEMENU

Pacuer npornosnoi npu6Osiu. CocTaBieHre IJIaHa O JIBIXKCHHUH JICHEXKHBIX CPEJICTB
(manee — ITAJC). IIOJC siBnsieTcs 0AHON M3 CaMBIX PACIPOCTPAHEHHBIX (POPM OMUCAHUS U
aHaJim3a (UHAHCOBOTO COCTOSHUS opraHu3anuid. OH UMEeT ONpeAeNICHHBIA CIOKUBITUICS
BU/JI, HO JJiA 1ieNiel (prHaHCOBOM MOJENH pacCMOTPUM €ro HEMHOT'O B MU3MEHEHHOM (hopmare.
B mutan (Tabi. 2.8) Hy’)KHO BHECTU paHee pacCUuMTaHHbIe HAMU 3HAa4eHMsI U3 Ta0nui: Ne 2.5 —
BBIpyYKa OT peanu3aluu ToBapa / yciayru, Ne 2.6. — HHBECTUIIMOHHbBIE M3AEPKKH, Ne 2.7, —
TEKYIIHME U3/IEP>KKH 110 COOTBETCTBYIOLUM IEPHUOAaM BPEMEHH.

Tabmuua 2.8
ILian o JABHEEHHH TeHEHRHLIX CPEIACTB
Mecan *
Jleneknsie MOTOKH NPOEKTA
0 1 ‘en 12
+ Bripyuga (Tabn. 4.3) - mada. 4.3 maia. 4.3
— TE.'IL"f'LU,IIE.' HEIEPHEH [Taﬁ_"_ 442} - maaa. 4.4.2 mata. 4.4.2
— HHBECTHUHOHHEIE H3aepwyn (Tadn. 4.4.1.1) mair. 4.4.1.1
+ coOCTBEHHLIE CPEACTBA VRAIAME
+ KPEeInT (33eMHBIE CPEICTRA) VRO3TMb
+ NOKVIKA 000PYIOBAHHA B THIHHT JRazdms
YUnereii ,J,l.‘l!E.'dillhli"l NoTOE Paccyumanb POACCHLIAmG PACCHHMAmME
OcTaTok AeHer Ha HAMATO NEPHOTA - pacciymame PaCcCmame
Baaanc qjeHer Ha KOHEn mepHoIa PACCHUmdmE pacciymame PocCimams

* INAYEHUE RO KANCOOMY MECAYY GVdvm omaIuuamscs, NOMROMY PAciembl 018 MOYNOCIU HeoGX00UMo cOeTame No Kawe-
doMy MecAyy nepeozo 2oda (o 0 oo 12)

3aganue 6.

[IpesenTanus Ou3Hec-mpoeKTa AJis MoJydeHus: (PMHAHCUPOBAHUSI.

3agaHue COCTOUT U3 JIBYX MOJ3TAIIOB:

1. [loaroroBka mpe3eHTanuu mpoekTa. Jlamee OmMUCHIBAIOTCS OJIOKU (Ciaibl)
MPE3eHTAIMH, KOTOPBIE O3BOJISIOT OoJiee OJIHO MpeacTaBUTh mpoekT! . bonee ynoOnas s
3anonHeHus (opma u gononHeHHas Bepcus goctynHa BKonrtakre B rpymnme «IATUM B
BU3HECE» — ccpnka vk.com/shagivbiznese. MoXHO MEHSATH TOCTIEI0BATEIHHOCTh WIIN JaXKe
OTKa3bIBaThCSI OT TE€X MJIM MHBIX TYHKTOB. MOXKHO C/Ie7IaTh HE OJIUH, a HECKOJBKO CIIAi/I0B Ha
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OJIMH OJIOK; MCTIONB3YHTE CXEMBI, 00pa3bl. MOXKHO MEHSTHh AU3aiiH (T1aBHOE JTaKOHUYHOCTH U
HarJSITHOCTB ).

2. bnox 1: Has3Banue mpoekra. Kparkoe onucanue npoekra (COCTaBIs€TCS Ha
OCHOBE 1. «YHHUKaJIbHAS [ICHHOCTh MpeIOKeHUs», Taba. 2, Oran Ne 2 CocTtaBiieHue OusHec-
MOJIEIIN).

3. brnox 2: mpeacraBneHue cebss M KOMaHIbl: MPUBETCTBUE, IPEICTaBICHHE
BBICTYIAIONIETO, OMBIT PAa0OTHI, TOCTHKEHUS, peaTn30BaHHBIC IPOEKTHI (OpEH/IBI).

4. brox 3: obOocHoBanme BOCTpeOOBaHHOCTH TpoekTa: (akT + mpodiiema +
pelieHue

5. brnok 4: o npoekTe: Ha3BaHUE, KPATKOE ONMKUCAHUE, CKPUHILIOTHI CaliTa, TPYIIIIbI
¢$oTo mpoToTUNA U T.1I. (€CIIU €CTh), IEMOHCTPAIUS MPOIYKTa (€CIIH eCTh).

6. brox 5: o pbIHKe: TEHIEHIIMHM Ha PbIHKE, 00bEeM pBIHKA, reorpadus MpoeKTa,

KIIMEHT/TIONIb30BaTENb, AHAJOTH, KOHKYPEHTBI, HMX OCOOCHHOCTH, BalllM MPEHMYIIECTBA
(mpuBOAMTCS CTATUCTHUKA, AaHAIMTHKA C YKa3aHUEM UCTOYHHKOB)

7. biok 6: o mpoaykre: crparerust pa3pabOTKu, 4TO yXe pa3paboTaHo? KpaTKoe
OIMCaHUE TEXHOJOTHH (KaK 3To paboTaeT?) (cocTaBisieTcss Ha OCHOBe pasjena 2 OmnucaHue
ToBapa (yciayru), Jrar 6).

8. brox 7: o Ou3Hec-Mo/enu: ONMUIINTE: YTO, KOMY U Kak Bbl Oyjaere mpoaaBarh?
(7St HATTISTHOCTH JIYYIIE MCIIOIh30BaTh CXEeMBbI) (COCTaBIISETCSI HA OCHOBE Ta0u. 2, Dtam Ne 2
CocraBiieHrue OU3HEC-MOJIEIH ).

9. bnok 8: o mapkeruHre, mpojaxkax: CTpaTerus MapKETHHTa, KaK IUIaHUpYyeTe
BBIXOAWTh Ha PBIHOK? CKOJBKO CTOMT? CTpaTerusi MpOAaX, MapTHEphI, KIUEHTHI; Kak
paciiupsaTh YHUCIO KIMEHTOB? YTO YXKe cAeaaHo? MPOTHO3 IO BbIpydyKe Ha Oimkailimiune
HECKOJIBKO JIET

10. brok 9: mporno3 Belpyuku (B Buie rpaduka wim Tabmuiel). Ha ocHOoBaHuH
aHAJIOTUYHOM TabnuIe! 5.3 6usHec-mnana (Jrar 5).

11.  bnok 10: uHBeCTULIMOHHBIE PAcXOAbl (B BU/E CIIMCKA C CYMMaMU WUJIU TaOJIULIbI).

12. broxk 11: Texymue pacxoss (B BUAE CIIUCKA C CYMMaMH WM TaOJUIIBI).

13. brok 12: myian 1BM>XEHUS IEHEKHBIX CPEACTB (B BUIE TpaduKa WM TaOTUIIHI).

14. bnok 13: 0 KOHKYpEHTHOM IpPEUMYLIECTBE, TO, YTO JE€JAcT Ball IPOEKT
YHUKaJIbHBIM, UIYIIMM Ha II1ar BIEpear OCTaIbHbIX

15. brok 14: o xoMaHze: OCHOBHBIE JIOAM, (OTO, POJU B KOMaHJEe (Hampumep,

TreHepUpOBaHUE HJEH, OlpeseseHre Ou3Hec-1enel, NMPUBJIEUYEHNUE CPEICTB, MPHOOpETEHHE
pecypcoB U 000pyI0BaHUs, UCCIIEOBAaHUE PhIHKA, ONpeaeaeHne (GopMbl MPeANpHUATHs, HailM
MepCcoHalIa, peain3alus MpoeKTa u T.1.), JOCTHKEeHHS (OpeH bl + JIOTOTUIIB), KTO HACTaBHUK,
KypaTop, MEHTOP (€CIIU €CTh).

16. brok 15: 3akmouenue: konTaktsl (Email, caiit, Tenedon, ums, Ha3BaHUE/JIOTO
IIPOEKTa U Jp.), IPeASI0KEeHUE/TIPOCh0a MPOEKTa.

2. [lyOnuuHas 3amuTa IpoeKkTa ¢ npe3eHTanuei. [ naBHoe npu MOArOTOBKE U CaMOM
BBICTYIIJICHUM YETKO IOHUMAaTh TJIaBHYIO ILeJIb Mpe3eHTaluu (Hampumep, MnoOeauTh B
KOHKYpce, IpUBJIeYb MHBECTULINH, HAUTHU apTHEPOB, CeNIaTh POy, HAUTH COTPYIHUKOB,
(dbopMHpOBaTh NEPCOHATBHBIN OpeHa u 11p.).

CtpyKTypa BBICTYIJICHUS BKJIO4YaeT B ceOs: 1) BcTymueHue (HY)KHO OTBETUTh Ha
BOIIPOC «YTO JIEAET HAIll IPOEKT U 3a4eM?»); 2) OCHOBHAs YacTh (HY’KHO OTBETUTH Ha BOIIPOCHI
«UTSI KOTO?», «Kak AesaeM?», «4To yKe ClIeTaH0?», «KTO MBbI?» U Ap.); 3) 3aKiItoueHne (Hy>KHO
OTBETUTH Ha BOIIPOCHI «YTO MBI XOTUM OT ayJUTOPUHU?» U «KaK Hac HaWTu?»). PezynpraTom
stania Ne 6 sBisieTcsl cocTaBieHHasl Mpe3eHTalMsi OM3HEC-NPOEKTa, a TaKXKe IMPOBEICHHAs
nyOJIMYHas 3alluTa MPOEeKTa, YTO JAaCT HOBOE NMOHMMAaHUE UCTOYHMKOB (PMHAHCUPOBAHUSA U
CIIOCOOOB €ro MpHUBJICYEHUS 4epe3 MpPEe3eHTAIMI0O MPOEKTa U IO03BOJUT OINPEACTUTHCS B
HE00XOAMMOCTH ¥ TOTOBHOCTH K CJIEYIOIIEMY pealbHOMY IIary — perucTpanuu OusHeca.
3aganue Ne/.
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CdopmynupyiiTe Ha3BaHUE TPOEKTa U OOOCHYHTE €ro BBIOOp, MOCIEAOBATEIHHO
nznarasi paKThl, KOTOPBIC TIOATBEPIKIAIOT €r0 aKTYaIbHOCTb.

3aganmne Ne8
OnuiuTe OCHOBHBIE XapaKTEPUCTUKU MTPOCKTA!
Knacc npoekra —

(Mo coctaBy U CTPYKTYype HPOEKTHI MOAPA3ICISIIOTCS Ha MOHOIPOEKTHI, MYJIbTUIIPOEKTHI,
METranpoeKThl)
Tun npoekra —

(mo ocHOBHBIM cdepaM JeATEIbHOCTH, B KOTOPBIX OCYIIECTBISACTCS IPOCKT, BBIICISIOT:
TEXHUYECKUU, OpraHU3aIIMOHHbBIN, SJKOHOMHUYECKHUH, COLIUANIbHBIN, CMEIIIAHHBIN )
Bupg npoekra —

(Mo xapakTepy MpEeIMETHOH 00JacTH TMPOCKThI MOIPA3NCISIOTCS Ha WHBECTUIMOHHBIC,
WHHOBAIIMOHHBIC, HAYYHO-UCCIICIOBATEIIbCKIE, YIeOHO00pa3oBaTeIbHbIC, CMEIIAaHHBIC)
Macmtab npoekra —

(o pa3mepam camMoro MpoeKTa, KOJIMYEeCTBY YJaCTHUKOB U CTEIIEHU BIUSHUS HA OKPY>KaOIIUN
MHUp TNPOEKTHl AENAT Ha MEJKHUE IPOEKThI, CPEIHUE MPOEKThbI, KPYIHbIE MPOEKThl, OYEHb
KpYITHbIE IIPOEKTBHI)

JIMUTENBHOCTD ITPOEKTA —

(0 IPOAOIHKUTEIBLHOCTH EPUO/IA OCYIIIECTBIEHUS IPOEKTA OHU MOIPA3/EIIAI0TCS Ha
KpaTKOCPOYHbIE, CPEAHECPOUHBIE, JOJITOCPOUHBIE)

Cn0KHOCTb ITPOEKTA —
(1o cTeneHu CI0XKHOCTU MPOCTHIE, CIIOKHBIE, OUEHb CIIOKHBIE)

3ananmne 9.

Ananus cutyanuu. [loctpoeHre opraHu3allMOHHON CTPYKTYpHI ITpoekTa Llens npoekra:
pa3zpaboTKa, CO3JaHME U BHEJIPEHHE HAa PBIHOK MHOTO(YHKIHOHAJIBHOTO HOPTATUBHOTO
Joruiepa,  OOJIaflalollero  ONpPEAENCHHBIMM B TEXHUYECKOM  33aJaHMM  paboduMu
XapaKTepUCTHUKaMH, BPEMEHEM HeNpephIBHON paboThl akkymyssitopa 10 4, po3HUYHON 11€HOM
He Beie 10 TeIC. pyOeil.

OcHoBHbIE paboune MaKeThl IPOEKTa Hcnonnurenn — OpraHU3alMOHHbIE
CTPYKTYPBI KOMIIAHUU

Omnpenenenue cneMPUKU U XapaKTEPUCTUK | MapKeTUHTOBBII oTzedn, oTnen

Jo1iepa UCCIIeIOBaHUN U pa3paboToK

Pa3pabotka IIPOTOTHIIA, npoBesnenue | Otaen uccinenoBaHui U pa3paboToK, Ciryxoa

IIEPBOHAYAJIBHBIX TECTOB Ka4yecTBa

JloBeneHue pa3paboTKH 10 MPOU3BOICTBA Konctpykropckoe Oropo,
MIPOU3BOJICTBEHHBIN OT/EJN, MAPKETUHI OBBII
oTnaeln

Hananxa nponsBoacTsa KoHncTpykTopckoe Oropo,

IIPOU3BOJICTBEHHBIN OTJIEN

[Tpon3BoACTBO MambIX NapTUM, MNpOBEpKa | MPOU3BOICTBEHHBIN OT/IEN, CIyKOa KauecTBa
KauyecTBa U HaJe)KHOCTH
Pa3zpabotka mnporpammuoro obecnedenus | [logpasaenenue pazpaboTku mporpaMMHOTO
JUIsl JaJlbHEWIEN 3KCIUTyaTalluy AoIiepa o0ecreyeHus

TectupoBanue nporpaMmmuoro odecnedenus | Ciayx6a kauecTBa

IToaroroBka TTOTHOM JNIOKyMeHTauuu, | Cekuusi  TEXHHUYECKOH JIOKyMEHTAIINH,
1ocoOuii 1o MoJIb30BaHUIO MI0/Ipa3JIeJIEHNE NOATOTOBKH ITPOIrPaMMHOIO
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MIPOAYKTa, KOHCTPYKTOPCKOE Oropo,
IIPOU3BOJICTBEHHBIN OTJIEN
[TocTtanoBKka cooTBeTCTBYMOIEro cepBuca ¢ | OTnen cepBuca, MApKETUHIOBBIM OT/EI
MHCTPYKLMSMU U 3al1aCHBIMU YaCTAMU
IToaroroBka nporpaMMbl MapKeTHHIa OTnen MapKeTuHra

JlaHHbIE aKeThl PAclaJaloTCsl Ha YEThIPE OCHOBHBIE KATETOPHUHU:

1. Pa3zpaboTka, co3iaHue ¥ TECTUPOBAHUE JI0ILIEPA;

2. TloaroroBka, HalMCaHWE W TECTUPOBAHHE IMPOIPAMMHOIO OOECIIEYEHHS JUIsl €ro
paboTHI;

3. IlocraHoBKa cucTeMBbl NIPOU3BOJACTBA U CEPBHCA, BKIIOYAs MHCTPYKLIUU U 3allacHbIe
4acTH;

4. Pa3paboTka MapKETHHTOBOM MpOrpamMMbl, BKJIIOYas JEMOHCTpPAIlMH, OpOLIIOpHI,
MHCTPYKIIUHU NOJIb30BATEISL.

Ha ocHOBe aHanm3a KaTeropuil MPOEKT HYKIAETCA B CIEAYIOIMX 3JIEMEHTAX
OpraHU3alIOHHON CTPYKTYPBI:

1) rpymra o pa3paboTke Jo1uiepa U MPorpaMMHOTO 00eCIIeUeHus;

2) rpyImna 1o TeCTUPOBaHUIO IPOIPaMMHOT0 00ecIeueHus;

3) rpymnmna 1o HajJakKMBaHHUIO POU3BOJACTBEHHON CHUCTEMBI JUIsl BBIITYCKA JI0ILIEPOB;

4) rpynna no pa3zpaboTKe IporpaMMbl MapKETHUHI ',

5) rpymnmna no noAroToBKe BCEX JOKYMEHTOB U MHCTPYKLU;

6) rpynna 1o yrnpaBJIEHUIO BCEMH BbIILIENEPEUNCICHHBIMU TPYIIIAMU.

