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1. IEJIM Y1 3AJIAYH JUCHUILIMHBI (MOYJISA)

Henabro U3ydeHUs TUCLUILIMHBL «YIIpaBIE€HUE IPOEKTAMHU U INPEAIPUHUMATEIbCKAs
JESTENIbHOCTBY ABIsAETCS (OPMUPOBAHHME Y CTYACHTOB IpEANPUHUMATENBCKOIO 00pasa
MBILUIEHHS], CBSI3aHHOTO CO CHOCOOHOCTBIO NMPUHMMATh OOOCHOBAaHHBIE YIPaBJICHYECKHE,
OpraHu3aloHHbIe, (PMHAHCOBbIE U IKOHOMUYECKUE PEIICHUS IPU YIPABICHUU IPOEKTaMU B
Pa3IMYHBIX O0JIACTIX KU3HEACATEILHOCTH.

enp u3ydeHMs] OUCLUILIMHBL «YTPABJICHUE IMPOEKTAaMU M IPEAIPUHUMATEIbCKAS
JeSITeIbHOCTBY JIOCTUTAETCS TIOCPEACTBOM peIleHHs B yueOHOM Ipoliecce 3a/1ay:

J u3ydyeHue O0a30BBIX MPUHIUIIOB MPEANPUHUMATEIBCKON JEATEIbHOCTH U
yIpaBJICHUS MPOECKTaMHU,

J M3Yy4eHUE COCTaBIIeHUs OU3HEC-TIIaHa MTPOEKTa;

o M3y4YEeHHE B3aUMOJAEMCTBUI TpENNpPUHUMATENS C OKpYXKAloIIel cpenoil mpu
peanu3aiuu npoeKTa;

. U3y4YEeHHE METOJIOB YIIPaBJICHUS KOMaHAON IPOEKTa;

. U3yYeHHE OCHOBHBIX CIIOCOOOB YIPABJICHUS PUCKAMU pealln3alliil MIPOEKTa;

J dbopMupOBaHHE KOMIETEHLUUH MO CUCTEMHBIM (PYHIAaMEHTAJIbHBIM 3HAHUSM,

YMEHMSIM U HaBBbIKaM Ul JOCTHKEHUS TEKYIIMX U KOHEYHbIX IIeJIeH IPEeTPUHUMATEIbCKOTO
IIPOEKTA,;

. BOCIIMTAHHUE JIMYHOCTH, OCO3HAIOIIEH ceOs TIpa)JTaHWHOM U 3aAIIMTHHUKOM
CBOEH CTpaHbl, MNPOSIBISIIOIIEH AKTUBHYK TI'PaXKIAHCKYIO IIO3ULMIO, JIEMOHCTPUPYIOLIUI
[PUBEPKEHHOCTh IPHUHLUIAM YECTHOCTH, MOPSAJOYHOCTH, OTKPHITOCTH, SKOHOMUYECKHU
AKTUBHBIM U Y4acTBYIOLIMH B CTYJEHYECKOM M TEPPUTOPUAIBHOM CaMOYIIPaBICHUH, B TOM
YlCcJIe Ha YCIOBUAX JOOPOBOJIBYECTBA, MPOJLYKTUBHO B3aMMOAECHCTBYIOUIMNA M y4acTBYIOLIMH
B IEATEIILHOCTU OOIECTBEHHBIX OpraHU3aIHi.

2. MECTO JUCHUIIJIMHBI (MOAYJISAA) B CTPYKTYPE OIIOII BO
I[I/ICI_[I/IHHI/IHa ((praBJIeHI/Ie MPOCKTaMU W MNPCANPUHHUMATCIILCKAA AOCATCIIBHOCTL»
OTHOCHUTBCSI K 00s3aTebHON dYacTh, Oyoka 1 «IuCHUIUIMHBI (MOIYJIHM)» OCHOBHOM
npohecCHOoHaTBLHOM 00pa30BaTEIBHON MPOTPAMMBL.
JucnuiuimHa «YTpaBieHHe MPOSKTAMH U TIPEIIPUHIMATENbCKAS IETETbHOCTDY U3ydaeTCst
Ha 2 Kypce, B 4eTBEPTOM CEMECTpE.



3. HEPEYEHb INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUsI 1O JUCHUIIJIMHE, COOTHECEHHBIX C
IJIAHUPYEMBIMH PE3YJIBTATAMHA OCBOEHUS OBPA3OBATEJIBHOM ITPOI'PAMMBI

Kon u HAUMCHOBaHUE HaunmenoBanue IInanupyemsble pe3yJbTaThl 00y4eHHsl, COOTHECEHHbIE C HHAMKATOPAMH
KOMIETCHI U HHAHKATOpa JOCTHKeHHUS KOMIIeTeHIUI
JOCTHKEHUA
KOMIIeTeHIIMH
HNmeth HABBIK
3HaTh YMeThb
(OTIBIT NEATETHLHOCTH)
YK-2. CiocoGeH ynpaBisiTh VK-2.1. [Inanupyet - MPUHIMIBL, METOABl H | - pa3pabaThIBaTh
ITPOCKTOM Ha BCEX dTallax €ro JKU3HEHHBIN TUKII Tpe6OBaHI/I$I, KOHLICTIIUIO IIPOCKTa B
JKHU3HCHHOTI'O IUKJIa IMPOCKTAa U METObI OpEAbABIIACMBIC K | paMKax O603H3‘-ICHHOI71
yIIpaBiIeHHUA HA KQXKIOM | IPOEKTHOU pabore; MpoOIIeMbl,  (HOPMYTHPYS
JTarne - METONbl, KPHUTEPHH U | IETh 3a/1aun
1 > p p i b it > MeTO,[[aMI/I u
napameTpsl OIICHKH | aKTyaJIbHOCTb,
WHCTPYMEHTaMHU
Pe3yJbTAaTOB BHITIOIHEHUS | 3HAYMMOCTh, 0XKHACMbIC
YIIpaBIE€HHS IIPOEKTAMHU C
MIPOEKTa; pe3yIbTaThl "
WCIIOJIb30BaHUEM
BO3MOXKHBIE C(epsl WX
COBPEMEHHOTO
MPUMEHEHUS;
MPOrpaMMHOTO
- pacCUMTHIBaTh CpPOKH
obecrieueHus, METOJaMH
BBIITOJTHCHU A u
KaJICHIaPHOTO U CETEBOTO
(dhopMupoBaTh IJ1aH-
TUTAHAPOBAHWS, aHATIN3a U
rpaduk peanuzanuu
OIITUMMU3AIINH ITJIaHa
MPOEKTa;
MPOEKTa C MPUMEHEHUEM
- IJIAHUPOBAThH
COBPEMEHHBIX
He00X0JUMBIE TUTS
MIPOrpaMMHBIX IIPOAYKTOB;
peanuzanuu MpoeKTa
pecypcel, B TOM YHCIE C
Y4ETOM HX

3aMCHACMOCTH,




VK-2.2. Peanuzyer
ONTUMAJIBHBIE CIIOCOOBI
yIIPaBJICHHS TIPOCKTOM,
OIICHUBAET
3(PeKTHBHOCTH
BBIOpaHHBIX CIIOCOOOB
ero peayu3anum,
MyOJIMIHO
IPECTABIISET
pEe3yNbTaThl MPOEKTA

- METOJbl NPCACTABJICHUA
U ONHCaHUuA pPE3YJIbTATOB
HpOGKTHOfI JACATCIIBHOCTH.

- BEeCTH, TIPOBEpATh U
aHaJIM3UPOBAThH
MIPOEKTHYIO
JTOKyMEHTAITHIO.

METOAaMH YIIPaBIICHHUS
IMPOCKTaMH U I'OTOB K UX
peanu3anuu ¢
HCIIONIE30BAHIEM
COBPEMEHHOT'O
IIPOrPaMMHOI0
obecreueHus;

VYK-3. CnocobeH opraHu30BBIBATh
U PYKOBOIUTH paboTOi KOMaH]IbI,
BbIpa0aTbiBasi  CTPATErHIO  JJIS
NIOCTABJICHHOW IEeNH KOMaHIHYIO
JOCTH)KEHHS

VK-3.1. [Inanupyet u - Ipylnmsl  IPOLIECCOB - OCHOBHBIMU TpUEMAaMH
- OpraHM30BBIBaTH U .
OpraHu3yeT paboTy B VIpaBIICHUS TIPOCKTaAMH U MEXITNIHOCTHON
N KOOPJMHHUPOBATh  paboTy
paMKax COTJIACOBaHHBIX | MX B3aMMOJICHUCTBUE; KOMMYHHUKAIIUH.
. Y9aCTHUKOB MPOEKTAa,
esel u 3a/1a4, ymeeT OCHOBHBIX  YYaCTHUKOB,
CrocoOCTBYs
I0OMBATHCA UX ux LIeJIH, ¢byHKIHH,
KOHCTPYKTUBHOMY
UCIIOJTHCHHS, YPOBHH OTBETCTBEHHOCTH
MIPEOIOICHUIO
Y TIOJTHOMOUYHS B IIPOCKTE;
BO3HHUKAIOITIX
poeccuoHaIbHBIE .
pasHorIacui u
00s13aHHOCTH MEHEKepa
KOH(JIMKTOB;
MPOEKTA;
YK-3.2. - pa3pabaThIBaTh | -COBPEMEHHBIMH
HemoHcTpupyeT MEpOTIPHUATHS M0 | METOJIaMH TPUBJICUCHUS H
CIIOCOOHOCTh K - TUTTBI KOMaH/I, METOJIbl U | MOTUBHUPOBAHUU u | orbopa HOBBIX
3¢ hekTuBHOMY MIPUHIIATIBL UX CTUMYJIMPOBAHHIO WICHOB | COTPYJAHUKOB B KOMaHIY
B3aMMOJICHCTBUIO C (hopmupoBaHus; KOMAaH/IbI TIPOEKTA; MpoekTa, pa3pabdaTeiBaTh
JIPYTUMU 4ICHAMH OCHOBHbBIE TCOPHH U - ONpeaesaTh U | IporpamMMbl UX aJanTaiuu
KOMaH/Ibl U KOHIIETIHH JIOKYMEHTAITEHO u MIOBBIIIICHUS
MIPEICTABUTEISIMHU B3aMMOJICHCTBUSA JIF0/IeH B | 0pOpMIISATH pony, | KBaM(UKAIUN B
co001IIecTBa IPU KOMaHJIC TIPOCKTa, OTBETCTBEHHOCTh U | JajnbHeHIeM;
opraHu3anuu BKJTFOYAs BOTIPOCHI MOJAOTYETHOCTh  WICHOB
po(hecCUOHATHHOTO MOTHBAIIUH, TPYITIOBON KOMAaH/IbI TIPOEKTa;
COTPYJTHHYECTBA, JTUHAMHUKH, JUIEPCTBA U - HCIIONIb30BaTh B

yIIpaBIICHAS
KOH(IIUKTaMU;

MPaKTUYECKON
JIeATETFHOCTH KOMAaH/TbI
YIpaBIeHHS IPOSKTOM
COBOKYITHOCTH IPUEMOB H




METOJIOB aJanTanuu
KOHTpaKTa K KOHKPETHBIM
HYXXJIaM [IPOEKTa;

YK-6. Cnocoben ompenenits u
peann3oBHIBATh HPHOPUTETHI
COOCTBEHHOH  JEATENBHOCTH U
CHoCcOOBl €€ COBEPIICHCTBOBAHUS
Ha  OCHOBE  CaMOOLCHKH U
oOpazoBaHMs B TeUYCHHE BCel
KHU3HU

VYK-6.1. Cunresupyert u
CHUCTEMATHU3UPYET
HAMEIOIINECS
TEOPETUYCCKUE 3HAHUS
JUTSL peLICHUSI
MPAKTUYECKUX 337124 B
X0JIe
npoeccuoHaabHON
JeATEIILHOCTH

- Cojiep KaHue TPOIIECCOB
CaMOOpraHu3aluy U
caM000pa3oBaHus, UX
0COOCHHOCTHU U
TEXHOJIOTUU PeaTi3allvH,
HUCXOs U3 1esei
COBEPIIICHCTBOBAHUS
poeccuoHaIbHON
JIESTEILHOCTH

- 9ppexTHBHO
TUTAHUPOBATH U
KOHTPOJIHMPOBATH
COOCTBEHHOE BpeMS;
TIPOSIBIISITH CIIOCOOHOCTH K
CaMOPAa3BUTHIO U
CaMOOOY4YCHHUIO.

- YIIPaBICHUSA
COOCTBCHHBIM BpPEMCHEM;
TEXHOJOTHSIMHU
npuoOpeTeHnsT YMEHUH u
HaBBIKOB; METOANKAMHU
CaMOpa3BHUTUS "
caMoo0pa3oBaHUS B
Te4eHHE BCeHl KU3HMU;

YK-6.2. ®opmynupyet
IETM COOCTBEHHOM
JIESTELHOCTH,
OTIpe/IeTISIeT IMMYTH WX
JOCTHXKCHUA C YUCTOM
peCypcoB, yCIOBHIA,
CPEICTB, BpEMEHHOH
MIEPCIIEKTUBEI Pa3BUTHUS
NEeSITeIbHOCTH U
IIAHUPYEMBIX
pe3yIbTaToOB

3aKOHBl KOHKYPEHIIMH Ha
pBIHKE Tpyaa,
UHCTPYMEHTBl U METOJBI
yIIpaBiICHHUS BPEMEHEM.

- OLICHUBATh CBOU
pecypcsl ¥ UX Mpeessl
(IMYHOCTHEIE,
CUTYaTUBHBIE,
BPEMCHHEIE) U
ONTUMAJILHO
WCTIONB30BaTh UX;

TUTAHUPOBAHUS
npodecCHoHaTBEHOM

TPaCKTOPHH C  YYETOM
0coOeHHOCTEH KaK
npodeccuoHanbHOM, TaK U
JPYrux BUJIOB
JIeSITETIBHOCTH "

TpeOOBaHMI PhIHKA TPYIa.




B pe3ynbpraTe 0CBOSHUS IUCHUIUIMHBI 00yYaIOUIUICs T0JIKEH

3.1 | 3uaTnb:
- 9Tambl pabOTHl HAJl MPOEKTOM C YYETOM IIOCIIEOBATEILHOCTH WX pPeau3allid, JTallbl
YKU3HEHHOTO IMKJIa TIPOEKTA;
- OCHOBHBIE TEOPUU U KOHIEMIIMK B3aUMOACHCTBUS JII0JIeH B KOMaH/I€, BKJIIOUasi BOIPOCHI
MOTHUBAIIUH, TPYIIIOBON JMHAMUKH, JTUACPCTBA U YIIpaBICHUS KOH(DIUKTaMU,
- IPU3HAKH U CYOBEKTHI OpPraHU3aIUH MPEANPUHUMATEIILCKON AeSITeTbHOCTH;
- OpPraHM3aIMOHHO-TIPAaBOBBIC (DOPMBI MIPEATIPUHUMATEIIbCTBA;
- IOPSIIOK TIPOBEJICHIS PETHCTPAINH ITPEANPUHUMATEIECKON (PUPMBI;
- (hopMBI JIMKBUJAIIUN (DUPMBI;
- 0COOEHHOCTH KOHKYPEHIIMU B CCTeMe OM3Heca;
- OCHOBHBIE 2JIECMEHTBI HHPPACTPYKTYphI OHU3HECA.

3.2 | YMeThb:
- ompenensATh TMpoOJeMy, Ha PEIICHHEe KOTOpPOW HalpaBie€H TMPOEKT, TPaMOTHO
(hopMynupoBaTh 1IeJdb U OMPEACNATh UCIOTHUTENEH MpPOoeKTa MX Henu, QYHKIUU, YPOBHU
OTBETCTBEHHOCTH M TIOJTHOMOYHS B MPOEKTE;
- IPOEKTUPOBAThH PEIICHHE KOHKPETHBIX 3a]]a4 MPOEKTa, BEIOMpAasi ONTUMANIBHBIN CIIOCO0 UX
pelieHusi, UCXOoAsl W3 JACHUCTBYIONIMX IPABOBBIX HOPM U HMEIOIIMXCS PECYpCOB U
OTpaHUYCHUH;
- OLICHUBATh PUCKU B JACATEIHHOCTU MPEATPUHUMATEIS;
- COCTaBJIAThH OM3HEC-TUIAH;
- MPUMEHSTH TEOPETUUCCKUE 3HAHUS TIPEIMETA Ha MPAKTUUECKUX 3aHATHUSX.

3.3 | UMeTh HABBIK (ONBIT AeATEIbLHOCTH):
- HMHCTPYMEHTaMHW  YINpaBJIEHUS TMPOCKTAMHU C  HCIOJIb30BAHHEM  COBPEMEHHOTO
MIPOTPaMMHOTO 00ECTIeYeHHs, METOJaMH KaJICHIApHOTO U CETEBOTO IJIAHWPOBAHUS, aHATN3a
Y ONTUMU3ALINH IJIaHA TPOEKTA C MPUMEHEHUEM COBPEMEHHBIX TPOTPAMMHBIX MTPOIYKTOB;
- HaBBIKaMU OpTaHU3aIMH 00CYKICHHS MPOEKTa, OIICHKU PUCKOB U PE3YJIHTATOB MPOEKTA;
- HaBBIKaMU MTyOJIMYHOTO MPEAOCTABICHUS PE3YJIbTATOB MPOCKTA,
- HaBBIKAMHM CaMOCTOSTEIIbHOTO YCBOCHMsSI HOBBIX 3HAaHWW B 00JACTH OpTraHHW3aIldd
MpeANPUHUMATENIbCKON J1eATeTbHOCTH.

4. OFBEM JUCHUIIVIMHBI B 3BAYETHBIX E/IUHUIIAX C YKA3BAHUEM
KOIMYECTBA AKAJEMUYECKUX YACOB, BBIAEJIEHHbBIX HA

KOHTAKTHYIO PABOTY OBYYAIOIIUXCHA C IIPEIIOJABATEJIEM (I10

BUJAM YUEBHBIX 3AHSATHI) © HA CAMOCTOSITEJIBHYIO PABOTY

OBYYARKOIIUXCH
Bun yuebHOM paboThI Bcero wacos CemecTphbl
3

1.KonTakTHass  padora  oOy4yawIMxcs ¢ 48,2 48,2
npenojgaBaTeJieM:
AyaUTOpHBIE 3aHATHS BCETO, B TOM YHUCIIE: 44 44
Jlexun 22 22
JlaGopaTopHbie - -
ITpakTHyeckue 3aHsTHS 22 22
KoHTakTHBIC Yachkl Ha aTTECTAIUIO (3aYeT) 0,2 0,2
Koncynpramus 2 2
KoHTpoib camocTosITeIbHON paboThl 2 2
2. CamocTosiTesibHAsi padoTa 23,8 23,8
KoHnTposnb - -

NTOTO: 72/2 72/2




OO6mast Tpy10€MKOCTh ]

4.2. CTPYKTYPA JUCIIUIIJIMHbI

(KAJTEHJIAPHO-TEMATHWYECKWI TJIAH JIEKITMI W 3AHATHIN)

Kona HanmMenoBaHue pa3jiesioB U TeM/BU 3aHATHS/ Yacos [Komnerenuu |JIurepa-
3aHATHSA u Typa
JIEKIIUN
MonynbHas eqununa 1. CymHocTh VK-6.1.; VK-
[pePUHUMATEIBCKON e TEIIbHOCTH. 6.2
JLL OpranuzanoHHble (OPMBI IPEANTPUHUMATEITHCKON 2 1.3, JL.4
e TeIbHOCTH
MonynbsHas equauna 2. [IpeqnpuHIMaTenbcKre VYK-2.1.; VK- | J1.3, J1.4
.2, upeo6pasoBanus 1 HX 06OCHOBAHHE 2 6.1.; YK-6.2
Moynbnas equauna 3. OCHOBEI OM3HEC- VK-2.1.; VK- [J1.3, 1.4
JI.3. [TAHUPOBAHUS 4 6.1.; VK-6.2
MonynbHas eqununa 4. Opranu3zanus peain3aliuu VK-2.1.; VK- | J1.3, J1.4
JI1.4  |mpennpuUHUMATEIHCKOTO MPOEKTa 4 2.2, VK-6.1,;
VK-6.2
MonynbpHas equHuna 5. Beenenue B ynpasiieHHE VK-2.1.; VK-
JI1.5  |mpoekTtamu. 2 225VK-6.1; | J1.1, JI2
VK-6.2
MonynbpHas equauna 6. [Iponeccel ynpaBieHus VK-2.1.; VK- | JI.1, JI2
JI1.6  jupoekToM YIIpaBileHHE COACPKAHUEM IIPOCKTA 4 225 VK-3.1;
VK-3.2
MonynbHas equauna 7. [1nan ynpaBieHus IpoeKToM. VK-2.1.; VK- | JI.1, JI2
JI1.7  |KOHTpOIIb UCTIOIHEHUS IPOEKTA 4 [22;YK-31;
VK-3.2
Bceero:| 22
JIABOPATOPHBIE/ IPAKTUYECKHUE 3AHATHUS
MonynbHas eqununa 1. CymHocTh VYK-6.1.; YK-
m3.1.1. [peIPUHUMATEIBCKON e TEIIbHOCTH. § 2 6.2 13, J1.4
Opranu3anuoHHbIe (OPMBI IPEANPUHIMATEITHECKON
eI TeIbHOCTH
MonyneHas equanna 2. [IpeanpuHuMaTensckue YK-2.1,; VK- [ J1.3, J1.4
I13.1.2. |npeoGpazoBanms U KX 06OCHOBAHUE 2 6.1.; YK-6.2
MonynbHas equauna 3. OCHOBBI OM3HEC- VK-2.1.; VK- J1.3,J1.4
I13.1.3. [IAHUPOBAHUS 4 6.1.; VK-6.2
MonynbHas eqununa 4. Opranu3zaius peaan3aliuu VK-2.1.; YK- | J1.3, J1.4
IIK1.4 |ompennpuHUMATENbCKOTO MPOEKTa 4 2.2, YK-6.1,;
VK-6.2
MonynbHas equHuna 5. BBenenue B ynpasiieHue VK-2.1.; VK-
IIKL.5  [mpoexramu. 2 225 VK-6.1.; | JI.1, JI2
VK-6.2
MonynbHas eqununa 6. [Iponecce! yrnpaBieHus YK-2.1,; VK- [ JI.1, JI2
316 Inpoexrom Ynpasnenue conepkanneM npoexra 4 225 VK-3.1,

YK-32




IIpeanpuHuMaTeabcKue
npeodpazoBaHust M HX
o0ocHOBaHMeE

MonynbsHas equauna 7. [Iman ynpaBiieHNs IPOEKTOM. VK-2.1.; VK-
[131.7 |KOHTpOJIb MCTIONHEHHS IPOEKTA 4 |22;VK-31;|J1.1, )12
VK-3.2
Bceero:| 22
5. COAEP)KXAHUE JUCHUIIJIMHBI
Ne HAMUMEHOBAHUE COJAEPXAHUE
PASJIEJA/MOAYJIA
Monyab 1. OcHoBBI
NnpeANnpPUHUMATEIbCKOMI
AeATeTbHOCTH
1 MoayabHasi egununa 1. | [loHaTne mnpennpuHUMATENbCTBA, KOMMEpPIHH, OHW3HECA.
CyumHocTh PbIHOK — OCHOBa OCYIIECTBJIECHHUS MpeANPUHUMATEIbCKON
NnpeANnpPUHUMATEIbCKOMI JIEATEIIbHOCTU. AHAJIU3 PHIHOYHBIX BO3MOYKHOCTEU. DOPMBI
AeATeJIbHOCTH. U BUIBl TNPEANPUHUMATENBCKONH ACSITENIPHOCTH U UX
OprannzaunoHHbIe KJIacCU(pUKaLHs. I'ocynapctBenHoe perynupoBaHue
dhopmbI OPEINPUHUMATEIBCKON NIEATEeIbHOCTH.  XapaKTepUCTHKA
NpeAnpPUHUMATEIbCKOMI OpraHU3aIMOHHBIX (OPM HpeanpuHuMaTeascTBa. CyOheKTh
AeATeTbHOCTH HpeANPUHUMATENIBCKON  JesTeabHOCTH. OpraHu3aluoHHO-
SKOHOMMYECKHE (POPMBI IPEANPUHUMATENILCTBA.
Opranu3alvoHHbIE CTPYKTYpPHI TPEINPHUITHS U UX BBIOOP.
Maoe u cpenHee NpeaIpPUHUMATENLCTBO U €r0 Pa3BUTHE B
COBPEMEHHBIX  COIMAJbHO-3KOHOMHUYECKHX  YCIIOBHSX
X0351CTBOBAHMSI.
2 MonyabHasi equHuna 2. | Beibop cdepsl gedrenbHOCTH M 00OCHOBaHME CO3IAHUS

HOBOI'O IPCANPUATHA C YUETOM COLHAIIBHO-DKOHOMUYCCKHUX

YCIIOBUM OCYILIECTBICHUS IIPEANPUHUMATEIIBCKOMN
JESATEIIBHOCTH.
VHHOBalMOHHBIM  3aMbICell M €r0  peanusauus B

npeanpUHUMAaTeIbCKOM MpoekTe. dopMupoBaHue Ou3HEC-

NpoeKTa

MOJIEH IIpEeANPUHUMATEIBCKOMN JIESITEIIbHOCTH,
onpezenstonme GakTopbl U MOKa3aTeNH.

3 MonyabHas eaqunuua 3. | busHec-mnaHupoBaHue B poccuiickoM
OcHoBBI Ou3Hec- | MpeANIPUHUMATENbCTBE.  bHU3HecC-IIaH  MHHOBALIMOHHOTO
IVIAHMPOBAHMS npoekTa. Ero ctpyktypa u Meronsl oOocHOBaHusA. Poib

Ou3Hec-IJlaHa B TMPOJBIDKEHUH  MPOEKTa  yepe3
uHBecTHUpoBaHue. IloHATHE MOHMTOPHMHIa B 3KOHOMHKE.
busnec-man Kak OCHOBHOM JOKYMEHT B YIpPaBICHUU
npeanpusitueM. [Ipezenranuu OnszHec-mIaHa.

4 Moayabnas exununa 4. | CocraB  ynpaBlI€HUECKHX  JOKYMEHTOB,  BbIIABAEMBIX
Opranunzauus OpraHaMM  TOCYJAapCTBEHHOI'O  pEryjJupoBaHUs  IpHU
peanu3anuu roCy1apCTBEHHOU peructpanuu HOBBIX
NpeANPUHAMATEILCKOr0 | IPEANPUHUMATENCKUX — CTpYyKTyp. IIpaBmia co3manus

YUPEAUTEIbHBIX JOKYMEHTHI npeanpusatusi. PopMupoBanue
ycraBHoro  Qouga  npennpustus.  Bwibop  pexuma
HaJoroo6yoxxenus. JIumeH3upoBaHue OTIENBHBIX BHUI0B
IPEIIPUHUMATEIBCKON JeATenbHocTH. KoopauHanus Kak
byHKIISA yIpaBiIeHUs peapUHUMATEIbCKOMN
NeSITeIbHOCThIO B LIEISIX 00eCredeHus] COTrIacOBAaHHOCTHU
BBITIOJTHEHMSI TPOEKTa, OM3HEC-TIJIaHA BCEMHU YYaCTHUKAMHU
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Monyab 2. OcHOBEI
ylpaBJjieHUsl POEKTAMU

MonyabHasi eauHuma 5.
BBenenue B ymnpasieHue
NMPOeKTaAMHU.