OTU NOJCUCTEMBI MIPECTABISIOT, 10 KpaliHell Mepe, TpU OCHOBHBIX IOJPa3/elICHUs U
LIECTh OTHENIOB B MAaTepUHCKON KommaHuu. ['pymmel, paspabareiBaroliue J0IUIEp U
porpaMMHOE OO€CTIeYeHHe, TOJHKHBI padoTaTh B OYEHb TECHOM COTpYyIHHYECTBE. I pymnisi
TECTUPOBAHUS JOIUIEPA U COOTBETCTBYIOLIETO MPOrPaMMHOI0 oOecredyeHuss MoryT paboTarh
HE3aBHCUMO OT pa3pabOTUMKOB JOIJIEpa W HPOrPaMMHOrO IPOJIYKTa, HO PE3YyIbTaThl
YJIy4IIAIOTCs, KOT'J1a OHU KOOIIEPUPYIOTCA.

g mpoekta TpeOyeTcsl CIUIIKOM OOJIBIIOE B3aMMOJCHCTBHE MEXIY OCHOBHBIMHU
noJipa3ieNeHussMiu. MaTteprHCcKas KOMIIaHUs 00J1a/1aeT BCEMH CIIEIUATUCTaMU, CIIOCOOHBIMU
BBINIOJTHUTH NMPOEKT. [Ipeanonaraercst ero BHIIOIHUTE B CPOK OT 18 10 24 mecsies.

OTOT MPOEKT — CaMblil JOPOTOCTOSILUI U3 BCEX, KOTAA-TH00 MPEANPUHATHIX KOMITAHUEH.
[IpounTaiite U npoaHanu3UpylHTe KOHKpeTHYI curyainuto. CocTaBbTe OpPraHHU3alMOHHYIO
CTPYKTYpY U CXE€MY B3aUMOJEHUCTBHS NPOEKTa C MATEPUHCKON oprann3auuei. IIpemioxure u
000CHYITE BapHaHT MPOEKTHOTO oduca.

Kon v HauMeHOBaHHe KOMIIETEHIIUM:
VYK-3. CnocobeH opraHu30BbIBaTh U pyKOBOAUTH pa0OTOM KOMaH b, BEIpabaThIBasi CTPATET IO
JUISL TIOCTABJIEHHOM L1€7IM KOMaHHYIO TOCTHUKEHUS

IIpoBepsieMblii HHAMKATOP JOCTHKEHUS] KOMIICTCHIMH:
VYK-3.1. Ilnanupyet u opranusyer paboOTy B paMKaxX COTJIaCOBaHHBIX IIeJieH W 3a/1ad, yMeeT
JI00MBAThCS MX UCTIOJIHEHMS,
VYK-3.2. JlemoHCTpHUpyeT CHOCOOHOCTh K 3(PPEKTUBHOMY B3aWMOJAECUCTBUIO C JAPYTUMHU
YJIeHaMHU KOMaHJIbl U TPeJCTaBUTENIMH COOOIIECTBA MPU OpraHU3aluu MpodhecCHOHaTBLHOTO
COTPYAHUYECTBA

3aganue Ne 1

Coznanue U BBITYCK HOBOHM mMpoaykiuu M3BectHas upma, crenuanu3upyomascs Ha
IIPOU3BOJICTBE MEATEXHUKH, IUIAHUPYET BBITYCK HOBOW mpoaykuuu. Ha mpons3BoacTBEeHHOM
COBEIIAaHUU 00CYXTaeTCs KOHIENIUS OBITOBOTO MprOOpa HOBOT'O MOKOJIEHUSI.

OTpBIBOK M3 MPOTOKOJIA 3TOTO COBEIIAHUS MpeCTaBieH HkKe: PykoBogutens Otaena
pa3paboTok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOXKHO HCIOJIh30BaTh HaM Tepen
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KOHKYPEHTaMH, COCTOMT B BBICOKOM YPOBHE HAIIUX TEXHOJOTHMH. MBI OJKHBI CO311aTh
HIEIEBP TEXHOJIIOTHYECKOTO UCKYCCTBA, MIOCIECIHEE CIIOBO TEXHUKIY.

Bure-npe3uieHT 1o npousBoACTBY: «b0IOCh, UTO TaKoe YyJ0 TEXHUKHU OyJET MPOCTO HE
PEHTA0EIbHO ¢ TOUKU 3PEHUs] IPOU3BOJICTBA. MOXKHO pa3paboTaTh U CO3/1aTh BEIMKOJIETIHBIN
OTIBITHBIM 00pasel, sl MPOU3BOACTBA KOTOPOTO MOTPEOyeTCs MOITHOCTBIO IEpeo00pyA0BaTh
Halll¥ NPOU3BOJACTBEHHBIC JIMHUY, 3aKYIIUTh AOPOrOCTOSIIAE MaTepuansl. Moe MHEHHE, 4To
3T0Xa CPEIHEBEKOBBIX MACTEPOB, CO3AaTENel YHUKAIBHBIX 00Pa3lloB TEXHUKH U MCKYCCTBA,
JaJieko B mpouutoM. bonbie nparmatusmMa, rocnoja.»

Bune-npe3suaeHT no MapkeTuHry: «MBbl 1OJKHBI CO3/1aBaTh IPOAYKIIHIO C IIPULIEIIOM Ha
KOHKpETHOro norpedutens. ToJbKO OH MOXET TOYHO CKa3aTh, YTO €My HY)XHO, & 4TO HE
Hy)kHO. Hamr morpeGurtens Bpsin Jin OyAeT B OCHOBHOW Macce cBOeH crmocoOeH OIEHUTh
BBICOKUH YPOBEHb TEXHOJIOIMUYECKOI0 MACTEPCTBA HAIIUX N300peTaTesiel, eciiu MPoayKLus He
OyZeT yHAOBIETBOPATh €ro KOHKpeTHbIe TpeOoBanwms. [loTpedutento Takke Oe3pa3iuyHoO, C
IIOMOULIBI0 KAaKUX ITPOU3BOJCTBEHHBIX JMHUHA MBI CMOXKEM IIPOU3BECTU TO, YTO €MY HY¥KHO.
PeiHOK OyZeT mocieHuM CyIbeil HauX pelIeH i, Tak YK JIyde cpa3y IPUTOTOBUTHCS K €r0
TEKYIIMM HaCTPOEHUSAM.

Bonpocs! 1u1st pa3MblIIeHUS:

1. B yem cyTh IpOTHBOpPEYHs MEXKAY PA3IMYHBIMH YYaCTHUKAMHU IIPOEKTA CO3LAHMS U
BBIIIyCKa HOBOM MPOyKIIUU?

2. Ubst TOUKA 3pEeHUs [TO-BALLEMY, SIBJISETCS IIPUOPUTETHO IPUEMIIEMON U IToUeMy?

3. KakuM 00pa3oM MOXHO YCTPaHUTh Ha3peBAIOLIUN KOHQIUKT MEXAY y4aCTHUKAMU
npoekra?

4. Koro 13 y4yacTHUKOB COBELIaHMs Bbl Obl Ha3HAUMJIM HA JOJDKHOCTH PykoBoauTens
npoekra?

3aganue Ne 2

Ananu3 curyauuun «KomaHaHbIN 1yX»

VY xomnannn «®apMa» HaCTYNHIIM TsDKENble BpeMeHa. Kpu3uc HeraTuBHO CKas3ajics Ha
(UHAHCOBBIX TMOKa3aTeNsAX M Ha paboTe KOMaH/bl TOM-MEHEIKEPOB, MPHUBBIKIIMX K
CTaOMJIBHOW BBICOKOM 3apIuiate U OOJbIIMM OOHYycaM B IipexxkHHe BpemeHa. KTo-to ctan 6path
peryiasipHO OOJBbHUYHBIN, HapyllaTb CPOKHU BBIMOJHEHUS padOThl, OTIy4yaThCsl BO BpeMs
pabodyero qHS 1O CBOMM JIMYHBIM jAenaM. [InaueBHoe cocTosHMe Aen HUKTO, kpome Harambu
[IpuBanoBoil — reHepaJbHOrO AMPEKTOpA, HE TOpes >KeJaHWeM HcHpaBisaTh. HyxkeH Obul
cwibHbIN MoTuBaTop. M Tyt Haranbe npuiiia B rooBy ujes, KOTopast crjioTusia Obl KOMaHy
U BJIOXHOBWJA €€ Ha HOBbIE TPyAOBble NoaBuru. OHa pemmiaa ¢ NOMOUIbIO INapTHEPOB
OpraHU30BaTh aBTOPAILIU, B KOTOPOM IIaBHBIN Npu3 — 10 Kr 30510Ta — 10CTaBaJICA TOOEAUTEIIO
— KOMaH/ie, epBoi npumiemei K GUHnILy.

Bcero na6panocs 10 komann u3 pa3ubix peruoHoB. Ho pacuer Haransu He onpaBnasics
— IIOJIOBHMHA TON-MEHEDKEPOB HAOTpe3 OTKa3ajach NPUHHMMATh Y4acTHE B paJIU JaXke IOJ
CTpPaxOM YBOJIbHEHHUs, OCTaJbHbIE HEXOTS, CKpUIs 3y0amH, COIVIAaCUINCh IOeXaTh 3a
KOMIIaHHUIO: JIILb OBl YEM-TO 3aHATHCS, BCE PaBHO 3apIuiata uaeT. B utore komanaa npuiuia
K (UHUITY TpeanociaeHu, Tak Kak 3a Bcex crapanach onHa Haranps. Uto, Ha Bam B3risj,
IIOMEILAI0 UM NPUNTH NIepBbIMU? Kakne ypoku MOXKHO M3- BlIedb U3 JaHHOW cUTyanuu?

Pa3paGoTrka u peanu3anusi TNPOEKTAa CIHOPTHBHO-030POBUTEILHOIO IEHTA
«310poBbE»

Wnes mpoekra - co3gaHue CHOPTUBHO - O3/I0POBHUTEIBHOIO ILIEHTPAa C KOMIUIEKCOM
MeaurmHckux yeayr OOO "3goposse” B ropoae [laruropcek.

CHoOpTHBHO - 03/I0pPOBHUTENBHBIN IIEHTP - 3TO OOBEKT CIIOPTHBHO-03J0POBUTEIBHOTO
Ha3HAYEHUSI, TPEIOCTABIISIONINI KOMIUIEKC 03I0POBHTEIBHBIX yCIyT. OCOOCHHOCTHIO PaOOTHI
[IEHTpa SBJSETCS MCIOJIB30BAHUE CUCTEMBI KIyOHBIX aODOHEMEHTOB - TaK Ha3bIBAEMBIX KapT
yieHoB kiyoa. KiyOHBIE aO0OHEMEHT, WM WICHCKas KapTa, JaeT BO3MOXKHOCTH
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HEOIPaHMYEHHOT'O BPEMEHU IpeObIBaHMs B IIEHTPE B Yachl €ro paboThl U HEOTPAHUYEHHOTO
KOJIMYECTBA MOCEHICHUH B MEPHO/] IeUCTBUS KITyOHOTO a0OHEMEHTA.

AKTyallbHOCTh JTAaHHOM HAEHM OOOCHOBBIBA€TCA TEM, 4YTO CIpPOC Ha YCIyrd
037I0POBUTEIILHBIX CHOPTUBHBIX LIEHTPOB B KPYNHBIX Topomax Poccum mnpessimaeT
npeuiokeHue. KomMuecTBO JKENAoNMX TMPOWTH peadMIMTAIlMOHHBI Kypc a Tak e
MPUOOIIUTECA K 310pOBOMY 00pa3y >KU3HHM CTaHOBHUTCS Bce Oonbine. COBpeMEHHBIEC KUTEIN
MIPEKPACHO MOHUMAIOT, YTO CIIOPT — JIydllIee CPEACTBO JUIs OOPHOBI C OABIIIKOMN, TaXUKapAUEH,
Jenpeccueii 1 0XKUpPEHUEM.

Lenu npenmosiaraeMoro 6u3Heca - NPEAOCTaBICHUE YCIYT U MOJyY€HUE MAKCUMAaJIbHO
BO3MOXXHOW TPUOBLITH.

Buj nesTensHOCTH - IPEAOCTaBICHHE YCIYT B cepe yCyrT.

dupMa npeanoaaraeT apeH1y nomenieHus miomaabo 390 M2

Buj nesTensHOCTH - IPEAOCTaBICHHE YCIYT B cepe yCuyrT.

®dupMa npearnoaaraeT apeHy noMenieHus miomaaso 390 M2

[IpoueHnT kpenuroBanus coctasisger 18%

Brimutata kpeauTta ocyIiecTBIsSETCS TOMECSYHO PaBHBIMU JOJISIMHU.

OcHOBHbIE IPEUMYILIECTBA U YHUKAJIBHOCTD IIPEIIoJIaraeMoro Ou3Heca:

Hcnonb30BaHre MUHUMAIIBHOTO KOJIMYECTBA PabovmX;

HenachimeHHOCTh ppIHKA BEIOpaHHOMW CeEpHI;

Masoe KoIn4ecTBO KOHKYPEHTOB.

I[TOCTAHOBKA ITPOBJIEMbI

PriHOK 0310pOBUTENBHBIX YCiIyT ropoja [Isaturopceka eme ganek ot HacwimieHus. Crpoc
yaoBiieTBopeH Bcero Ha 60-70%. OTCcyTCTBHE KECTKONW KOHKYPEHIIUU MO3BOJIIET MECTHBIM
orepaTopaMm (opMHpPOBaTh LIEHBI 0€3 OIIISIIKK HAa CTOMMOCTh YCIYT KiIyOOB-conepHukoB. Ho
OCTPBIA JePUIUT KBaATH()UIMPOBAHHBIX TPEHEPOB CIACPKUBACT PA3BUTHE PHIHKA.

Ha teppuropuu ropoma padoraer 36 dutHec-IeHTPOB (B 3TO YHUCIO TaKKE BXOISAT
TpEHa)KEpPHbIE 3albl, OacceiHbl, TAHUEBAIbHbIE CTYJAMHU M IIKOJBl BOCTOYHBIX IPAKTHK).
Ceiiuac ycnyramu (pUTHeEC-IIEHTPOB MoJib3yeTcss okono 10% TpyaocrmocoOHOro HacelneHHs
[TsaTuropcka.

Ha marturopckom peIHKE YCIyTr 3TOrO THUMa yxe chopMHpoBalach Tpymia JTUAEPOB,
COCTOsAAIAsl, W3 CEMHU-BOCBMH WIPOKOB, Ha JIOJI0 KOTOpPBIX mpuxomutcs oxono 30%
COBOKYIHOT0 00opoTa MecTHOM ¢(urHec-uHaycTpuu. K ux uumcimy otHocaTrcs: «MamuOyy,
«I'TO», «®narmany, «Aicoepr», «ATieTnk cutny, «Crapra» u zp.

B rpynny nuaepoB BXOAAT KpYIMHbIE HEHTPHI (TUIOMAAL - OT 1 THIC. KB. M), CHOCOOHBIE
OKa3bIBaTh KJIMEHTY MAKCUMAaJIbHO HIMPOKUIN CIIEKTP YCIYT. BOJBIIMHCTBO U3 HUX OTHOCSITCS
K KJ1accy premium (IieHa To10Boi KIIyOHOI kapTsl - oT 50 Thic. py0) WM paboTaroT B CpeTHEM
IIEHOBOM cerMeHTe (KiryOHas kaprta - okoiio 30 Teic. pyo).

Ocranbubie 70% pbIHKA - 3TO Oosiee MeNKUe KITyObl, TakXke MpHUHAIeKaIe CpeaHen
[IEHOBOM Kareropuu (TojoBas kKiayOHas kapta - oT 16 mo 30 Thic. py0), U 3aBeeHUS SKOHOM
knacca (meHee 16 Teic. py0). HecMoTpst Ha pocT uncna KpymHBIX UTPOKOB, A€PHUIINTA KIHEHTOB
TaKHe CIIOPTKIIYObl HE UCIIBITHIBAIOT: MO-TIPEKHEMY BEJIMKA YHCIEHHOCTD JIOJIeH, KOTOpbIE HE
MOTYT IO03BOJIUTH ceOe rojoByro KapTy 3a 30 Tbic. pyO., HpeArnoduTas CKPOMHBIE U
OTHOCHUTEIILHO JICIIEBBIE 3aTIbI.

PeHnTabenbHOCTh MaJIGHBKHX KIIYOOB TMajgaeT: MOSBUIACH allbTEPHATHBA TPEHAKEPHBIM
3ajaM, KOTOpble paboTaloT C MOCETUTEISIMH, MMEIOUIMMH HEBBICOKHI ypOBEHb J0XOJa,
pa3BUBAIOTCS OOYIUHT, MEHHTOOJN, Apyrue BHJbI aKTUBHOTO M Hexopororo otabixa. OHHU
3a0uparoT KJIUEHTOB Yy Takux KiyOoB. Crpoc, cMeniaeTcs B CTOPOHY CPEIHEr0 U BBICOKOTO
LIEHOBBIX cerMeHToB. Okono 60% mnoTpeduTenell MpennoynTaoT 3aHUMAThCSl B OOJBIINX
¢uTHeC-KIIy0ax, OCHAIICHHBIX KadyeCTBEHHBIM OOOpYJOBaHMEM U MPEIOCTABIISIOMINX
pasHooOpa3Hble ycimyrd. Camblii TUHAMUYHO pa3BUBAIOLIMICS CEIMEHT - KIyObl Kiacca
premium®.
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[Ipu ceroansIHeM YpOBHE Crpoca Ha (PUTHEC-YCIYT'H B TOPOJE MOTYT paboTaTh OKOJIO
20 xpynHbIX crnop3apaBTHEHTpoOB. [IpennoxkeHue He ycmeBaeT 3a 3ampocaMy HACEJICHUS.
PeiHok ¢utHec-ycayr ropona 3amonHeH Ha 70% B kmacce premium u Ha 60% - B cpeqHeM
LIEHOBOM cerMeHTe. OTCYTCTBHE KECTKOM KOHKYPEHLHMHM IPUBOJUT K TOMY, YTO MECTHBIE
OIIepaTOpPhI 3aBBILIAIOT LIEHBI.

Jlnst oTKphITHS UTHEC-TIeHTpa ObUT BEIOpaH LleHTpanbHbIi paiion ropoaa IIsturopcka
«benas Pomamikay. 910 CBSi3aHO C TE€M, 4YTO B pailoHE aKTUBHO HJET CTPOUTEIHCTBO HOBBIX
JIOMOB M TOOJIU30CTH COBCEM HET (UTHEC-KIyOOB, MpPU ITOM palOH TyCTO HACEJIeH U
HaceJIeHHEe B HEeM cuHTaeTrcs obecrieueHHbIM. Cle1oBaTelbHO, IIATEKEeCIOCOOHBIH Cripoc Ha
YCIIYTH LIEHTPAa UMEETCS], a MIPEUI0KEHNUE HE BBICOKO.

OCHOBHBIMU KOHKYPEHTaMH CIIOPTUBHO-03I0POBUTEIBHOIO-TIIEHTpa "310poBbe" OyIyT
SBIIATHCA TaKWe CHOPTUBHBIC 3aBe/leHus Kak: «Bakykiyo» u «Manuby».

HEJIN U 3AJAUYU TTPOEKTA

lenu mpenmosiaraeMoro OusHeca - MpeAoCTaBieHHE (UTHEC-YCIYr U TOJy4yeHHUe
MaKCUMaJIbHO BO3MOXHOM MPUOBLIH.

ITocTpouTs nepeBo nenei

1.Pa3pabotka npoekra.

Onenka 060beMOB, METOJIOB U ATAlOB MHBECTULIUN C LIETBIO OMPEEICHUsS KOHIIETIINUN
IIPOEKTA.

[IpenocraBiieHne cnucKka KOMMEpPYECKHMX IUIOIIAJEH B HHTEPECYIOIIEM pailioHE H
(dhopMHpOBaHHE CITUCKA TUTOIIA ICH.

OT4er mo TEXHUYECKOMY COCTOSIHUIO, 00beMY KalmUTalbHBIX 3aTpaT U HHGPACTPYKTYPHI
10 BBIOPAHHBIM ILIOIIASIM:

- TEXHUYECKHUM aHAJIN3 UH)XKEHEPHBIX CETEeH, CUCTEM U KOHCTPYKIMI TOMEIICHHUS;

- OIICHKA HEOOXOIMMBIX PEMOHTHO-CTPOUTENILHBIX padoT;

- OlleHKa UHPPACTPYKTYPHI U MPUBIEKATEIHLHOCTH 3AaHHUS;

- BBIAIBJICHHE CITIOCOOOB M YCJIOBUH pa3MENICHUS HAPY)KHEH U BHYTPEHHEH peKyiamMbl Ha
00BEKTE;

- IJIOLIAAM NMapKOBKU U YCIOBHUM HCIOJIb30BAHUS.

1.4. IIpoBeneHne MapKETUHIOBOI'O UCCIIEI0BAHUSA TEPPUTOPHHU:

- Cratuctuyeckuii 00bEM TMOTEHIMAIBHBIX MOTpeOuTeneid — OleHKa o0beMa
MIPO’KUBAIOLIETO HACENIEHHsI, BO3PACTHBIX I'PYIII U MJIATEXKECIOCOOHOCTH;
- JluHamuueckuit 00BEM TOTEHIMAIBHBIX MMOTpeOWTENed — OleHKa o0BheMa
YeJIOBEKOIIOTOKA MEPEMEIIAIONIErocs Yepe3 00bEeKT WM BOJIM3U HETO;
- JloCTymHOCTh — OLIEHKAa TpPaHCIOPTHOM HHOQPACTPYKTYpsl M Tpaduka, mnemei

JOCTYITHOCTH, YPOBHSI KpUMHHAIIU3ALUU;

- KoHkypeHuus — oIleHKa KOJMYECTBa, PACHOJIOKEHUs, Kilacca M CTOMMOCTH YCIIyT
KOHKYPEHTOB;

- CropTUBHO-03/I0POBHUTENIbHAsT HHPPACTPYKTypa — OIEHKa 00beMa MpeIOKEHUS,
cmpoca M KadecTBa TrocynapcTBeHHbIX yupexaeHuii 1 @OKos, GacceifHOB, TaHIIEBaIbHBIX
IITKOJI, IIEHTPOB HOTH, CAJIOHOB KPACOTHI, BKIIOYAIONINX CTaHAApTHBIE YCIyry (UTHEC-KITy0a;

- O6beM prIHKa — aHAIIM3 TOPTOBOTO U Pa3BIEKATEIHHOTO 00beMa PhIHKA HA TEPPUTOPHUH.

1.5. [leneBoit MapKETUHTOBBIN aHAIU3:

- KonnuecTBenHnslii aHanmu3 (UTHEC-pIHKA — OIGHKa oO0BbeMa MpeIIoKeHus,
MPUCYTCTBUSL CETEH, Y3HABAEMOCTH OpEHIIOB, YPOBHsI KOOTEpAIMH BIACNIBICB, IJIAHOB
OTKPBITHS HOBBIX (DUTHEC-KITYOOB;

- KauecTBeHHBIN aHATHN3 KOHKYPCHTOB — OLICHKA MCCTOPACIIOJIOKCHH, LCJICBBIX I'PYIIIL,
cepBHca, MPOAYKTOBOM TMHEHKHU, KadecTBa YCIyT U NIepcoHaa, HHPOPMAIIMOHHOTO pecypca;

- CeFMeHTaHI/IH KOHKYPCHTOB, OIICHKa 00BeMa HOpT(l)e.]'ISI, BBISIBJICHUEC OCHOBHBIX
KOHKYPEHTOB;
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- IleneBoli KOHKYPEHTHBIM aHalIU3 — BBIABICHUE IIPUMEHEHHOM MAapKETHUHIOBOU
CTpaTeru M cxeM (hOpMUPOBaHUS LIEHOOOPA30BaHUs, CTPYKTYphl YIPABICHUS U KOHTPOJI,
3¢ EKTUBHOCTH MPOAYKTOBON JIMHEHKH.

2. Pa3zpaboTrka 6u3Hec-1I1aHa:

- Onpenenenue (GOpMBI OpPraHU3AIMH, CUCTEMBI HAJIOrooONaxeHus, 0aHka U Tapuda
00CTy>)KUBaHUS;

- Pa3zpaGoTka mMIaHUPOBOUHBIX pEIICHUH W JAW3aWH-TIPOEKTa IOMEIICHUsS; BBIOOD
MaTepuajioB, IIOATOTOBKA TEXHUYECKOTO 3aJaHus, NpPOBEAECHUE TEHJepa, IpoBepKa
CcyOnoIipsiiuuKa, onpeaeeHue KOHEUHOM CTOMMOCTH;

- Pa3paboTka nmpoekTa npou3BOJCTBA CTPOUTEIBHO-MOHTAXXHBIX Pa0OT U KaJeHJapHOTO
rpaduka;

- Pa3paboTka niana pa3menieHus 1 JIMHEHKN 000py10BaHMs Ul OKa3aHUs CHOPTUBHBIX
U JIONOJHUTENBHBIX YCIIYT; MPOBEACHHE TEHIEpa Ha IOCTaBKY OOOpYJOBaHUS, MPOBEPKa
IIOCTABIIIMKA, OIpPEIeIEHNE KOHEUHOW CTOMMOCTH O0OpYJIOBaHHUA, €ro JOCTaBKH, COOPKH U
pa3MelIeHuMs;

- Pa3paboTka miaHa pa3MeleHus 1 BBIOOp MOJENCH; MpoBeIeHUE TEHIepa Ha IIOCTaBKY
Me0enu, MpoBepKa MOCTABIINKA, ONPEAEIEHUE KOHEYHOH CTOMMOCTU MEOEIH, €€ JIOCTaBKH,
cOOpKHM U pa3MelIeHus;

- Pazpabotka rurana pa3MemieHusi 1 BBIOOpP CAaHUTAPHOTO OOOPYAOBaHUS; ONpPEACTICHHIE
KOHEYHOW CTOMMOCTH U JI0CTaBKH;

PazpaboTka kaneH1apHOro MIaHa MOCTaBKU 000PYIOBaHHS;

- IlogroroBka MpemIoKeHUH MO MPOrpaMMHOMY OOECNEeYeHHI0 U MH()OPMAIMOHHON
0e30IMacHOCTH;

- Pazpabotka Gro/pkeTa apeHIHbIX U HKCILTyaTallMOHHBIX 3aTpaT;

- opmupoBaHue NPOLYKTOBOM JINHEUKU;

- KauecTBeHHBIN U KOJMUYECTBEHHBIN aHAIU3 00bEMa MepCOHAIA;

- Br10op cuctemMbl ynpaBieHus, KOHTPOJIS U O€30M1aCHOCTH MIPOEKTa;

- Pa3pabotka 5>(QQEeKTMBHOCTH CHCTEMBbI OIUIATHl TpyJAa, MOTHBAlMM U UJAEU
OpraHu3aluiy;

- PazpaboTka Gro/pkeTa MOCTOSIHHBIX 3aTparT;

- PazpaboTka pexiaMHbIX KOMIIaHUHM 1 MApKETUHIOBBIX aKLIUi, (hopMHUpoBaHHE OO0 KeTa
U KaJIEHAApHOTO TJIaHa;

- [lonroroBka Opuda Ha caliT ¥ TeMaTUK HATIOJHEHUS,

- PazpaboTka crpareruu u njiaHupoBaHUs OpeH/a;

- PazpaboTka OroKkeTa MmpoeKTa;

- IloaroToBka MporHo3a M KPUTHYECKOTO IMYTH MOKYIKH YCIYr B KOJMYECTBEHHOM HU
KaJICHITaAPHOM BBIPA)KCHUH;

- ®opmupoBanue rpaduka peHTAOEIBHOCTH MPOEKTa, CPOKA OKYIMAeMOCTH U
KPUTHYECKOTO TTYTH.

3. Peanu3zanus npoekra

3.1. peructparus o01IecTBa, OTKPHITHE P/C, TOATOTOBKA M TIOIMACAHUE TOKYMEHTOB.

3.2. IloarotoBka u compoBoxJeHHe JloroBopa Ha CTPOUTEIbHO-MOHTaXHbIE PaOOTHI,
MOCTaBKy 000py/moBaHUs, MeOeIH, YCTPOWCTBO CHUCTeM HWH(pOpManuu U OE30MacHOCTH,
peKIaMHBIX areHToB. [IpoBepka TOKYMEHTALMH 110 TapaHTHHHBIM 0053aTebCTBAM;

3.3. TEeXHWYECKHH HAA30p 3a PEMOHTOM, IOJArOTOBKA IPEANUCAHUN, KOHTPOJIb
UCTIOJHEHUs, MpoBepka AKTOB, TOJTrOTOBKAa COMYTCTBYIOIIEH JOKYMEHTAllMM B ciydae
HapyIIeHUs 00513aTeNbCTB;

3.4. KoHTponb MOCTaBKM 00OpYyIOBaHMs, MeOENW M HCIOJNHEHUs BceX J[OroBOpHBIX
0053aTeNbCTB MOJAPSAYMKAMH, TOATOTOBKA COIMYTCTBYIOUIEH JOKYMEHTalud B Cilydae
HapyleHus 0053aTeNbCTB;

3.5. KoHTpomns Hanagku cucteM HHQOpMAIK U 0€30IaCHOCTH;
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3.6. TloaroroBka BHYyTpeHHEWH palOoueill IOKyMEHTallMH, TPYJIOBBIX JIOTOBOPOB C
ONTHMAJIBHONW HAJIOTOBOM HAarpy3kod B paMKax 3aKOHOIATENbCTBA, TOMOJIHUTEIbHBIX
cornameHuii. Bueapenue cTpyKTypsl JOKyMEHTO000pOTa, B T.4 AIEKTPOHHOTO;

3.7. [loxnOop u oleHKa nepcoHalia, OpraHu3alysl LEeJIeBOro U CTPYKTYpHOTO O00y4eHHs,
BHEJIpEHUE HJICMHBIX LIEHHOCTEH OpraHu3alliy U ajanTaius K HUM, BBEJACHHUE B CTPYKTYPY
OpraHu3aluiy;

3.8. Co3nanue caiita, ero TEKCTOBOE U MeJIua HANOJIHEHHUE, €-MapKETHHT

3.9. Otnaaka ¥ KOHTPOJIb pabOThl KOMMEPUYECKOTO OT/eNa Ha dTare MpPeAnpoaax WiIn
COJICHICTBHUE B PELICHUH TEKYIIUX 3aay;

3.10. YuacTtue B mpueMKH pabOT OT MOAPSTINKOB;

3.11. Opranu3zanust MepoOnpuUsATHS OTKPHITUS (PUTHEC-KITyOa.

4. ITognepskka mpoeKTa

4.1. Bce BBl KOHCAITHHTA;

4.2. Pa3paboTka u peanm3anus pekiaMHbiXx 1 PR xammanwmii;

4.3. Ynpasienue OpeHaoM;

4.4. AyTCOpCHUHT nepcoHana;

4.5. KazipoBblif MEHEI)KMEHT;

4.6. JloBeputenbHOE yIPaBICHUE OTAEIOM;

4.7. O6yueHue nepcoHaia;

4.8. Pa3BuTHE HOBBIX HaIlpaBJICHUI OM3HECA;

4.9. BBeneHrne HOBBIX YCIYT — pa3paboTKa KOHIIETIINH, STAOB peaTu3aliu, Ioa00p
MIOCTaBKa 00OPYyI0OBAHUS;

4.10. [loaroroBka 1OKyMEHTaLlUU;