Omnpenenenne npoekra. [IpoekT m mporpamma BHEIpPEHUS
TEXHOJIOTMYECKUX U MPOTYKTOBBIX MHHOBALMN: CXOJCTBA U
pasnnuud. [IpoexkTHas M onepalMOHHAs JESITEIbHOCTH.
OcHoBHBIE Tpu3HaKu mpoekra. [lopTdens MPOEKTOB.
[Iporpamma npoekToB. Llens npoekra. XKU3HEHHBIA ITUKII
npoekta. SMART-11ens mpoekTa. TpaHUYEHHS IPOEKTA.
[IpoekTHbii  TpeyronbHuk;, MHbOpManmonHas cucTema
ynpaBieHuss npoektamu  Project  Libre.  OcHOBHBIE
IPOEKTHBIE JOKYMEHTBI.

MonyabHast eauHuna 6.
IIpouneccsl  ynpabieHHs
NPOEKTOM  YIpaBiieHHe
CoepKaHUuEeM IPOeKTa

[TocnenoBaTenbHOCTh MPOLECCOB YIPABICHHUS IMPOSKTOM.
3auHTEepecOBaHHbIE CTOpPOHBI  mpoekTta. Ompeznenenue
CoIepXaHUs TPOeKTa. AHaiW3 TNponaykTa. PaspaboTka
UEPapXUUYECKOl  CTPYKTypbl padOT mpu  peanu3aluu
npoektoB B 3paBooxpaHeHuu(MCP).  Metoner wu
UHCTpyMeHThl.  Mcmnonbp3dyemble  moaxonsl.  [IpuHIMIIBI
pazpaborku WCP Bunet pabor B mpoekre; CereBas
nuarpamma  mpoekta  (CeTeBol  rpaduk  TpOEKTA).
Omnpenenenne pecypcoB mpoekra. OneHka JJINTEIbHOCTH
pabot. Pa3pabotka kanenmapuoro 1miana B MCVIIL
VYnpaBieHne CTOMMOCTBIO TpoekTa. (CMera TpPOEeKTa.
bromxer mpoekrta. KpuBas 3arpar mpoekTa. YmpaBieHue
KOMaHJOH TMpOeKTa.  YTpaBlICHHE  KOMMYHHKAIHSIMHU
npoekTa. [IpoekTHbIe pUCKH.

MonyabHasi eauHumna 7.
Iiaan ynpaBJieHHs
NMPOEKTOM. KonTpoas
HCIIOJIHEHHUSI TIPOCKTA

O6ocHoBaHMe TEXHOJOTHUM  YIPABIEHUS IPOEKTaMH
(mporpaMMoi BHEAPEHHS TEXHOJIOTHYECKUX U MPOTYKTOBBIX
WHHOBAaLUN W IpOrpaMMon OpraHu3aluOHHBIX
U3MEHEHUH) B OpraHM3aludu 3]paBOOXpaHeHHs. MeTon
KPUTUYECKOrO0  IyTH. MeTox  KpHUTHYECKOHW  LEMH.
OnTummzanust  pecypcoB.  BbIpaBHMBaHME  pecypcoB.
Cxxatue pacnucanusi npoekrta. Cuctema KOHTPOJIS IPOEKTa
B 31paBooxpaHeHnu. KoHuenuus 6a3oBoro miaHa. MeTomabl
OILICHOK COCTOSIHUSI paboT. bazoBelil miaH mpoekta. Metoz
0cBOeHHOT0 oObeMa. OcHOBHBIE mapameTpsl. [lokazaTenu

3¢(}EeKTUBHOCTH  BBIIOJIHEHUST  Ipoekra B cdepe
3/paBOOXPAHEHUS. [lporno3  mpoekra B cdepe
3/IpaBOOXPAHEHMSL.

6. CAMOCTOSTEJIIBHAS PABOTA OBYUYAIOIIUXCSA ITO JMCHUITTIMHE

CamocrosiTennbHasi paboTa OOy4alONIMXCS HaIpaBieHAa Ha YIiyOJieHHOE W3Yy4YeHHUE

paszesnoB u TeM paboueil mporpaMMbl U IPEANoNaraeT n3y4eHue JTUTepaTypHbIX UCTOUHUKOB,
BBITIOJIHEHHE JIOMAITHUX 33JaHUM U MPOBEACHUE MCCIEI0OBaHUI pa3HOro xapakrepa. Pabora
OCHOBBIBACTCSI Ha aHallM3€ JIMTEPaTypHBIX HMCTOYHHMKOB U MaTepHalioB, MYyOJIHUKYEMBIX B
MHTEPHETE, a TAK)Ke PEAbHBIX PEUEBBIX M S3BIKOBBIX (DaKTOB, IMYHBIX HaOmrogeHuil. Taxxke
camocTosiTellbHass paboTa BKJIIOYAeT MOJATOTOBKY M aHalIM3 MaTepHalioB IO TeMaMm
IIPOITYLICHHBIX 3aHATHH.

CamocrosiTenpHas paboTa 1o JUCHIUTIIINHE BKITFOYACT CISAYIONTNE BUIBI JEATEIbHOCTH:
- paboTa ¢ JEKIMOHHBIM MaTEpHaOM, MPEAYCMATPUBAIOIIAs MPOPAOOTKY KOHCIIEKTa

JIEKIMA U YIeOHOMN JTUTePaTyPhI;

- mouck (moadop) u 0030p JIUTEPaTyphl, MMEKTPOHHBIX WCTOYHUKOB MH(POpPMALUU IO
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WHIMBUAYAIBHO 3aJaHHOW TMpoOiieMe Kypca, HalMCaHWe JOKJIana, HCCIIEeI0BATEeIbCKON
paboThI 1O 3a/1aHHOM pobiIeMe;
- BBITIOJTHEHUE 3aJIaHHsI 10 MTPOMYIICHHON MM TUI0XO YCBOCHHOU TEMe;

- CaMOCTOATENbHBIN MOUCK HHpOpManuu B IHTepHETe U APYTrUX UCTOUHUKAX;

- BBIIIOJIHEHUE JIOMalllHEH KOHTPOJIbHOM paldoThl (pellieHue 3aJaHuil, BBINOJIHEHHE
yIpasKHEHHH);

- I3yYeHUE MaTepuayia, BBIHECEHHOTO Ha CaMOCTOSTENFHYIO MPOPadOTKY (OTIEIbHBIC
TeMBbI, naparpagsl);

- HanrcaHue pedeparos;

- IOJITOTOBKA K TECTUPOBAHUIO;

- MOJITOTOBKA K MPAKTHYCCKUM 3aHSTHIM;

- IOJITOTOBKA K HK3aMEHY

CAMOCTOSATEJIBHASA PABOTA CTYJAEHTA

Kon HaumenoBanue pasgesnoB u teM/Buj 3auatusa | Yacos |Komnerennu |JIutepatyp
[Touck u oTOOp OM3HEC-UIEH VK-2.1.; VK- | JI.3, 1.4
CP.1.1. 2 22,;YK-6.1;
VK-6.2
OrneHka u BBIOOp Ou3HEC-uaei YK-2.1; VK- | J1.3,J]1.4
CP.1.2 4 2.2,;YK-6.1,;
VK-6.2
CocraBiieHre OM3HEC-MOIETN VK-2.1.; VK- | JL.3,J1.4
CP.1.3 4 2.2.; VK-6.1.;
VK-6.2
CocraBieHue 1 aHaJn3 (PMHAHCOBOW MOJIENN VK-2.1.; VK- [ JL.3,J1.4
2.2.; VK-6.1,
[TPOEKTa ; ;
CP.1.4 4 VK-6.2
[Ipe3eHTarust OM3HEC-IPOEKTa [T MOTyUSHHS YK-2.1; VK- [ J1.3,J1.4
(buHAHCHPOBAHUS 225 VK-6.1;
CP.1.5 4 VK6.2
Pa3paboTka ycTaBa mpoekTa VK-2.1; VK- | JI.1,JI2
CP.1.6 4 2.2, YK-6.1,;
VK-6.2
[locTpoeHne OpraHu3aliMOHHON CTPYKTYPbI VK-2.1.; VK- | JI.1,J12
CP.1.7 |opoekta 1,8 [22;VYK-6.1;
VK-6.2
BCEI'O 23,8

7. YYEBHO-METOJMYECKOE M WH®OPMAIMOHHOE OBECHEYEHHUE
JUCHUILIMHBI (MOLYJIST)

1.

K. B. KpymuHa,

7.1. OcHoBHas JIUTEpaTypa:
Kpymuna, K. B. Vmnpasnenue npoekramu:
C.T.IlonkoBuukoBa ; OMCKui

yuebHOe Tmocobue:

rOCYJapCTBEHHBIN

[16+] /

TEXHUYECKUN

yHuBepcuteT. — Omck: OMckuil rocynapcTBeHHbIM TexHuueckuil yHuBepcurer (OmITY),

2020.

118 «c¢.: wm, Tabma., cxem. —

ISBN 978-5-8149-3133-7. — TekcT : 37€KTPOHHBIH.

2. JleBymikuHa,
C. B. JleBynikuHna ;

C. B. VmnpaeneHue mnpoeKkTaMu:

Pexum  nmocryna:
URL.: https://biblioclub.ru/index.php?page=book&id=683233 — bubnuorp.: c.

1o
113

yuebHoe mocoOue:

CraBpononbCKUI TOCYJAapCTBEHHBIN arpapHblii  YHUBEPCHUTET.

IIOAIIUCKCE.

-117.

[16+] /



https://biblioclub.ru/index.php?page=book&id=683233

12

CraBpononb: CTaBponoibCcKuil rocyiapcTBeHHbIN arpapHbiil yauepeuteT (CT'AY), 2017. —
204 C. WL — Pexum JOCTYyTIa: o OJIUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=484988 — bubmuorp.: c. 203-204. —
TeKCT : 2IEeKTPOHHBIN.

3. bu3Hec-aHupoBaHUe HA TPEANPHUATHH : ydeOHoe rmocobue / A. B. Bamkwupries,
JI. II. CanuxoBa, B. B. ABunosa, E.H.Ilapdupsea ; Ka3zaHckuili HalnuOHaIbHBIHI
HCCJIEIOBATENIbCKUI  TEXHOJOrnyecknui yHusepcurer. — Kaszanp: KazaHckuil HaydHO-
UccleioBaTenbCKuil TexHoiornueckuii ynusepcurer (KHUTY), 2017. — 160 c. — Pexum
noctyma: 1o mapomo. — URL: https:/biblioclub.ru/index.php?page=book&id=500494 —
bub6nuorp. B kH. — ISBN 978-5-7882-2359-9. — TekcT : 31€KTpOHHBIH.

4. Pybun, }O. b. VYmpaBnenue coOCTBEHHbIM OusHecoM: yuyeOHuk: [l16+] /
1O. b. Py6un. — 17-e uzn., non. — Mocka: YauBepcutetr Cuneprus, 2021. — 1104 c.: nn. —
(YHuBepcurerckas cepus). — Pexnm JOCTYyTIA: o IIapOJIkO. —
URL: https://biblioclub.ru/index.php?page=book&id=602851 — bubauorp. B ku. — ISBN 978-
5-4257-0504-4. — DOI 10.37791/978-5-4257-0504-4-2021-1-1104. — TekcT : 3IEKTPOHHBIH.

7.2. JlonmotHUTEJIbHAS JIUTEpATypa
1. IMapdenona, B. E. YnpaBnenue npoekramu: yueOHOe nocoOue st 00ydaronuxcs
no HampasieHnio noarotoBku 38.03.02 Menemxment: [16+] / B. E. Ilapdenora; Cankr-
[TerepOyprckuii rocynapctBeHHblit arpapubiii yauepcuteT (CIIGIAY). — Cankr-IlerepOypr:
Cankr-IlerepOyprckuit rocynapctBeHHbIN arpapHbiii yausepeuteT (CIIOIAY), 2021. — 41 c.:

Ta01. — Pexum AocTryna: 1o IIOAIINCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=621138 — bubauorp. B ku. — Tekcr :
JJIEKTPOHHBIN.

2. Makcumenko, M. A. Ouenka 3¢(HEeKTUBHOCTH MPOEKTHOTO YIPABJICHHS: Y4eOHOE
nocobue / U. A. Makcumenko; Cubupckuii enepanbhbiii yHuBepcuter. — KpacHosipck:
Cubupckuii dhenepanpubiii yauepcuter (COVY), 2017. — 232 c.: wi. — Pexxum pocryna: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=497288 — bubnuorp. B KH.
— ISBN 978-5-7638-3582-3. — TeKcCT : 2JIeKTPOHHBIH.

7.3. JIMIeH3MOHHOEe MPOrPpaMMHoOe o0ecrneuyeHue
1. MOODLE e-Learning, eLearningServer, T'mnepmeroa. [oroBop ¢ OOO

«OTtkpbITBIE TexHONMOrUM» 82/1 o1 17 utonsa 2013 r. beccpouno.

2. Onepanuonnsie cuctemsl OEM (Ha OS Windows 95¢ mpenycraHOBIEHHBIM
JUIEH3UOHHBIM TporpaMMHbIM obecnieuenuem): OS Windows 95, OS Windows 98; OS
Windows ME, OS Windows XP; OS Windows 7; OS Windows 8; OS Windows 10. Ha
KOKIOM CHUCTEMHOM OJIoOKe W/WiaM MOHOOJoKe wu/min HoyTtOyke. Homep munensuu
ckorupoBad B [13Y ammapaTHOro cpeacTBa /MM COAEPIKHUTCS B HAKIICCHHOM Ha YCTPOHCTBO
CTUKepe ¢ Tojorpadudeckoi 3amutoil. beccpouno.

3. Kaspersky Endpoint Security — Crangaptasiii Russian Edition. 100-149 Node
1 year Educational Renewal License Ne nunensuu 2434191112140152020635.

4. Google Chrome Cobonnoe u/unu 6e3Bo3mesqHoe [10;

Bpayszep «Yandex» (Poccust) CBoboanoe n/unm 6e3so3mesnHoe [10

7-zip (Poccust) CBoGonHoe u/unu 6e3so3mesHoe [10

Adobe Acrobat DC / Adobe Reader CBoGoxHOE n/nnu 6e3Bo3me3gaoe [10
VooV meeting CBo6oaHO0E 1/min 6e3Bo3me3nnoe [10

© NGO

7.4. CoBpeMeHHbIe NTpo(eccHoOHAIBbHBIE 0a3bl JAHHBIX


https://biblioclub.ru/index.php?page=book&id=484988
https://biblioclub.ru/index.php?page=book&id=500494
https://biblioclub.ru/index.php?page=book&id=602851
https://biblioclub.ru/index.php?page=book&id=621138
https://biblioclub.ru/index.php?page=book&id=497288
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1. https://corpmsp.ru/ - Kopmoparus MCII denepanbHas Kopropamus 1mo pa3BUTHIO

MaJioro u CpeaHero busHeca

2. https://journal.tinkoff.ru/selected/unit-ekonomika/ - Tunbkoh ¢ sxypuan «aen ans

Ou3Heca B pa3HbIX cepax

3. https://www.nalog.gov.ru/rn77/ - obunmaneHblii caidT denepanbHON HAIOTOBOW

cityx0b1 PO

4. http://inion.ru/resources/bazy-dannykh-inion-ran/ - bubnuorpadudeckue 0a3bl
nannsix MTHMOH PAH no coumanbHbIM M TyMaHUTapHBIM HayKam
5. www.elibrary.ru - Hay4nas snektponHas OuOiInoTeKa.

8.5. UndopmanmoHHble CIPABOYHbIE CHCTEMBI

1. CnpaBouHo-nipaBoBeie  cucteMbl  «Koucynerantllmoc», «OdunuansHeii
HuTepHer - nopraji npaBoBoi HH(OpMALIUN
2. https://rosstat.gov.ru/ - odurmaneHblil caiiT OenepanbHON CIYKObI TOCYIAPCTBEHHOM

CTaTUCTUKHU

9. MATEPHUAJIBHO-TEXHUYECKOE OBECHEYEHUME JUCHUIIJIMHBI

YyeOHast ayIuTOpus AJIsl IPOBEICHUS Y4eOHBIX
3aHATUHN (1715 TIPOBEACHMSI 3aHATUH JIEKLIHOHHOTO
THUIIA, MPAKTUYECKUX 3aHSITHIA, TPYNIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIbTAIUN, TEKYIIET0 KOHTPOJIS
U IPOMEXYTOUHOM arTecTanmn) (aya. 5 (Ne29))

Y4eOHoe 000pyI0BaHME:

Croun npenogasatens (1mt.), ety st
npenonasarens (1 ),  cTOXN
YUEHUYECKUI © 1IT.), CTYJ
yuenndeckuit (19 mr);

CranuoHapHas J0CKa;

TexHnuyeckue cpeacTa 00yYeHHs:
HoytOyxk ¢ moakmroueHueM K
HuTepHet u obecnieueHneM 10CTyma B
AJIEKTPOHHYIO HHPOPMALIMOHHO-
obpasoBarenbHyto cpeny [IMDU;
MYJIbTUMEIUINHOE 000py10BaHHE
(BUIEOMPOEKTOP, IKPaH).

VYyeOHast ayuTOpus AJIs IPOBEICHUS Y4eOHbIX
3aHATUH (7151 TPOBEICHUS 3aHATUH JIEKIIMOHHOTO
TUTA, TPAKTUYECKUX 3aHIATUHN, TPYIIIOBBIX H
WH/IMBUYaIbHBIX KOHCYJIbTAlUN, TEKYILETO KOHTPOJIS
Y TIPOMEKYTOUHOM aTTecTarun) (aya. 8 (Ne37))

YueOHoe 000pyaoBaHue:

Cron npenogasatens (11t.), cTyn as
npenonasarens (1 ),  cTOXN
yueHuueckuit (16  mr.),  cTyn
yuenndeckuit (30 mr);

CranuoHapHas J10cKa;

TexHuuyeckue cpeacTsa 00y4eHus :
HoyTOyk ¢ monkitoueHnem k
WuTepHeT u obecrieueHneM 10CTyma B
3JIEKTPOHHYIO UHPOPMALIMOHHO-
oOpasoBartenbHyto cpeny [IMOU;
MyJIbTUMEANHHOE 000pyIOBaHNE
(BUIEOPOEKTOD, IKPaH).

VYuebHas ayauTopus Ui IPOBEICHHs YUeOHbBIX
3aHATUH (17151 TPOBEICHHMSI 3aHATUN JIEKIITMOHHOTO
TUNA, IPAKTUIECKUX 3aHATUHN, TPYIIIIOBBIX U
WH/IMBUIYATBHBIX KOHCYJIBTAIUN, TEKYIIETO KOHTPOJIS
Y IPOMEXyTOouHOM arTectanmu) (ayad. 7 (Ne35))

Y4ebHoe 000opy10BaHMeE:

Cron npenogasarens (11mT.), cTyn mms
npenoaasatenss (1 wmT),  cTon
yaernndeckuii (17  mT.),  cTyn
yueHnueckui (34 mr);

CranuoHapHas 10CKa;

TexHu4eckue cpeacTBA 00yUeHUsI:
HoytOyk ¢ moakiroueHueM K



https://corpmsp.ru/
https://journal.tinkoff.ru/selected/unit-ekonomika/
https://www.nalog.gov.ru/rn77/
http://inion.ru/resources/bazy-dannykh-inion-ran/
http://www.elibrary.ru/
https://rosstat.gov.ru/
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WuTepHeT u obecrieueHneM 10cTymna B
3JIEKTPOHHYIO UHPOPMALIMOHHO-
oOpasoBarenbHyto cpeny [IMOU;
MyJIbTUMEANHHOE 000pyJOBaHUE
(BUICOPOEKTOP, IKPaH).

YyeOHast ayTuTOPUS Il IPOBEICHUS Y4eOHBIX Y4e6Hoe 000opy10BaHME:

3aHATHH (17151 TPOBEICHHMSI 3aHATUN JIEKIITMOHHOTO Cron npenogasarens (11mt.), cTyn mis
THUIIA, IPAKTUYECKUX 3aHATUM, TPYIIIOBBIX U npenogasarens (1 wT), cron
WHIWBHUIYaTbHBIX KOHCYJIBTAIMM, TEKYIIET0 KOHTPOJIS | yueHnueckuit (17  mT.),  cTy:n
Y IPOMEKYTOUHOM aTTecTanun) (aya. 7 (Ne35)) yueHnueckut (34 mr);

CranuoHapHasi 10CKa;
Texunyeckue cpeacTBa 00yYeHHs:
HoytOyk ¢ moakmroueHueM K
WuTepHeT u obecrieueHneM 10CTymna B
3JICKTPOHHYIO HH(POPMAIIMOHHO-
oOpasoBatenbHyto cpeny [IMDU;
MYJIbTUMEINIHOE 000pYyI0BaHKE
(BUAECONIPOEKTOP, IKPaH).

10. OCOBEHHOCTH BbIIIOJTHEHUS 3AIAHUI OBYYAIOIMMMUCSI-
WHBAJUIAMMU U JIULHAMU C OTPAHUYEHHBIMU BO3MOYKHOCTSIMU
3I0POBbSI (ITPY HAJIMYNH)

OcoObie ycrmoBusi OOy4YeHHs M HampaBlieHHs pPaOOTHl C WHBaIWAAMU U JUIAMHU C
OTPaHUYCHHBIMH BO3MOXKHOCTSIMH 3JI0pOBBSl (fajiee OOydaromuxcs C OTpaHWYCHHBIMU
BO3MOXKHOCTSIMH 37I0POBbsI) ONPE/IEIICHbl HA OCHOBAHUU:

— 3akoHa P® or 29.12.2012r. Ne 273-®3 «O0 oOpazoBanun B Poccuiickoit
denepanuny;

— 3akona P® ot 24.11.1995r. Ne 181-®3 «O comuanbHOM 3alMTe HHBAJIUIAOB B
Poccuiickoii denepanum;

— Ilpukaza Muno6pHayku Poccum ot 06.04.2021 N 245 «O6 yrBepxaenuu Ilopsnka
OpraHM3alliil W OCYIIECTBICHHUsS 00pa30BaTEeNbHON IEATENBHOCTH MO 00pa30BaTEIbHBIM
nporpaMMaM  BBICIIEro 00pa3oBaHWsT - TporpamMmaM OakajiaBpuara, MHpoTrpamMMaM
CHeIHaUTETa, IPOrPaMMaM MarucTpaTypb»;

— METOJMYECKUX PEKOMEHJAIMI M0 OpraHu3anu 00pa30BaTENLHOTO MpoIecca s
oOydeHHsT WHBAJIWIOB U JIMI C OrPAaHUYEHHBIMU BO3MOXKHOCTSAMH 3[0POBbS B
00pa3oBaTeNbHBIX OPraHM3ALUSAX BBICHIETO OOPa30BaHUS, B TOM 4YHCIE OCHAIICHHOCTH
oOpa3zoBatensHoro nporecca (yrs. Munoopuayku Poccun 08.04.2014 Ne AK-44/058H).

[lon cneuuanbHBIMU YCIOBUSMHU JJIsl TOJIy4€HHS OOpa30BaHUA OOy4aroUMxcs C
OTPaHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBbsI IOHUMAIOTCS YCJIOBHUSI 00y4YeHMs, BOCITUTAHUS U
pa3BUTHS TaKUX OOYYAIOIIUXCS, BKIIOYAIOIIME B ceOs HCIIONB30BaHHME aJlallTHPOBAHHBIX
00pa3oBaTeNbHBIX MPOTPAMM M METOJIOB OOYUEHHUS U BOCIIUTAHUS, CIICIIHATLHBIX YY€OHUKOB,
y4eOHBIX TOCOOMI M AMJAKTHUECKUX MaTEepHalioB, CHELHATbHBIX TEXHHUUYECKUX CPEICTB
00y4eHHs KOJUICKTUBHOTO ¥ WHAMBHIYaJbHOTO IIOJIb30BAaHUS, MPEIOCTABICHUE YCIIYT
accUCTeHTa (TOMOIIHMKA), OKAa3bIBAIOIEr0 OO0YyYaloUMMCS HEOOXOIUMYI0 TEXHHYECKYIO
IIOMOIIlb, TPOBEJCHHE TPYIIOBBIX W WHIWBUAYAIBHBIX KOPPEKIMOHHBIX 3aHSITHIA,
o0ecrieyeHne JOCTyNa B 3JaHUs By3a M Jpyrue ycioBHs, 0€3 KOTOPHIX HEBO3MOXHO WU
3aTPYIHEHO OCBOEHHE O0pa30BATEIBHBIX IMPOrpaMM OOYYAOIIUMUCS C OTPAHWICHHBIMU
BO3MOYKHOCTSIMH 3/I0POBBSI.

B memsx mocTymHOCTH W3ydeHHs MUCHMIUIMHBI WHBAIAIAMH W OOYYarOIIUMUCS C
OTpaHUYEHHBIMU BO3MOXKHOCTSMH 37I0POBbsI OpraHu3aIei o0ecneynBaeTcs:
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1. 1711 MHBAJIUIOB U JIUL[ C OTPAaHUYEHHBIMU BO3MOKHOCTSMH 3/10POBbS 10 3PEHUIO:

—HaJM4Me aJbTEPHATUBHOM BepcHM OQUIMATIBHOIO caiiTa OpraHu3allud B CETH
«MHTepHeT» 171 c1aboBUIAIINX:

—pa3MenieHne B JIOCTYNHBIX JUISi OOYYarOIIUXCS, SIBISFOLIMXCS CICTIBIMH WM
C1a0OBUASIIIMMY, MECTaxX M B a/IallTUPOBAHHON (hopMe (C yIeTOM UX OCOOBIX MOTpeOHOCTEN)
cnpaBoyHOW HMH(pOpManuu (MHGOpPMaLKs JOJKHA OBITh BBIOJHEHA KPYIHBIM penbedHo-
KOHTpacTHbIM mpudTom (Ha OemoMm wunu xeaToM (oHe) W HpoAyOsirpoBaHa HIpUdTOM
Bpaiins);

—TPUCYTCTBUE aCCHUCTEHTA. OKAa3bIBAOIIETO 00yUYaoIeMycsi HEOOXOIMMYIO TIOMOIITb:

—o0ecrieyeHre BhITyCKa aJbTEPHATUBHBIX (JOPMATOB MEUATHBIX MaTEPHUATIOB (KPYITHBIH
mpudT win ayaunodaiie);

—o0ecneyeHne OCTyna OOydaroulerocs, SBISIOIIETOCS CJENbIM M HCIOJIb3YIOIIErO
co0aKy-TIOBOABIPS. K 3JaHUIO OPraHU3alINY;

2. JIns MHBAJIMJIOB U JIUL C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU 3/I0POBbSI 10 CITYXY:

—AyOnmupoBaHME 3BYKOBOHM CHIpaBOYHOM WHGpOpPMAalLMU BU3yalbHOW (yCTaHOBKa
MOHHUTOPOB € BO3MOKHOCTBIO TPAHCIIALUN CYOTUTPOB (MOHUTOPBI, UX Pa3Mephl U KOJHMUYECTBO
HE00XO0IMMO OIPENeNIATh C Y4ETOM Pa3MepOB ITOMELIECHNU);

—o0ecrnieyeHHe  HAAJSKAIIMMU  3BYKOBBIMH  CPEACTBAMU  BOCIIPOM3BEICHUS
uHboOpMaLuu:

3.1 MHBaNUAOB U JIMI C OIPAaHUYEHHBIMM BO3MOYKHOCTSMH 3JI0pPOBbs, MMEIOIIUX
HapylIeHUs OIOPHO-ABUIaTENbHOIO amnmapata. MaTepuanbHO- TEXHUYECKHE YCIOBHS
00ecreynBar0T BO3MOXXHOCTh OECIPENATCTBEHHOTO JOCTYyNa OOYYaIOUIMXCS B MOMELICHUS
OpraHu3alM, a TaKKe NpeObIBaHMS B YKa3aHHBIX IIOMELICHUAX (HalM4yhe IaHAyCOB,
NOpYYHEH, PpACIIMPEHHBIX JABEPHBIX IPOEMOB, JU(PTOB, JOKAJIHHOE IOHMKEHHE CTOEK-
0apbepOB: HATMYKME CICITUATBHBIX Kpeces U IPYTUX MPUCTIOCOOTICHHMI).