4.11. Opranuzanusi MEpOIPUATHIA;

4.12. Tlonnepxka caiita;

4.13. YnpaBieHue cepBUCOM.

11.2.5. 3AJAHUSA 11O ONEHKE OCBOEHUS NTPAKTUYECKNX HABBIKOB
Koa n HaumeHOBaHHMe KOMIIETEHIMM:
YK-3. Crioco6eH opranu30BbIBaTh U pyKOBOJIUTH paO0OTON KOMaH/Ibl, BBIpaOaThIBasi CTPATETHI0
U1l IOCTaBJIEHHOM 11€JTM KOMaH/IHYIO JOCTH)KEHUS
IIpoBepsieMblii HHANKATOP AOCTHKEHHS] KOMIETEHIMU:

VK-3.1. [Inanupyer u opranusyer paboTy B paMKax COTJIacOBaHHBIX Li€Jed W 3a7ay, yMeeT
JIOOMBATHCS MX UCTIOIHEHHS,
VYK-3.2. JleMOHCTpUpyeT CHOCOOHOCTh K 3(PQPEKTUBHOMY B3aUMOACHUCTBUIO C JAPYTHMMHU
YJIeHAMHA KOMaHbl U TIPEJICTAaBUTEISIMI COOOIIECTBA TIPH OpTraHU3alUU MPO(HECCHOHATEHOTO
COTPY/AHHUYECTBA

3aoanue Nel

PazpaOoraiiTe ycTaB npoekTa

YcraB  mpoekTta JOKYMEHTHUPYEeT OW3HEeC-OTpeOHOCTH, TEKyllee [OHWMaHHE
noTpeOHOCTE 3aKa3uMka, a TakKe HOBBIH MHPOAYKT, YCIYTy HIM pPE3yJIbTaT, KOTOPBIH
IUTAaHUPYETCS CO3AaTh. Y CTaB MPOEKTa MOXKET BKJIIOYATh B ceOsl:

* Ha3HAYeHUe MM 000CHOBaHHE MIPOCKTA;

* I3MEPHUMBIE [IEJIH TPOEKTa U COOTBETCTBYIOIINE KPUTEPUH YCIIEXa,

* KpUTEPUH YCTIEUTHOCTH MO OTJIEJIbHBIM IEJISIM IPOEKTa;

* PUCKH;

* CBOJIHOE pacIlMcaHue KOHTPOJIBbHBIX COOBITHIA;

* CBOJHBIHN OIOIKET;

* TpeOOBaHUS K 0100PEHHUIO POEKTA (YTO COCTABISET yCIeX MPOEKTa, KTO PeIlaeT, 4To
MIPOEKT OKAa3aJICsl YCIICIIHBIM, U KTO TIOJITMCHIBAET IPOEKT);

* uH(OpMAIMIO O HA3HAUYEHHOM MEHE/DKEpE MPOEKTa, YPOBEHb OTBETCTBEHHOCTH U
MMOJTHOMOYH;
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* UMS U TOJHOMOYHSI CIIOHCOpPAa WJIM JIPYroro Juia (JIKi), yTBEp>KIAIolero YcraB
MIPOEKTA.
[Tpumep mraboHa ycraBa mpoeKTa OJTHOM U3 OpraHu3aui
TutynbHast uHGOpMALIHS O TPOEKTE

HaumeHnoBanue nmpoekra

[Tnanupyemoe Bpems Hayajia 1 OKOHYaHUS
MPOEKTa (MECSI/TO)

Orenka 6ropkera mpoekTa (pyo.)
Mecro/cdhepa peanuzanuu

3aKa3yuK IPOEKTa

Kyparop

Jpyrue/kintoueBble yYaCTHUKU POEKTA
Jlara co3nanus TOKyMeHTa

HpI/I‘-II/IHBI HMHHUIIMATIN3aIuH IIPOCKTA:

Lenu npoekTa (1enu A0HKHBL ObITh chopMyIMpoBaHsbl 1o TexHoiaorun SMART,
TO €CTh OHH JOJDKHBI OBITh KOHKPETHBI, U3MEPUMBI, JOCTUKUMBI, PEATUCTUYHBI
Y OTPaHUYEHBI [10 BPEMEHMN )

Onucanne npoekTa:

[lepedenb TpeOOBaHUI K IPOEKTY:

Kpurepuu ycrnenHocTy 1o OTAeIbHBIM LEIIM TPOEKTa

[enu nmpoekTa Kputepuu ycnemnoctu JIuua, yrBepxkaaroniue
KPUTEPUHU YCHENTHOCTH
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ITo conepxanuto

ITo cpokam

ITo croumocTu

Ilo xayecTBYy

CBoiHOE pacnrcaHue KOHTPOJIBHBIX COOBITUI

Onucanue KOHTPOJIBHBIX COOBITUI

[ara

HaznaueHue PYKOBOJUTCILI ITPOCKTA

JIOJDKHOCTB

5[0

ITorHOMOYMS M OTBETCTBEHHOCTh MCHC/IKCPaA ITPOCKTA

JesiTenbHOCTh

TlomrOMOYMS

OTBETCTBEHHOCTD

Pemenus nmo INIEpCoOHAY

YmpasieHue Or0KETOM H
€ro OTKJIOHCHHUSIMH

ynpaBHeHI/Ie pacliuCaHueM U
€ro OTKJIOHCHUAIMU

TexHuueckue PECIICHUA

OckaJanusi BOIPOCOB

Y TBEepKJI€HO/COTIacOBaHO

JlomKHOCTD

dammnus,
WHHUIIA A

ITonnmce

Jara

Onumure OKpyKEeHHE MPOEKTa

Y4acTHUKHU NTPOEKTa — 3TO JIMIA WM OPTaHU3aLUH, TU00 aKTUBHO YUaCTBYIOIIHE
B NPOEKTE, JIMOO Ha YbM MHTEPEChl MOTYT IMOBIUATH PE3YNIbTAThl UCIOJHEHUS WU
3aBeplIEHUs] MpOeKTa (PUCYHOK 2) YYaCTHHKM TaKKe€ MOTYT BIMSTh Ha LEIU U

pe3yabTaThl MPOEKTA.

Komanna ympaBiieHHsT IPOEKTOM [JOJDKHA BBIABUTH YYAaCTHUKOB IIPOEKTA,
ONpeAeNiuTh UX TpeOOBaHUS M OXHUAAHUA U, HACKOJBKO BO3MOXKHO, YIPAaBIATH UX
BIMSIHHEM B OTHOLICHMH TPeOOBAaHMN, YTOOBI OOECIEYUTHh YCIEIIHOE 3aBEeplLICHHE

IIPOEKTA.




Nonsvzosarenn

MNpoexrHuii
oduc
Cneumansusie
rpynnu

ObwecTeeHHOCTL

70

PyROBOACTBO NPOEKTOM

Cnowcop
npoexra

Pyxosoautens
npoexra

Komauaa ynpasnenna
NPOEKTOM

Komanaa npoexra

OpraHm3aumMoHHan CTPYKTYpa
npoekTa

Aencevie
napTHepst
CoTpyaHum
Axuymonepst
Nocraswymkn
DuMaAHCOBLIE
Oprasvusaunmn

PI/ICYHOI( 2 — CTaHI[apTHI)IG 3aMHTCPCCOBAHHBIC CTOPOHLI ITPOCKTA

YuactHuku Barmrero npoekra:

Komanoa npoexma:
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3aganue Ne?2

CocraBbTe ONMMCaHUE JKU3HEHHOTO ITUKJIA MPOCKTA
[TpoekTsI pa3nu4aroTcs 1Mo pa3Mepy U CI0KHOCTH. He3aBrucHMO OT pa3MepoB U CTETIEHU
CJIOXKHOCTH, BCE MPOEKTHI MOTYT OBITh MPEJCTABICHBI B BUAC YKH3HEHHOTO ITHKJIA CO
CIIeIYIONIEeH CTPYKTYpOH (pUCYyHOK 1)
* HAYaJIo MpoekTa (pa3paboTKka KOHIEHIINH ITPOCKTa);
* OpraHu3aIus U MOATOTOBKA;
* BBITIOJTHEHUE Pa0OT TPOCKTA;
* 3aBEpILCHUE TPOLSKTA.

—>

daTpathl W oberneyeHme
NPOLKTA NEPCBHANOM

Beixoge
ynpaenesns
NpoeKToM

Havana = Oprasnzaums
Npoeg id NIAroToEEa
+,
#
*
#
E
L
-
*
#
-
*
-
-
- - r
i
| |
YeTam [Tmas

|||m|'r.r.|

YrIpABNEHWA NPOSE ToM

BrnanHerme pator
-
- - ™ &

’ .
i :
7

MNpueaTae

peynbTaTH

Bpenn ——

Pucynok 1 — )Ku3HeHHBIN HUKIT IPOEKTa

OnumuTe )XU3HEHHBIN LUKI CBOETO MPOEKTa (Kakue paboThl JOIKHBI ObITh POBEICHbI
B KaXJ0il ¢a3ze, kakue B KaXIOW (pa3e AOIKHBI MPOBEACHBI MEPOIPHUATHS MO JTIOCTHKEHUIO
LEJIM TIPOEKTa). DTO MOXKHO ceNaTh Takke rpaduyecku Wi B TaOIMYHON Gopme.

JamepueHue
npoexTa

NokymeeHTE
NpoexTa
B apume

[Tpumep. Coneprkanne OCHOBHBIX (ha3 U 3TAMOB pean3alliy MPOEKTa IO MPOU3BOJCTBY

MHHOBAIIMOHHOI'O ITPOAYKTA

®da3el 1 Tans!

‘ Meponpustus

1. Hauano npoexkra (pa3paboTka KOHIIETIITIH)

0Tpaciiu

1.1 M3yuenune nporHo30B pa3BUTHs pETHOHA

N3yuyenue cipaBOYHON U CTATUCTUYECKOMN
unpopmanuu. [Iposenenne STEP-ananuza

MaKpoCpeabl

1.2 ®opmMupoBaHNE MHHOBALMOHHOUN HJIEH

HpOBe)IeHI/Ie MapKETHHI'OBBIX

HUCCIIENOBaHUHN
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1.3 Pa3paboTka 1ieneit u 3a1a4 mpoeKTa Onpenenenue nepesa 1eIed U ero
COTJIacOBaHUE
1.4 ®opMupoBaHre KOMaH bl IPOSKTA AHanmm3 OKpyKeHHS ITPOEKTa, COCTABIICHUE

OpraHU3alMOHHOMN CTPYKTYpPBI IIPOEKTA,
pa3paboTKa npeaBapUTEeIbHON MaTPHUIIbI
OTBETCTBEHHOCTH IPOEKTA

1.5 Pa3paboTka ycTaBa mpoekTa
2. Opranu3zainus ¥ NoJArOTOBKa
2.1 IlnanupoBaHue peaau3aluy IpoeKTa Pa3paboTka maHa ynpaBieHUs! IPOEKTOM U
MOHUTOPUHTA €TI0 UCTIOJIHEHHUS.
CocTaBiieHHEe CTPYKTYPHOU JEKOMIO3UIINH
paboT mpoeKTa, MaTpHIIBI PECYPCOB.
[IpenBapuTenbHas OLEHKH ATUTEILHOCTH
Omnepaluil pu peain3aluu MpoeKTa.

2.2 BropKkeTUpOBBaHUE MTPOEKTA Pa3paboTka kaneHaapHOro mniaHa 10X0J0B
1 PacXxoJI0B MPOEKTa

2.3 OneHka >KOHOMHAYECKOM Pacuer mokasareneii NPV, PI, IRR, a raxxe

3¢ (HEeKTUBHOCTH MPOEKTa CPOKa OKYIaeMOCTH MPOEKTa

3. BeinonHeHue paboT npoexTa

3.1 IIpoBeneHre TEHAEPOB U 3aKIIOUECHUE [IpoBeneHue 3aKymoK pecypcoB

KOHTPAKTOB pa3MelIeHHe 3aKa30B Ha KOHKYPCHOM
OCHOBE

3.2 YopasieHue peaanu3ainneit mpoekTa OObecrieyeHrE BBITIOTHEHUS KAJICHIAPHOTO
rpaduka padbor

3.3 MOHHUTOPUHT MPOEKTA KonTpoJsb 1 ananu3 BINOJHEHUS
MIPOEKTHBIX PaboT

3.4 YnpaBieHue u3MEHEHUIMU MOHUTOPHHT COCTOSIHHSI OKPYKArOLIEH

Cpelbl MPOoeKTa, o0ecreyeHrne aaanTainuu
MPOEKTa K €€ M3MEHEHUSM, COCTABJICHHC
OTYETOB 00 M3MEHEHUSIX

4. 3aBepieHue NpoeKTa

4.1 ITyckoHanano4Hble pabOThI HcnpiTanne TEXHOJIOTHYECKHUX IIPOLIECCOB
I10 IIPOU3BOJICTBY HHHOBALIUOHHOT O
IIPOJIYKTa

4.2 3amyck B DKCIUTyaTalUIo [ToaroToBka u yTBepxkaeHuE HEOOXOIMMbIX

JIOKYMEHTOB JIJIsl Ha4yajia MpOr3BOICTBA
MHHOBAIIMOHHOT'O IPOAYKTa

4.3 3akpbITHE KOHTPAKTOB U IPOEKTa CornacoBaHue U yTBEPKJIEHUE POEKTHBIX
OTYETOB M MHOW JOKYMEHTAIUH

3ananmne 3.

Pa3paboraiiTe JOMKHOCTHBIE UHCTPYKIHUU U TpaduK (YHKIIMOHATHHBIX O0S3aHHOCTEH
COTPYHHUKOB (OTAEJIOB) MPOEKTA JJISI OTIMCAHHOM BBIIIE CUTyaiH. JloJKHOCTHAS HHCTPYKITUS
B cocraB 1015KHOCTHOM MHCTPYKIIMH JTOJKHBI BXOJIUTD CIAEAYIOIINE 3JIEMEHTHI:

1) kaKue 1eTu CTOSIT Mepe]] COTPYAHUKOM, 3aHUMAIOIINM JTaHHYIO TOJDKHOCTH;

2) 9TO OH JOJIKEH JIeNaTh IS JOCTHIKEHUS YKa3aHHBIX LIeTIei;

3) KoMy OAYUHSETCS COTPYAHUK, 3aHUMAIOIINHA JaHHYIO JOJHKHOCTH;

4) KakKuMH TTOTHOMOYHSAMH 0071a/1aeT COTPYAHHK, 3aHUMAOIINN TaHHYIO JOJKHOCTH, B
IUTaHe MPUHSTHS PEIIeHUH, TpUeMa 1 YBOJbHEHUS ¢ paboThl, pacxooBaHus cpeacTB. KakoBbl
€ro 00sI3aHHOCTH 110 CBSA3SIM C KJIMEHTaMH (€CIIM TaKOBBIE BOOOIIE UMEIOTCS ),

5) KaKk OIIEHUBAETCS €T0 EeATeIbHOCTh?
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[Ipumep. «/lomxHocTHAS HHCTPYKUHA»D

Fivs: bunnm boue

Honxwenocms: Wrypman

Hens compyonuxa: HanaiuTs nNpouece yrpasieHus Jemwxennem kopadbns B Kapubckom mope u
3a ero npejenamu, 4Todbl «Mop#a» N0 MAHEBPEHHOCTH W CKOPOCTH HH B Y€M HE YCTYNAN aH-
riaMickuM, GpaHLyICKUM B HCIIAHCKHM Kopabiism

Obazannocmu compyonuxa: PacCYHTHIBATE KYPC, OTCICKMBATE JBMKEHHe kopaliia no xomnacy
H JIPYIHM HABHIALHOHHBIM NPHOOpaM, BECTH peryispHble 3alucH MeCTONOI0KEHUs, nepemMe-
weHnit u OoeBbIX cpakeHMid kopalis, YNpPaBasaTh WITYPBANOM [PH NPOXOKIEHHH OTMeNel u
JAPYIHX ONACHBIX MECT

Komy noduunsemca compyonux: kanurany Onuury

Honnomouua compyonuka: NPUHUMATL PELUEHHA O COXPAHEHHH WIH CMEHe Kypca kopabis, cra-
BHTE M OTCTPAHATE OT WITYPBAIA MATPOCOB, 4 TAKKE NPOBEPATL UX AeiicTeus

Oyenka deamenvHOCMU: TOYHOE H CBOEBPEMEHHOE NPHOBITHE KOpad/d K MECTY HA3HAYEHHA CO-
JIACHO pacyeTaMm (3a MCKIYeHHeM (POPC-MaKOPHBIX 00CTOATE/ILCTE)

I'paduk ¢yHkuroHanbHbIX oO0s3aHHOCTEN (Tabnuma) [padux GyHKIIMOHATBHBIX
00sI3aHHOCTEH JTaeT TOYHOE MPECTABICHHUE O TOM, KTO 32 YTO OTBEYACT Ha MPOTSHKEHUU BCETO
npoekta. CTeneHb ero JeTaau3alliy J0JDKHA OTPaKaTh Kak pa3Mephbl U CIOXKHOCTh MPOEKTa,
TaK U MOTPEOHOCTH YICHOB KOMaH/IbI.