OOyueHnue J11l OpraHn30BaHO KaK MHKIIO3UBHO, TaK U B OT/AEIBHBIX IPYIIax.
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Ipunoowcenue Nel
OLEHOYHBIE MATEPHUAJIBI 110 JUCHUIIJIMHE

Onucanune nokaszareJieid 1 KpUTepueB OLEHUBAHUS KOMIIETEHIMA HA Pa3JIMYHbIX
jTanax ux (popmMupoBaHHs, ONMCAHHUE IIKAJ OLEHUBAHUSA

Ortanbl popmMupoBaHus KomrnereHIui B mpouecce ocsoerus OITOII npsimo cBs3aHbI ¢
MECTOM JUCUMIUIMH B oOpa3oBareiabHOW mnporpamme. Kaxapiii stan  (opmupoBaHUs
KOMIIETEHIIMU XapaKTepU3yeTcs ONpeeICHHBIMU 3HAHUAMHU, YMEHUSIMH U HaBbIKAMH U (UJIH)
OIBITOM MPO(PECCUOHAIBHOMN JEATEIbHOCTH, KOTOPbIE OLICHUBAIOTCS B MPOLIECCE TEKYILIETro
KOHTPOJISI YCIIEBAEMOCTH, NMPOMEXKYTOYHOM aTTeCTallMM IO JUCLUUIUIMHE (TpakTHUKE) U B
IIpolecce rocyJapCTBEHHON UTOTOBOM aTTECTALIH.

OrneHouHbIE MaTepHajbl BKIIOYAIOT B ceOs KOHTPOJIbHBIC 3a7aHus U (MJIM) BOMPOCHI,
KOTOpbIE MOTYT OBITh MpPEIJIOKEHbl O00yYarolleMycsi B paMKax TEKYLIEro KOHTPOJIsS
YCIIEBAEMOCTU U INPOMEXKYTOYHOU aTTECTALMM [0 IUCLHUIUIMHE. YKa3aHHBIC IUIAaHUPYEMBIE
3a1aHus ¥ (WIK) BOIPOCH! IO3BOJISIOT OLIEHUTH JOCTHKEHHE 00Yy4aroIMMUCS TUIaHUPYEMBIX
pe3yabTaToB OOyYEHHUs IO TUCIHMIUIMHE, YCTAaHOBJIEHHBIX B COOTBETCTBYIHOIIEH paboueit
porpaMMe JUCHUIUIMHBI, a TakkKe CPOPMUPOBAHHOCTh KOMIIETEHLUMN, YCTAaHOBJIEHHBIX B
COOTBETCTBYIOLIEH 00IIel XapaKTepUCTUKE OCHOBHON NMpodeccHoHaIbHOM 00pa3oBaTeIbHON
IIPOrpaMMBI.

Ha orame Tekymero KOHTpOJISL YCIIEBAEMOCTM M IIPOMEKYTOYHOM aTTECTalUuu
oOyyaromuxcs IO JUCHMIIIMHE MOKa3aTeIsIMH OLCHMBAaHUS YPOBHA C(HOPMHUPOBAHHOCTU
KOMIIETCHLIUM SBISIOTCS  PE3YJbTAThl YCTHBIX M IIMCBMEHHBIX OIIPOCOB, HAIIMCAHUE
pedepaToB, BHIIOJIHEHNE IPAKTHYECKUX 3aJaHUH, pEIIEeHUs TECTOBBIX 3aJaHUH.

HtoroBass oneHka c(OPMUPOBAHHOCTH KOMIIETCHLIMN ONpEAesieTcss B IEPHOA
rOCyIapCTBEHHOW UTOTOBOM aTTECTAIUU.

Onucanue nokasareJieil U KpUTEpPHEB OLCHUBAHUA KOMIIETEHIMI

Hokasarexn Kpurtepun oneHuBaHus KOMIIETECHIUH ¢ heada
OlleHMBAHMS OLICHUBAHMS
[Tonumanue |Mmeer 6a3zoBble O0IIME 3HAHUS B paMKax JHara3oHa BbIIEICHHBIX | MUHMMaIbHbI
CMBbICIIa 3a7a4 1l ypOBEHb
komrereHIM |[loHMMaeT akThl, NPUHIMIBI, TPOLECcCh, o0mue NoHATHS B |ba3oBbIii
51 npenenax oOjacTu uccienoBaHus. B OONBIIMHCTBE CIIy4yaeB|ypOBEHb
CHOCOOCH BBISIBUTH JOCTOBEPHbIE HCTOYHHUKHM HMH(pOpMaLuUy,
00paboTaTth, aHATU3UPOBATH HH(POPMAIIHIO.
Nmeer (hakTuueckue u TeOpeTUUecKre 3HaHMs B npeenax oosactu | Beicokuit
WCCJIEIOBaHMs C MOHUMaHHEM IPaHULl IPUMEHUMOCTH YpOBEHb
OcBoenue Hanuyne OCHOBHBIX yMEHHUH, TpeOyeMbIX /sl BBINOJHEHHs | MUHUMAIbHBI
KOMIIETEHIIM |MpocThIX 3aaad. CnocoOeH NpUMEHSATh TONBKO TUIHMYHBIE, | YPOBEHb
U B paMKax |HauOojiee 4YacTO BCTpEYaloIIMecs MPUEMbl 110 KOHKPETHOM
W3y4YeHUS chopmMyTUpOBaHHOM (BBIICTICHHOW) 3a/1aue
JTUCLHUIUIAHEI | IMeeT Auana3oH MpakTUYeCKUX yMEHUH, TpeOyeMbIx AJis perieHus | bazoBbrit
OlpeliesIeHHbIX ~ mpoOieM B oOsacT  MccienoBaHusA. B |ypoBeHb
OOJNBIIMHCTBE  CIIy4aeB  CHOCOOEH  BBIBUTH  JIOCTOBEPHBIC
HCTOYHUKU uH(pOpMaLnH, o0paboTaTsb, aHAJIN3UPOBATh
nH(popManuo.
WNmeer mmpokuii nuana3oH MNPaKTUYECKUX YMEHHUH, TpeOyeMbIx | Beicokuii
JUI Pa3BUTUS TBOPUECKUX DPELIEHUH, aOCTparupoBaHuUsi MpoOJIEM. | ypOBEHb
CriocoOeH BBIABIATH MPOOJIEMBI M yMEET HAXOAUTh CIOCOOBI
pELIeHNs], NIPUMEHS COBPEMEHHBIE METO/IBI M TEXHOJIOTHH.
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CrrocoOHOCT
b MPUMEHATH
Ha IIpaKTHKe
3HAHM,
MOJTyYeHHBIC
B X0Jie
U3Y4YECHUS
IUCIUATUIHHEI

Cnocoben pabGortate mpu mpsiMoMm HaOmogaeHuu. CrmocobeH
IIPUMEHSATH TEOPETUUYECKUE 3HAHMSI K PELICHUIO KOHKPETHBIX 3a]ad.
MoskeT B34Th Ha ce0si OTBETCTBEHHOCTb 3a 3aBEpIICHUE 3ajad B
HCCIIEI0OBaHNH, IpUcrocabiuBaeT  CBOE  IIOBE/CHUE K
00CTOSITENTLCTBAM B PEIIEHUU MpolOsieM. 3aTpyIHSAETCS B PEIICHUN
CJIOKHBIX, HEOPJAMHAPHBIX Mpo0JieM, HE BBIACNSET THUIIMYHBIX
OIMOOK M BO3MOXKHBIX CIIO)KHOCTEM MpU pelIeHUH TON WM MHOU
pOOIeMbI

CrocoGeH  KOHTpoiMpoBaThb  pabOTy, MPOBOAUTH  OLEHKY,
COBEpILIEHCTBOBaTh  JeHcTBUA  palboThl.  YMmeer  BbIOpath
9(pPeKTUBHBIA TpPHUEM pEmIeHUs 3aJad 10  BO3HUKAIOUIUM

MunnMaabHEI
11 ypOBEHb
bazoBrriit
YPOBEHD

Bricokuii
YPOBEHB

pobIeMam.

l. OIIEHOYHBIE MATEPHUAJIBL  JJIsA

KOHTPOJIA

MNPOBEJEHUSA TEKYHIEI'O

HaumenoBanmue HNuauxkarop
KOMIIEeTeHIINH KOMIIeTeHIINH

nocTu:keHus | Peaynbratel 00ydeHus

VYK-2. Cmnocoben ympasisate | YK-2.1. [Inanupyet ku3HEHHBIH UK | 3HAET NPHHLUIIBL,
IPOEKTOM Ha BCEX JTalax €ro | MpOeKTa M METOABl yNPAaBJIEHHWs Ha | MCTOABI M  TPeOOBaHMS,
JKU3HEHHOT'O LIMKJIa KaKJIOM dTare

VK-2.2. Peanusyer

OIITUMAJIBHBIC

peIbsIBIsIEMbIE K
MPOEKTHOM padoTe;
3HaeT MeTOAbl, KpUTEPUHU

CIIOCOOBI  YIPaBJICHUS  TPOEKTOM,
n napamMeTpsbl OLICHKH
OIICHUBAET 3¢ PeKTUBHOCTD
6 6 PE3YJIbTATOB BBINIOJIHCHUA
BBIOPaHHBIX croco0oB €r0 | \1hoexra;
peanusanuu, NyOIM4HO MPENCTABIACT | 3yqor METOJBL

ONMCaHUsl  PE3yIbTaTOB
MIPOEKTHOM NIESATEILHOCTU

THUITOBBIE 3ATAHUA JIJISI OHEHKA C®OPMUPOBAHHOCTH 3HAHUM
1. BOITPOCHI JUIA YCTHOI'O OITPOCA HA IPAKTUYECKUX 3AHATUAX

Bomnpocsr CootBeTcTBYIOLIMI [ITaGioHBI OTBETA
UHJUKATOP (OTBET MOJKEH OBITh TAKOHUYHBIM,
JOCTUKEHUS KpaTKuM, He Oosiee 20 cioB)
KOMIIETEHIIUH

1. Tpueaure npumepsl npoektoB | YK-2.1.; YK-2.2. | IIpoekTsi: pa3paboTka 10,

B cBOeH aedrenbHOCTH. OOOCHYITE, MapKETUHIOBast KaMIlaHus,

MOYEMY 3TO SBJISETCS IPOEKTOM. CTPOUTENILCTBO 3JTaHUsl. 310
MPOEKTHI, TaK KaK OHU UMEIOT YETKUE
HeNMd, CPOKM U YHHUKAJIbHBII
pe3yJbTar.

2. B uyem ornmume npoektHo#t | YK-2.1.; YK-2.2. | IIpoekTtHas JEATEeIIbHOCTh

JESATEIbHOCTH OT OINEepanMoOHHON? OorpaHMyeHa IO BPEMEHU u

[lepeuncnure oO0mMe 4YEpPThI ITHUX HanpaBlieHa Ha co3/1aHue

BUJIOB JICATEIBHOCTH. YHHUKQJIBHOTO NPOAYKTa, TOTAA Kak
orepaloHHas JeSITeNIbHOCTD
MOCTOSTHHA ® TOoBTOpsieMasi. OOmrue
4yepThl: 00¢ TpeOyrT pecypcos,
YIPaBJICHUS U JIAHUPOBAHUS.

3. B uem omimume mpoekra ot | YK-2.1.; YK-2.2. | [IpoekT - 3TO oOrpaHudeHHas IO

POrpamMmbI? Or noptdens BPEMEHM 33/laya C  YHUKAJIbHBIM
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POEKTOB?

pesyinbratom. IIporpamma - 3710
Ha0Op  CBSI3aHHBIX  IPOEKTOB  C
o0MmMHu LEISAMU. [Toprdens
IIPOEKTOB  BKJIIOYAET  pa3IU4HbIE
MIPOEKTHI u IPOrpaMMBl,
00beIMHEHHbIE CTpaTerueu
OpraHu3aIuim.

4, [Tepeunciure MO
JKU3HEHHOTO IMKJIa MpoekTa. B uem
IPEUMYIIECTBO KAXKIOW Mozaenu?
HazoBute  HemocTaTKu  KaXKIou
MOJICIIH.

YK-2.1.; YK-2.2.

Bonomangnas: JIMHENHAas
MOCIIEI0BATEIbHOCTD, sCHas
CTPYKTypa, HO HH3Kasi THOKOCTb.
WNukpemeHTanpHas: MO3TAIHOE
BHEJJPEHHE, BO3MOXXHOCTh paHHEH
0o0paTHOM CBSI3W, HO CJIOXKHOCTh
yIpaBIEHUS. I'uGkas (Agile):
BBICOKAsl aJJallTUBHOCTh, HO CIIOKHOE
MPOTHO3UPOBAHKE CPOKOB U 3aTpar.

5. [lepeunciure  nmpoeKTHbIE
OrpaHUYCHHUS. B 4em cyms
MPOEKTHBIX OTPAHUYCHUI?

YK-2.1.; YK-2.2.

Orpanuyenus:  Bpems,  OIOJDKET,
Ka4eCTBO, PECypChl, PHCKH, 00BEM
pabot. CyTh B TOM, 4TO OTpPaHUYEHUS
BIUSAIOT Ha JOCTHXKEHHE Lelen
IPOEKTa U TpeOyroT
cOaJTaHCUPOBAHHOTO YIPABJIEHUSI.

6. Yro mpencraBisier coOoi

MPOEKTHBIN TPEYrOJIbHUK?

YK-2.1.; YK-2.2.

IIpoexTHBIN TPEyTrOJIbHUK
MPEACTABISIET €000  B3aUMOCBS3h
MEXIY TpeMst OCHOBHBIMH
OTpaHMYEHUSIMU TPOEKTA: BPEMEHEM,
CTOUMOCTBIO " KauyeCTBOM
(oovemom).  U3menenue  OgHOTO
9JIEMEHTA BJIMSIET HA OCTaJIbHBIE.

7. [Iepeuncnure
IIPOEKTHBIE JOKYMEHTHI.

OCHOBHBIC

YK-2.1.; YK-2.2.

VYceraB mpoekrta, IUIaH yIpaBiICHUS
NPOEKTOM, TrpaduK  BBIIOJHEHUS
pabort, OO/KET, OTUYET O pPHCKaX,
IIaH KOMMYHHKAITUH,
crienuuKanuu.

8. Kakas uHpopManus
COIEPKUTCS B YCTaBe MpoekTa?

YK-2.1.; YK-2.2.

Lenn wm 3amaym TpoOeKTa, CPOKH,
OIOKET, KIIH0YEeBbI€ YUaCTHUKU, POIU
U OTBETCTBEHHOCTH, KpUTEpHUH
ycrexa, OCHOBHbIE PUCKH, CTPYKTypa
YOPABJICHUS IPOEKTOM.

9. Kakwue nporpammiubie | YK-2.1.; YK-2.2. | Microsoft Project, Trello, Asana, Jira,

MPOJTYKThI o YIPaBJICHUIO Basecamp, Monday.com.

NPOCKTAMH BbI 3HaETE?

10.  HazoBure ocHoBHble | YK-2.1.; YK-2.2. | [InanupoBanue u KOHTPOJb 3ajad,

(GyHKITMOHATHHBIC CBOIiCTBA yIIpaBJIeHUE pecypcamu,

UHGOPMAITMOHHBIX CUCTEM OrOKETUPOBaHUE, yIpaBJIeHHE

yIIpaBJICHUS TIPOCKTAMHU. pUCKaMH, OTCIIC)KMBAHHUE BpPEMEHH,
KOMMYHHUKAINH u COBMECTHas
paborta, wuWHTErpamuss ¢ JAPYTUMU
CHCTEMaMH.

HaumenoBaHue HNuaukatop nocTu:keHus | PesynbTarhl 00ydeHus

KOMIIeTEeHIIHH KOMIETeHIIHH
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YK-3. Cnocoben | YK-3.1. Ilnanupyer W oOpraHu3yeT | 3HAET IPYIIbI NPOLECCOB
OpraHM30BbIBATh U | paboTy B paMKax COIJIaCOBaHHBIX | YIPABJICHHUS MPOCKTAMHU U
PYKOBOJIMTh paboToii | mener u 3amav, yMeeT noomBaThesa ux | MX B3aHMOJICHCTBHE;
KOMaH/Ib, BbIpabaThiBasi | UCMOJHCHUSL, OCHOBHBIX  yqaCTHHKOB,

cTpareruto Juist mocrapineHHon | YK-3.2. JlemoHcTpHupyeT cliOCOOHOCTh
eJIM KOMaHAHYIO TIOCTHXKEHUS | K APPEKTUBHOMY B3aUMOJICHCTBHIO C
ApyrumMu YJICHAMH KOMaH/IbI n
NPEJCTaBUTENIIMUA  COOOIIeCTBA TNPH
NPO(ECCHOHAIBHOTO | poekra;

OpraHu3aluu
COTpPYJHHYECTBA

ux  menu,  QyHKIHH,
YPOBHH OTBETCTBEHHOCTH
Y TIOJITHOMOYHS B TIPOCKTE;
npodeccuoHaIbHBIC

0053aHHOCTH MEHEKepa

3HaeT TUOB KOMaHM,
METOJbl M MPUHLUIBI UX
(dopMupOBaHUS;
OCHOBHBIE  TEOPHH U
KOHIIETIIINH
B3aMMO/IECUCTBUS JIIOACH B
KOMaH/JIe IIPOEKTA,
BKJIFOYAst BOIIPOCHI
MOTHBAalLlUM, TPYNIOBOH
JUHAMMKH, JUAEpCTBA U
yIpaBJIeHUs
KOH(IIUKTaMU;

Bomnpocsr

CootBeTcTBYIOUINI
MH/IUKATOp
JOCTHIXXCHUA
KOMIIETEHIIUU

I1TaG0HEI OTBETA
(OTBET OJKEH OBITh JJAKOHUYHBIM,
KpaTKuM, He Oosiee 20 cioB)

1. Ilepeuncaure BUIBI
OpraHU3alMOHHBIX CTPYKTYp. B
qeM MIPEUMYIIIECTBO u
HEJIOCTATOK Ka)/I0To BHIa?

YK-3.1.; YK-3.2.

Buambi: GpyHKIIMOHATBHAS, TIPOEKTHAS,
MaTpUYHasl. IIpenmymecrBa:
(GyHKIIMOHATbHAS - BBICOKas
CHeluanu3anus, MpoeKkTHas - (OKyC
Ha IPOEKTe, MaTpU4Hasl - TMOKOCTb.
HenocraTtkm: (QyHKIMOHANbHAS -
HU3Kast KOOpIUHAIMS MEXIY
OTJIEJIaMH, IIPOEKTHAs -
nyOnMpoBaHUE PECypcOB, MaTpUUHAas
- CJIO’KHOCTB yNIPaBJICHMSL.

2. Jlaiite orpesielieHue
KOMaH/IbI TIPOCKTA.

YK-3.1.; YK-3.2.

Komanga mnpoekrta - 3T0 Tpymmna
CIICHHUAJINCTOB, 06I>GILI/IH6HHBIX JJISL
JMOCTHXKEHHSI  1efie  TpoekTa B
3aJlaHHBIE  CPOKM W B paMKax
YCTaHOBJICHHBIX PECYPCOB.

3. IlnanupoBanue ympaBiIeHUS
YeJI0BEUECKUMU pecypcaMu

YK-3.1.; YK-3.2.

210 npoiiecc onpeeaeHus
NOTPEOHOCTH B TIepCcoHae,
pacrpeaeeHus 3aja4 u

00s13aHHOCTEN, a TakKe 0OecIieYeHus
HEOOXOIMMBIX HABLIKOB M MOTHUBAIIUH

TSt YCIICTITHOTO BBITIOJTHEHUS
TIPOCKTA.
4. Tloustue MPOEKTa n| YK-3.1.; YK-3.2. | [Ipoekr - 9TO BpEMEHHAs

KOMaHbI ITPOCKTA.

NeSITebHOCTh,  HalpaBlIeHHass  Ha
CO3/1aHH€ YHUKAJIBHOTO IPOJYKTa
win yenyru. Komanna npoekra - 3to




20

rpylma JIIoAeW, OTBEYAIMX 34
BBITIOJIHCHHE 3aJ]1ad, HEO0OXOJIMMBIX
JUISL TOCTUKEHHUS 1IEJIEH TPOEKTA.

5. OxapakrepusyiTe YK-3.1.; YK-3.2. | YuacTHUKH MpPOeKTa (CTEUKXOJIEPHI)
YYaCTHUKOB  MPOEKTa Kak - 9TO BCe JIMIA WIM OpraHU3alluy,
€ro CTEeUKXOIJEpPhI, TO €CTh KOTOpBIC 3aMHTEPECOBAHBI B
3aMHTEPECOBAHHBIE CTOPOHBI pesynbratax mnpoekta. OHM MOTYT
MPOEKTA. BKIIIOYATh  3aKa34MKOB, KOMAaHIY,

MOCTaBIIUKOB, CIIOHCOPOB, u
0OIIIECTBEHHOCTb, KaoK JIbIH u3
KOTOPBIX HMMEET CBOM MHTEpPECHl U
OKUJaHUSI.

6. Wucrpymentst u wmeronsl | YK-3.1.; YK-3.2. | K Hum oTHOcATCA:  IuarpamMma
TUTAHUPOBAHUS  YIIPABICHUS OTBETCTBEHHOCTH, MaTpHuIla
YeJIOBEYECKUMHU  pecypcaMu pacrpezeneHus pojeil, mporpaMMHbIe
IPOEKTA. CpencTBa TUTST yIpaBICHUS

pecypcaMu, CHUCTEMbl MOTHUBALUU U
OLIEHKH TepCOoHaIa.

7. Metonet u  TtexHonoruu | YK-3.1.; YK-3.2. | CoGecenoBaHue: OquH W3 METOIOB,
OLIEHKHM TIEpCOHAaja Ha dTare KOTOPBIiA MOXET OBITH
dbopMupOBaHUS ~ KOMAaHBI CTPYKTYpHUPOBAHHBIM,
CobecenoBanue: CyUIHOCTb, HECTPYKTYpPUPOBAaHHBIM,

BU/IBL, O0COOEHHOCTH CUTYAIlMOHHBIM, WU TIOBEIEHYECKUM,
MIPOBEJICHUS. KOKIBIH W3 KOTOPBIX HWMEET CBOM
0COOEHHOCTH ITPOBEACHUSI.

8. TlpuHIUImBI cocraBieHus | YK-3.1.; YK-3.2. | Peectp HaBBIKOB COCTaBIs€TCA Ha
peectpa HABBIKOB OCHOBE TpeOoBaHUit MPOEKTA,
YYaCTHUKOB TIPOCKTA. BKITIOYAIONTUX  MPOQEeCCHOHATBHBIC

KOMIETECHIINH, ONBIT PAOOTHI, TUYHBIE
KayecTBa W MOTHBAIIUIO KaXXJOTO
YJIeHa KOMAH/IBI.

9. Ilpunstue pemenuit 10 | YK-3.1.; YK-3.2. | Brirowaer OIICHKY TEKYIITUX
BOTIPOCY pa3BHUTUA HABBIKOB, orpeseneHue
KOMITETEHTHOCTH noTpeOHOCTEH B o0y4eHuH,
Y4aCTHUKOB TIPOEKTA. IUTAHUPOBAHUE TPEHHHIOB M KYPCOB

NOBBILICHUS KBaJTU(UKALIUU, a TaKkKe
MOHHTOPHHT MPOTPeCcca YIaCTHUKOB.

10. Pacnipenenenue poneit | YK-3.1.; YK-3.2. | Ponu pacnpenensiorcss Ha OCHOBE
Y4aCTHHUKOB IIPOEKTa HcCP, KOoTOpas OIIpEAECIIACT
Pacnipenenenue poneit OTBETCTBEHHOCTH KaXJI0TO y4aCTHHKA
MEXITY y4acTHUKAMHU 3a BBIMOJIHCHWE KOHKPETHBIX 3374 B
MpOeKTa COTJIaCHO npoekTe,  obecrmeunBas ~ YETKYIO
MMEIOLLIEHCS UePAPXUUYECKOMN OPTraHH3aLNIo 5 YIIPABJICHUE
cTpykrype padot (UCP). pecypcami.

11. Dramnbl pa3BUTHS KOMaH/IBbI. YK-3.1.; YK-3.2. | Dransi: dbopMupoBanue,

CTOJIKHOBEHHE, HOpMAaJTH3aIus,
BBITIOJTHEHHE, 3aBEPIICHHE.

12. Ocobennoctn  rpynmoBoro | YK-3.1.; YK-3.2. | ®opmupoBaHue:

B3aMMOJICHCTBHS Ha KaXJIOM HEOTPEAECTIECHHOCTh, 3aBUCHUMOCTh OT
U3 DTAIOB auepa. CToIKHOBEHHE:

KOH(IUKTH, Ooprba 3a IUAEpPCTBO.
Hopmasm3anus: YCTaHOBJICHUE
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HOPpM H poiyieii. BsbinosHeHue:
NPOAYKTHBHAs paboTa. 3aBepuieHue:
pednexcus u 3aBEPIICHUE
B3aUMOJICHCTBHSI.

13. Ocobennoctn

OTaIlOB €€ pa3BUTHA.

paboTel ¢
KOMaHIOM Ha KaXIOM Wu3

YK-3.1.; YK-3.2.

Ha xaxnom stame TpeOyercsi pa3Hast
CTETICHb BMeEIIATEeIHCTBA
PYKOBOJUTENSA: OT YIpaBieHUS U
HACTABHMYECTBA  HA  HAYaJIbHBIX
JTamax /0  JeJeTHpPOBaHHUS U
MOTHBAIIMU HA ITAIE BHITIOJTHEHHUS.

14. ®enomeHsl

CHIKCHUS
rpynnoBoi 3P PeKTUBHOCTH.

YK-3.1.; YK-3.2.

SIByieHUs, TaKWMe Kak COIHUAIbHOE
Oe3neiicTBue (free-riding),
IpYIIIOBBIE KOH(JIUKTBI, 17001
CKJIOHHOCTh K KOH()OpPMH3MY, MOTYT
cHUXaTh 3((HEKTUBHOCTH KOMAaH/IbI.

15.

[To3uuus nuaepa B KoMaHae
Ha Pa3HbIX Tanax pa3BUTHSL.

YK-3.1.; YK-3.2.

Jlunep Ha oTane QopMupoBaHUS -
HAINpaBJsIeT, Ha 3Tale CTOJKHOBEHUS
- pazpemiaeT KOH(JIMKTBI, Ha JTare
HOpPMaJM3alliy - TOJICP)KUBACT, Ha
9Talc BBINIOJIHCHUA - MOTUBUPYCT, HA

JTane 3aBepIIEHUs] - OpraHu3yer
pedekcuio 1 oiBeICHHE UTOTOB.
16. Ins  wero Ha mnpoekre | YK-3.1.; YK-3.2. | Marpuna OTBETCTBEHHOCTH
pa3pabaThIBaeTCs  MaTpHIa paspabaTheIBaeTCs TUTSt YETKOTO
OTBETCTBEHHOCTH? pacrpeneneHus 3aja4 u
00s13aHHOCTEN MeXAYy Y4YaCTHHKaMH
IPOEKTa, YTO TO3BOJISIET H30eXKaTh
IyOIMPOBaHMs yCWIMHA M TIOBBICHTH
OTBETCTBEHHOCTh  K&XIOro  WieHa
KOMAaH/IBI.
YK-6. Crocoben | YK-6.1. Cunresupyer U | 3HaeT colepaHue
OonpenenaTh H | CHCTEMaTHU3HUPYET nMeromuecs | Ipoueccos
peaNM30BbIBATH TIPUOPUTETHI | TEOPETUUCCKUE 3HAHUS Js | CaMOopraHusaiiu u
COGCTBEHHO} JeATeNbHOCTH | PElICHAs [PAKTHUECKMX 3agad B | CAMOOOpasoBanus, ux
u CITOCOOBI ee | xome npodeCCHOHAIBHON 0COOEHBOCTH H
COBEPLIECHCTBOBAHHUSA Ha | IeATEIbHOCTH TeXHOTOTHH
peanu3anuu, UCXoAs U3
ocHoBe  camooneHkun U | YK-6.2. dopmynupyer UETH | | oneit
o0pa3oBaHMs B TCUCHUE BCCH | COOCTBEHHOU JNEATENBHOCTH, | ¢opepmencTBOBAHMS
KHU3HU ONpEJIeIISeT My TH UX TOCTIKCHUS C | mpodeccnoHaNbHOI
YUeTOM PECYPpCOB, YCHOBHﬁ, IEsATEIbHOCTH
CPEICTB, BPEMEHHOW IEPCIEKTUBHI | 3HaeT 3aKOHBI
pa3BUTHS JeSITeIbHOCTH U | KOHKYPCHIHU Ha
IUIAHUPYEMBIX PE3YJILTATOB PBIHKE Tpyaa,
MHCTPYMEHTHI U
METOIBl  YIPAaBJICHUSA
BPCMCHCM.

Bomnpocsl

| CootBercTBYyIOIMif |

[ITaGoHEI OTBETA
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WHJIUKaTOP
JIOCTHKECHUS
KOMIIETEHIINU

(oTBeT HOKEH OBITH JIAKOHUYHBIM,
KpaTkuMm, He 6osee 20 clioB)

IIpuBenuTe nMpuMepsl PUCKOB B
npoekre. [louemy BBl pemnny,
YTO 3TO PUCKU?

YK-6.1.; YK-6.2.

[Tpumepbr PHCKOB: 3aJIepKKa
MIOCTABOK MaTEPHANIOB, MPEBBIIIICHUE
OIoKETA, TEXHHUYECKHUE

HEUCIPABHOCTH. JTO PHUCKH, TaK Kak
OHM MOTYT HETaTUBHO TOBIUATH Ha
BBIMIOJTHEHHE  TPOEKTa,  Hapymias
CPOKH, CTOUMOCTb HJIM KQ4eCTBO.

B uem pasnuna wmexay | YK-6.1.; YK-6.2. | U3BectHbie pUCKHU MOXHO
W3BECTHBIM U HEU3BECTHHIM Mpe/ICKa3aTh u IJIaHUPOBATH
pucKoM? NEeHCTBUS Ul UX TPEJOTBpPAICHUS, B
TO BpeMsi KaK HEU3BECTHBIC PHUCKHU
HEBO3MOXKHO 3apaHee
uACHTU(UIIUPOBATh, YTO TpedyeT
CO3laHHA  pe3epBoB U oOmeit
TUOKOCTH MPOEKTA.
Ilepeuuncnure Meroasl | YK-6.1.; YK-6.2. | Meroasl: MO3roBOoM IITypM, aHalIHU3
UJCHTU(DUKAIINH PUCKOB. KOHTPOJIBHBIX ~CIIUCKOB, HHTEPBBIO,
aHaliu3 MPOLLIbIX mpoekToB, SWOT-
aHaJ W3, JUarpaMMbl TPUYHH U
CJIEJICTBHIA.
Hns  dgero wcnomedyercs | YK-6.1.; YK-6.2. | Ona wucnonb3yeTcsi O OLEHKH W
MaTpuiia BEpPOATHOCTH U paHXUPOBAHMSI ~ PUCKOB 1O  HX
BO3JICUCTBHS PUCKOB? BEPOSITHOCTH u BO3MOYKHOMY
BO3JICUCTBUIO HAa  TPOEKT,  4TO
MOMOTAET OMPENEIUTh MPUOPUTECTHHIC
PUCKHU JIsl YTIPABIICHUS.
[lepeuncnure crpareruu | YK-6.1.; YK-6.2. | Ctpareruu: HCIIOJIb30BaHHUE
pearupoBaHus Ha (ucmonp30BaTh BO3MOKHOCTB),
BO3MOXXHOCTH. ycusieHue (yBEJIMYUTh BEPOSITHOCTh
50054 BO3/ICHCTBHE), rnepegaya
(mepenatb OTBETCTBEHHOCTb JAPYroil
CTOpPOHE), TpUHATHE (HUYETO He
JIeJaTh).
Hnst Yero HeoOxomum | YK-6.1.; YK-6.2. | [Ins oTcnexxuBaHuss HM3MEHEHHA B
mporiecc MOHUTOPHHTA pUCKax, OIeHKH J(P(PEKTUBHOCTH
PUCKOB? BBIOpAHHBIX CTPATETH pearupOBaHU
u CBOEBPEMEHHOTO MPUHSITUS
KOPPEKTUPYIOIIMX JCHCTBU.
Yro Takoe kpurnueckuii | YK-6.1.; YK-6.2. | Kputnueckuii myTte - 3TO camas
nyTh mpoekrta. s dyero oH JUTUHHAS [IOCJIEZIOBATEIbHOCTD
npuMeHsieTcs? 3aBUCHMBIX 3aJlad, ONpeAesomas
MUHUMAJIBHBIA ~ CPOK  3aBEpLICHUS
IIPOEKTA. [Ipumensiercs U1

YIPaBIEHUSI CPOKAMH M pecypcaMu
IPOEKTA.

Kak paccumntbiBaercs peseps
3a1a4u B METOIe
KPUTHYECKOTO IIyTH?

YK-6.1.; YK-6.2.

Pe3epB 3amaum paccuuThIBaeTCS Kak
pasHHIIAa MEXIy HauOOJBIIUM U
HAaMMEHBIIIUM BO3MOXHBIM BPEMEHEM
BBITIOJIHCHMSI ~ 33/1a4d,  YYUTHIBAs
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BO3MOYKHBIE 3aJIePKKI u
HEOIIPEIETIEHHOCTH.

9. Yem kpurnmueckas 1ens | YK-6.1.; YK-6.2. | Kputnueckas  memb  y4WTBHIBAaeT
OpOeKTa  OTJIMYAaeTcs  OT OTpaHUYEHHUS IO  pecypcam |
KPUTHYECKOTO ITyTH? nobapisier  Oydepsl  UIsT  3aIIUTHI

pacnucaHus, TOTJa KaK KPUTHYECKUN
nyTh  (OKycHpyeTcs TOJBKO Ha
BPEMEHH BBITIOJIHEHUS 3a]1a4.

10. Yo takoe «ObicTphlil myTh» | YK-6.1.; YK-6.2. | «bbicTpbIif myTh» (fast tracking) - sTo
U Kakhue  pHUCKH  OH NapajuleIbHOE BBINOJIHEHUE 332y,
YBEJIMYUBACT? KOTOpble  OOBIYHO  BBIMOJHSIOTCS

[OCJIEA0BATENbHO. JTO YBEJIUYUBAET
PHUCKH OLIMOOK, MEeperpy3Ku KOMaHIbl
1 HE0OXOIMMOCTHU TMEPECIIKH.

11. ITouemy He pexomenayercsa | YK-6.1.; YK-6.2. | OnepexeHuss MOryT TMpHBECTH K
UCTIOJIb30BaTh ONIEPEKECHHUS B HAKOIUIEHUIO OIIMOOK, YBEINYEHHIO
npoekTe? cTpecca y KOMaHAbl U CHI)KEHHIO

Ka4yecTBa BBHITOJTHEHHUS 3a71a4.

12.Yro Brumowaer cucrema | YK-6.1.; YK-6.2. | BkirouaeT MOHUTOPHUHI BBINOIHEHHS

KOHTPOJISI TPOEKTa? 3a/1a4, KOHTPOJIb CPOKOB, OIOIKETa,
Ka4yecTBa, YIpaBICHUE H3MEHEHHUSIMU
U pPHCKaMH, a TaKXe OTYETHOCTh
nepen 3aWHTEPECOBAHHBIMU
CTOPOHAMHU.

13. Yro Taxoe ympasineHueckoe | YK-6.1.; YK-6.2. | YmopaBieHueckoe BO3AEHCTBHE - 3TO
Bozzaeictue? Ilepeuncnure JIEUCTBHS, HaIpaBJICHHbIE Ha
BU/IBI yIPaBICHUECKUX KOPPEKIMIO XOoJa MpoeKTa. Buasl:
BO3/ICHCTBHIA. KOPPEKTUPYIOLIHUE,

npeaynpexaaronye, agantTupyroue,
HalpaBlieHHblE  HA  YCTpaHEHHUE
IIOCJICICTBUM.

14. lna  gero wucnonedyercd | YK-6.1.; YK-6.2. | ba3oBblii 1uiaH wucnonszyercs ais
Oa3oBbIii 1aH npoekra? Kak OTCIIC)KUBAHUS mmporpecca u
4acTO HW3MEHSETCs 0a30BBIN KOHTPOJIS W3MEHEHUH. On
mwian? [louemy? WU3MEHSAETCS TOJIBKO B

UCKJIIOYUTENBHBIX CIy4asX, YTOOBI
COXPaHUTh KOHTPOJIb HAJl IPOEKTOM U
130€KaTh MOCTOSIHHBIX OTKJIIOHEHHIA.

15. B uem 3axmouaercs meror | YK-6.1.; YK-6.2. | Meton OCBOEHHOTO o0beMa
OCBOEHHOT0 00bema? OILICHUBAET MPOEKT MO OTHOLICHUIO K

IUIaHUPYEeMOMY TpaduKy u OIOJKETY,
PEIOCTaBIIsSA JaHHbBIE 0
daxTHuecKOM BBITIOJTHCHUH u
CTOMMOCTH BBITIOJTHEHHBIX paldoT.

16. Ilepeuncnure ocHOBHbIE | YK-6.1.; YK-6.2. | OCHOBHbBIE MOKa3aTeNu: IIJIaHOBAas
MIOKa3aTeln MeTOo/a ctouMocTh pabot (PV), paktuueckas
OCBOCHHOTO 00BbeMa. CTOMMOCTh  BBIIIOJIHEHHBIX  paboT

(AC), ocBoennsiii o0bem (EV),
WHJIEKC BBIMOJIHEHHsI CpokoB (SPI),
WHJIEKC  BBITIOJHEHUS  CTOMMOCTH
(CPI).

17. Kak ocymecteisercd | YK-6.1.; YK-6.2. | IIporHo3upoBanne ocCymecTBiseTcs
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OCBOEHHOr'o 0o0bema?

IMPOrHO3UPOBAHUC B MCETOJC IIyTEM SKCTpanoJIsAununu TCKYIIHUX
MOKa3aTeaeil BBHINOJIHEHUS CpPOKOB H

CTOMMOCTH (SPI, CP])

OILICHKU HUTOI'OBBIX CpPOKOB

OroKera.

18. lns wero wucnons3ytorcs | YK-6.1.; YK-6.2. | Unaekchl UCTIONB3YIOTCS I OLIEHKH
WHJICKC BBITIOJTHEHUS CPOKOB 3¢ (HEeKTUBHOCTH BBITIOJTHEHUS
U WHACKC  BBIMOJHEHUS npoekta B 1iaHe cpokoB (SPI) u
CTOMMOCTH B METOJIE 3atpar  (CPI), u4ro  mosBojsier
OCBOCHHOTO 00Bema? MIPOTHO3UPOBATH JlaTbHEeUIIe
OTKJIOHCHHUSI " MPUHUMATH

KOPPEKTUPYIOIUE MEPHI.

KPUTEPHUU U HIKAJIA OHEHUBAHHNS YCTHOT'O OITPOCA

OrneHka 3a Kpirepmi
OTBET

OTINYHO

BBICTABJISICTCS] 00YYArOIIEMYCS, €CITH:

- TEOPETUYECKOE CO/IepIKaHue Kypca OCBOSHO TOTHOCTHIO, O€3 MPo0eroB;

- HCYEPIIBIBAIOIIIEE, TOCIIEA0BATEILHO, YETKO U JIOTUYCCKH U3JIaracT TEOPETUYCCKHIMA
MaTepHal;

- cBOOOJIHO CHPAaBJISIeTCs C pellleHue 3a1ad,

- UCTIOJIB3YEeT B OTBETE JOMOJHUTEIBHBIN MaTepHalr;

- BCE 3aJJaHUs, IPEAYCMOTPEHHBIC Y4eOHOM MPOrpaMMO¥i BBITIOJIHEHEI,

- aHAJIM3UPYET MOJTyYEHHBIE Pe3yIbTaTHI,

- IPOSIBIISIET CAMOCTOSATENILHOCTD TIPU TPAKTOBKE U 0OOCHOBAHUY BBIBOJIOB

Xopouio

BBICTaBJISIETCS] 00YYAIOIEMYCS, €CIIH:

- TEOPETUYECKOE COLEPIKAHUE KypCa OCBOCHO IOJIHOCTHIO;

- He00XO/IMMBbIE IPAKTUYECKUE KOMIIETEHIIMY B OCHOBHOM C(hOPMUPOBAHBI;

- BCE IMPEIYyCMOTPEHHBIE TNPOTrPaMMON OOYYEeHHs TMPAKTHUECKUE 3aJaHH
BBINOJIHEHBI, HO B HUX UMEIOTCS OIINOKU YU HETOYHOCTH;

- pU OTBET€ Ha TIOCTABJICHHBII BONPOCH OOYyYalOIIMICS HE OTBEYaeT
apryMEHTHUPOBAHO U IIOJIHO.

- 3HAeT TBEPAO JICKUMOHHBIM MaTepuall, TPaMOTHO U IO CYLIECTBY OTBEYAacT Ha
OCHOBHBIC ITIOHSATHSL.

VY noBineTBo-
PHUTEITBHO

BBICTABJISIET 00YYarOIEMYCsl, €CITH:

- TEOPETHYECKOE COAEpKaHWEe Kypca OCBOCHO YaCTHYHO, HO MPOOJIEMBI HE HOCAT
CYILIECTBEHHOT'O XapaKTepa;

- OOJIBIIMHCTBO MPEIYCMOTPEHHBIX y4eOHON MpOrpaMMOi 3aaHui BBITIOIHEHO, HO
JIOITYCKAIOTCSL HE TOYHOCTH B OTpeAeTIeHUN (POPMYITHPOBKH;

- HaOJII0JaeTCsl HApYIICHUE JIOTHYECKON MOCIIeI0BATEIILHOCTH.

Heynosiner-
BOPUTEIBHO

BBICTABJISIET 00YYArOIEMYCsl, €CITH:

- HE 3HaeT 3HAYUTEIbHON YacTH MPOrPaMMHOT0 MaTepUaa;
- IOITYCKAET CYIIECTBEHHBIC OIINOKY;

- TakK e He c()OPMUPOBAHBI IPAKTUYECKUE KOMIIETCHIIUN;
- OTKa3 OT OTBETA WJIM OTCYTCTBHE OTBETA.

2. TECTOBBIE 3AJAHUA

Kox u HanMeHOBaHNe KOMIIETEHIMH:
VYK-2. CnocoOeH ynpaBisTh IPOSKTOM Ha BCEX dTarax ero KM3HEHHOTO LUKJIa
VYK-6. Cniocoben omnpenensiTh U pealr30BbIBaTh MPUOPUTETHI COOCTBEHHOM NEATEIbHOCTH U

OCTaBIIYKOCA 4YaCTb IIPOCKTa  JJIA
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CIIOCOOBI ee COBCPIICHCTBOBAHHA Ha OCHOBC CaMOOLCHKH U O6paSOBaHI/I$I B TCUCHHE BCEH
KHU3HHU

IIpoBepsieMblii HHIMKATOP J0CTHKEHHUSI KOMIIETCHIMH:
VK-2.1. IltanupyeT )KU3HEHHBIM LUK IPOEKTA U METOABI YIPABJICHUS Ha KAaXJOM dTarle
VK-2.2. Peanu3yer ONTHUMajbHbIE CIOCOOBI  YNPABJICHUS IMPOEKTOM, OLIEHUBAET
3¢ (}EeKTUBHOCTh BBIOPAHHBIX CIOCOOOB €ro peanu3alud, MMYOJIMYHO MPEICTaBiIsIeT
pe3yJIbTaThl IPOEKTa
VYK-6.1. CunTE3UpyeT U CUCTEMAaTU3UPYET UMEIOIINECS TEOPETUUCCKUE 3HAHUS JIJIsI PEIICHUS
NpPaKTUYECKUX 3a/1a4 B X0/€ NPOopEeCCUOHATILHOM 1A TeIbHOCTH
VYK-6.2. ®opmynupyer 1em COOCTBEHHOM IEATETbHOCTH, ONPEAeIsieT MyTH UX JOCTHKCHUS
C Y4ETOM pECypCOB, YCIOBUH, CPEACTB, BDEMEHHOM MEPCIEKTUBBI Pa3BUTUS AEATEILHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

1.4TO U3 [TIEPEYNUCJIIEHHOT'O MOXHO KJIACCUDUIITUPOBATD KAK ITPOEKT?

a. IIpoBenenue Gopyma

b. TloaroroBka pUHAHCOBON OTYECTHOCTH

C. Benenue Giora B HHTEpHETE

d. Pacuer 3apaboTHO#1 MIaThI I COTPYAHUKOB KOMITAHUU
2. U1 OHEPAL[HOHHOPI JAEATEJIBHOCTU XAPAKTEPHO CJIEAYIOIIEE:

a. BpeMeHHLIN XapakTep U VHUKAIbHLIA pe3yabTaT

b. Xopo1o nponrcanHble HHCTPYKIIMU U ITOBTOPSIOIIHECS paOOThI

¢. KoHBeiiepHBIHN Ipo1iecc I NOIYICHHS YHUKAILHOTO pe3yJIbTaTa

d. Beicokue TpeboBaHus K IIIAHUPOBAHKIO
3. OIHA 13 3AJIAY YIIPABJIEHUA ITOPT®EJIEM ITPOEKTOB — OTO:

a. YCcTaHOBKA IPUOPUTETOB IPOSKTOB

b. YmpapneHrne u3aMEeHCHUSIMHU TIPOEKTOB

¢. CornacoBaHue 11eJI€il MPOEKTOB

d. Pemenue pecypcHbIX KOHPIMKTOB
4. ITIPABUJIBHO ITOCTABJIEHHAS LIEJIb ITPOEKTA JJOJIDKHA BBITh:

a. KoHKpeTHOi u YeTKkou

b. Jlorn4Hoii U mparMaTUYHON

C. SlcHoll M MOHATHOM

d. M3smepumoil ¥ JOCTHKUMOM
5. YKAXUTE ITPABUJIBHOE YTBEPXJEHUE:

a. Mogens XKL «Boaomnam npumeHsercs Uisl CTPAaTErMUECKUX U BaXKHBIX MPOEKTOB, a
WTEepallMOHHAS! MOJENb — JJISI IPOCTHIX U PYTHHHBIX

b. Monens XII «Bopmomamy OpuUMEHSETCS B caydae OOJIBIION ONpeNeIeHHOCTH, a
urepanrondas moaeab JKI — B ciydae 00JIbII0NH N3MEHYMBOCTH OKPYKAIOIIEH Cpelibl

C. HrepaunoHHast MOAENb IPUMEHSETCA I CTPATETMYECKHUX IPOEKTOB, & «BOAONAL» —
JUISL IPOCTBIX, PYTUHHBIX

d. Monens XKL «Bomomam» mnpuMeHseTcs B TeX CiydasX, KOTJa CYIIECTBYIOT
TEXHOJIOTHYECKHUE TIPOOJIEMBI Ha TTPOCKTE
6. UTO XAPAKTEPHO JIJI5 XL «BOOOITAI»?

a. OcHOBHAs YacTh 3aTPaT NPHUXOJHUTCS HA STAIbl BEITOJIHCHUS

b. OcHoBHast 4acTh 3aTPaT MPUXOIUTCS HA CTAPT IIPOCKTA

C. OcHOBHas 4acThb 3aTPaT MPUXOIUTCS HA 3aBEPILICHUE MTPOCKTA

d. 3arpaTsl pacnpezeacHbl paBHOMEPHO
7. CIIEHDUKA I/ITEPAI_II/IOHHOI7I MOJEJIA XKII 3AKJIFOYAETCSA B TOM, UTO:

a. PaboThI MOTYT BBITIOTHATHCS TTAPALIETHHO

b. Tlnan nmpoekTa pa3pabaThIBacTCsS B CAMOM Havalie MPOEKTa U Ha BECh MPOEKT

C. PaGoTeI IpoekTa HAMEPEHHO MOBTOPSIOTCS




26

d. OcHOBHBIE MapaMeTPhbl MPOSKTA OMPEICISIOTCS Ha CTapTe MPOSKTA
8. BAIIl 3AKA3UYMK YCTAHOBUJI ITPOJOIKUTEIBLHOCTD ITPOEKTA PABHOU 4
MECSALIAM. Bbl — PYKOBOJUTEJIb ITPOEKTA U 3HAETE, UTO ITPOEKT MOXHO
BBIITIOJIHUTD 3A 2 MECSLIA. 3TO TPEBOBAHUE 3AKA3YUKA ABJISETCA:

a. Bo3MoxHOCTBIO

b. I'panuneii o cpokam

c. [Jomyckom

d. Orpanuyenuem
9. MATPUIA KOMIIPOMUCCOB OBECIIEYMBAET BAJIAHC CJIEAYIOLINX
BAXXHBIX MOMEHTOB B ITPOEKTE:

a. CpoKOB, CTOMMOCTH U COJICPIKAHUSI

b. CpokoB, CTOMMOCTH 1 Ka4ecTBa

c. Cpokos, coaepxanust 1 00beMOB padboT

d. CroumocTtH, 00beMOB pabOT U KauecTBa
10. OCHOBHBIE IMPOEKTHBIE JOKYMEHTHI. UTO U3 ITEPEYNCIIEHHOI'O BEPHO:

a. YcraB MPOEKTa ABJISIETCS COCTABHOM YacThIO MJIaHA YIIPaBIICHUS IPOEKTOM

b. [lnan ynpaBiieHHs IPOCKTOM COJCPIKUT PE3YNIbTAThI INIAHMPOBAHKS TAKKX 00JIaCTeH,
KaK COJIepXaHue, CPOKH, CTOUMOCThb

C. Ilman ynpaBieHHs IPOSKTOM SIBIIIETCS YACTBIO JOKYMEHTa « Y CTaB IMIPOEKTa»
VYcTaB NpoeKTa COAEPXKUT pe3ysbTaThl IUIAHMPOBAHUS TaKUX OOIacTeil, Kak coaep)kaHue,
CPOKH, CTOUMOCTh, KOMMYHHKAIIUU
11. YKAXUTE I'PYIIIIbLI ITPOLIECCOB YIIPABJIEHUA [TPOEKTOM:

a. Crapt, pa3paboTka TEXHHYECKOTO 3a/laHus, IUIAHWPOBAHUE, BBINOJIHEHUE,
KOHTPOJIb, 3aBEPILICHUE

b. Wuunmanysi, MJIaHUPOBAHUE, HWCHOJHEHWE, MOHUTOPUHT U KOHTPOJIb,
3aBEPIICHHE

C. CrapT, miiaHupoBaHue, BHIIOTHEHUE, (GUHUILIT

d. Wuurmanusi, pacdeT W COrJiacoBaHME OOJKETa MPOEKTa, IUIAHUPOBAHUE,

VCIIOJIHEHUE, MOHUTOPHHT, KOHTPOJIb, 3aBEPILICHUE
12. B KAKUX [TPOLHECCAX BbIABJEAIOTCA OTKJIIOHEHWA OT IIVTAHA ITPOEKTA?

a. B nporieccax MOHUTOpPUHTA U KOHTPOJIS

b. B mporneccax miaaHupoBaHUs MPOEKTa

C. B mpoueccax ncnosHeHus: NpoeKTa

d. B mporneccax 3aBepiieHus mpoekTa
13. KTO OTHOCUTCA K BAMHTEPECOBAHHBIM CTOPOHAM ITPOEKTA?

a. Jlviia unm opraHu3alyy, KOTOpble BOBJICYECHBI B IPOSKT

b. Opranuzanuu, HHTEPEChl KOTOPBIX 3aTParuBaeT MPOEKT

C. Jlvila Wiy opraHu3alyy, KOTOPbIe BOBJEYEHBI B MPOCKT M (MJIM) WHTEPECHI
KOTOPBIX 3aTPAaruBaeT MPOEKT

d. Jluma u opraHu3anyM, KOTOpBIE BBIMOJMHIIOT MPOEKT WIH SBISIOTCS

3aKa34MKaMH JaHHOTO IPOEKTa
14. CTPATEI'UA PABOTBI C 3AMHTEPECOBAHHbLIMHU CTOPOHAMMU JOJDKHA
bbITb HAIIPABJIEHA HA:

a. [loBbIIIICHHE YPOBHS BOBICYCHHOCTH 3aUHTEPECOBAHHBIX CTOPOH

b. N3menenne YPOBHA BOBJICUCHHOCTHU 3aMHTCPCCOBAHHBIX CTOPOH

C. OmnpeneneHre CTENEHN BOBICYSHHOCTH B IIPOEKT

d. CHI/I)KCHI/IG CTCIICHU BJIUAHUA 3aMHTCPCCOBAHHOTO JIMIIA HAa IIPOCKT
15. VKAXXUTE ITPABUJIBHOE BBICKA3bIBAHUE:

a. COop TpeOoBaHMIA K MPOEKTY TMPEIIISCTBYET IMpoIecCy pa3paboTKu ycTaBa
poeKTa

b. COop TpeOoBaHUH K MPOEKTY BHEINOIHAETCS MOCE pa3pa0OTKH yCTaBa MPOSKTa

Hn onpCacJaCcHuA 3aMHTCPECCOBAHHBIX CTOPOH
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C. CO6op TpeboBaHMIA K POEKTY BBHITIOIHSIETCS MOCTE pa3pabOTKH HEPAPXUIECKOM
CTPYKTYpbI paboT
d. C60p TpeOoBaHMil BBINOIHIETCS MTOCIIE ONMPECTICHUS CONEPKAHUS TPOCKTA