Mpumep rpaduka GpynKuHOHANLHLIX 0083aHHOCTEH

Cipepa nesrensrocTn Kanwraw | Hlrypman | bouman | Keaprupmeiicrep | Kanouup

LRSS b.boue [Isto Jlx. Cunseep M. Xounc
[Togrotoska k 6oko + n <@ o o
Hanpasnenue kopa0s + ® [ ]
Opranuzauus xoasiicrsa A [ - %
YnpasieHHe MaTpOCaMH + ® [

® — oreercreenHbil; B - yeenomienne, 9 — onodpenue; ¥ — NOLIePHKA.

3ananmne Ned
2.1 Pa3paOotaiiTe MaTpuily KOHKYPEHTOCHOCOOHOCTH TMpPOEKTa C
HCIIOJIb30BAaHUEM IKCIIEPTHO-0AJIBHBIX METO/I0B OLICHUBAHUS.

Ilpumep wabnona mampuysbl KOHKYpeHmMOCHOCOOHOCHU NPOEKMaA

Obnactb Bamr mpoexr KonkypeHt A KonkypeHnt b Konkypent B
CpPaBHEHHUS

KauecTBo
Pexmama
Cepauc
My ok
Ilena
UTOTI'O

2.2 CocTaBbT€ CTPYKTYPHYIO JE€KOMIIO3UIINIO PaObOT MpoOeKTa

Coznanue CTPYKTYpHOH JEKOMMO3MIMH paboT (MepapXHuecKod CTPYKTYpPbI
pabor, WBS — Work Breakdown Structure) — 310 mpouecc pa3aeneHust pe3yibTaToB
MpoeKTa U paboT MO MPOEKTY Ha 00Jiee MEIKUE FIEMEHThI, KOTOPBIMH JIErde YIPaBIISATh.
Hepapxudeckas CTpyKTypa pabOT — OTO OpPHUCHTHpPOBAaHHAs Ha PpE3yJbTaThl
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uepapxudeckas IeKOMITO3HIHS paboT, KOTOPHIE JOKHA BBITIOJHUTH KOMaH/Ia MTPOEKTa
IUISE TOCTHMIKCHUS IIeJIeH TPOEKTa M CO3MaHUs TpeOyeMBbIX Pe3yJbTaToB Ha KaXKIOM
6onee Hu3zkoMm ypoBHe. WBS mipezacTaBisier Bce Oosee qeTaibHOE OMMcaHue padboT mo

MPOEKTY.
2.3 Pa3zpaboraiite ceTeBoi rpaduk mpoeKTa
CereBoll Tpaduk — 3TO HWHCTPYMEHT Ui IUIAHUPOBAHHS, pa3pabOTKU U

MOHUTOPHUHTA UCTIOJTHEHUS MPOEKTA.
[Tpumep mocTpoeHus ceTeBoro rpaduka mpoekTa
YcnoBHbIE 0003HAYCHHUS:

ES [ID |EF
SL | Onucanue
LS |Dur |LF

ID — unentudukarop
Dur — nnuTenbHOCTh

SL — cBoOOaHBIN pe3epB
ES — pannuit crapt

EF — pannauit puHum
LS — no3gnuii crapt

LF — no3auuit punuI

I/ICXOI[HBIC JAaHHBIC JJIA IIOCTPOCHUSA CCTCBOI'O Fpa(i)I/IKaI
Kox | Onucanue onepanuun [penmecrByromas JIIuTeIbHOCTH
onepauus
A Pa3paboTtka onbITHO- - 6
KOHCTPYKTOPCKOW JIOKYMEHTAI[HH
B ITpoBepka HaJIMuus CIyK0 A 8
C Opno6peHre KOMUCCHH A 9
D [Tprobperenne HEOOXOAUMBIX C,B 14
pecypcoB
E [Tpou3BoacTBO MPOOHOM MapTUH D 14
POTYKIUH
F TecTupoBaHue ONMBITHOTO O0pa3iia D 6
G Hayano maccoBoro npousBojicTBa E,F 2
POIYKTa
AEEED 29| E |431
1 0
/'?s 15 / 29|14 |a3\
0[A |6 15|p |29 36 |45
ole |6 /15 14 |29 /‘ a3|2 |45
6/C |15
DN N\, B
6/9 |15 8 4
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Pucynox 3— Pe3ynbrarhl aHaim3a ceTeBOro rpaduka

BriBoa: pezepB BpemeHu npoekTta — 9 quel; kpurndeckuil nyte — ACDEG

2.4 C nomompto auarpaMMbl I'aHTa co3faiite BpeMeHHOH IutaH npoekta. st atoro

UCIIOJIb3YHTE YK€ COCTABIEHHYIO paHee CTPYKTYpHYI Aexommosunuio pador (WBS) u
JJIIUTEIIBHOCTD BBIIIOJIHCHUS Ka)I(I[Oﬁ pa6OTBI, HCIIOJIb30BAHHBIC IIPU IMOCTPOCHUU CETCBOI'O
rpapuka. Kpome TOro, misi Kaxmaoi pabOThI ONpEACTUTEe CaMyl paHHIOW JaTy Hadvajia
BBINOIHEHUS. J{71st mocTpoenus quarpammsbl ['anta MOryT OBITH MCTIOIB30BAaHBI POrpaMMbl MS
Excel. a Taxoke MS Project (pucyHok 4)
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Pucynok 4 — [Tpumep noctpoenus nuarpammel ['anta (MS Project)

IVIAHUPOBAHUE PECYPCOB

3ananmne Ne3 CoctaBbTe MaTpUILy peCypCOB IPOEKTA.
OTanel peCypcHOro MIaHUPOBaHUS:

1. Onucanue pecypcos
2. Haznauenue pecypca 11 KOHKPETHON paboThl
3. Onpenenenue NOTpPeOHOCTH B pecypcax

4. Ananu3 Ha3HAYEHUS PECYPCOB U Pa3pelIeHNE PeCYPCHBIX KOH(MINKTOB

Ilpumep cocmasnenus mampuywvl pecypcos (ppazmenm mampuybi pecypcos nuiomHoll

cmaouu npoeKkma):

Kox pabotsr (B Tun pecypca HaumenoBanue pecypca
COOTBETCTBHUH C

WBS)

3.1 Tpynossie MenepKep MpoeKTa

3.1 MarepuanbHble OducnHoe obopynoBanue
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3.2 TpynoBsie [TpounsBoacTBEeHHBIN TIEpcoOHAT (5
Yyeur), MacTep, MHKEHEP

3.2. MartepuainbHbie Pacxonnbie MaTepuanbl: SHEPTUs,
I'CM. Kommiekryromue

3.2. MarepuaibHbie [IpousBoacTBeHHbIN yuyacTok Nel

(200 m2). ITponsBoacTBEHHOE
obopynoBaHue

3ananue Ne5 CocraBbTe nepeyeHb HEJOCTAKIIUX HA MPEeANPUITHH PECYPCOB sl
peaju3anuy NPoeKTa cO CTOMMOCTbI0 UX IPHOOpeTeHu sl

[IpuMepsl cocTaBlieHHs] MATPUIIBI OTBETCTBEHHOCTH
[Tpumep 1. @parment MaTpuilsl orBeTcTBeHHOCTH (POPMA 1)

YneHsl
KOMaH/IbI
VIl1/3aganus
(xox pabor)

IIpoexrt-
MEHEKEP

AJIMUHHCTPATOP

Otnen
MaTepUaIbHO-
TEXHUUECKOTO

CHaOXKEHHU T

IInanoBo-
(hMHAHCOBBIN
OTIeN

CoracoBanue
HUCIIOJIHUTEIIEN

O

K

CocrasiieHue
OroKeTa
MIPOCKTA

Pa3zpaboTka
TUTaHa MPOEKTa

YTBepxkIeHUE
TIaHa

O- OTBETCTBECHHBIN;

M — ucrnoaHuTENb;

[I-mpuemka;

K-xoncynpranus

[Tpumep 2. ®parment Matpuiibl oTBeTcTBeHHOCTH (POPMA 2)*

Ora | IIn
i aH
pao
oT
(xo
hi§
pab
oT)

Pa3zpab
OTKa

Jlokymen
Tanus

Coop

HHUK

3aky
KA

HcrnwiT
aHue

Kontp
0JIb

[Ipownsso
JICTBO

3.1

3.2

N
w

3.3

3.4

N

RlWRk N

3.5
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3.6 2 2

w

3.7 1 3

* Mmampuya modrcem cocmasnamucs 0Jisk KOMAHObL YRPABIeHUs NPOeKmMoM 8 YeloM, NPU IMOM
PAOOM C YCIOBHbIMU 0003HaueHusMu xapakmepa pabom ( 1-5) moeym ykazvieamocs ©HUO
VUACMHUKO8 KOMAHObL NPOEKma

1 — OTBETCTBEHHOCTH
2 — nojJepxKKa

3 — KOHCyJIbTaLUs

4 — cornacoBaHue

S — yTBEpXKIEHUE

[Tpumep 3. @parment Matpuiisl otBeTcTBEHHOCTH (POPMA 3

Ortan OtBercTBeHHBIN | J0MKHOCTH Pesynbrar Hara cnaum
pabot pe3ynbTaTta
(xon

pabor)

3.1 HBaHoB [IpoekT-MeHemxep [TpousBoxacreennsiii | 20.01.2021

U1aH
3.2 Ilerpos, Anmunuctpatop/noruct | Otuet 20.02.2021
Cunopos
3.3 CuzoB TexHomor Otyer 10.03.2021

YIIPABJIEHUE CTOUMOCTDBIO ITPOEKTA

3ananue Ne6 CocTtaBbTe CMeTY 3aTpPaT MPoOEKTa

CmMmeta 3aTpaT— 3TO JOKYMCHT, 0Tpa>1<a10mm71 COCTaB, CTPYKTYPY U 3HAUCHUC crareu

pacxoJ10B MO MPOEKTY

IIpumep madJ0HA CMETHI 3aTPaT

Cratbu 3atpar

Hroro 3a

KBaj

pTaJI

rojg 1

2

IIpsimele:

- 3apaboTHas
IPOM3BOJICTBEHHOTO
nepcoHaia

- MaTepHaJIbI

- KOMILIEKTYIOLIHE

- aMOPTH3AIHA
- yCIYTH
OpraHu3aun

- Ipoyne

IiaTa

CTOPOHHUX

UTOoIro

KocBennsie:

- 3apaboTHas TIaTa
yIpaBIEHYECKOTO
nepcoHasa

- apeHza oduca

- apeHjia cKjiaza

- pexiama

- TPAHCIIOPTHBIE PACXOTBI
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- IPE/ICTaBUTEIbCKUE
pacxobl

- pacxoasl Ha HUOKP

- pacxo/Ibl Ha MOKYIIKY
000opyI0BaHUS

- PacXO/IHBIE MaTEePHAIIBI
JUTst 0QUCHOM TEXHUKHU

- "H(GOPMALMOHHBIE YCIYTH
IT (1C, Konc-Hr, I"'apanT)
- pacxo/ibl Ha UHTEPHET

- KOHCYJIbTallUOHHbIE
YCIYTH

- KaHIIETSPCKUE PACXOIbl

- pacxo/Ibl Ha MPOIICHTHI 32
KpeauT

- IpoYue

HUTOI'O:

HUTOI'O IO ITPOEKTY:

4.2 O6ocHyTe IJKOHOMUYECKYIO 11€JIeCO00Pa3HOCTh MPOEKTa, MPEIBAPUTEIHHO
COCTaBHUB MPOTHO3 JICHEKHBIX MOCTYIUICHUI OT pean3aluu MpoeKTa.

[Ipu 000CHOBaHHM SKOHOMHYECKOM I1€71eCO00Pa3HOCTH MPOEKTa UCTIOIB3YHUTEe
CJIeIYIOIINE MTOKa3aTeNu:

- IlokazaTenp yncToro mquckoHTHpoBaHHoro goxonaa (YJIJ1), anrn. Net present
value (NPV)

- Uanekc pentabenpHocTH (MP), anrn. Profitability Index (PI)

- [Tokazarens BHyTpeHHEH HOpMBI AoxoaHOCTH npoekTta (BHJI), anrm. internal
rate of return (IRR)

- Cpok OKynmaeMOCTH MPOEKTa

YIIPABJIEHUE PUCKAMMU ITPOEKTA

NneHTuduimpyiTe puCcKd MPOEKTa, OIIEHUTE BEPOSTHOCTh UX HACTYIUJICHUS U
BO3MOJKHBIE€ TIOCJICICTBUS, MPOJyMalTe MEPONPUAITHS MO YIPABICHUIO PHUCKAMHU
(cucteMy pearupoBaHHsl Ha pPHUCKH). Pe3ynbTaTel aHanmW3a pPHUCKOB MOTYT OBITh
MIPEACTAaBJICHBI B CICAYIONICH Gopme:

Ilepeuenn BeposiTHOCTB Bo3mosxHbIe Meponpustus no
OCHOBHBIX PUCKOB HACTYIUICHUS MIOCJIEICTBUS YIIPABJICHUIO PUCKOM
IIPOEKTA

Kpurepun oueHuBaHus NPAKTHYECKUX 32124

dopma npoBeaeHU

Kputepun orieHnBaHus
TEKYIIEro KOHTPOJIS

«5» (OTIMYHO) — BBICTABIISIETCS 32 TOJIHOE, 0€30IMMO0YHOE BHITIOJIHEHHE

Pemenus
o 3aJIaHUSI
MPaAKTUYECKOU
- «4» (XOpOI110) —B TIEJIOM 3aJaHUE BHITIOIHEHO, UMEIOTCS OT/ICIIbHBIC

HCTOYHOCTH WJIM HCAOCTATOYHO ITOJIHBIC OTBCTHI, HC COACPIKAIHNC OIIMOOK.
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«3» (YIOBJIETBOPUTEILHO) — AOIMYIICHBI OTACIIbHBIC OIMMOKH TIPH
BBITIOJTHEHUH 3a/IaHUS.

«2» (HEeyIOBJIETBOPUTEIHHO) — OTCYTCTBYIOT OTBETHI Ha OOJIBIIMHCTBO
BOIIPOCOB 3a/1a4H, 33/IaHUE HE BBITIOJIHEHO WJIM BBIMIOJHEHO HE BEPHO.

11.3. OHEHOYHBIE CPEJICTBA JIJISI IPOBEJAEHUSA ITIPOMEXYTOYHOM
ATTECTALIMH IO JUCHHUIIJIMHE

IIpomeskyTOouHAs aTTecTaUMs MPOBOAUTCS B hopMe 3aueTa.