16. TPEBOBAHHUE, KOTOPOE BVYIET PEAJIMBOBAHO B XOJE IIPOEKTA,
JOJDKHO COOTBETCTBOBATD CIIEAYIOUNIUM YCIIOBUAM:

a. BLITE BBITOIHUMBIM, COOTBETCTBOBATH IIE€IIM IIPOEKTA, HE KOH(IUKTOBATEL C
IPYTUMH TpeOOBaHUSIMHU

b. HcxomnuTs OT 3aKa34yuKa

C. BBITh COrTacoBaHHBIM C 3aKa34MKOM, BBIITOJIHUMBIM, HE KOH(JIMKTOBATH C
JIpYTUMH TPeOOBaHUSMU

d. BBITE TOHATHBIM
17. OCHOBHA LIEJIb ITPOLIECCA PASPABOTKU NUCP COCTOUT B TOM, UTOBBI:

a. [TomyunTh IEpEUEHDL ONepalid IIPOEKTa

b. JekoMIo3upoBaTh 00JIBIIOE, CI0KHOE M HEIIOHITHOS Ha MAJICHBKUE, IIPOCTHIC
M IIOHSTHBIE KOMIIOHEHTEI

C. [TornMaTh OCHOBHBIE TPEOOBAHUS K IPOCKTY

d. [TnarupoBaTh HEOOXOAUMBIE JUISI IIPOCKTA PECYPCHI
18. JIs1 YEI'O HEOBXOAVMA UCP:

a. Ob6ecneuenne  3(hOGHEKTUBHOrO VIPABIEHHS MPOEKTOM, CTPYKTYPHUPOBAHHE
mepevHs pador

b. Cosznanue CTpyKTYpBI OTYETHOCTH, OMIPEICIICHIE CPOKOB U CTOUMOCTH

C. [TonnmaHue mocneA0BaTEILHOCTH 3TAMOB U padOT MPOEKTa

d. JoxymeHnTanpHOE (PuKCHpOBaHUE TPEOOBAHMI 3aKa3UMKa

19. OT YEI'O 3ABUCHUT IIPUHIUIT IIOCTPOEHMA HNCP B KOHKPETHOM
I[TPOEKTE?

a. Ot GroKeTa mpoekTa

b. OT cpPOKOB MPOEKTa

C. Ot 3TanoB npoekra

d. OT uCnosb3yeMoi METOI0JIOTMH YIIPABIEHUS POCKTOM
20. YKAXUTE ITPABUJIBHOE YTBEPX/IEHUE:

a. [Tpu pazpadorke UCP HeoOXxoammo paccUuTaTh CPOKH

b. [Tpu pazpaborke MCP HeoOX0a1MMO ONpeeuTh PeCypChl

C. [Tpu paszpaborke UCP 60abIIKMX TPOEKTOB HEOOXOAMMO MCIOJIB30BAaTh METOJI
Haberaronieil BOJIHbI

d. [Tpu pazpadorke UCP HeoOXxoaumMo paccuuTaTh CMETY M OFO/KET ITPOCKTa

21. JKenmaemble pe3ynpTaThl JAEATEIBHOCTH, JOCTUTaeMble B HUTOI€  YCIIECLIHOTO
ocyliecTBieHus npoekTa sABisitoTcs ([IpaBuiibHBINA OTBET: LEIbIO IPOEKTA)

22. Habop HPOEKTOB WJIM IMPOrpaMM M JPYTux paboT, 0ObEAMHEHHBIX BMECTE C IIEIIBIO
3¢ exTUBHOrO ympaBiieHUs ISl JAOCTHXKEHUS CTpPAaTeTMYeCKUX IeJied KOMIAHUU — 3TO
(MpaBUIIBHBIN OTBET: MOPT(ENb TPOSKTOB)

23. KakoBbl kputepun ycrmexa npoekta? (OCHOBHBIE THUINBI KPUTEPHUEB ycrexa:
(npaBwibHBIA OoTBeT: 1. TpaaulIMOHHBIE: B CpPOK, B paMKax
010/ KeTa, B COOTBETCTBUHU cO crenudukanuen (mpeameTtHas obOsacth); 2. COOTBETCTBHE
TpeOoBaHUAM (0KHIaHUSAM) 3aKa3uHKa U MOJIb30BaTENeH.

24. )Ku3HEeHHBIN UKI IPOEKTa MOXKET OBITh:

1.

2.

(TpaBUIIBHBIN OTBET: BOAOIATHBIM, UTEPAIHOHHBIM)

25. — BJaJeNell ¥ MOJIb30BaTeNb OyIyIIuX MPOEKTHBIX pe3yiIbTaToB. B

KayecTBE 3aKa3uMKa MOXKET BBICTYNATh OJHO WJIM HECKOJIbKO ¢u3nyeckux u (Win)
IOPUANYECKUX JIULL. (ITPaBUJIbHBII OTBET: 3aKa34HK)
26. BcraBbTe MpONyIIEHHBIE CII0BA
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MIPU3BAHO YMEHBIINUTh WIH YCTPaHUTD
HEOTNpeAeNEHHOCTh B OTHOIIEHUU 00BEMa paboT, pecypcoB U CPOKOB pealu3aliy MPOEKTa,
COTJIACOBAHHOCTH JICUCTBHI YUaCTHUKOB U 3()(PEeKTUBHOCTE Orepanuit

(mpaBubHBIN 0TBeT: [I1aHMpoBaHMe B yIIPaBIEHUU MPOESKTOM )

27. — 9TO CXEMaTUyHOe M300pakeHWEe pa3OMeHHs TJIABHOW IIEJIH
IIPOEKTAa Ha MOALEIN CIEAYIOUIET0 YPOBHS, OTPAXKAIOIIEE CONOUYMHEHHOCTD JIEMEHTOB U UX
B3aUMOCBSI3H. (IPAaBUIBHBIN OTBET: JlepeBo 1eneil)

28. KAKOE YTBEPXJIEHUE BEPHO:

a. «"amak» — pabGoTa, KoTopas cBs3aHa cBsa3bio «Hauamo-Hagamo» ¢ omHol
paboToi U cBA3bI0 «OkoHUaHMe-OKOHYAHUEY C APYIoi paboToi

b. Paboroii Tuna «I'amak» oTMedaroTcs BaKHbIE COOBITHS Ha IPOEKTE

C. «["amak» — paboTta, KOTOpas BKJIIOYAET Psij SJIEMEHTapHBIX paboT

d. «I"amak» — paboTa Ha CaMOM HHU3KOM YPOBHE JIEKOMITO3HITIH
29. OCHOBHOE HABHAYEHME BEX HA ITPOEKTE:

a. Bexu HeoOX0oaMMBI [IJ1s1 COTTIAaCOBAHUS ¢ 3aKa34MKOM 00BEMOB paboT

b. Bexoi oTMeuaroTcs BayKHBIC COOBITHS, 4 TAKXKE OHH HEOOXOJIMMBI JIJIsS CBSA3CH
paboT NpoeKTa ¢ paboTaMM BHE IPOCKTa

C. Bexu npoekTa AenAT NpOeKT Ha ATarbl

d. Bexu — 310 paboThl Hy1€BOW JJINTEIBHOCTH
30. JJI1 HEI'O UCITOJIB3YIOT 3ANEPXKKM MEXY 3AJJAUAMUN?

a. 3aep KKK UCTIOIB3YIOT JIJIsl CABUTA HAavaja 3aJa4 K Hadaly IPOeKTa

b. 3aiepKKH UCTIONB3YIOT JIJIsl YIIPABIECHUS CPOKAMU ITPOEKTA

C. Korma 1mo TeXHOJIOTHYECKHMM OTpaHMYCHHSAM HEBO3MOXKHO IIOCJIE 3aBEPIICHUS
IIEPBOM 3aJ1a4M cpa3y NPUCTYIUTH K BBHIIOJHESHUIO BTOPOM 3aJ1a4M, CBSI3AHHOM C IIEPBOM

d. 3a7ep>KKU UCTIOJIb3YIOTCS JJIsl OTHOBPEMEHHOIO BBINIOJIHEHUS 3a7a4
31. KAKOE BBICKA3bBIBAHUE BEPHO:

a. Kaxxnas paboTa mpoekTa JOJKHA UMETh MPEANISCTBYIONIYIO U MOCIIEIYIONIYIO,

3a  HUCKJIIOYeHHeM T1epBoid U mocienHeil. Ilpm pa3paboTke ceTreBoil auarpamMmbl
PEKOMEHIYETCS HCIIOJIB30BATh OIEPEKCHUS

b. Bce cymmapHsble 3a1auu JOJKHBI UIMETh [10CIEA0BATEN
c. Bce cymmapHsIe 3a1a41 TOJDKHBI UMETh IPEIIECTBEHHUKA
d. Kaxias paGota mpoekTa J0JDKHA MMETh MPEIIECTBYIONIYIO U MOCIEAYIONIYIO,

3a MCKJIIOYEHHEM IepBOH M mociendeil. B ceTeBol auarpaMMe 3ampelieHbl UKINYECKHE
CBs3HU

32. C TOYKMU 3PEHUA VIIPABJIEHUA IIPOEKTAMMUM, PECYPCBHI BbIBAIOT

CJIEAYIOUINX THUIIOB:
a. TpynoBoOil M MaTepUAIILHBIN PECYPCHI
b. ColIpbe, MaTepHalibl, HICIIOTHUTEIN
C. TpynoBoii 1 aAIMUHUCTPATUBHBINA PECYPCHI
d. MarepualibHbI 1 HEMATEPUAIBHBIN PECYPCHI
33. KAJIEHJIAPb PECYPCA HEOBXOVM:
a. Jns MarepraibHOTO pecypca
b. Jl71st atMUHUCTPAaTUBHOTO pecypca
C. s TpynoBoro pecypca
d. Jlnist mro0oro THIa pecypca
34. JOCTYITHOCTbB PECYPCA OITPEJIEJISAET:
a. MakcumanbHO BO3MOXHOE BpeMs pecypca JUlsl y4acTHsl B IMPOEKTE B pamKax
ero KajgeHjaaps
b. Hanuune uiu oTCyTCTBHE pecypca Ha CKIIa/Ie WU B TIPOJIAKe
C. CroumocTts pecypca
d. Bo3moxHOCTh IpHOOpETEHHS pecypca

35. KMETOZAAM OLEHKU JJIMTEJIBHOCTU OTHOCUTCA CIIEAYIOIIEE:
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a. HapaMeTqueCKa;{ OILICHKA, OKCIICPTHAA OLICHKA, HpI/I6J'II/I3I/IT€J'II)Ha$[ OLICHKAa

b. OreHka o Tpem TOYKaM, aHaJIu3 JIEMEHTAPHBIX PadoT, OIIEHKA 110 aHaJIoTaM

C. Or1ieHKa 110 aHAJIOTaM, MapaMeTpudecKas OIeHKa, SKCIIEPTHAs OlleHKa

d. JlupeKTHUBHAsSI OIICHKA, aHATIN3 paOOT, IKCIIEPTHAsI OIICHKA
36. KAKOE YTBEPXXJIEHUWE BEPHO:

a. B oOlIGHKY AAWTENBLHOCTH 3JIEMEHTAPHOM 3a/laud HE BKJIIOYAIOT PE3EepBHI Ha
PUCKH

b. 3aBBIlICHHE OLIEHOK JUIMTEIBHOCTH 33Jad  yBEIUYHBACT BEPOSTHOCTH
3aBEPILICHMS IPOEKTA B OTBEICHHBIN CPOK

C. OneHka ATMTENBHOCTH 110 aHAJIOTaM TOYHEE MapaMeTPUUIECKOM OleHKH

d. OCHOBHOM HEIOCTAaTOK OKCIEPTHOM OIEHKH — OOJIBIIOE KOJIUYECTBO

apaMeTpoB, KOTOPbIe HEOOXOAUMBI HIKCIEPTY
37. KAKHE IOJI UCIIOJIB3YIOTCA B UCYIT PROJECTLIBRE JUISI CO3QAHUA
CBA3EU MEX/Y 3AJAYAMU?

a. «IIpeaBapurenbubiey, «llocneayronmer»

b. «Ilocnenyromuey, «lIpeaiecTByonme

C. «IIpeamectBennukn», «IlocnenoBarenm»

d. «Pannuey, «llo3gaue»
38. YKAXHNTE KOPPEKTHOE OITPEAEJIEHUE PUCKA ITPOEKTA

a. Puck mpoekta - BEpOSTHOCTHOE COOBITHE, KOTOpPOE B Cllydae CBOETO
BO3HHKHOBEHHUS HETaTUBHO BO3JICUCTBYET Ha OCHOBHBIC IMOKA3aTEIH MPOEKTA

b. Puck 1mpoekTa - BEpOSATHOCTHOE COOBITHE, KOTOPOE B CIIy4ae CBOEro
BO3HMKHOBEHMS MMO3UTUBHO WJIM HETAaTUBHO BO3JACHCTBYET HA IPOCKT

C. Puck mnpoekra - coObITHE, KOTOPOE€ B ClIy4ae CBOErO0 BO3HUKHOBEHHUS
MO3UTUBHO BO3JEHCTBYET HA OCHOBHBIE TTOKA3aTEIN MTPOEKTA

d. Puck mpoekra - yrposa, KoTopast B Cliyda€ CBOETO BO3HUKHOBEHUS CHUKAET

OCHOBHBI€ I10KA3aTEIH IPOEKTA

39. Mbl CMOIJIM UWAEHTUOUIIMPOBATH PUCK W OIPEAEJIUTH EI'O
BEPOSTHOCTbh, HO HE CMOI'JIM OLIEHUThH BJIMSIHUE HA TIPOEKT. JAHHBIA
PUCK OTHOCUTCA K:

a. H3BecTHRIM

b. HeusBecTHBEIM

C. OOBEKTUBHBLIM

d. CyOBbeKTUBHBIM
40. K ITPOLUECCAM VYITIPABJIEHU S PUCKAMU OTHOCATCA CJIEAYIOIIYE:

a. [TnaHupoBaHUe PUCKOB, UIACHTU(DUKAIMS PUCKOB, aHAJIN3 PUCKOB, pa3paboTKa
PErJIaMEHTOB YIPABJICHHS PUCKAMH, OIIEHKA CTOMMOCTH MEp PearupoBaHus Ha PUCKH

b. [TnaHupoBaHWE pPHUCKOB, aHAIW3 PHCKOB, pa3paboTka Mep pearupoBaHUs,
OIICHKA CTOMMOCTH MEp pearupoBaHUsl, MOHHTOPHUHT

C. VneHTudukanms pHUCKOB, aHAJIW3 PHUCKOB, OIEHKA CTOMMOCTH MeEp
pearupoBaHUsI, MOHUTOPHHT

d. WNaentudukaims  pUCKOB, aHAIM3 _PUCKOB, pa3pabdoTKa MEpPOIPHUSTHI

pearnpoBaHus, MOHUTOPHHT
41. K METOAAM NWAEHTUOUKALIMU PUCKOB OTHOCATCA CIIEAYIOIIME:

a. OkcnepTHbId moaxoa, Meton «CHU3y-BBEpX», MO3TOBOW IITYypM, aHAIU3
pe3epBOB

b. OKCHepTHBIM  ToAxon, MeTon «CBepXy-BHH3», aHAINW3  JIOMYIICHHA,
KOHTPOJIbHBIC JICTHI

C. OKCHepTHBIA TOAX0M, Mapamerpuueckuit meron, SWOT-ananu3, mMo3roBou
HITYpM

d. OKCTePTHBIN MOJIX0JI, AHATU3 JONYINEHUH, KOHTPOJIbHBIC JTHCTHI

42. K OCHOBHBIM HEAOCTATKAM SKCITEPTHOI'O ITOAXOAA OTHOCUTCA:
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CyOBEKTUBHOCTE DKCIIEPTA
Wnentuduxarust TONbKO U3BECTHBIX PUCKOB
Wnentuduxaius HEU3BECTHBIX PUCKOB
d. C10XKHOCTh aHaNIM3a
43. KAKHME ITIOJAXO/JbI UCITOJIB3YIOTCA AJ1A OLIEHKKM BEPOATHOCTU PUCKOB
B ITPOEKTE?

oo

a. SWOT-anaims, SKCIIepTHBIN MOXO0/, aHAIH3 TOTYIICHHA

b. OKCHepTHBIA  moAXoX, Merof  «CBEepXy-BHH3», aHaJINW3  JOMYLICHWH,
KOHTPOJIBHBIE JINCTHI

C. OKCHepTHBIA NOAX0J, Napamerpuueckuii Meron, SWOT-anamus, Mo3roBoit
HITYpM

d. IIpoBencHUE HMCCACAOBAHUM, DKCIIEPTHAs OLICHKA, CTATUCTUKA IPOLLIBIX
IIPDOEKTOB
44. YKAXUTE ITPABUJIBHOE BbICKA3BIBAHUE:

a. CpouHOCTb pUCKa MOKET MOBIUATH HA OLIEHKY BEPOSITHOCTH PUCKA

b. CpoUYHOCTb PUCKA MOKET MOBJIUATh HA BEPOSITHOCTh PUCKA

C. CpouHOCTb pUCKa MOXKET MOBIUATh HA PaHr pUCKa

d. CpoUYHOCTb pUCKa HE MOXKET IOBJIMATH HAa PaHI pUCKa
45. K METOJAM KOJIMYECTBEHHOI'O AHAJIN3A PUCKOB OTHOCATCA:

a. Onenka o Tpem toukam, SWOT-ananu3, aHaiu3 4yBCTBUTEIBHOCTU

b. Coznanue npoToTuna, MpoBeIeHUue UCCIeA0BaHUN, TapaMeTPUUECKUN METO]

C. MogpenvupoBaHnue, aHaau3 0KMAAEMOIO  JICHE)KHOIO  3HAYCHMs, AHAJIU3
YYBCTBUTEIBHOCTHU

d. [Tapamerpuueckuii ~ METOH,  METOJ  KPHUTHYECKOrO0  IIyTH,  aHAJIM3
YyBCTBUTEIBHOCTH
46. K CTPATET'UAM PEATMPOBAHUSA HA YT'PO3bI OTHOCATCA:

a. MozenupoBanue, 00X0J1, YMEHbILICHHUE

b. YKJIOHEHUE, YMEHBIICHHUE, lIepeadya

C. VkioHeHue, 00X0/, OIlCHKA ITOCJIEACTBUI

d. MogenupoBanue, yMEHbIICHUE, lIepegada

47. K CTPATEI'UAM PEATUPOBAHUA HA BJIAT'OIIPUATHBIE BO3MOXHOCTU
OTHOCATCA:

a. Co3naHue ycaoBUid, UCTIOJIb30BAHUE, YBEITUYECHUE

b. I/ICHOHBSOBaHI/Ie, YBCJIMYCHHUEC, COBMCCTHOC MCIIOJIb30BAHUC

C. [Tpunstue, nepenaya, yBelandeHue

d. Hcnons3oBanue, nepenaya, yBeJIM4eHUE
48. CUCTEMA KOHTPOJIA BKIIFOYAET:

a.  KoHTponb cpokoB, KOHTPOJIh CTOMMOCTH, KOHTPOJIb KadecTBa padboT

b. IlpeaMeT  KOHTpPOJS,  CIOCOOBI ~ KOHTPOJIS,  PErJIAMEHTBl  KOHTPOJI,
OTBCTCTBCHHLIC

c.  IIpeaMer KOHTPOJIS, OTBETCTBEHHBIE, PErJIaMEHTBI KOHTPOJIS, BO3IEHCTBUS

d.  KoHTposib OCHOBHBIX MTOKa3aTesCH MPOeKTa

49. KOHTPOJIbHOE COBBITUE — 2TO BAJXHBIM MOMEHT WM COBBLITHUE
I[TPOEKTA. 4YTO K3 [IIEPEYHUCIIEHHOI'O SABJIAETCA HEBEPHBIM  JJIA
KOHTPOJIBHOI'O COBBITUA?

a.  KoHTponbHOE cOOBITHE MOXKET OBITH HEOOS3aTEIBHBIM

b.  KonTponbsHOE cOOBITHE 00JIaIaCT HYJICBOH JITUTEIBHOCTHIO

c.  KoHTponbHoe coObITHE 00s3aTEABHO /IS MPOEKTa

d.  KoHTposnbHOE COOBITHE MOXKET OBITh 3a()UKCHPOBAHO B JIOTOBOPE

50. JId IIOHMMAHUA TEKYHIETO COCTOSAHUA ITPOEKTA HEOBXOJAVM
MOHUTOPUHI" 1 KOHTPOJIb. B YUCJIO OCHOBHBIX 3AJJAY MOHUTOPUHT A U
KOHTPOJIAI BXOUT:
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CpaBHeHue 1m1aHa 1 GaxTa, Ha[30p 32 UCTIOTHEHUEM, TIOJrOTOBKA OTYETOB
BrlisiBneHre HOBBIX PUCKOB, OIICHKA KayecTBa paboT, Haa30p 3a UCIIOIHEHUEM
CpaBHeHHe 11aHa U GaKTa, OLlEHKa MCIIOJIHEHHs, PAaCYeT IPOTHO30B
Hanzop 3a ucnonHeHueMm, MOATOTOBKAa OTYETOB 00 HCIIOJIHEHUU, BBISBIICHUE
HOBBIX PUCKOB
51. YITIPABJIEHYECKUE BO3JIEMCTBHS BBIBAIOT:

a.  lIpeaympexmaroliye, KOpPEKTUPYIOIINE, HCTIPABIISIONINE

b.  HeoOxoaumble, yCKOPSIIOIINE, YTOUHSIONIUE

o0 o

Cc.  CpouHble, BaKHbIE, OTIEpaTUBHbBIE
d.  YcunmBaronme, yCKOPSIOUIHE, HATIPABIISIONINE
52. YKAXUTE ITPABUJIBHOE YTBEPX/IEHUE:
a.  IlpunsaTble ynpaBieHUYECKHE BO3JCHCTBUS HET HEOOXOAMMOCTH YUYUTHIBATh B

IUIaHE IPOeKTa
b.  Ilnan mpoekTa 1o Bexam MCIOJIb3YETCS JIIS BBICOKOYPOBHEBOTO KOHTPOJIS

C. HpI/I‘II/IHBI OTKJ'IOHeHI/Iﬁ OT IIaHa Yall€ BCECIro HE 3aBUCAT OT KOMaHIbI HpOCKTa

d.  Heo0xoaumMo KOHTPOJIMPOBATH TOJBKO CPOKH U CTOUMOCTH IPOEKTa
53. OTYHETHA IATA — OTO:

a. JaTa npenocTaBieHus: 0TYETA 3aKa3UUKY

b. JlaTta, Ha KOTOpYIO coOupaercs uHbopManus O (HaKTUUYECKOM BBINOIHEHUHU
pabot

C. OKOH‘-IaHI/IC nepnoz[a BpeMeHI/I JJIs1 COCTABJICHUSA OTUCTA

d.  Jlata, Ha KOTOPYIO JOJDKHBI OBITH BBITIOJIHEHBI BCE 3aINIAHMPOBAHHBIC PA0OTHI

54. Bbl VTBEPXJAETE BA3OBbIM IIAH VIIPABJIEHUS ITPOEKTOM. KAKUE
OCHOBHBIE COCTABJIAIOIIUE 9TOI'O JOKYMEHTA?

a. ba3zoBblii MIaH ympaBieHus pecypcaMu, ba3oBbIil IUIaH  yIpaBJIEHUS
CTOMMOCTBIO, ba30Bbli IIJ1aH YIIPaBIICHUs PACIIUCAHUEM

b. bBa3oBblii IuUTaH ymOpaBieHWs pacnucaHueM, ba30BbIi IUIAaH  yIpaBICHUS
CTOMMOCTBIO, ba30BbIl IIJ1aH YIIPaBIEHUs Ka4eCTBOM

C. ba3oBeii miaH ympaBiieHus TpeOoBaHUSAMHU, ba30BBIM IJIaH yNpaBiIeHUS
pacniucanueM, ba3oBblil IUIaH yIIpaBJIEHUS] CTOUMOCTBIO

d. basoBblii [aH ymopaBieHUs cojiep)KaHWeM, ba3oBblii IUIaH ympaBlieHUsS

CTOMMOCTHI0, ba30BbIi IJIaH yIIpaBICHUS pPACIIHCAHUEM

55. BA3OBBII IJTAH 1O COJEPXXAHUNIO ITPOEKTA — 5TO OJOBPEHHAA BEPCUA
OIIMCAHUMA COIAEPXXAHNS, NEPAPXUYECKOW CTPYKTYPBI PABOT (UCP). KTO
MOYET UBMEHSTH BA3OBBIN [UIAH 1O COJEPXXAHWIO ITPOEKTA?

a.  PyxoBoaureins npoekra

b.  CuoHcop npoekTa, ucronb3ys GopManbHbIe IPOLETYPEI

c.  Jrobas 3auHTEepecoBaHHAs CTOPOHA MIPOEKTA

d.  ba3oBblil U1aH IO COJIEPIKAHMUIO B XOJI€ ITPOCKTA U3MCHSTH HEJIb3s

56. O YEM T'OBOPUT IIOKA3ATEJIb UBCP IIPM EI'O 3HAYEHMUN B ITPOEKTE,
PABHOM 0,25?

a.  Pabotsl mo npoekTy BbINOJIHEHBI HA 25%

b.  OrcraBanue mo cpokam B 4 pasza

C. Onepexenue cpokoB Ha 25%

d.  3arpatsl cocraBuiu 25 % OT 3alUIaHUPOBAHHBIX

57. O YEM T'OBOPUT IIOKA3ATEJIb UBCT IIPU EI'O 3HAUEHNU B IIPOEKTE,
PABHOM 1,507

a.  DkoHOMU OropKeTa

b [IpeBsimenue 6romxeTa Ha 50%

C. Onepexenue cpokoB Ha 50%

d 3arpatsl cocTaBuiI 50 % OT 3arIaHUPOBAHHBIX
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58.  J[laiite  ompeneneHue — TOHATHIO  «YTpaBJICHWE  CPOKAaMH  TMPOEKTa» -

(IpaBUJIBHBIN OTBET: 91O NPOYecc, UCNOb3YeMblll OJisl 0becneveHus C60e8PeMeHHO20
3aeepuieHst NPOeKma).
59. CKOIBKO MPOIIECCOB BKIIIOUYACT « Y IPABICHHE CPOKAMH ITPOSKTa
(paBWILHBIN OTBET — 6)
60. I'maBHO# 3ajaueit yIpaBJICHUS CTOMMOCTBIO
ABIIAETCS .
(MpaBWIBHBIA  OTBET: COOJIIOJICHHE OIO/DKETHBIX pPaMOK IIPOCKTa, W  IOJyYCHHE
PeayCMOTPEHHON NPUOBUIH OT €r0 OCYIIECTBICHNU)
61. [lepeuncnure ypOBHU PUCKOB:
(MpaBUJIBHBIN OTBET: MOJIHBIA PUCK; YMEPEHHBIM PUCK; HU3KUHA PUCK)
62. Awmanuz npoexmmvix puckos TOApA3IEIACTCA HA (omucaHue Bcex
IIPEIII0JIaraéMbIX PUCKOB IIPOEKTA, a TAKXKE CTOMMOCTHAs OLICHKA UX IOCIEICTBUI U Mep 110
CHIDKEHHUIO) U (HemocpeCTBEHHbIE pacueThl U3MEHEHUH 3PPEKTUBHOCTH
IPOEKTa B CBA3U C PUCKAMM).
(mpaBuibHBIN 0TBET: 1. KauecTBennslii; 2. KonuuecTBeHHBII)
63. Poccuiickue skcnepThl peKOMEHIYIOT CIeIyIOIKe IPUMEPHbIE HOPMBI HETIPEIBUICHHBIX
pacxoj10B
3anonHUTe TAOIUILY
HopMbl pezepBupoBaHus CpeICTB Ha HENIPEABUIEHHBIE PACX0/IbI

Bun 3arpar 3meHenue HenpeasuaeHHBIX|[ [paBunbHbINA OTBET
[pacxomoB,%

3aTpaThl/IPOOIKUTEIILHOCTD pabor +20

[POCCUNCKUX MCTIOTHUTENEH

3aTpaThl/IPOIOIIKUTEITLHOCTD pabor + 10

MHOCTPAHHBIX UCIIOJIHUTENEH

YBenuueHue MpsSMbIX POU3BOJCTBEHHBIX| +20

3aTpat

CHW)XEHHUE TIPOU3BOICTBA -20

'YBelMueHue MpoIeHTa 3a KPEAUT +20

64. 3anonuuTe Mpoodessl

[Tpu MeTone KPUTHUECKOIO IYTH PACCUUTBIBAIOTCS TEOPETUUECKUE JAThl u
U TIO3[THETO CTapTa M MO3JHEro (pMHMIIA JUIsl BCEX IUIAHOBBIX orepanuii 6e3
ydeTa OrpaHUYEeHUH 10 PeCypcaM.

(MpaBUIBHBIN OTBET: PAHHETO CTapTa U paHHEro (PUHHIIIA)

65. HENpepbIBHBIE B XOJ€ MPOEKTa IMPOLECCHl MOCPEICTBOM KOTOPBIX
BBISIBIISIFOTCS. OTKJIOHEHHsI OT IUIaHA M TNPUHUMAIOTCS MEphl 10 TNPEAOTBPAIICHUIO HWIH
IPEOJI0JICHHUIO 3TUX OTKJIOHEHU.

(IpaBUIIBHBIN OTBET: KOHTPOIb MPOEKTA)

66. Otkimonenue no cpokam (OCp) paccuuThIBaeTCS Kak:

(MpaBUJIBHBIA OTBET: pa3HHIIA MEXJy OCBOCHHBIM 00bEMOM M IJIaHOBBIM oO0beMoM: OCp =
00 -1I0)

67. Unnexc Beimonnenus cpokoB (MBCp) paccunThiBaeTcs Kak:

(MpaBWIBHBINA OTBET: OTHOIIIEHHUE MEXIY OCBOEHHBIM 00BEMOM M TUIaHOBBIM 00beMoM: BCp
=00 /110)

Koa n HauMeHOBaHMe KOMIIETEHMH:
VK-3. Cnoco0eH OpraHu3oBbIBaTb WU PYKOBOJAWTH pabOTOM KOMaH[bl, BbIpadaThIBas
CTpaTETHIO JUIsl TOCTABICHHOM LIeJIN KOMAHJHYIO JOCTHKEHUS

IIpoBepsieMblil HHAUKATOP HOCTHKEHUA KOMIIETEHIIUM:
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VK-3.1. IlnmaaupyeT u opranuszyer padOTy B paMKaxX COIJIACOBAaHHBIX IIEJIEH W 3a/1ad, yMeeT
OOMBATHCS UX UCTIOTHEHUS;

VYK-3.2. JleMOHCTpUpYeT CHOCOOHOCTh K J(PQPEKTHBHOMY B3aUMOICHUCTBUIO C JPYTHMHU
YJIeHaMU KOMaH[Ibl U MPEACTaBUTESIMU COOOIIeCTBa MPHU OpraHU3aIlH MPo(eccuoHaIbHOTO
COTPYAHHUYECTBA

1. BbIBPATH TEPMUH IAJIA KOTOPOI'O JAHO OIIPEAEJIEHUE: «BJIAJEJIELL
[IPOEKTA U BYAYIIWM IIOTPEBUTEJIb ETO PE3YJIbTATOB»
HuBecTop npoekra
KoopauHanmronHsliii coBet
Kyparop npoekra
Komanpga nmpoekra
Komanna ynpasieHust npoekToM
PykoBoguTens npoekra
[TorpeOuTenu NpoayKTa NpOeKTa
WNunnmarop npoexra
I. 3aka3uyuk OpoeKTa
2. BBIBPATH TEPMHUH JJI51 KOTOPOI'O JAHO OIIPEJAEJIEHUE: «OCYUIECTBJISAAET
ONHAHCUPOBAHUE IIPOEKTA 3A CYET CBOUX WJIMW IIPUBJIEYHEHHbIX
CPEACTB»
HuBecTop npoekTa
KoopaunanronHsliii coBer
Kyparop nmpoekra
Komanna npoekra
Komanna ynpasienusi npoekToM
PykoBoauTens mpoekta
[TorpeOuTenu NpoayKTa MPOeKTa
Nunnmarop npoekra
I. 3aka3yuk IpoeKTa
3. BBIBPATH TEPMHWH JUJISI KOTOPOI'O JAHO OIIPEJEJIEHUE: «YHACTHHUKU
KOMAH/bBI ITIPOEKTA, IIPUHUMAIOIIMUE VYYACTHUE B  VIIPABJIEHUU
I[TPOEKTOM»
WHuBecTop npoekra
KoopaunanronHsliii coBer
Kyparop nmpoekra
Komanna npoekra
Komanna ynpasyieHust poeKToM
PykoBoauTens nmpoekta
[ToTpeburenu npoaykra NpoeKTa
Nuunnumarop npoexra
3aKa3zuuK IpoeKTa
4. LITO N3 HMWXE  [EPEUMCIIEHHOI'O HE  ABJIAETCA  BUJIOM
OPI'AHM3AIIMIOHHOM CTPYKTYPHI VIIPABJIEHM S ITPOEKTOM
a. (QyHKIMOHATbHAS
b. marpuunas
C. cTpareruydcckas
d. mpoekTHast
5. KOCHOBHbBIM ®YHKINAM IMTPOEKT-MEHEJ’KEPA 10 OTAEJIbBHBIM COEPAM
JAEATEJIBHOCTU HE OTHOCHUTCA
a. -YcTaHOBJIEHHE B3aMOOTHOILIEHUS C BBIIECTOSALIUM PYKOBOJICTBOM , KIIMEHTOM,
b. -ApyruMu y4acTHHKaMH MPOEKTA.
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C. -HanaxxuBaHue XopomMx OTHOIIEHHH C OOLIECTBEHHBIMU OpraHU3alUsIMU, MIPECCOH,
TEJICBUJCHUEM U T.J.
d. -KoHTpo:b BBIOIHEHUS TUIAHOB ¥ IPApUKOB KOMaH/IOM MPOCKTA.
e. +Co3nanue NpOEeKTHOM TOKYMEHTALlMU U COTJIACOBAHUE €€ C 3aKa3UYUKOM.
6. BBIBPATb TEPMUH J1J151 KOTOPOI'O JIAHO OITPEJIEJIEHME: «KOJIJIEKTUBHBI
OPI'AH, KOTOPBLI BBIBMPAET ITPOEKTBHI JJISI PEAJIM3ALIMU, YTBEPXJIAET
[IJIAHBI PABOT U UX U3MEHEHUS, HASBHAYAET KYPATOPA 1 YTBEPXJIAET
PYKOBOAUTEJIA ITPOEKTA»
WNHuBecTop npoekra
KoopanHanvoHHbIi coBeT
Kypatop mpoexkra
Komanza npoekra
Komanna ynpasiieHus IpOEeKTOM
PykoBonuTens npoexra
[Torpeburenu npoaykra NpoeKTa
WNuunuaTop npoexra
I. 3aka34yuK MpPOeKTa
6. HEJOCTATKOM ®YHKIIMIOHAJIBHOU CTPYKTYPEI VIIPABJIEHU [TPOEKTOM
ABJIAAETCA
a. CTUMYJIMpYeT QYHKLUMOHAIbHYIO H30JIMPOBAHHOCTh
b. crmocoOCTByeT TEXHOJIOTUYHOCTH BBITOJHEHUS Pa0OT B MTPOCKTE
C. YBEIMYMBAET KOJIMYECTBO B3aUMOJEHCTBUI MEKY YYaCTHUKAMU IIPOEKTA
d. cHmkaeT OECMOKOWCTBO UICHOB MPOCKTHOW KOMAaHJIB IO MOBOXY Kapbephbl IO
OKOHYAHUIO IIPOEKTA.
7. BBIBPATH TEPMHWH JUJISI KOTOPOI'O JAHO OIIPEJEJIEHUE: «YHACTHHUKU
IIPOEKTA, 3AJJENICTBOBAHHBIE B ETO PEAJIU3ALIUN»
NuBecrop npoekra
Koopaunaunonsslii coBet
Kyparop npoekra
Komanna npoekra
Komanna ynpasieHus: npoekToM
PykoBoaurens npoekra
[ToTpeburenu npoaykTa NpoeKTa
WHnnmarop npoexra
I. 3aka34MK NpoeKTa
8. BbIBPATb TEPMUH /I KOTOPOI'O JAHO OIPEJAEJIEHUE: «4JIEH KOMAH/JIbI
VIIPABJIEHMS TIPOEKTOM, JIMYHO OTBEYAIOIIMIM 3A BCE PE3VJIbTATHI
I[TPOEKTA»
NuBecrop npoekra
KoopauHannonHslil coBet
Kyparop npoekra
Komanpna npoekra
Komanna ynpasieHust npoekToM
PykoBonuTenb npoekra
[ToTpeburenu npoaykra NpoeKTa
WNunnmarop npoekra
I. 3aka34yuK MpoeKTa
9. BBIBPATH TEPMHUH JUJISA KOTOPOI'O JAHO OIIPEJEJIEHUE: «YHACTHHUKU
[TPOEKTA, 3AJJENICTBOBAHHBIE B ET'O PEAJIN3ALINN»
a. HMuBectop npoekra
b. KoopauHanmoHHBIN COBET
c. Kyparop npoekra
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Komanja npoekra
Komanzaa ynpaBneHust ipoeKToM
PykoBoauTens npoekra
[ToTpeburenu mpoayKkTa MpoeKTa
Nunnmarop npoexra
3aKa34uK IPOCKTa
10. HPOEKTHI)II/I OOUC OTO
a. IojpasjieleHue, KOTOpPOe NoMoraer — oOjerdaer Opolecc agMHHUCTPATUBHOIO
yIpaBJIeHUS NPOEKTaMHU..
b. moxmpasneneHue, KOTOpoe moMoraet — o0Jeryaer nporece MOArOTOBKY IPOU3BOJICTBA
C. MoApasJieleHne, KOTOPOe MoMoraeT — o0Jerdaer mnpouecc o0padboTku HHPoOpMauu B
IIPOEKTE
d. mompasneneHre, KOTOPOE MOMOraeT — OPraHU30BaTh XO3SHCTBEHHOE OOCIYKHBAaHUC
IIPOEKTA.
11.  BbBIBPATH TEPMHWH JUII  KOTOPOI'O  JJAHO  OIIPEAEJIEHUE:
«ITPEJJCTABUTEJIb PYKOBOJACTBA POJIUTEJILCKOM KOMITAHUN,
KYPUPVIOILMHI BBIITOJHEHUE PABOT ITIPOEKTA»
HNuBecTop npoekra
KoopauHanmonHsliil coBet
Kypatop npoekra
Komanna nmpoekra
Komanpaa ynpaBneHus: IpoeKToM
PykoBoauTens mpoekta
[TorpeOuTenu NpoayKTa MpOeKTa
Nuunnmarop npoekra
3aKa3yuK IpoeKTa
12. BI)IBEPI/ITE HAWBOJIEE TNOAXOSIEE IJIS IIPOEKTA IHPOJOJDKEHUE
®PA3BI: «ECJIN YJIEHBI KOMAH/IbI ITPOEKTA HE OBJIAJIAIOT HEOEXOJIMMOM
KBAJIMOUKALIMEN, TO...»
a. BrelnonHeHHe NpoeKkTa MOKET OKa3aThCs MO/ YIPO30i
b. PykoBoauTesnto MpoekTa MHOTOE MPUAETCS JeIaTh CAaMOMY
C. HyxHo ucxoauts U3 T€X pecypcos, UTO €CTh
d. IIpoekT HaYMHATH HEJIb3S
13. UYTO U3 TIEPEUMCIIEHHOI'O HEBEPHO XAPAKTEPU3YET KOMAHIY
[TPOEKTA?
a. Kaxplil ujeH KOMaHbl UMEET CBOIO POJIb B IPOEKTE
b. DTo rpymnma coenuaiucToB OJIHOTO MOAPA3ICIICHHS
C. Mosxker comepkarh CIEIUATMCTOB, KaK Ha MOJHYIO, TAKU HA YaCTHYHYIO 3aHSATOCTh
d. DTo BpeMEHHBIH KOJIJICKTHB
14. KITPUBHAKAM KOMAHJIbI HE OTHOCUTCA
pasziesieHue POJICH.
o011ast OTBETCTBEHHOCTb.
HaM4yue HepOpMaJIbHBIX MTPABUII U HOPM.
WHAUBUIYAIBHOCTH IIeJIel YJICHOB KOMaH/IbI.
HET OTBETa
KOMAH/IE ITEPEXO/IHOI'O ITIEPUOJA PYKOBOJUTEJIb OPTAHU3YET
TEKYILYIO JESITEIbHOCTh KOMaH/Ib.
OCYIIECTBIISET NPEICTABUTENbCKHE DYHKIINU.
HE OCYILECTBIISET KOOPANHALMH J1€ATEIbHOCTH.
MPEUMYIIIECTBEHHO PaCIpeeNsieT PECYPCHI.
HET OTBEeTa
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16.  ®OPMUPOBAHUE BHYTPEHHMX HOPM B3AUMOJIEMCTBUS MEX]IY
QJIEHAMMU KOMAH/bI ITPOEKTA WU OCO3HAHHME OTBETCTBEHHOCTHU 3A
I[TPOEKT XAPAKTEPHBI U1 CTAJUN

a. (opmupoBaHHS.
b. npurupku.

C. HOPMHPOBAHHUSL.
d. JesTeIbHOCTH.
€. HeT OTBETa

17. CUTYALIMA, B KOTOPOM MEHEJIDXXKEP ITPOEKTA VYKA3BIBAET HA
I[TPOBJIEMY, A IIPEJJIOXXEHWA 110 EE PEILIEHWIO ITPEJJIATAKOTCA YJIEHAMUAX
KOMAH/IBI ITPOEKTA, B HAWBOJIBLIEN CTEITEHU COOTBETCTBYET
ABTOPUTAPHOMY JIUJEPCTBY.
JIEMOKPATUIECKOMY JIUJIEPCTRY.
JIMACPCTBY, OPMEHTUPOBAHHOMY HA COTPYJIHMKOB.
JTUAEPCTBY, OPUCHTUPOBAHHOMY Ha BBITIOJTHEHUE 3a]1a4.
. HET OTBETa
18. MEHEJ’KEP TIPOEKTA CTPEMUTCA K JOCTMXEHHUIO MAKCHUMAJIbBHO
BBICOKUX TIIOKABATEJIEM D®O®EKTUBHOCTU IIYTEM  VBEJMWYEHUSI
3AT'PYXKEHHOCTU COTPYAHHUKOB, TPEBOBAHMSA K KOTOPBIM PEI'VJISIPHO
BO3PACTAIOT, IIPM 3TOM IIOTPEBHOCTU COTPYJHUKOB HUI'HOPUPYIOTCA.
I[AHHOI?'I CUTYALIMU COOTBETCTBYIOT
a. BBICOKas OpPUEHTUPOBAHHOCTb HA COTPYIHHUKOB W HHU3Kash OPUEHTUPOBAHHOCTh Ha
BBIIIOJIHEHHE 3a/a4.
b. Hu3Kas OpPUEHTHPOBAHHOCTHL HA COTPYAHUKOB M HH3Kash OPHUEHTHPOBAHHOCTH HA
BBLINOJIHEHHE 331a4.
C. BBICOKasi OPUEHTUPOBAHHOCTb HA COTPYJHUKOB U BBICOKAsl OPUEHTUPOBAHHOCTH HA
BBIIIOJIHEHHE 3a/a4.
d. Hu3Kas OPUEHTHPOBAHHOCTh HA COTPYJHHUKOB W BBICOKAsS OPUCHTUPOBAHHOCTH Ha
BBIIIOJIHEHHE 3aa4.
€. HET OTBEeTa
19. POJIb «<KPUTHKA» B KOMAHJIE ITPOEKTA HEOBXOAVMA J1JIA
MOMCKA HOBBIX UJIEH 3a MpeeIaMy TPYIIIbI.
aHajm3a MpeajiaraeMbIX HOBBIX HJICH.
BBIJIBHIKEHUS HOBBIX HJICH.
peaar3ayi HOBBIX HJICH.
HET OTBETA
20. MOTHUBAILIMA TIPEMHMPOBAHUEM SBJISIETCA DOOEKTUBHON I1PU
YCJIOBHUU, UTO
pasMep U yCIIOBUS MPEMHUPOBAHUS 3apaHEE ONPEICIICHEI.
MpeMUsl BBITJIAUMBACTCS HE Yallle YeM pa3 B KBapTall.
MOJTYYSHHUE TIPEMHH TOCTHKHMO.
BEpHBI OTBETHI 1 1 3.
BCE OTBETHI BEPHBI.
HET OTBETA
21. HCIIOJIb3OBATH MOTUBALIMIO TAPAHTUPOBAHHOU 3AHITOCTBIO
BBII'OJIHO ITPU
HACTYIUICHHH OJIArOTPUSATHOTO MEPHOJIa B IKOHOMUKE.
OTCYTCTBHH BO3MOXXHOCTH YBEIUUYCHHS OFO/DKETa Ha YEJIOBEUYECKUE PECYPCHI.
MIPEBBIIICHUH YPOBHS 3apa00THOM TIJIaThl CPEAHETO IO OTPACIIH.
BEPHBI OTBETHI 2 1 3.
HET OTBETA

®o0 o

®o0 o

o o0 T

P00 o



37

22. BAMEJUJIEHUE TEMIIOB ITPUPOCTA ITPOU3BOAMUTEJIBHOCTU KOMAH/IbI
XAPAKTEPHO JIJIAA
cTagun popMUpOBaAHUSL.
IPUTHPKU.
HOPMUPOBAHUS.
JESATEIILHOCTH.
. HeT OTBeTa
23. B opraHu3alMOHHON CTPYKType OOJBLIMX MPOEKTOB M B HX MEHEIPKMEHTE MOXKHO
BBIIETIUTH 110 KpailHEel Mepe TpH TUIla IPOEKTHBIX KOMaH/1
1.
2.
3.
(mpaBuibHbIA oTBeT: Komanpa mpoekra (KII), Komanna ympasnenus npoextom (KVII),
Komanna menemxmenta npoekra (KMIT)
24. Tlepeuncnure THIBI KyIbTyp KoMaH pa3audHOTO THITA
1. ;
2.
3. .
(npasunvublli  omeem:  KOPNOPAMUEHAS. — KYIbMypd,  OP2AHUAYUOHHAS  KYIbmypad,
npogheccuonanvrasn Kynvmypa)
25. B pesynpTare IUTaHUPOBAHHS IIEPCOHANA TPOEKTa JJOJDKHBI OBITh C(HOPMUPOBAHBI
CJIEIYIOIINE JOKYMEHTBI:
(npasunbhblli omeem.: WMamHo-00JIACHOCIMHOE PACRUCAHUE, MAMPUYA OMEemCmeeHHOCMU,
NIaH ynpaeienus nepcoHaiom
26. IINTAH VIIPABJIEHMA YEJIOBEUECKUMU PECYPCAMMU NOJDKEH BKIIFOYATD
OpraHM3allMOHHbIE JUarpaMMbl IIPOEKTA.
IUIaH 00pa30BaTEIbHBIX IPOTPAMM.
POJIY YJIEHOB KOMaH/bl B IIPOEKTE.
BEPHBI OTBETHI 1 U 3.
HET OTBETa
PA3BUTHIO KOMAHJ/BI ITPOEKTA HE OTHOCUTCA
pa3BUTHE HABBIKOB COTPYAHUKOB.
CIIIQXKMBAHKUE KYJIbTYPHBIX PA3JIUYHM.
noBbIIIEHHE (P (HEKTUBHOCTH UCIOTHEHUS IPOCKTA.
yJIydllIeHHe OOLIETo KINMaTa B KOMAaH/E.
HET OTBETa
TIIMYUTEJIbHBIM ITPU3HAKOM KOMAH/BI ABJIAAETCA
HaJIn4ye O0IIeH eI U IIEHHOCTEH.
pa3IM4YHbIE HABBIKK y Ka)KJIOTO U3 YJICHOB KOMAaH/IBbI.
IIPUHAJJIEKHOCTD K OJHON KYJIBTYpE.
IPOBE/ICHUE PETYIISAPHBIX COOPaHHH.
HET OTBETa
29.4YTO OTHOCHUTCA K 3AIAYAM KOMAH/IbI ITTPOEKTA?
a. McnonHeHue Bcex ynpaBieHUECKUX (QYHKIUN B POEKTE;
b. TlpuHsTHE M peanu3anus CTPATETHYCCKUX PELICHUI,
C. OcyuiecTBiIeHNE NOTHOIO KOMIUIEKCA PabOT MO NPOEKTY JUIsl JOCTUXKEHUS €ro IeJIeH;
d. KoopauHaius NeWCTBHIA U COTJIACOBAaHHE WHTEPECOB BCEX YYACTHUKOB IMPOEKTA IS
JOCTHKEHUS LIeJIEN TIPOEKTa.
30. HA KAKOM CTAJMM CYIIECTBOBAHHSI KOMAH]IbI ITPOEKTA UYJIEHEI
KOMAH/IbI  OBFBEJUHAIOTCA CO  CTPEMJIEHMEM K  B3ANMMHOMY
COTPYJAHUYECTBY?
a. Craguu HOpMaIM3aUUy IEATEIbHOCTH;
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b. Craauu BBITOJHEHHS TUTAHOB 11O OCYIIECTBICHUIO MIPOCKTA,
C. Craauu npeooJicHHs MPOTHBOPEUYHUI U Hayasia KOMaHIHON paboThI;
d. Craauu obpazoBanus.
31. HA KAKOHN CTAJUU CYILUECTBOBAHMS KOMAH/bI ITPOEKTA UYJIEHBI
KOMAH/IbI, B PE3VJIbTATE IIEPETOBOPOB WU IIPUHATHUS KOMITPOMUCCOB,
I[MPUXOASAT K B3AUMHOMY COI'JIACUIKO U PA3PABATBIBAIOT HOPMbI, HA
OCHOBAHUIU KOTOPBIX BYJIET IIOCTPOEHA UX JAJILHEUIIAS PABOTA?
a. Craguu npeooJieHuUs MPOTUBOPEUNI M Havaaa KOMaHIHOU pabOThI;
b. Craguu HOpMaIN3aIUHU IEITENLHOCTH;
C. Craauu BBINOJHEHUS IUTAHOB 110 OCYIICCTBICHUIO MTPOCKTA,
d. Craauu 3aBepiicHust paOdOThHI KOMAH/IbI.
32. HA KAKOM CTAJUU CYLIECTBOBAHUSI KOMAH/bI IIPOEKTA
MOTUBALIMA YJIEHOB KOMAHJIBI W DOOOEKTUBHOCTHL EE PABOTEHI
BO3PACTAIOT, ITPOLECC OCYILIECTBJIEHUS ITPOEKTA CTABUJIN3UPYETCS, 1
KOMAHJIA ITPOEKTA MOXET PABOTATH C BBICOKOM DOOEKTUBHOCTBIO HA
I[MTPOTSIDKEHMU BCETO ITEPMOJJA EI'O OCYIIECTBJIEHHM L.
a. Craguu npeoIoJIeHHUs MPOTUBOPCUNI M Hava a KOMaHIHOW pabOThI;
b. Craauu HOpManM3alKK ACITECIBHOCTH;
C. CraJauy BEIIOJIHEHMS TUIAHOB 10 OCYIIECTBICHUIO IIPOEKTA;
d. Craauu 3aBepiieHust paObOThI KOMaH/IbI.
33. KAKOE n3 JAHHBIX VTBEPX/EHUI Ob ITPOEKTHO-
OPMEHTUPOBAHHOW OPT AHM3ALIMOHHOM CTPYKTYPE HEBEPHO:
a. IIOJIHAs OTBETCTBEHHOCTD 3a PEAM3alMI0 €JIMHCTBEHHOIO IPOEKTa U IOJYMHEHHOCTH
TOJIBKO OJTHOMY VIIPABJISIOIIEMY
b. BbICOKHII ypOBEeHb KOMMYHHKAIIMH, B3AUMOIIOHUMAHUS U COTPYAHHYCCTBA MEXKITY
YJIEeHAMHM KOMaH/Ibl;
C. BBICOKMH ypOBEHb OOMEHa HWH(pOpMAIUEH W TEXHHYCCKHUMH PCEHICHHSIMH MEXITY
KOMaHJJaMH Ha OJIHOM IMPEIIIPUSITHH,
d. JgocTarodyHo BBICOKAsh CTOMMOCTH COJEp)KaHHMS TE€pCOHaa H  000pYJIOBaHMS
JyOJIMPYIOIIETOCs BO BCEX KOMaH 1ax.
34. 'TTABHBIMU 3AJJAYAMU KOMAH/IbI MEHEJIDKMEHTA ITPOEKTA SIBJISIFOTCSA
a. OCYIIECTBJICHUE MOJUTHKU U CTPATETUHU IIPOEKTA
b. peanusanms crpaTeru4ecKUx pelIeHui
C. OCVIIECTBICHUE TAKTUYECKOIO (CUTYAI[HOHHOI0) MEHEDKMEHTA
d. ucnojHeHHe BCEeX YIpaBACHUYCCKUX (QYHKIHH U pabOT B IPOCKTE MO XOIY €T
OCYILIECTBIICHHUSI.
35. 3AJJAUEN PYKOBO/ICTBA KOMAH/IbI IIPOEKTA HE SBJISIETCS
a. BbBIPA0OTKA MOJIUTUKU
b. yTBepkaeHHE CTpaTErHH MPOCSKTA IS JOCTHKEHHS €ro Ieieit
C. HCIOJIHEHHME BCEX YIPABIEHYECKUX DYHKIIMI U pabOT B IPOEKTE MO X0y ETO
OCVIIIECTBJICHHS
36. AHAJIN3 JESTEJIBHOCTU U PAZBUTUE KOMAH/IbI ITPOEKTA BKJIKOUAET ...
(hopMUPOBaHNE OTYETOB 00 MCHOJHEHHH PA0OT IIPOEKTA
PErYIMPOBAHUE OIIATEI, JIHIOT U ITOOIIPEHMI
pEOpraHm3aIri0 KOMaH/Ibl B COOTBETCTBHH C IIPOIPECCOM IIPOEKTA
pa3paboTKy KOHLEIIIUHU YIPABICHUS TEPCOHATIOM
co3manue (PMHAITBHOTO OTYETA
pachopMUPOBaHNE KOMaH IbI
37. Pacnpenenute pasieieHUs OTBETCTBEHHOCTH MEXKIY pPAa3JIUYHBIMU YYaCTHUKAMHU W
MIEPCOHAJIOM IPOCKTA 110 YPOBHIM MPUHATHUS PEIICHHIA