[TpomMexxyTouHast aTTECTAIHS BKIIOYACT CIEAYIONIUE THITBI 3a/IaHUi: cOOeceI0BaHUE 110

KOHTPOJIbHBIM BOIIPOCAM.
IHNEPEYEHBb KOHTPOJIBHBIX BOITPOCOB Ui COBECEIOBAHUSA

No | Borpocsl i1 mpoMeKyTOYHOH [IpoBepsiembie [[TaG0HBI OTBETA
aTTeCTalluu CTYACHTA KOMITCTCHITHH
1. [TonsTHE IpEeANIPUHUMATEIIHCTRA, VYK-2.1, YK-2.2., | IIpeanpuHUMATEIbCTBO — 3TO
KOMMEpIIIH, OM3HEeca. VK-6.1., YK-6.2 | nesTenpHOCTh MO CO3JaHHIO U
yIOpaBlIeHUI0 OU3HECOM s
IIOJTyYEHUS pUOBUIH.
Kommepnius — o0MeH
TOBapaMH © yCIyramMud Ha
peiHke.  buszmec - 31O

COBOKYITHOCTb BCCX  BHUIOB
ACATCIIbHOCTHU, HAIIPAaBJICHHBIX
Ha NMOJIY4YCHUC 10XO0J4a.

2. PbIHOK — OCHOBa OCYIIIECTBIICHUS VYK-2.1, YK-2.2., | PeiHOK obecreunBaeT cpoc u
MpeAPUHUMATEILCKOMN 1€ TENbHOCTH. YK-6.1., YK-6.2 | npemnoxxenue, SBISISICh CPEIOi
JIE peanu3anuu
MPEIIPUHUMATETBCKOMN
JEATEIIbHOCTH.

3. DopMBl U BUIBI IPEATIPUHUMATEIBCKOU VYK-2.1, YK-2.2., | Bugsl mpennpuHHUMAaTeIbCTBa
NEeSATEILHOCTH M UX KJIacCHU(DUKAIUS. VK-6.1., YK-6.2 BKJIIOYAIOT
MIPOU3BOJCTBEHHOE,
KOMMepueckoe U (PMHAaHCOBOE.
@opMbl — HWHIUBUyaJIbHOE
MPEIIPUHUMATEIBCTBO,
TOBAPHILIECTBO, KOPIOPAIHS.

4. | I'ocynapcTBEHHOE perylnnpoBaHUe VYK-2.1, VK-2.2., | Bxirouaer IUICH3UPOBAHHE,
NPEeANPUHUMATENbCKON e TETbHOCTH. VK-6.1., YK-6.2 | HanorooGyuoxeHue, KOHTPOJIb
U Ham30p 3a CoOJ0IeHUEeM
3aKOHOB, MOJUIEPKKY MaJioro

ousHeca.
5. XapakTepucTuka OpraHM3allMOHHBIX YK-2.1, YK-2.2., | BxioudaoT WHIUBUAYAIbHbIE,
dhopm mpeanpuHUMAaTEIHCTBA. VYK-6.1., YK-6.2 | mapTHepckue u

KopriopaTuBHble (Gopmbl. Mx
BBIOODP 3aBHCHUT OT MaclITaboB

IEeITEILHOCTH 51
OTBETCTBEHHOCTH YYaCTHUKOB.
6. CyObeKThl mpeAnpUHUMATENbCKON VK-2.1, YK-2.2., | D10 buznueckue JIMIIA,
JESITEIILHOCTH. YK-6.1., YK-6.2 | ropuanueckue JIAIA it
roCy1apcTBO, KOTOpBIE
3aHNUMAKOTCS
MpeNPUHIMATETHCKON

JACATCIIBHOCTBIO.
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7. Oprann3annoHHO-3KOHOMUYECKHE VYK-2.1, YK-2.2., | BxirovaroT Masibli, CpeaHui u
(hOpMBI IpEANPUHUMATEIILCTBA. YK-6.1., YK-6.2 | kpynHbIii Ou3Hec, a Takke
KOOTIepaTUBBI u
rOCyJapCTBEHHBIC
e NPUSITHSL.

8. | Opranu3anMoHHbBIE CTPYKTYPHI VYK-2.1, YK-2.2., | CtpyKTypHI OBIBAIOT

MPEANPHUITHS U KX BBIOOD. VK-6.1., YK-6.2 | nuHCiHBIMH,
(byHKIMOHATBHBIMH,
MaTPUYHBIMU, U
KOMOWHUpPOBaHHBIMH. BbI60D
3aBHCHT OT IIeJIel, MaciTadba u
cniennpuky OusHeca.

9. Marnoe u cpeanee npeanpuauMarensctBo | YK-2.1, YK-2.2., | PazButre manoro um cpemaHero
U €T0 Pa3BUTHE B COBPEMEHHBIX VYK-6.1., YK-6.2 | OGuzneca CIOCOOCTBYET
COLIMAJIbHO-9)KOHOMUYECKUX YCIOBUSIX CO3/IaHHI0 paboYMX MeCT H
XO03sCTBOBAHUSI. HKOHOMHYECKOMY pocry,

0COOEHHO B YCIIOBHSIX
NOJIEP)KKH ~ CO  CTOPOHBI
rocyJ1apcTBa.

10. | Beibop cepsl aesarenbHOCTH U VK-2.1, VK-2.2.,, | Beibop cdepsl 3aBUCHT OT
000CHOBaHHE CO3/1aHUS HOBOTO YK-6.1., YK-6.2 | ananuza peiHKa, IOTpeOHOCTEH
MPEIIPUATHS C yIETOM COIAIbHO- obmecTBa W JIOCTYIHBIX
SKOHOMMYECKUX YCIOBUHN pPECYpPCOB. O6ocHoBaHMe
OCYIIECTBIICHHS ITPEIITPUHAMATEITHCKON BKJIIOYAET AaHaJIW3 PHUCKOB U
JIeSITEIbHOCTH. BO3MOXKHOCTEH.

11. | MuHOBAaMOHHEINA 3aMBICENI K €T0 VK-2.1, YK-2.2., | Bxmrouaer CO3/IaHuE u
peanuzanus B IpearpuHUMaTeIbCKOM VK-6.1., YK-6.2 BHEAPEHUE HOBBIX UIEH U
MIPOCKTE. TEXHOJIOTUH [UIS  yITydIIeHUS

Ou3Heca WIM CO3JaHHs HOBOTO
MPOAYKTA.

12. | ®opmupoBaHue OU3HEC-MOJIENH VK-2.1, VK-2.2., | busHec-Mofenb  OMMCHIBAET,
MpeNPUHUMATEIBCKOMN 1eATEIbHOCTH, VK-6.1., YK-6.2 | kak = KOMIaHHA  CO3JaerT,
ornpeensonye (pakTopsl U MOKA3aTENH. JOCTaBIseT M IOJy4aer

IEHHOCTD. Bxirouaer
KJIIOYEBbIE pecypchl,
NpOIECcChl,  MApTHEPOB  H
JOXOJIHbIE MOTOKH.

13. | busHec-IaHUPOBAaHUE B POCCHIICKOM YK-2.1, VK-2.2., | Brmouaer pa3paboTKy

MIpEANPUHUMATENLCTBE. VK-6.1., YK-6.2 | cTpareruu, OLIEHKY pPHCKOB,
(¢uHaHCOBOE IJIaHUPOBAHUE M
MIPOTHO3UPOBAHUE TUTSE
YCIICIITHOT O 3aITyCKa 1 BeICHUS
Ou3Heca.

14. | busnec-ian HHHOBaMOHHOTO TIpoekTa. | YK-2.1, VK-2.2., | Brirowaer aHanw3  pHIHKA,
VK-6.1., YK-6.2 | onleHKy pHCKOB, pa3pabOTKy
cTparerid W (UHAHCOBYIO
MOJIeNIb,  OCHOBAaHHYIO  Ha

MIPOTHO3aX U MCCIIEJOBAHUSX.
15. | Ero cTpykrypa u metoabl obocHoBanus. | YK-2.1, VK-2.2., | bu3nec-man CITYXKUT
VK-6.1., YK-6.2 | pykoBOJICTBOM I E:
peamu3aum CTpaTeruu
OPENpUsATHsI,  ONpeAeNeHHs
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neyen u ux

JOCTHIXKCHHUA.

myTen

16.

Ponr OusHec-maHa B IIPOABUKCHUHA
IMPOCKTA 4CPEC3 NHBECCTUPOBAHUC.

VYK-2.1, YK-2.2,,
VK-6.1., YK-6.2

busznec-nnan
HWHBECTOpaM MOHATH
MePCIEKTUBBI MIPOCKTA,
OLICHUTh PHUCKU U MPUHATH
pEIICHUE O BIIOYKCHUU CPE/ICTB.

nomoract

17.

ITonsatue MOHUTOPHHTA B 9DKOHOMUKE.

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

MoHUTOpUHT — 3TO Ipolece
IIOCTOSIHHOTO HAOJIOACHUSA MU
aHajimsa KJIFOUEBBIX
IIOKa3arened s KOHTPOJS U
YIPaBJICHUS HKOHOMUYECKON
JESITEIIbHOCTBIO.

18.

[TpesenTtaruu 6U3HEC-TUIaHA.

YK-2.1, YK-2.2.,
VK-6.1., YK-6.2

[IpesenTamust — 3TO C€mocod
JIOHECTH JI0 HMHBECTOPOB U
HNapTHEPOB KJIFOUEBBIE ACTICKThI
Ou3Hec-TuIaHa, BKJIIOYasl LEH,
CTpaTeruio, (uHaAHCOBBIE
MIOKa3aTelu.

19.

CocraB ynpaBieHUYECKUX JIOKYMEHTOB,
BBIJIABAEMbIX OpraHaMu
rOCyIapCTBEHHOT'O PETYIIMPOBAHHUSI IPU
rOCYJapCTBCHHOMN PETUCTPAIIUK HOBBIX
NPEANPUHUMATEIILCKUX CTPYKTYP.

YK-2.1, YK-2.2.,
VK-6.1., YK-6.2

Cocras YIIPaBIEHUYECKUX
JOKYMEHTOB, BBIJJaBaEMbIX
OpraHamMu TOCyIapCTBEHHOTO
peryanpoBaHus npu
rocyAapCTBEHHOMN
perucTpanuu
MNpCaANPUHUMATCIBCKHUX
CTPYKTYp BKJIIOYAIOT YCTaB,
CBHJICTEIHCTBO 0
perucTparui, JIMIIEH3UH,
AOKYMCHTBIL (6]
HAJIOT000JI0KEHUH.

HOBBIX

20.

[IpaBuna co3ganus ydpeauTenbHbIX
JOKYMEHTBI IIPEAIIPUATHUA.

YK-2.1, YK-2.2.,
VK-6.1., YK-6.2

YypenuTenpHble  TOKYMEHTBI
JOJIKHBI COOTBETCTBOBATh
3aKOHOJIaTEIbHBIM
TpeOOBaHUSM, COZIEepKaTh
eI W 33Ja4d  KOMIIAaHMH,
rpaBa u 00513aHHOCTH
YYACTHUKOB.

21.

dopmupoBaHe ycTaBHOTO (hoHIA
MpEeANPUATHS.

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

VYcraBHblii poHa popMupyercs
3a CYeT BKJIAJOB y4peaUTENeH
u UCTOJIb3yeTCsl ISt
obecmeueHust  AeATEILHOCTH
KOMIIaHHUH.

22.

Br160p pexrma Hajoroo010KeHHUS.

VK-2.1, VK-2.2.,
VK-6.1., VK-6.2

Pexum HaAJI0r000I0KEHUS
BBIOMpAETCS] B 3aBUCUMOCTH OT
MaciuTaba ¥ THHa Ou3Heca,
ydeTa HaJOrOBBIX JIBIOT U
00513aTeNILCTB.

23.

HI/IHGHSI/IpOBaHI/Ie OTACIBbHBIX BUI0B
HpeHHpHHHMaTeHBCKOﬁ ACATCIIBHOCTH.

VK-2.1, VK-2.2.,
VK-6.1., VK-6.2

OnpeneneHHbIe
JeSATeIbHOCTU TpeOyIoT
JIUIICH3HUH, KOTOpasa
HOJTBEP)KAAET COOTBETCTBHE

BUIBI
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KOMITAaHUH TpeOOBaHUAM
3aKOHOJATEIHCTRA.

24,

Koopaunanus kak GpyHKIuUS yIipaBieHUs
IIpEeAIPUHUMATEIBCKOMN 1€ TENbHOCTBIO.

VYK-2.1, YK-2.2,,
VK-6.1., YK-6.2

Koopaunamuss  obecrneunBaet
COrJaCOBAaHHOCTh  JICHCTBHUIA
BCEX YYACTHHKOB IIpoliecca
I JOCTIDKEHHS — OOIMX
IeaeH.

25.

Omnpenenenue NpoeKTa.

YK-2.1, YK-2.2.,
VK-6.1., YK-6.2

IIpoekt — 93TO BpeMeHHas
JESITEIbHOCTh, HAIPaBJICHHAs
Ha CO3JaHHE YHHKAJILHOIO
IIPOJYKTA, yCIIyTu WIH
pe3yJibTara.

26.

HpoeKTHaH " onepanroOHHasA
ACATCIIBHOCTH.

VYK-2.1, YK-2.2,,
VK-6.1., YK-6.2

ITpoekTHas JeSITEIbHOCTD
OrpaHMY€Ha II0 BPEMEHH U
HampaBjeHa Ha JOCTHXKCHHE
YHUKAJIBHBIX nesnen.
OnepanuoHHast AeATENbHOCTb
— 3TO TOCTOSIHHBIE IPOLECCHI
U TOAJIEpKaHU TeKyllen
paboTHL.

27.

OcCHOBHEBIE IMIPHU3HAKHU ITPOCKTA

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

YHUKaIBLHOCTB,
OTPaHUYEHHOCTH 10 BPEMEHH,
pecypcaM U LEJsAM, a Takxke
Hajuuue cnenu(uIecKux
3ajau.

28.

[TopTdens mpoekToB.

YK-2.1, YK-2.2.,
VK-6.1., YK-6.2

CoOBOKYIIHOCTb IIPOEKTOB,
YIPaBISIEMBIX B PaMKaxX OJHOU
OpTaHU3aIH TS JTOCTHKCHUS
CTpaTETHYeCKUX LIEIeH.

29.

[Iporpamma mpoexToB.

YK-2.1, YK-2.2.,
VYK-6.1., YK-6.2

I'pymnma B3aMMOCBSI3aHHBIX
MIPOEKTOB, YHPABISIEMBIX KakK
eIMHOe nemnoe TUISt
JOCTHXKEHHSI  JOJITOCPOYHBIX
Lesnei.

30.

[esnp npoekra.

YK-2.1, YK-2.2.,
VK-6.1., YK-6.2

Yetko ONPEIETICHHBII
pe3yIIbTar, KOTOPOTO
HEOOXOAUMO JIOCTUYb B
paMKax MpOoeKTa.

31.

JKW3HEHHBIN TUKII POEKTA.

YK-2.1, YK-2.2.,
VK-6.1., YK-6.2

ITocnemoBaTeILHOCTL  ATAIIOB
OT MHUIMAILMHU JI0 3aBEPILICHUS
MTPOCKTA, BKJIFOYAOIIAsI
MJJAHUPOBAHUE, BBIIIOJIHEHHE,
MOHUTOPHHT U 3aBEpIICHUE.

32.

SMART-1ienp npoexTa

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

Llenb, xoTOpas OMKHA OBITH
cnenupu4Hol,  U3MEpPUMOH,
JOCTUKMMOMW, PEJIEBAaHTHOM U
OrpaHNYEHHOM BO BPEMEHH.

33.

OFpaHI/I‘-ICHI/ISI IMPOCKTA.