~o o0 T

Komanpga mpoekra ITonuTuka cTparerus

KOMaH)Ia YIPaBJICHHUSA [TPOCKTOM CTpaTeFI/Iﬂ TaKTHKa
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Komanna MeHepKMeHTa poeKTa TakTuka onepaTuBHOE yIIPaBICHHUE

OHCpaTI/IBHOC YIPaBJICHUC

IIpaBUIIbHBIN OTBET

Komanna npoekra ITonuTHka cTpaTerus

Crparerusi TakTuka

TakTuka ONICPATUBHOC YIIPABJICHUC

OrnepaTUBHOE YIIpaBJICHUE

Komanaa ynpapiieHusi IPOeKTOM Crparerust TakTHKa

TakTuka onepaTUBHOE yIpaBICHUE

OnepaTuBHOE yIIpaBJIeHHUE

KOMaHIla MEHEIKMECHTA MPOECKTA [Tonutnka CTpATCrus

Crparerusi TakTuKa

38. OCHOBHbBIM OTJIMUYMEM KOMAH/bI OT OBbIYHOM PABOYEW T'PYIIIIbI
ABJIAETCA:
HaJIMYHe JINJEPa;
pasMmep;
TPYIIIOBOE €IMHOMBICITHE;
HAJIMYUE POJIEBON CTPYKTYPHI;
HaJIMYUe CUHEpPreTuyeckoro addexra.
PE3MEPHOE YHMCJIO TIOJYNHEHHBIX OITACHO:
HoTeper YIpaBIsieMOCTH KOJICKTHBA,
pa3pacTaHueM OIOpOKpAaTHUYECKOTO amiapara;
TyOITMpOBaHUEM YCHIIHIA;
. BCE MMEPEUUCIICHHOE.
40. B UCCJIEJJOBATEJIBLCKON TPYIIIE U3 BLICOKOKBAJIMOUIIMPOBAHHBIX
CIIELTMAJIMCTOB HAMBOJIEE ITPUEMJIEM CJIEJIYIOIIMI BUJ] BJIACTU:
a. TpaJuIuu;
b. xapusmsr;
C. depes cTpax;
d. oakcmepra.
41. UHO®OPMAIIMIO B OPIAHU3ALIMA PYKOBOJIUTEJIM CPEJHEI'O 3BEHA
[TOJIYUAIOT C ITOMOUIBIO:
a. JMYHOTO DKCIEPUMEHTA;
b. nuyHOrO y4acTus B 3aceIaHMSIX;
C. JIMYHOTO MPOBEIEHUS TECT-UCCIICOBAHUS;
d. JIMYHOTrO KOHTPOJISI 3aTpaT Ha MPOU3BOACTBO MPOIYKIIUH.
42. COI'JIACHO TEOPMM MEHEJDKMEHTA BEPOSATHOCTH KOH®JIMKTOB I1PU
BHEJIPEHMM W3MEHEHUM BO3PACTAET IIPU TAKHMX OPTAHM3AIIMOHHBIX
YCIJIIOBUAX (BBIBEPUTE HECKOJIBKO BAPMAHTOB OTBETA):
d. KOHCEPBATUBHOCTH PAOOTHUKOB;
b. HeIOCTaTOK PEecypCOB JUIsS OCYIIECTBICHHS H3MCHEHHIA;
C. HENpaBWIbHAs MOCJIEI0BATEIILHOCTh OPraHU3AIIMOHHBIX JICHCTBUIA;
d. HajMYMe mPOrpecCUBHOM CUCTEMbI MOTHBAIUH.
43. ManouncneHHas Tpymnmna Jgrojed (kemaTeiabHO 2—8 YeloBEK), KOTOphIE BJIAJACIOT
HEOOXOJMUMBIMU JUISl JOCTY)KCHHSI CIWHON e 3HAHWSIMH W yYMCHHSMH M COBMECTHO
OTBEYAKOT 3a JOCTIDKEHHE pe3yJbTraTa — 3TO . (mpaBWILHBIA OTBET:
KOMaH/1a ITPOEKTA)
44, K kakoil TpymIie MpOIecCOB OTHOCHTCS HAOOp KOMAaHIbI MPOCKTA, Pa3BUTHE KOMAaHIbI
MPOEKTA, YIIPaBJICHUE KOMaHI0H poeKTa?
Ortger: (IpaBWIILHBIN OTBET: TPYIINA MPOIECCOB MHUIHAIINN ).
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45. - JINII0, OTBETCTBEHHOE 3a YNPABJIEHUE MPOEKTOM. MeHemxep
MPOEKTa HECeT OTBETCTBEHHOCTH 3a JOCTIKEHHE 1IeJIeil MPOeKTa B paMKax OI0/DKeTa, B CPOK
U C 33JIaHHBIM YPOBHEM KadecTBa (NPaBWIBHBIN OTBET: Menedoicep npoekma (PyKOBOIUTEIH
MIPOCKTA)).

46. [Tox mporieccoM IeNICHANPABICHHOTO «IIOCTPOCHHS» 0CO0O0T0 Croco0a B3amMOICHCTBHS
Jroiel B Tpymie (Ha3bIBaeMOW KOMaHOMW), MO3BOJSIONIET0 d(GEKTUBHO peaTn30BbIBATh HX
po(heCCHOHANLHBIN, WHTEIUICKTYIbHBI M TBOPYECKHH IOTEHIIMAI B COOTBETCTBHH CO
CTpaTerunuecKUMHU HEJSIMH JAHHOM TPYMIIBI (KOMaH[IbI) MOHUMAETCS

(HpaBI/IHLHHﬁ OTBCT: (I)OpMI/IpOBaHI/Ie NJIn CO3JaHUC KOMaHIbI HpOGKTa)
47. CTOJIKHOBEHHUE IMPOTHUBOIIOJIOXXHBIX MUHTCPECOB, B3IJIAA0B, MHCHUM WM CHUJI Ha3BIBACTCS

(mpaBUJIbHBINA OTBET: KOH(MIUKTOM)
48. Tlepeuncnute ciocoObl pa3penieHus KOH()INKTOB:

(HpaBHJ’IBHBIfI OTBCT: HAXOXKICHUC KOMIIPOMHUCCOB; OTKJIaJAbIBAHHUEC PCUICHUA, CIJIAKMBAHHUC,
MPUHYKJICHUE; COTPYTHUYIECTBO)

49. mporecc ompeneiIcHUsS W JOKYMEHTAIBHOTO OQOPMIICHHS POJICH, OTBETCTBEHHOCTH U
MOJIOTYETHOCTH, a TAK)Ke CO3/IaHME TUTaHA YIpaBIeHHUS oOecrieueHueM MPOeKTa MePCOHAIOM
HAa3bIBACTCA

(MpaBUIBHBINA OTBET: MJIAHUPOBAHKE YEIIOBEYECKUX PECYPCOB)

50. [Tnan ynpaBieHus 06ecrieueHueM MepCcoHaIoOM, BKIIFOYAeT B ceOs:

NPAsUIbHBILL OMEem.

1. onpedenenue cpokos u cnoco606 HaAbOOpa 4ieHo08 KOMaHObl NPOeKma,
2. kpumepuu 0c80060HCOeHUsL OM YUACUsL 8 NPOEKMe,

3. pexomenoayuu no nposedenuUro OONOIHUMENbHO20 00)YYeHUs.

51. JIuna 3auHTEpecOoBaHHbIE B IIPOEKTE, HA3bIBAIOTCS
(IpaBWIILHBIN OTBET: YYaCTHHUKAMHU MIPOCKTA)

1. ®AKTOPBI, KOTOPBIMU XAPAKTEPU3YIOTCA ITPOEKTHBIE PUCKU
N HA OCHOBE KOTOPBIX ®OPMUPYETCS ITVNIAH VIIPABJIEHN A PUCKAMU

a. Pasmep oTeph B pe3yiIbTaTe HACTYILNICHUS PUCKOBOIO COOBLITHUS
b. PernonanbHoe 3aKOHOAATEILCTBO
C. Be‘[)O?ITHOCTI) HACTVYIIJICHUA PUCKOBOI'O C06I>ITI/IH
d. YpoBeHb uHGIAINN
e. CreneHp arpecCUBHOCTH BHEIITHEW CpeIbl
f. PuckoBoe coObITHE
g. KonkypeHTHas cpena
2. OCHOBHOM PE3VYJIBTAT CTAIMU PABPABOTKU ITPOEKTA
a. JOCTH>KEHHE 1IeJIU U MOTYYEHUE 0KUAEMOI0 Pe3ysbTaTa MPOEeKTa
b. CBOJIHI:II7[ IIJIAH OCYIICCTBJICHUS ITPOCKTA
C. KOHIIETIIIHSI TIPOCKTA
d. I/IH)KeHepHaH HpOCKTHaH JIOKYM€HTaIII/I$I
3. KAJIEHJAPHbBIN IIJIAH — OTO ...
a. JIOKYMEHT, YCTaHABIIMBAIOINN OCHOBHBIE PECYPCHBIE OTPAHUYECHUS IIPOEKTA
b. TIJIaH 10 CO3/IaHMI0 KaJeHaaps

C. PECYPCHI, HGO6XOJII/IMBI€ JJIS BBITIOJTHCHU A Da6OT IIPOCKTA
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d. JOKYMEHT, YCTaHABIMBAIOIIMKI MOJHBINA IIEPEUYECHb padOT MPOEKTA, MX
B3aMMOCBSI3b,

€. CCTEBas AuarpaMma

f. MOCJIEAOBATEIbHOCTh U CPOKH BBINIOJIHEHHUS, TPOJOIKUTESIILHOCTH, a TAKXKe
HCIIOJHUTCIICH
4. JUATPAMMA I'AHTA - 3TO ...

a. JIEPEBO PECYPCOB MTPOEKTA

b. rpaduueckoe n300pakeHNnEe NePAPXUIECKON CTPYKTYPHI BCEX paboT MpoeKTa

C. OpraHU3alMOHHAsA CTPYKTYpa KOMaHbl IPOEKTA

d. OPOTSKEHHBIMU BO BDEMEHM OTPE3KaMHU, XapaKTePHU3YIOIIMMHUCS BPEMESHHBIMH
Hu MU

e. JIOKYMEHT, YCTaHABJIMBAIOIIMI OCHOBHBIE PECYPCHBIE OTPAHUYEHHUSI IIPOCKTA

f. TOPHU30HTAJILHAS JUHEHHAS AUarpaMMa, Ha KOTOPOH pa0OThI IPOEKTa
PESJCTABIISIOTCS

g. napameTpamMmu
5. INTAHUPOBAHUE ITPOEKTA — 3TO ...

a. Ppa3oBOE MEPOTPHUATHE TI0 CO3TAHUIO CBOHOTO IJIaHA IMMPOCKTa
b. mocTaBiIeHHBIX ILIEJIEH MPOEKTA C YYETOM CKJIAALIBAIOIIENCS 00CTAHOBKH
C. HEUPEepBIBHLINA MPOIECC ONpPEeNeIeHHs HAWIVUIIEro cmocoba  JEeWCTBUH Uit
IOCTH)KEHHUS
d. 3TO cTamus mporecca YIpaBICHHS TMPOEKTOM, PE3yJbTaTOM KOTOPOM SIBIISETCS
CaHKIIMOHHPOBAHHE HAaYasa MPOeKTa
6. CTPYKTYPHAA JEKOMIIO3ULIMA PABOT (C/IP) ITIPOEKTA — OTO ...
d. OpraHu3alMOHHAs CTPYKTypa KOMaH[IbI IPOCKTA
b. HampaBiieHUS ¥ OCHOBHBIC IPUHIIUAIIBI OCYIIECTBICHHUS MPOEKTA
C. rpaduuecKoe M300paKeHNE HEPAPXUUECKON CTPYKTYPEL BCceX pabOT IpoeKTa
d. 1epeBo pecypcoB mpoekra
7. 3ABEPIIAIOIIASI CTAIWS IUIAHUPOBAHUS TIIPEJMETHOM OBJIACTU
ITPOEKTA
a. OOCTPOEHHE CTPYKTYPHOH JEKOMIIO3HUIIMY IPEAMETHON 001aCTH IPOEKTa
b. yrouHeHHMe OCHOBHBIX XapaKTEPUCTHK IMPOEKTa
C. aHajau3 TEKYIIEro COCTOSHUS M YTOUHEHHEM IIeTIeH U Pe3ybTaTOB MPOEKTa
d. BbBIOOp KPUTEPHEB OIIEHKH MTPOMEKYTOUHBIX U OKOHYATEIILHBIX PE3YJIbTATOB CO3IaHHSI
MpOeKTa
€. aHaM3 W KOPPEKTUPOBKA OrpPaHMYCHUN U JONYIICHWW, NPHHATHIX Ha CTaJAU
WHUIMAIAN [TPOSKTa
8. [IPOEKT OTJIMYAETCS OT IIPOLIECCHOM AESITEJIBHOCTH TEM, UTO ...

d. IPOEKT SBJIAETCA HEINPEPBIBHOM JEATEIbHOCTBIO, a IPOLECC — EIUHOPA30BbIM
MEpONPUATHEM

b. mpoekT mojiepKMBaeT HEM3MEHHOCTh OPraHH3allUH, a MPOLECCHl CIOCOOCTBYIOT €
U3MEHEHUIO

C. IpOIlECChl B OPraHU3ally LMKJIWYHBL, OHU MOBTOPSIOTCA, a NPOEKT — YHUKAJIEH, OH
BCEr/la UMEET JIaTy Hayajla 1 OKOHYaHUS

d. Tporecchl B OpraHu3alliy PerIaMeHTUPYIOTCS IOKYMEHTAIbHO, IPOCKThI HE TPEOYIOT
JOKYMEHTAIBHOTO 0(OpMIICHUS

9. OKPYXEHMUE ITPOEKTA - 9TO ...

a. cpela MNpOEKTa, NOPOXKJIAOUIas COBOKYNHOCTh BHYTPEHHMX WM BHEIIHUX CHUJL,
KOTOPBIE CIOCOOCTBYIOT WJIM MEUIAIOT JIOCTHKEHHUIO LIETH MPOEKTa

D. COBOKYNHOCTh MHPOEKTHBIX pPadOT, MPOAYKTOB W YCIYT, MPOU3BOJCTBO KOTOPBIX
JOJI’KHO OBITH 00ECTIEUYEeHO B paMKax OCYILECTBISIEMOTO MTPOEKTa
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rpynmna 3J€MEHTOB (BKJIIOYAIOMIMX KaK JIIOJeH, TaK U TEXHUYECKHE 3IJIEMEHTHI),
OpPraHM30BaHHBIX TaKUM O0Opa3oM, YTO OHM B COCTOSHMM JI€HCTBOBaTh KaK €IMHOE
LIEJI0€ B LIEJIAX JOCTHUKEHNUS ITOCTABICHHBIX MTEpE HUMHU LIeJIeH

MECTOMNOJIOKEHUE pealn3alliy IPOeKTa U OJIn3JesKalire paioHbl

10. HA CTAAM PA3PABOTKU ITPOEKTA

a.
b.
C.

pacxoayercs 9-15% pecypcoB IpoekTa
pacxoayetcs 65-80% pecypcoB npoekTa
pECYpCHl IPOEKTa HE PACXOAYIOTCS

11. [IPOEKT - 3TO ...

a.

b.

WH)KCHEpHas, TEXHUYECKas, OpraHMU3allMOHHO-TIpaBOBas  JOKYMEHTAalUs IO
peanu3anny 3arIaHuPOBAHHOTO MEPOIIPUATHS

OrPAaHUYEHHOE [0 BPEMEHH, LICJIICHANPABICHHOE W3MECHEHUE OTACIBHOU CUCTEMBbI
C YCTAaHOBJICHHBIMHM TpPEOOBAaHUSMHU K KayeCcTBY PE3yJbTAaTOB, C OrPAaHUYCHUSIMHU
PAcX0JI0BAHUS CPEICTB U CO CIeU(PUUECKON OpraHu3auei

rpynmna 3JeMEHTOB (BKJIIOYAIOMIMX KaK JIIOJEH, TaKk M TEXHUYECKHE DJIEMEHTHI),
OpPraHU30BaHHBIX TaKUM OOpa30M, YTO OHM B COCTOSHMM JI€HCTBOBATh KakK €IMHOE
LIEJI0€ B LIEJISAX JOCTHUKEHNUS ITOCTABIEHHBIX ITEpe HUMHU LIeJIer

COBOKYITHOCTb PabOT, MPOAYKTOB M YCIYT, NPOU3BOACTBO KOTOPBIX JOJKHO OBITH
00€eCIeveHo C LIEbI0 JOCTUKEHUSI TIOCTABJICHHOM LIeTIn

12. HAUBOJIBIIEE BJIIMAHUE HA ITPOEKT OKA3BIBAIOT ...

a.
b.
C.

d.

IKOHOMHYECKHUE U NPaBOBbIe (PaKTOPHI
HKOJIOTHUECKUE (PAKTOPHI U HHPPACTPYKTYpa
KYyJIbTYpHO-COLIMAJIbHbIE (PaKTOPbI
MOJUTUYECKHE U SKOHOMUYECKHE (aKTOPHI

13. IIPEJJMETHAS OBJIACTD ITPOEKTA

a.

o

COBOKYITHOCTh ITPOEKTHBIX PA00T, MPOAYKTOB K YCIYI, IMPOU3BOACTBO KOTOPBIX
JOJDKHO OBITh 00€CIIEUYEHO B paMKaX OCYIIECTBISIEMOrO MPOEKTa

pe3ynbTaThl IPOEKTA

MECTOTIOJIOKEHHUE TIPOSKTHOTO oduca

rpynmna 3JIeMEHTOB (BKIIOYAOIIMX KaK JIOJACH, TaK M TEXHUYECKHE DIIEMEHTHI),
OpPraHW30BaHHBIX TaKMM OOpa3OM, UYTO OHU B COCTOSIHUU JIEMCTBOBATh KAaK €IUHOE
LIEJI0€ B LIEJISAX JOCTUXKEHHUS IMOCTABIECHHBIX MEepe] HUMU 1IesIei

14. ®A3A ITPOEKTA - 3TO ...

a.

b.
C.

Ha0O0p JIOTHYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTA, B MPOLIECCE 3aBEPIICHUS
KOTOPBIX JIOCTUTAETCS OJINH U3 OCHOBHBIX PE3yJbTaTOB IPOEKTA

MOJIHBIN HaOOP MOCIe0BATEIbHBIX PA0OT MIPOCKTa

KJITFOUEBOE COOBITHE MIPOEKTA, HCTIOJIB3YEMOE ISl OCYIIECTBICHNS KOHTPOJIS Hal
XOJIOM €T0 peann3alnun

15. ITPOEKTHBI, IIOJABEPXEHHBIE HAWBOJIBHIEMY BJIMAHWUIO BHEHNIHET'O

OKPYXEHUWA

a. ColmanbHble U HHBECTHIIMOHHEIC

b. DKOHOMHUYECKUE U HNHHOBAIIMOHHBIC

C. OpraHu3anuOHHBIE U IKOHOMHYECKHE

16. ©YHKIIMOHAJIbHAS CTPYKTYPA —3TO ...

d. COBOKYIHOCTBH J'II/IHef/'IHO'(bVHKHI/IOHaHBHBIX HOI[DaSI[eJICHI/If/'I rac KaXXKJa10€
HOJIPa3/ICIICHUE BBITIOIHICT Onpe/e/cHHbIe (DYHKIIMKM, XapaKTepHbIE JUIS BCEX
HaHDaBJ’IeHI/If/'I ACATCIIbHOCTU INIPCANPUATUA

b. BpeMmeHHast CTPYKTypa, co3aaBaeMasi JJisl pelieHuss KOHKPETHON KOMIUIEKCHOH 3a1a4u
(pa3paboTKK POEKTA U €ro Pean3alliin)

C. CTPYKTypa, 3aKperuniomias B OpPraHU3allMOHHOM TIOCTPOCHHM KOMIIAHHUU JBa

HATPaBJICHUS PYKOBOJICTBA — BEPTUKAIBHOE (yIpaBieHHE (QYHKIMOHATBHBIMU H
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JMHEHHBIMU CTPYKTYPHBIMH TIOJPA3JEICHUSIMI) W TOPU30HTAJIbHOE (yIpaBlieHUE
MPOEKTaMU)

17. OCOBEHHOCTDH COLMAJIBHBIX [TPOEKTOB

a.

b.

d.

KonnyecTBeHHass W KayecTBEHHAs  OLIEHKA  JIOCTHXKEHMs  Pe3YyJbTaToB
CYIIECTBEHHO 3aTpy/IHEHA

[lenbro cOLMANBHBIX MPOEKTOB SIBIISIETCS YIYYIIEHHE SKOHOMMUYECKHUX ITOKa3aTeseu
CUCTEMBbI

Cpoku mpoekTa YeTKO OIpelesieHbl U He TpeOyIT KOPPEKTUPOBKU B Ipoliecce
peanu3anuu

OcCHOBHBIE ~ OTpaHMYEHHUS  CBA3aHbl C  JIMMUTHPOBAHHOW  BO3MOXHOCTBIO
HCIIOJIb30BaHUSI TEXHUYECKUX MOIIHOCTEH

18. ”THHOBAIIMOHHBIE ITPOEKTBI OTJIMYAIOTCHA ...

a.
b.
C.

d.

BBICOKOU CTENIEHBIO HEOIIPENEIECHHOCTH U PUCKOB

LEJIBIO IPOEKTA SBJSETCS NOJIyUeHHEe MPUObUIN Ha BIOXKEHHbIE CPEJCTBA
HEOOXO0JUMOCTBIO UCIOJIb30BATh (DYHKIMOHAIbHBIE OpraHU3aMOHHbIE CTPYKTYPbI
O0s1bIIMM 00BEMOM MPOEKTHON JOKYMEHTAIUU

19. BEXA - 3TO .

a.

b.
C.

Ha6op JJOTUYCCKH B3aMMOCBA3aHHBIX pa60T IMIPOCKTa, B HPOLECCC 3aBCPIICHUA
KOTOPBIX JOCTUTACTCA OAWH U3 OCHOBHBIX PE3YJIBTATOB IIPOCKTA

IOJIHBIN Ha6op OCJICI0BATCIbHBIX pa60T IMPOCKTa

KJIIOYEBOE COOBITHE IOPOCKTA, HMCIHOJB3YECMOEC JJI OCYIICCTBJICHUA KOHTPOJISA Halg
X0J0M €10 p€aam3anun

20. HEJIb [TIPOEKTA - 3TO ...

a.

b.
C.

d.

JKEIaeMbI  pe3yNnbTaT  JICATENbHOCTH, JIOCTUTACMbId B WTOT€  YCIEUIHOTO
OCVIIIECTBIICHUS MPOEKTA B 33/IaHHBIX YCIOBHSX €TO BHITIOJIHEHUS

HATPaBJIEHUSI 1 OCHOBHBIC IPUHIIUIIBI OCYIIECTBICHUS TPOEKTA

MOJTyYeHHUE TPUOBLTH

MPUYMHA CYIIECTBOBAHUS ITPOCKTA

21. HEIIOCPEACTBEHHOE MHNIIMNPOBAHUE ITPOEKTA BKJ/IFOYAET B CEBA .

22.

23.

@-ooooe,

[IpuHSATHE PEIICHUS O HAYajIe IPOCKTa

OnpejiesieHre W Ha3HAYEHUE YIIPABJISIONIEr0 IPOEKTOM

[IpunsTHE penieHns 00 00eCeYSHUH PECYPCaMM BLIIOIHEHUS IIEPBOM (ha3bl MPOEKTa
AHanu3 npo6sieMbl ¥ TOTPEOHOCTH B TIPOEKTE

COop UCXOAHBIX JaHHBIX

Opranu3anys 1 KOHTPOJIb BBITIOJTHEHHS pa0doT

YTBepKIeHUE OKOHYATETLHOTO CBOAHOIO TJIaHA YIPABICHUS TPOSKTOM

CTPATEFI/IH I[TPOEKTA - 9TO .

a.

b.
C.

d.

JKEJTaeMBbIil pe3yNbTaT ACITeIbHOCTH, TIOCTUTAEMBI B UTOTE YCIIEITHOTO
OCYILIECTBIICHHSI TPOEKTA B 32/IaHHBIX YCIOBHUSAX €TO BBITOJHEHHSI
HAIPAaBJICHUSI U OCHOBHbBIC IPUHIIUIIBI OCYIIIECTBICHUS TPOSKTA
MOJTyYeHUE TPUOBLTH

MPUYMHA CYIIECTBOBAHUS MTPOEKTA

3AJJAYN, KOTOPLBIE BKIIIOYUAET ®OPMHWPOBAHUE KOHLEIIIIN ITPOEKTA

Qo0 o

AHann3 npo0JieMbl ¥ TOTPEOHOCTH B IIPOEKTE

C060p HCXOOHBIX AAHHBIX

Onpenenenne neinel U 3a1a4 IpoeKTa

Pa3paboTKa KOHIENMH 10 OTAEIbLHBIM (DYHKIHMSAM YIIPABICHUS IIPOEKTA
Opranu3anys 1 KOHTPOJIb BHIIOJIHEHHS paboT

YTBepKIeHHEe OKOHYATEIBHOTO OI0/KeTa MPOeKTa

Ioanucanyne KOHTPAKTOB M KOHTPOJIb 33 MX BBIIOJIHEHHEM

24. OCHOBHOI/I PE3VJIBTAT CTAAMU PASPABOTKHU ITPOEKTA

a.