YK-2.1, YK-2.2.,
VK-6.1., YK-6.2

OrpaHuyeHuss 1O BpPEMEHH,
O10/KETy, KauecTBY, pecypcam
u 00beMy paboOThl, KOTOpHIE
BIMSIFOT  HAa  BBHIMOJIHEHHE
IPOEKTA.
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34. | IIpoeKTHBII TPEeYTrOIbHUK VYK-2.1, YK-2.2., | BaumocBs3b MEXITY
VYK-6.1., YK-6.2 | BpemeHeM, CTOMMOCTBIO U
kadecTBOM  (oOBeMOM) B
npoekre. M3meHeHue OmHOro
napamerpa BIIHSICT Ha
OCTaJIbHBIE.
35. | Uudopmanmonnas cucrema ynpasineans | YK-2.1, YVK-2.2., | becrutathast  cuctema  uist
npoektamu Project Libre VK-6.1., YK-6.2 | nnaHupoBaHUS U yIpaBIICHUS
MPOEKTaMHU, aHaor  MS
Project.
36. | OcHOBHBIE TPOCKTHBIC TOKYMEHTBI VYK-2.1, YK-2.2., | Bkioo4aroT ycTaB MpOEKTa,
VYK-3.1., YK-3.2,, | nmnan ymnpaBieHUS HPOEKTOM,
VK-6.1., YK-6.2 | 6romker, rpaduk, OIEHKY
PHCKOB U OTYETHOCTb.
37. | Ocobennoctu npoektHoro yrnpasieHus B | YK-2.1, YK-2.2., | Bxiroyaer cTporuii KOHTpOIIb
cdepe 31paBOOXpaHEHUS YK-3.1., YK-3.2.,, | kauectBa, yIpaBICHUE
VK-6.1., YK-6.2 | puckamu u yuer
3aKOHOJIATEIbHBIX
TpeOOBaHUH.
38. | IlocnemoBaTeIbHOCTH MPOIIECCOB VK-2.1, YK-2.2., | Bkmrouaer WHUIAALIHIO,
YIIPaBIECHUS IPOEKTOM YK-3.1., YK-3.2., | mmanupoBaHue, BBINOJHEHUE,
VK-6.1., YK-6.2 | MOHUTOpPUHT H 3aBepIICHUE
MIPOCKTA.
39. | 3auHTEepecoBaHHBIC CTOPOHBI IIPOCKTA YK-2.1, VK-2.2., | Bce nmna wiu opraHu3ainu,
VYK-3.1., YK-3.2., | koTOpBIE MOTYT MOBIUATH Ha
VK-6.1., YK-6.2 | mpoekT wWiM Ha KOTOPBIX
BIMSIET  TPOCKT,  BKIIHOYas
KIIMCHTOB, KOMaHy,
MOCTaBIIHMKOB.
40. | OnpenerneHue coepKaHus MPOSKTa YK-2.1, YK-2.2., | Conepxanue MPOEKTa
VK-3.1., YK-3.2,, | BitoyaeT mepedeHb  Bcex
VYK-6.1., YK-6.2 | 3amau u paboT, HEOOXOAUMBIX
I JOCTWKEHHMs  Lejel
MIPOEKTA.
41. | Ananu3s npoaykra VYK-2.1, YK-2.2., | IIpomecc omeHKu TpeOOBaHUi
VYK-3.1., YK-3.2,, | ¥ XapakTepHUCTHK MPOAYKTa
VK-6.1., YK-6.2 | nusa obecneueHUs ero
COOTBETCTBHUS OXUIAHUSAM H
CTaHJIapTaM.

42. | Pa3paboTka uepapxudeckoit ctpykrypel | YK-2.1, YK-2.2., | Ilpouecc JEKOMIIO3ULINH
paboT MpH peaTu3anuy IPOSKTOB B VYK-3.1., YK-3.2., | mpoekta Ha Oojlee MeJIKHE
3paBooxpaneHuu(MCP) VK-6.1., YK-6.2 | 3amaun L 6onee

3¢ (HEKTUBHOTO yIpaBICHHUSL.

43. | MeToasl M UHCTPYMEHTHI. VK-2.1, YK-2.2., | BkioyaloT ~ UCHOJIb30BaHUE
Hcnonb3yembie moaxobl. [IpuHIMIBI YK-3.1., YK-3.2., | mporpaMMHOT0 OOecreueHus,
pazpabotku UCP VK-6.1., YK-6.2 | nmarpamm ['anTta, cereBoro

TUTAHUPOBAHMS, nepapxuu
3ajau.

44. | Buasl paboT B IPOEKTE VYK-2.1, YK-2.2., | OcHoBHBIE paOOTHI (KITFOUYEBEIC

VYK-3.1., YK-3.2., | 3amaun),  BcrmoMoraTeibHbIE
YK-6.1., YK-6.2 | pabotel  (mmoajep>KuBaroIIne
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3a7a4n), aAJAMUHHCTPATHBHBIC
paloTHI.

45. | CereBas quarpamma npoekrta (CeteBoit VYK-2.1, YK-2.2., | BusyanbHoe mpeacTaBieHHe
rpaduK IpoeKTa) VYK-3.1., YK-3.2., | mocnenoBaTeIbHOCTH 337ad |
VK-6.1., YK-6.2 | ux B3aMMOCBSI3€EH,
UCTIOJIb3yeMOe TUIst
TUTAHUPOBAHMSI U YIPaBICHHS
MIPOCKTOM.
46. | OnpeneneHue pecypcoB MpoeKTa VYK-2.1, YK-2.2., | Bximroyaer  uaeHTH(UKAIIIO
VK-3.1., YK-3.2., | Bcex HEO00XOIMMBIX JUTSL
VK-6.1., YK-6.2 | BeImOSHEHUS MIPOEKTA
pecypcoB: JOJICKHX,
(UHAHCOBBIX, MaTEPHUATBHBIX
U TEXHUYCCKUX.
47. | OueHka JUIMTEIBLHOCTH PaboT VYK-2.1, YK-2.2., |Ilpouecc OICHKH BpEMEHH,
VK-3.1., YK-3.2., | HEe0o6X0auMOro JUTS
VK-6.1., YK-6.2 BBITTOTHEHHUS Ka)KIIOHU 3aJaud B
MIPOEKTE.
48. | Pa3zpaboTka KaleHAapHOro IaHa B YK-2.1, YK-2.2., | Bxiouaer co3zganue rpaduxa
NCVYII VYK-3.1., YK-3.2., | BBIIONHEHUS 3a/1a4 C YYETOM
VYK-6.1., YK-6.2 | pecypcoB © CpPOKOB ISt
VIIPaBICHUS TIPOCKTOM.
49. | YopaBineHHe CTOMMOCTBIO ITPOEKTa YK-2.1, YK-2.2., | IIpouecc IJIaHUPOBAHMS,
VYK-6.1., YK-6.2 | onienku, Or0/KeTa 1 KOHTPOJIS
3arpar MPOCKTA TUIst
00ecTIeYeHNs er0 BBITIOTHEHUS
B paMKax YCTaHOBJICHHOTO
Oro/KeTa.
50. | OneHka cTOMMOCTH OKa3aHUS YCIYT IO VK-2.1, VK-2.2., | Bxmouaer pacuer 3arpaT Ha
BHUJaM MEIUIINHCKON IEATEILHOCTH. VK-6.1., YK-6.2 OKa3aHWE MEIUIMHCKAX YCIIYT
C y4eTOoM CTaHAApTOB W
HOPMATHBOB.
51. | Cmera npoekTta VK-2.1, YK-2.2., | ®uHaHCOBBII JIOKYMEHT,
VK-6.1., YK-6.2 | koTOpblif ~ BKIIOYaeT  Bce
pacxojsl " JIOXO/IBI,
CBSI3aHHBIC C BBITIOJHEHUEM
MIPOEKTA.
52. | Brompker mpoekTa. VK-2.1, VK-2.2., | IInan pacnpeneneHus
VYK-6.1., YK-6.2 | ¢punaHCOBBIX pecypcoB
MpPOeKTa, OCHOBAHHBIM  Ha
CMETe Hu BKJITIOYAIOIITNHA
KOHTPOJIb 3aTpar.
53. | KpuBas 3arpar mpoekxra. VYK-2.1, VK-2.2., | I'padudeckoe mpencraBieHue
VK-6.1., YK-6.2 | HakOIuleHHBIX ~ 3aTpaT  Ha
IIPOEKT HA  ONPEIEICHHBIN
MOMEHT BPEMEHH.
54. | YnpaBieHue KOMaH0W IpOeKTa VYK-3.1., YK-3.2. | Bxmouaer  ¢dopmHupoBaHue,

pa3BUTHE,  MOTUBALMIO U
yOpaBJI€HUE KOMAHIOM JUIs
YCIIEIIHOIO BBIITOJIHCHUS
ITPOEKTA.
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55.

VYnpapieHne KOMMYHUKALUSIMU [TPOEKTa

VYK-2.1, YK-2.2,,
VK-6.1., YK-6.2

Bxiouaet IJIAaHUPOBAHUE,
pacmpesiesieHue U KOHTPOJIb
MH(OPMALIMOHHBIX  TTOTOKOB
MCXKAY BCEMH YYaCTHHKaMH
IIPOEKTA.

56.

IIpoekTHBIE pHUCKHU.

YK-2.1, YK-2.2.,
VK-6.1., YK-6.2

Bxkmrogaror Bce BO3MOXKHBIC
COOBITHS WIN YCIJIOBHS,
KOTOpLIC MOFyT HCECTraTUBHO
MOBIUATL HAa  BBIIOJIHEHHE
MIPOCKTA.

S7.

Wnentudukanus puckos

VYK-2.1, YK-2.2,,
VK-6.1., YK-6.2

ITpouecc BBISIBIICHHUS u
JOKYMEHTUPOBAHUS  PUCKOB,
KOTOpBbIE MOTYT IOBJIMATH Ha
IIPOEKT.

58.

Cocrasienne MaTpulbl PUCKOB IIPOCKTOB
B 3APpaBOOXpPaHCHHUH.

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

Bxitouaer OIICHKY
BCPOATHOCTHU u BIIMAHUA
PHCKOB Ha MPOEKT, a TaKXkKe
pa3paboTKy Mep
pearupoBaHusl.

59.

PazpaboTka MeponpusATHiA pearupoBaHus
Ha PUCKH

YK-2.1, YK-2.2.,
VK-6.1., YK-6.2

Bxirouaer pa3paboTKy
cTpaTeruil Juisi MHUHHUMH3ALUH
HETaTHuBHOI'O BO3I[CI>1CTBPI$I
PHCKOB Ha IPOCKT.

60.

Meroa KpUTHYECKOTO IIyTH

YK-2.1, YK-2.2.,
VYK-6.1., YK-6.2

NHcTpyMeHT [u1s onpeneseHust
MUHUMAaJIbHOTIO BPEMEHHU
BBIIIOJIHEHUS. IIPOEKTa IIyTEM
aHaJIM3a II0CJIEN0BAaTEILHOCTH
KPUTHYECKHX 3a/1a4.

61.

MeTtox KpUTHYECKOU LN

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

Moauduxanms MeToJa
KPUTHYECKOT'O myTH,
YUHTBIBAIOLIAsl OTPaHUYEHUs
pecypcoB U BBosIIas Oydepsl
IS yIIpaBICHUS
HEOIPEICIIEHHOCTSIMH.

62.

OnTumu3zanus pecypcos.

YK-2.1, YK-2.2.,
VK-6.1., YK-6.2

[Tporecc 3¢ pexTUBHOrO
HUCITIOJIB30BAHUS BCEX
JOCTYIIHBIX  PECypcoB  Jid
JIOCTHKEHHUS LEJIEN MTPOEKTA.

63.

BripaBHUBaHUE pecypcoB.

YK-2.1, YK-2.2.,
VK-6.1., YK-6.2

[Tpouecc pacnpeneseHus
pecypcoB  ans  u30eraHus
Meperpy3ok M obecreueHus
YCTOMYHUBOTO BBITIOJTHEHUS
3ajad.

64.

Cxarne paciucanus NpoCKTa

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

[Ipomecc cokpaiieHus: CpOKOB
BBIITOJTHCHHA TIPOCKTA IIYyTEM
ONITUMH3AIINU 3a1a4 u

peCypcoB.

65.

CucTtema KOHTPOJIS POEKTa B
3/IPaBOOXPAHCHHUH.

YK-2.1, YK-2.2.,
VK-6.1., YK-6.2

Bxumrouaer MOHUTOPHUHT
BBITIOJTHEHUSI 3ajad,
YIpPaBICHUE  W3MEHEHUSIMH,
KOHTpPOJIb Ka4eCcTBa U OLEHKY
PHUCKOB.
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66. | Konnenmusa 6a30Boro riaHa

VYK-2.1, YK-2.2,,
VK-6.1., YK-6.2

bazoBelii  1u1aH
NEPpBOHAYAJIbHBIC
JOTOBOPEHHOCTH IO CpOKaM,
OroKeTy u Ka4yecTBy,
UCTIOJIb3yEeMbIE ISl CPAaBHEHHUS
C q)aKTI/I‘ICCKI/IM BBITIOJITHCHUEM.

BKJIIOYacCT

67. | MeToapl OIICHOK COCTOSIHHS pabOT

VYK-2.1, YK-2.2,,
VK-6.1., YK-6.2

Bxmrouaror aHaJIu3
BBIITOJIHCHHA 3aia4, KOHTPOJIb
Kaue€CTBa, OLCHKY 3arpar H

pPECypCoB.

68. | ba3oBsIii uIaH nmpoekTa

VYK-2.1, YK-2.2,,
VK-6.1., YK-6.2

OcHOBHOM TUIaH,
YTBEPXKICHHBI B Hadaje
IIPOEKTA, CIIy>KAIUHI 3TaJJOHOM
TUISL KOHTPOJIA 3a
BBIIIOJTHEHUEM.

69. | MeTo 0OCBOEHHOTO 00bEMA

YK-2.1, YK-2.2.,
VK-6.1., YK-6.2

MeTox OIEHKH BBITOJHEHHS
NPOEKTa, OCHOBAaHHBIH  Ha
CpaBHEHHUH BBITTOJIHEHHBIX
paboT ¢ 3aruIaHUPOBAHHBIMU
110 BpPEMEHU U OIOJIKETY.

70. | ITokazarenu 3ppekTuBHOCTH
BBITIOJIHEHUS TIPOEKTA B cpepe
3IIPaBOOXPaHEHHS

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

Bkmrouarot BpPCMCHHBIC,
(1)I/IHaHCOBI)I€ 1N Ka4YCCTBCHHBIC
II0Ka3aTcJIn BBIITOJIHCHUA
3aaa4 IPOCKTaA.

KPUTEPUM OLIEHKH OTBETA CTYJAEHTA IIPH 100-5AJLJIBHOA

CUCTEME

XAPAKTEPUCTHUKA OTBETA

banabl
B BPC

Onenka
ECTS

Yposensb
copmupo-
BaHHOCTH
KOMIIETeHT-
HOCTH 10
JUCHMILIHHE

Onenka

JlaH T1OnHBINM, pa3BEpHYTHIA OTBET Ha
MTOCTaBJICHHBIN BOIIPOC, MOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHUI 00
00BbEKTE, MPOSIBIAIONIASACS B CBOOOTHOM
ONIEpUPOBAHNUU  TOHATHSIMH, YMEHHHU
BBIJIETIUTh CYLIECTBEHHbIE u
HECYIIECTBEHHbBIE ero MIPU3HAKH,
MPUYMHHO-CJIE/ICTBEHHBIE CBSI3U. 3HAHUE
00 00bekTe JeMOHCTpUpyeTcs Ha (oHe
MOHMMAHHUS €T0 B CUCTEME JTaHHOW HAayKu
U MEXIUCUMIUIMHAPHBIX cBsi3el. OTBer
dbopmynupyercss B TEepMHUHAX HayKH,
U3JI0KEH JUTEPATyPHBIM SI3BIKOM,
JIOTHYEH, J0Ka3aTelieH, JIEeMOHCTPHUPYET
ABTOPCKYIO MTO3ULUIO CTYJEHTA.
B MOJTHOM Mepe
KOMIETEHIMSIMH.

OBJIAJIE]I

100-

A BbICOKHI

96

5 (OTIUYHO)

JlaH mMOnHBINA, pa3BEepHYTHIA OTBET HA
IIOCTaBJICHHBIM  BOIPOC,  IIOKAa3aHa

B 95-91

BbICOKHI

5 (OTIMYHO)
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COBOKYITHOCTh OCO3HaHHBIX 3HAaHUH 00
00BeKTe, TMPOSBISAIONIASICS B CBOOOTHOM
ONEPUPOBAHUU  TIOHATHSIMHU, YMEHHUH

BBIACINTD CYHICCTBCHHBIC
u
HCCYIICCTBCHHBIC €ro IMPU3HAKH,

MIPUYMHHO-CJICICTBEHHBIC CBSI3H. 3HAHUE
00 oObekTe IeMOHCTpupyeTcs Ha (oHe
MMOHUMAHUS €T0 B CUCTEME JJAHHOM HAYKH
U MEKIUCIUIUTMHAPHBIX cBs3eld. OTBeT
dbopmyupyeTrcss B TEPMHUHAX HayKH,
U3JIOKEH  JIUTEPATyPHBIM  SI3BIKOM,
JIOTUYEH, JI0Ka3aTeJICH, JEMOHCTPUPYET
ABTOPCKYIO MTO3UIUIO CTYCHTA.

B OJIHOM Mepe OBJIAZIEN
KOMIICTEHIIUSIMH.

Jan mnonHbIM, pa3BEepHYTHIM OTBET Ha
MOCTaBJICHHBI  BOINPOC, J10KA3aTEJIbHO
PaCKpBIThl OCHOBHBIE MTOJIOKEHHUS TEMBI; B
OTBETE IIPOCIIEKUBACTCSA YeTKas
CTPYKTYpa, JIOTUYECKas
IIOCJIEI0BATEIbHOCTD, OTpakaromas
CYIIHOCTh  PACKPBIBAEMBIX  IOHSITHUH,
Teopuid, sBiaeHU. OTBET U3J0XKEH
JUTEPaTYpHbIM  A3bIKOM B TEPMHUHAX
HayKu. B oTBeTe NOMyIIEHbl HEOYETHI,
WCIIPABJIEHHbIE CTYJAEHTOM C IOMOLIbIO
IIPENO1aBaTeIIs.

B MIOJIHOU Mepe OBJIA1EN
KOMITETCHIIMSIMHU.

90-86

CPEJJHUH

4 (xoporo)

JlaH T1OnHBINM, pa3BEpHYTHIA OTBET Ha
IIOCTaBJIEHHBIN BOIIPOC, TOKA3aHO YMEHHUE
BBIJICIIUTD CYILLECTBEHHBIE u
HECYILIECTBEHHbIE TMPU3HAKU, IPUYUHHO-
CIeICTBEHHBIE CcBsi3u. (OTBET 4YETKO
CTPYKTYPUPOBaH, JIOTMYEH, W3JI0KEH
JUTEPATYPHBIM  A3BIKOM B TEPMHHAX
HayKl. MOryT OBITh TOMYIIEHBI HEJJOUYETHI
U HE3HAYUTEIIbHBIE OLIMOKH,
WCIIPABJIEHHbIE CTYACHTOM C IOMOIIBIO
IIPEIO1aBaTelIs.

B MOJIHOM Mepe N
KOMIIETCHLIUSIMU.

85-81

CPEJHUI

4 (xoporiio)

JlaH monHBINM, pa3BEpHYTHIM OTBET Ha
IIOCTaBJICHHBIN BOIIPOC, TIOKA3aHO YMEHUE
BBIJICIIUTH CYILIECTBEHHBIE u
HECYILIECTBECHHBIE IPU3HAKU, IPUYUHHO-
CIEeICTBEHHbIE CBA3U. OTBET 4YETKO
CTPYKTYPUPOBaH, JIOTMYEH, H3JI0XKEH B
TepMUHAX Hayku. OJHAKO JOMYILIEHBI
HE3HAUUTENIbHbIE OLIMOKH MIIM HEI0YETHI,
VICIIPABJICHHBIE CTYJIEHTOM C IOMOIIBIO

80-76

CPEJHUN

4 (xoporiio)
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«HaABOOAIIUX)» BOIIPOCOB IMPEIIOoaaBaTCIIA.

B IIOJIHOU Mepe OBJIAJEN
KOMITETCHIIUSIMU.

JlaH  TONHBIA, HO  HEIOCTAaTOYHO
MIOCJIEI0BATEIbHBII OTBET Ha
IIOCTaBJICHHBIM BOIIPOC, HO IIPU 3TOM
MIOKa3aHO yMEHUue BBIJICJIUTH

CYLIECTBEHHbIE U  HECYILECTBEHHbBIE
IPU3HAKA W TPUYUHHO-CIICICTBEHHBIC
cBsA3U. OTBET JIOTMYEH U M3JI0KEH B
TEepMUHAaX HayKH. MoryT ObITh JOMYILLEHbI
1-2 ommbku B ONpENEIIEHUH OCHOBHBIX
HOHSTHH, KOTOpBIE CTYIEHT
3aTpyaHsAETCS HCIIPABUTH
CaMOCTOSITEIIBHO.

JlocratouHsIlit YPOBEHb OCBOCHHUS
KOMIETCHIUSIMHU

75-71

HU3KUN

3
(ymoBnerBo-
PHTENBHO)

Han HEJI0CTATOYHO TOJIHBIN u
HEJOCTATOYHO  Pa3BEpHYTHIA  OTBET.
Jloruka u MOCJIEIOBATEIHLHOCTh
W3JI0KEHUS UMEIOT HapyILIEHUS.
JlomymieHsl  OmMMOKA B PACKPBITHH
MOHITUM,  YHNOTPEONEHUH  TEPMHUHOB.
CTygeHT HE CIocOO€H CaMOCTOSITEIbHO
BBIJICJIUTH CYILLIECTBEHHbIE u
HECYIIIECTBEHHBIC MMPU3HAKU U IPUUUHHO-
ciencTBeHHble CBA3U. CTYIEHT MOXKET
KOHKPETU3UPOBATh 00OOIICHHBIC 3HAHMUS,
JIOKa3aB Ha IpUMEpax HX OCHOBHBIE
MOJIOKEHUST ~ TOJBKO €  TIOMOIIBIO
npenogaBarens. PedeBoe odopmiieHue
TpeOyeT MOoNpaBoOK, KOPPEKIIHH.
JlocTaTouHslit YPOBEHB OCBOCHUA
KOMITETCHITUSIMU

70-66

HU3KUN

3
(ymoBnerBo-
PHTEJIBHO)

JlaH HENOMHBIN OTBET, MPEACTABIISIOMINI
co00l pa3po3HEHHBIC 3HAHUA TI0 TEeME
BOIPOCA C CYIIECTBEHHBIMU OIIMOKaMH B
OIIPEACIICHUSAX. [IpucyrcrByror
dbparMeHTapHOCTbD, HEJIOTUYHOCTD
u3noxeHusi. CTyJIeHT HE OCO3HAET CBS3b
JAHHOTO TIOHSTHS, TEOPHUH, SIBICHUS C
JIpYyrUMUA  OOBEKTaAaMU  JIUCIUIUIMHBL.
OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3ALUs U
JI0KAa3aTeIbHOCTh U3JIOKEHHUS.

JononHuTenbHBIE u YTOYHSIOIINE
BOIIPOCHI TPENojaBaTeNisi  MPUBOIAT K
KOPpPEeKLIMK  OTBETa  CTYyJIEHTa  Ha
MOCTaBJIeHHBIM Bompoc. (OO00OIIEHHBIX

3HAHMM  HE  TOKAa3aHo. PeueBoe
odopmiieHne TpedyeT TOMPaBOK,
KOPPEKIIUH.

Jocratounsrit YPOBEHb OCBOEHUS

61-65

KPAIZH];
HU3KUU

3
(ymoBnerso-
PHUTETIBHO)
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KOMIICTCHIUAMH

He mnonyuensl oTBeThl 1O 0a30BBIM
BONpOCAM  JUCHMIUIMHBI WU JaH
HEIMOJHBIA  OTBET, IPEICTABIISIOLINI
co00li pa3pO3HCHHBIC 3HAHHUS IO TEME
BOIIPOCA C CYIIECTBEHHBIMH OIUOKaMU B
OmpeeIICHUsX.

[TpucyrctBytor (parMeHTapHOCTb,
HEJIOTMYHOCTh Mu3NokeHus. CTyIeHT He
OCO3HAeT CBSA3b JIAHHOTO IIOHSTHS,
TEOPHH, SBJICHHUS C APYTUMH O0BEKTaMH
JUCUUITMHBL.  OTCYTCTBYIOT —BBIBO/IBI,
KOHKpETH3allusl U  JI0Ka3aTelbHOCTh
HU3JI0XKCHUS.

Peub HerpamotrHasi. JlOMOJHUTENBHBIE U
YTOUHSFOIIME BOMPOCHI IPEIOIaBaTENs HE
NPUBOAAT K KOPPEKLUH OTBETA CTYACHTA
HE TOJBKO Ha MOCTABJICHHBIM BOIIPOC, HO
Y Ha JIpyTrU€ BONPOCHI JUCHUILIUHBI.
Komnerenuun He copMupoBaHbl

60-0

HE
COOPMMU-
POBAHA
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_ AHHOTADNUA
PABOYEHU ITPOI'PAMMBI JUCHHUIIVINHBI

b1.0.22 «YIIPABJIEHUE TPOEKTAMMU U NPEJAITPUHUMATEJIbCKAS
JAEATEJBHOCTDb»

CrneununanabHocth 31.05.03 CromaToJiorus (YpoBeHb ClIeIHAJTUTETA)

1. enbro u3ydeHus AMCUUILIMHBI «YIPaBICHUE IPOEKTAMHU U ITPEIIPUHUMATEIbCKAS
JESITeIbHOCTDY SIBIISETCS (OPMHPOBAHME Y CTYACHTOB MpPEIIPUHUMATEIBCKOTO 00pa3a
MBILUIEHHS], CBS3aHHOI'O CO CIIOCOOHOCTBIO NPUHUMATh OOOCHOBAHHBIE YIPABICHUYECKHE,
OpraHu3aloOHHbIC, ((MHAHCOBBIC U YKOHOMHUYECKHE PELICHHUS MPH YIPABICHUN MPOCKTAMH B
pa3IUYHbIX 00IACTAX KU3HEACATEIbHOCTH.

2. 3a1a4u AU CUUILIUHBI:

. u3ydyeHue O0a30BbIX MPHUHIMIOB MPEANPUHUMATENHCKON JEATEIbHOCTH H
YIPaBJICHUS IPOECKTaMU;

. M3Y4YE€HHE COCTABIICHUSI OM3HEC-TIIIaHA MPOCKTA;

. M3y4YEHUE B3aMMOJICUCTBUI MpEeIIpUHUMATENS C OKPYKAKIIEH cpeaoud Mpu
peanu3alnuy MpoeKTa;

. M3y4EHUE METOJIOB YIIPAaBJICHUS KOMaHIOM IIPOEKTA;

. M3Y4E€HHE OCHOBHBIX CIIOCOOOB YIpPaBJIE€HUS PUCKAMU peaIM3allUU IIPOEKTa;

. (dhopMHpOBaHHE KOMIETCHIIMA MO CUCTEMHBIM (PYHIAMCHTAJIBHBIM 3HAHHSM,

YMEHHSIM U HaBBIKaM JJIsI TIOCTHKEHUS TEKYIIMX U KOHCUHBIX IIeJIel MpeaPUHIMATEIECKOTO
MIPOEKTA;

o BOCIIUTAHHE JTMYHOCTH, OCO3HAIOIICH ce0s rpakJaHUHOM U 3allTATHUKOM CBOCH
CTpaHbl, TPOSBISIONUICH aKTHUBHYIO TPaXIAHCKYI0  TO3HUIHIO, JE€MOHCTPHUPYIOIIHIA
MPUBEP)KEHHOCTh MPHUHIMIIAM YECTHOCTH, TOPSI0OYHOCTH, OTKPBITOCTH, IKOHOMUYECKU
AKTUBHBIN W YYaCTBYIONIUH B CTYJACHYCCKOM M TEPPUTOPHUAIBHOM CaMOYIPABJIICHUU, B TOM
YHClie Ha YCIOBHIX JOOPOBOJIbYECTBA, TPOAYKTUBHO B3aWMOJACUCTBYIONINHI U Y4aCTBYIOUTHIT
B JICATEIILHOCTH OOIIECTBEHHBIX OPTaHU3AIINN.

3. Conep:xkanue TUCHUILIUHBI:

Monyib 1. OCHOBBI IPEANPUHUMATEIECKON ACSITETLHOCTH

Monynb 2. OCHOBBI yIIpaBIEHUS MPOSKTaMHU

4. O6mas Tpynoemkocts 4 3E (72 yaca)

5. Pe3yabTaThbl 0CBOCHHUS THCIHUNIUHBI:

. 3HaTh

- 3Tanbl paboTHI HAJ MPOCKTOM C YUETOM IOCIICOBATEILHOCTH UX PEATH3AIINH, dTaIIbl
KU3HEHHOTO IUKJIAa TPOEKTa;

- OCHOBHBIC TCOPUH M KOHIICTIIMUA B3aUMOJICHCTBHS JIFOJCH B KOMAaHJE, BKIFOYAS
BOIIPOCHI MOTHBAIIMH, TPYNIIOBOM IWHAMUKH, TUAEPCTBA U YIIPABICHUSI KOHPIUKTAMH;

- IPU3HAKH U CYOBEKTHI OPTaHU3aAIUH IIPEANPUHUMATEIIECKON IS TeITLHOCTH;

- OpraHU3aIlMOHHO-TIPABOBbIE (POPMBI IPEITPUHUMATEIHCTBA,

- TIOPSIJTOK TIPOBEJICHHS PETHCTPALMH MTPEANTPUHUMATEITECKON (DUPMEI;

- (hOpMBI JTMKBUALUH (PUPMBI;

- 0COOCHHOCTH KOHKYPEHIINH B CHCTeMe Ou3Heca;

- OCHOBHBIE 3JIEMEHTHI HHPPACTPYKTYPHI OU3HECA.

. YMeTb

- ompeneNaTh MpoOJeMy, Ha pelIeHHe KOTOPOW HaIpaBJICH IPOEKT, TPaMOTHO
(dbopMynupoBaTh 1eNb U OMPENesITh UCIOTHUTENEH MpoeKTa WX LenH, (QYHKIHH, YPOBHU
OTBETCTBEHHOCTH W TTOJTHOMOYHS B TIPOCKTE;

- TMPOEKTUPOBATh pEIIeHWE KOHKPETHBIX 3ajad NpPOEKTa, BBIOMpAas ONTUMAaTbHBIN
Croco0 WX pemIeHHSs, HCXOJI U3 JICHCTBYIONMNX MPABOBBIX HOPM M MMECIOIIUXCS PECYPCOB U
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OTpaHUYCHUN;

- OLIEHNUBATh PUCKH B ACSATEIBHOCTH MPEAIPUHUMATEIS;

- COCTaBJISITh OM3HEC-ILIAH;

- IPUMEHSTh TEOPETUUECKNE 3HAHUS IIPEIMETA HAa TPAKTUYECKUX 3aHATHUSAX.

° Bnanets

- HHCTPYMEHTaMHu YIPAaBJIEHUSA IPOEKTAMU C HCIOJIb30BAHUEM COBPEMEHHOI'O
MIPOTrpaMMHOT0 00ECIIeYeHH s, METOIaMH KaJICHIApHOTO U CETEBOI0 IJIAHUPOBAHMS, aHATIN3a U
ONTUMU3ALMH IJIAHA ITPOEKTA C MPUMEHEHUEM COBPEMEHHBIX IIPOrPAMMHBIX ITPOIYKTOB;

- HaBBIKAMH OPTaHHM3AIMU OOCYKICHHS IMPOEKTa, OIECHKA PUCKOB U PE3yJBTATOB
MIPOEKTA;

- HaBBIKaMU MyOJIMYHOTO MPEAOCTABICHHS PE3YJIHTATOB IMPOCKTA;

- HaBBIKAMH CaMOCTOSITEJIBHOTO YCBOCHMSI HOBBIX 3HAHMI B 00JIaCTHM OpraHU3alluu
MpEANPUHUMATEIbCKOMN 1E€ITeIbHOCTH.

6. IlepeyeHb KoMmeTeHUHH, BKJIaA B (GOpMHpPOBaHHE KOTOPBIX OCYIIeCTBJsIET
aucuumanaa: YK-2; YK-3; YK-6

7. @opMa KOHTPOJIA: 3auem 8 4 cemecmpe.
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