CBOJHBIH IJIAH OCYIIECTBJICHMUSA IPOECKTA
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b. KoHIemus mpoekTa
C. JOCTIDKEHHE IIEJIU U MOJIyUYCHUE 0’KUIAEMOT0 pe3yJIbTaTa MPOeKTa
d. uHKeHepHas MPOEKTHAs JOKYMEHTAIHsI
25. TIOCJIEJIOBATEJIBHOCThH JEVWCTBUU IO IIJIAHUPOBAHHIO CTOUMOCTH
[TPOEKTA
a. OmpenesieHrue CTOUMOCTH Bcero mpoekTa (3)
b. OmnpeneneHue CTOMMOCTH UCIIOIB30BAHUS PECYPCOB (MAaTEPHATBHBIX U TPYAOBBIX) (1)
c. OmpeneneHue CTOUMOCTH KaXKIOW TMPOEKTHOM paboThl, HCX0Asd U3 o00beMa
3aTpayMBaEMbIX Ha BBIMIOJIHEHUE PECYPCOB M UX CTOUMOCTH (2)
d. CocraBneHue, COrilacOBaHUE U YTBEPIKIACHUE CMETHI ITpoeKTa (4)
e. DopMHpOBaHHE, COTIIACOBAHNE M YTBEPIKACHHE Oro/pkeTa npoekTa (5)
26. KAJIEHJIAPHBIH ITJIAH — 3TO .
a. JIOKYMCHT,  VCTAHABJIWBAIONIMK  TOJMHBIA  NEpeyYeHb  pabdoT  NIpOeKTa, WX
B3aMMOCBS3b, IIOCJIEIOBATEILHOCTE M CPOKH BBIMOJIHEHHUS, MPOJIOKUTEILHOCTH, a
TaK)Ke UCTIOTHHUTEICH W PeCYpChl, HEOOXOAMMBIE JIJISl BBIMTOTHCHHS PA0OT MPOEKTa
b. cereBas auarpamma
C. IUIaH IO CO3/IaHUIO KaJIeHaps
d. JOKyMEHT, yCTaHaBIMBAIOIINN OCHOBHBIC PECYPCHBIC OIpPaHHUEHHSI TPOEKTa
27. TINTTAHPOBAHUE ITPOEKTA —9TO .
d. HENpephIBHBIA MpOIlecC OMpeeNieHUs HAWIy4llero cmocoba JAeWCTBUN  Asis
JOCTHKCHHUS IIOCTABJICHHBIX IIEJICH MPOSKTA C YIETOM CKJIAIBIBAIOIIEHCS OOCTAaHOBKHU
b. pa3oBoe MepoIpHsATHE 110 CO3JJAHUI0 CBOJIHOTO IUIaHA MPOCKTA
C. 9TO cTaaus TMpolecca YNPaBICHHS IPOCKTOM, PE3yJIbTaTOM KOTOPOW SIBIISETCS
CaHKIIMOHHPOBAHHUE HAYaJIa MPOEKTa
28. CTPYKTYPHAA JEKOMIIO3ULINA PABOT (CAP) ITPOEKTA — OTO ...
a. rpaduyeckoe U300paKeHUE HEPAPXUICCKON CTPYKTYPHI BCeX PabOT MPOeKTa
b. HampaBieHHS ¥ OCHOBHBIC MPHHIUITBI OCYIIIECTBICHHUS TPOCKTA
C. JEpeBO PecypcoB MPOEKTa
d. opraHu3alnMOHHAs CTPYKTypa KOMaH/IbI IPOSKTA
29. METOJI KPUTUYECKOTI' O ITYTU UCTIOJIB3YETCS AJIA ...
a. ONTUMU3AIMHK (COKPAIIEHUS) CPOKOB PEaTn3ally MPOCKTa
b. 1ulaHUpOBaHMS PUCKOB MPOCKTA
C. TUTAHUPOBAHHS MEPONPHUSATHH IO BEIXOY U3 KPUTHUECKUX CUTYaIHi
d. ompeneneHUs MPOIOIKUTEITBHOCTH BBIIOJIHEHHSI OT/ICIBHBIX paObOT
30. [IPU COCTABJIEHMU CAP AEKOMIIO3UINA PABOT TIIPEKPAIIAETCSH
TOTI'JA, KOI'IA BBIITOJIHEHBI CIIEAYIOIUE YCIIOBUA:
a. IIOHATEH KOHEYHBIN Pe3yabTaT KaKJIOW PAOOTHI U CIIOCOOBI €T0 TOCTHKEHUS
b. Moryr ObIThb ONpE/CICHBI BPEMCHHBIC XApaKTCPHCTUKUA K OTBETCTBEHHOCTh 32
BBITTOJIHEHUE KAXKJIOH paboThI
C. KOMaHJa nmpoekrta ycraia coctapisate CIP
d. CJIP umeet Goiee 5 ypoBHE#H IEKOMITO3UIHH
e. Ormpenenena yeTkas Mocie0BaTeNbHOCTh padoT
31. 3ABEPIIIAIOIIAS CTAJIUA TIJIAHUPOBAHUS TIPEJMETHOM OBJIACTHU
[TPOEKTA
d. aHaJIu3 TEKYIIETO COCTOSHUS U YTOUHEHUEM IIeJIeH U Pe3yJIbTaTOB IMPOCKTA
b. yTO4HEHHe OCHOBHBIX XapaKTEPUCTHUK MPOCKTa
C. aHanM3 W KOPPEKTHUPOBKA OTPAHWYCHWA U JOMYIICHUH, TPHUHATHIX HA CTaIuu
WHHIIAAIIH TTPOCKTA
d. BBIOOpP KPUTEPHEB OICHKH MTPOMEKYTOYHBIX U OKOHYATEIILHBIX PE3YJIbTATOB CO3/IaHUS
MPOEKTA
€. TOCTPOEHUE CTPYKTYPHOU JCKOMITO3HIIMY ITPEIMETHOU 00JACTH IMPOCKTA
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32. IIOCJIEAOBATEJIBHOCTD JIEUCTBUN 1o I[TNIAHUPOBAHUIO
MATEPUAJIBHBIX PECYPCOB ITPOEKTA
a. AHamM3 W pa3pelieHWe BO3HUKIIMX MPOTHBOPEYH B IMOTPEOHOCTH W HATHMYUHU
MaTepuaIbHBIX pecypcoB (4)
b. OmpenencHue MarepualbHBIX PECYpPCOB, HEOOXOMMMBIX ISl BBIMOJHEHUS KaXKIOMH
pabotsi (1)
C. Omnpenenenre HaTU4Ks HEOOXOIUMOTO 00beMa MaTepUAIIbHBIX pecypcoB (3)
d. CocraBrneHne eIMHOTO NEPEUHs MaTepPUALHBIX PECYPCOB Ul peaH3aliuy MPOSKTa 1
aHaJIU3 aJIbTEPHATUBHBIX BAPUAHTOB (2)
33. COCTABJIAIOUINE CTAANN PEAJIM3ALIMU [TPOEKTA
a. OpraHusaiys 1 KOHTPOJIb BEITIOJTHEHUS MMPOEKTa
b. AHamu3 ¥ peryJupoBaHKe BBIMOJIHEHUE IPOSKTA
C. BBox B skcIuTyaTanuio u NpUHATHE MPOEKTA 3aKA3UYMKOM
d. JlokyMEHTHUpOBaHHE W aHAJIM3 OIbITA BBITIOJHEHHUS IAHHOTO TIPOCKTA
e. dopmupoBaHHE KOHIEHIHH TPOCKTA
34. AHAJIN3 COCTOSHUA W OBECIIEUEHUME KAUYECTBA B TIIPOEKTE
BKJIFOYAET ...
a. KOHTPOJIb KaueCTBa B IPOEKTE
b. ¢opmupoBaHue 0TYETOB /ISl OLICHKU BBITIOJHECHHS Ka4eCTBa
C. Ipolecc NPOBEPKHU COOTBETCTBUS MMEIOLINXCS PE3yJIbTaTOB
d. KOHTpOJIS KayecTBa CYIIECTBYIOUIMM TPEOOBAHUIM
€. (opMupoBanue curcka OTKJIOHEHUH
f. ompeneneHre HEOOXOIMMBIX KOPPEKTUPYIONIMX ICHCTBHIA 110 00CCIICUCHHUIO KauecTBa
B IIPOCKTE
35. AHAJIU3 U PEI'YJIMPOBAHUE BBIIOJIHEHUSA IMTPOEKTA IO CTOUMOCTU
BKJIFOYAET ...
a. pacmpeneneHre (pyHKIMOHAIBHBIX 00513aHHOCTEN U OTBETCTBEHHOCTH B COOTBETCTBUU
C IJIAHOM YIPABJICHUS CTOUMOCTBIO M (PUHAHCHUPOBAHUEM B IIPOEKTE
b. BBemeHue B JCHCTBHE CHCTEMbI YIPABICHUS CTOMMOCTHIO W (MHAHCHPOBAHHUEM B
MIPOCKTE
C. yuer (haKTHMUYECKUX 3aTpaT B IPOEKTE
d. aHanM3 OTKJIOHEHUH CTOMMOCTH BBIMOJIHEHHBIX PA0OT OT CMEThI M OFOJDKETa
€. MOPOTHO3WPOBAHUE COCTOSHUS BBINOJIHEHUS PaOOT MPOEKTa [0 CTOUMOCTHU
f. npuHsTHE pelieHH O PEryJUPYIOMIMX BO3ACUCTBUIX JUISl IPUBEICHUS BBIIOIHCHUS
paboT npoexTa 1o CTOUMOCTH B COOTBETCTBHE c 010HKETOM
36. OPTAHUM3AIIMA W OCYUWECTBJIIEHUE KOHTPOJIA KAYECTBA B
[TPOEKTE BKJIFOUAET ...
d. KOHTPOJIb Ka4eCTBA B MPOCKTE
b. ¢opMupoBaHue OTYETOB JUIS OIICHKHU BBIIOIHEHHS KA4eCTBa
C. TMpolecc NPOBEPKU COOTBETCTBHUS HMEIOIIUXCSA PE3yIbTaTOB KOHTPOJIS KadecTBa
CYILIECTBYIOIIUM TPeOOBaHUIM
d. ¢opmupoBaHHE CIIHCKA OTKIOHCHUH
€. ormpeneraeHre He0OXOUMBIX KOPPEKTUPYIOMIUX JTEHCTBUI 10 00€CTIeUeHUIO KauecTBa

37.

B ITPOCKTC

KOHTPOJIb 1 PEI'YJIMPOBAHUE KOHTPAKTOB BKIIFOYAET ...

o o0 o

3aKpBITUE KOHTPAKTOB
MIPOBEJICHUE TOPTOB M BEIOOP MOCTABIIIMKOM U TIOJIPSITYUKOB
3aKJIFOUEHUE KOHTPAKTOB

VYET BBLIITOIHEHHUSA padOT M0 KOHTPAKTY

NPEJACTABJICHUE OTYETHOCTH O BHIMOJHEHUU KOHTPAKTOB
pa3penieHne CIIOPOB U Pa3HOTIACHI
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38. BABEPILIEHUE TITIPOEKTA - DTO CTAJAUA TIPOLIECCA VIIPABJIEHUA
[TPOEKTOM, BKJIKOUAROIIIAA ITPOLIECCHI ...
a. (GopMUPOBAHUS KOHIIETIIHH ITPOCKTA
b. ¢opMupoBaHus CBOIHOTO MJIaHa MPOCKTA
C. OCYIIECTBIICHHS BCEX 3aIUIAHWPOBAHHBIX MTPOSKTHBIX PabOT
d. BBOJAa B OIKCIUIYaTAlMI0 W TPUHATHS MPOCKTA 3aKa3YUKOM, JTOKYMCHTHPOBAHUS U
aHaJIK3a ONbITa PeATU3AIIH TPOEKTa
39. PEAJIM3ALIMA TIIPOEKTA - DOTO CTAAWA IIPOLUECCA VIIPABJIEHUA
[IPOEKTOM, PE3YJIbTATOM KOTOPOI SIBJISIETCA ...
d. CaHKIIMOHHWPOBAHME HAyala MPOEKTa
b. yTBepkIeHHE CBOTHOIO IIaHA
C. OCYIIECTBICHHE MPOEKTHBIX PA0OT U JOCTUKCHHUE MPOSKTHBIX IIeeH
d. apxuBHpOBaHHE IMPOCKTHOM JOKYMCHTAIIUU U U3BJICUCHHBIC YPOKH
40. OPTAHU3ALUA N ITOAT'OTOBKA KOHTPAKTOB B ITPOEKTE BKJIFOYAET ...
a. pachmpejnencHre YHKIIMOHAIBHBIX 00S3aHHOCTEH W OTBETCTBEHHOCTH B COOTBETCTBUU
C TJIAHOM YIPaBIIEHUs] KOHTPAKTaMU
b. mposeneHue TOPIOB u BEIOOD [IOCTABITUKOM u OJIPSITYNKOB
3aKJIIOUEHHE KOHTPAKTOB
C. 3aKpBITHE KOHTPAKTOB
d. mpencraBieHHE OTYSTHOCTH O BBIMOJHEHUH KOHTPAKTOB
€. paspeuieHue CIIOpOB U Pa3HOTIACHH
41. VIIOPAJOYUTE IIAT'U 11O PASPABOTKE IIUTAHA YITPABJIEHU S ITPOEKTOM
Opra"u3anoHHOE TIAHUPOBAHUE TTPOEKTa (4)
ITnanupoBaHue kauecTBa npoekra (6)
[TnanupoBaHre KOMMYHHUKAIUKA MpoeKTa (5)
[TnarupoBaHue MOCTaBOK MPOEKTa (8)
[InanupoBaHue pearnpoBaHusi Ha pUCKHU TTpoekTa (7)
[TnanupoBanue conepxanus npoexta (1)
Paszpabotka bromxera npoekra (3)
Pazpabotka Pacniucanus npoekra (2)
42. VHOP}II[OT—H/ITE IATH, BBITIOJIHAEMBIE TTPU PASPABOTKE PACIIMCAHUSA
[TPOEKTA
JexoMrIio3umus makeToB padboT 10 ypoBHs onepanuii (1)
W3meHeHus: CpoKoB mpoekTa (6)
Ornpezenenne B3auMOCBsI3el MEX Iy MakeTaMu padoT/onepanusiMu poekTa (2)
OnTumu3anus pacrnucanus mpoexta (5)
O1ieHKa JUTUTEILHOCTH paboT mpoekTa (4)
CocraBneHue ciucka TpedyeMbIX MPOeKTy pecypcoB (3)
0. YTBepKIeHHE paciucaHus npoekTa (7)
43. KTO HECET OTBETCTBEHHOCTD 3A PA3BPABOTKY YCTABA ITPOEKTA?
a. Menemxep npoekra
b. Crooncop npoekTa
c. COBMECTHO MEHEKEp MPOEKTa U ero CIIOHCOP
44. JlokyMeHT, ¢opMaibHO TMOATBEPKAAOMIMNA CTApT MPOEKTa M MPEIOCTaBISIOMINI
PYKOBOJIUTEITIO MIPOEKTa HEOOXOTUMbIE TTOJTHOMOYHSI Ha3bIBACTCS

S@ o oo o

P o0 T

45. Knacc mporpaMMHOTO oOecrieueHus, pa3paboTaHHOTO CHEIUABHO IS aBTOMAaTH3aIlluu
IPOIIECCOB yIpaBiICHUS POCKTAMH Ha3bIBACTCS

46. Hepe‘lI/ICHI/ITe OCHOBHBIC IIPOCKTHBIC JOKYMCHTHI
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(mpaBUIBHBINA OTBET: YcTaB mpoekTa (macnopt npoekrta); Ilnan ynpaBineHus npoekTom; AKT
MpUEMKH paboT (AKT BBINIOJIHEHHBIX PaboT))

47. - onpenesnser UH(POPMALMOHHEIE u
KOMMYHHUKAIIMOHHBIE HYXK/bl YYAaCTHHUKOB IPOEKTAa: KTO HYXJIaeTcs B Kakoil mHpopmaiuu,
KOT'/Ia ¥ KaK OHa OyJeT mepeiaHa.

(MpaBUJIBHBIN OTBET: MJIAHUPOBAHUE KOMMYHUKALUH)

48. - cOop u pacrnpocTpaHeHre HWHOOPMAIMU O XOJe
BBINOJIHEHUS MpoekTa. OHa BKIIOYAeT B ce0s OTYETHI O TEKYIIEM COCTOSHUH, M3MEpPEHHE
porpecca 1 MporHo3bl.

(mpaBuiBbHBIN O0TBET: OTYETHOCTH O XO/I€ BHIIIOJIHEHHS IIPOCKTA)

49. - TeHepalus, cOop M pachpocTpaHeHHe UHOOPMAIUU TS
ouLanbHOro 3aBepiueHus Gpasbl WK MPOEKTA.

(TpaBWIILHBIN OTBET: A IMHUHHUCTPATUBHOE 3aKPBITHE MTPOEKTA

50. Ilpouecc ympaBieHUs JCHEXKHBIMH TOTOKAMU IpennpusTuss Oasupyercs Ha
OTIpeIeICHHBIX IPUHIINTIAX, TIEPEUUCIUTE OCHOBHBIC U3 HUX

(TpaBUIIBHBIA OTBET: MPUHIMIT MH(POPMATHBHOM JOCTOBEPHOCTH; IMPUHIMIT OOECTIEYCHUS
cOaaHCUPOBAaHHOCTH; MIPUHITUN oOecrieueHus 3 (HEKTUBHOCTH)

Kpurtepum oieHKH TeCTHPOBAHUS

Orenka o 100- O1ieHKa 110 CUCTEME N O1eHka 1o
. OreHKka 110 5-0a/ILHOM CUCTEME
OAJUILHOU CUCTEME «3a4YTEHO - HE 3aUTECHOY ECTS

96-100 3aYTEHO 5 OTIHHO A
91-95 3a4TEHO B
81-90 3a4TEHO 4 XODOLLO C
76-80 3a4TEHO p D
61-75 3a4YTEHO 3 yJIOBJIETBOPUTEIHHO E
41-60 HE 3a4TE€HO Fx

0-40 He 3a9TeHO 2 HEYIOBJIIETBOPUTEIHHO =

3. CATYALMOHHBIE 3ATAYH

Ko u HauMeHOBaHHe KOMIIETCHIIUM
YK-2. CiocobeH ympaBisTh MPOSKTOM Ha BCEX dTalax ero XKHU3HSHHOTO UK
IIpoBepsieMblii HHIMKATOP J0CTHKEHHUSI KOMIIETCHIMH:
VK-2.1. IlnanupyeT >kM3HEHHBIN LUK IPOEKTAa U METO/Ibl YIPABJIECHUS Ha Ka)KJIOM 3TaIrie
VK-2.2. Peanu3yer onTUMaibHble CHOCOOBI  yNpaBJIEHUs  I[POEKTOM, OLEHHMBAET
3¢ (EeKTUBHOCTh BBIOPAHHBIX CIOCOOOB €ro peanu3alud, MMYOJIMYHO MPEICTaBiIsIeT
pe3yJIbTaThl IPOEKTa

3ananue 1.

CocraButh cxeMy «lIpeoOpa3oBanue MpeANPUATHI» IO CIEIYIOIEH
dbopme.

HasBanmue
OpraHu3aIlMOHHO- OcHoBanue s Bo wuro wmoryt
MPaBOBOM dbopmel | mpeoOpazoBaHus OBITH MPeOOpa3OBaHbI

PEANPUATHS
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3aganme 2. [louck u or6op OusHec-umen. IlomoOpars OuzHec-uaeu, a
3aTeM BBIOpaTh M3 HUX JIyYIIIHE MOKHO 3alOJTHUB Tabuiry 1.

ITosicaenust mo BeimoaHeHuro 3aganust Ne 1.1 Tlowck m orGop Om3Hec-
puaen: 1) uroObl mpuayMaTh W/WIM HAUTH OM3HEC-HIICI0 3allOJIHUTE B TaOIUIE
1.1 cronbuk Ne 1 — «busznec-uaen» (HauuHas ¢ 1.1 go 1.3);

Janauue Ne 1.1 Houck u orbop Onzuec-uaen

IMouck Buibop Gusnec-naei
Heobxoaumoe dunancuposa- JInunnit nare- | Makcenmanensit copoc na Tosap | Cymma
HHE pec x Gu3nec- (ycayry) 6usnec-naen Gannos
naee (n.2+3+5,
3 — y BaC y&e J0CTATOYHO 3 — OueHL Hpa- Komuectso 3 — MaKcu- makc. 9
AeHBT A% OusHeca BUTCH (1¢710 HHTEPHET- MaTbLHLIH Oannos)
2 — HE IOCTATOMHO, HO MOKHO | BCeil WH3HH) 3anpocos 3a Me- | 2 — cpeaunit
HAKOMHTL (IPHBIICYE) 2 — HpaBHTCH ey na Sagexe’ - | 1 — soamn-
1 — He A0CTATOMHO, HE BO3- 1 — ne npasurea | wan Dyra MAILHBIH
busnec- nien MOKHO HAKONHTE (IPHBICYD)
1 2 3 4 5 6

OcnosHBIC cnoco0B NOHCKE

1. CocraBbTe ClHCOK 13 3 Gi3Hec-1eiH, ocHoBannsix Ha ammx YBIIEUEHHUAX (XOBEH)*

1.1
1.2

1.3

2. CocraBbTe CHCOK 13 3 ToBapos/yeayr (Gusnec-neit), kotopuie Bu neaasno ssiroano KYTTHITH HITH CO3/1AJIH
2.1

2.2

2.3

3.Cocrasnte cnncok i3 2 Ou3uec-n/eil, OCHOBAHHLIX HA TOBAPAX/yCayrax ¢ caitros o0nasnennii ABHTO

(https://www.avito.nw/ ) u FOna (https://youla.io/ ) s ap.

3.1

3.2

4 Cocrasire cnucok i3 2 OH3Hec-u/eH, OCHOBAHHBIX HA COLL.CEeTAX (BKOHTAKTE, HHCTArpam u ,'lp)

4.1

4.2

5. Hammuure 2 Gn3uec-uacii, peamnsains KoTopsix nomoxet pemnts cymecrsytomue ITIPOBJIEMBI, wacto sosnnkaor y
BAC 1M BANIHX 3HAKOMBIX, B T.4. _Ha Texymeii, npouuioit PABOTE 10 HAMMY wium VUEBE®

5.1
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6. CocraBeTe CIHCOK M3 OH3HEC-HACH, OCHOBAHHLIX HA TOBAPAX, YCAYrax He TPeOyOmnx
Brokenus aener (nanpumep, JJPOMUIHITIIMHI®) — wto 9107 — CMOTPH KOPOTKOE BHACO MO CCBITKE).

6.1

6.2

Jonomuurensnsie cnocoGul NOMCKa

7. Cocrasere HIACK) Ousneca. HE TDC()VIOQQFO VILIATE HANOTOB (HANOrossie Kaunkyas s UIT)

7.1 [ [ [ |

1 | 2 | 3 | 4 | 5 | 6

8.Cocrassre cnucok w3 1 Gmsnec-naen, ocnosannoi va IAMMCTBOBAHHH C 3APYBEXHEBIX, CTO/IHUHLIX PLIH-
KOB

8.1 | | | | |

9.CocrassTe cnincok 13 | Gusnec-naen, ocHoBasHoi Ha Ppanvaiiinare

9.1 | | | | |

10.CocrassTe cnincox 13 OHinec-uaei, ocnosanieix Ha M30BPETEHHAX, oTkpLTHAX, HOBHHKAX W T_1.

101 | | | | |

2) 4To0Bl W3 BCEeX CPOPMYITHPOBAHHBIX OW3HEC-UACH BHIOpATH JIydIlNe
OIICHUTE MX IO 3 KPUTEPHSIM, TTOOYCPEIHO 3AIIOIHUB CTOJIOUKH CO 2-TO TIO 6-i;
3) oTOGepute 2 OM3HEC-UJIEH ¢ MAaKCHUMAaJIbHBIM KOJHWYECTBO 0AIOB M OTMETHTE
uX (LIBETOM).

3aganme 2. Onenka u BbIOOp OusHec-umeir. CpaBHHTE 2 OTOOpaHHBIE
Ou3HEC-UAeH MEXKTy CO00M, 3aT0THUB Ta0I. 2
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[Tosichenust o BeIMoJiHeHHIO 3aaaHus Ne 1.2 OneHka U BBIOOp OM3HEC-
uaeit: 1) Bnummre B Tabiuily 2 Ha3BaHUs OW3HEC-UACH, KOTOpbIe ObUIH
OIIcHeHBI BaMu Kak Jydiive 1mo UToraM BBITIONTHEHUS MPEbIIYIIEeTo 3a1anust No
1.1 Tlouck u BBIOOP OM3HEC-HIIEH;

3anaune Ne 1.2 Ouenka u suibop Onsnec-uaeii
1 Guznec-uaes
[ BninmmTe Haisauue|

2 Ouznec-uaes
[BnmmmTe HazBaHue|

Kpurepin ana cpasuenns

3HAMCHNC

Oann

JHAMCHHC

Oamn

1

2

3

4

5

1. @opManLHBIC KPHTEPHH

I.1. O6beM priHKa (KOMHYECTBO NOTCHIIHAITL=
HBIX nokynareneit http://wordstat yandex.ru/ )
1.2. MapiusanbHOCTS (WIH NTPHMEPHAs HALCH-
Ka, Wik npHOBIaLHOCTS), B %

1.3. KonkypeHTHOCTE (KOJI-BO KOHKYPEHTOB Ha
TCPPHTOPHH)

1.4, VHHKaTBHOCTD (Mepes CKONBKO MCCALEB Y
BAC MOT'YT NOSBHTBCA KOHKYPEHTHI)

1.5. CnoxnoCTs BRIXO/b! HA PRIHOK (CKOABKO
BPCMCHH, B HEJICNINX )

1.6. Bo3amMOKHOCTE NOBTOPHBIX NPOJAK TOMY *Ke
K/IHEHTY (K0JI-BO TIOBTOPHBIX NMPOAAXK B roj)

1.7. Cymma, aener HeoOX0aHMMast U OTKPLITHS
1.8. Cxopocts 06opota nener no | caenxe
(aneit)
1.9. OxBaT BaumMX KIHCHTOB
1.10. Hamusme y Bac Tosapa/yeayra, koTo-
putii(10) Bel Gyante npoaasats unm ero odpasua
(mporoTHna)
[.12 ITepenexTHBHOCTD PLIHKA (yBEHUHBACT-
csi/cokpaiaercs)
HTOI'O dopmansasie

2. Hedopmansusie kpurepun
2.1. Hpasurcs in BaM mies - -
2.2. Muenue IKCnepros o OusHec-uaee - -
2.3. Hanuume koMaHasl, KoTopas Oyaer peanu-
30BLIBATL OH3HEC-HCK)

1 2 3 4 5

2.4, Pemaercs sHaunman npoiuneMa

2.5, 3naeTe oTpacns H TOBAP YCIYTY (yMeeTe,
ECTh HABLIKH)

2.6. ['0TOBEI H3YYATE OTPACIE H TOBAP YCIYTY - -

2.7. ToToBsl TH BEI (ICHXONOTHYECKH) YK
HAYATE JIHYHO NPOIABATE TOBAp yeryry?

HTOI'D nedopmansHiie

HTOTO {(CYMMA)

2) Mo KaXXJOMy KPUTEPUU OLICHKM CHA4ajla BBICTABUTE IOKA3aTelslb IS
SYEUKN «3HA4YeHWEe» CHavajia 1o 1-i, a moToM M 2-Ml uaee, CpaBHMBAs ATH
3HAYEHUS] MEXAYy COOOM KaKJOoM HAeH BBICTaBUTE B sSUEHKy «Oamm»: 0 — 3a
XyJmiee 3HadeHue u3 2-X OusHec maeH, 1 — 3a cpenHee 3HaueHwue, 2 Oamia — 3a
Jydinee 3HadeHUE w3 2-X Ow3Hec uiei; 3) moacuuTaiTe CymMmy OajioB IO
KOKI0M uaee mo QopMadbHbIM U HEPOPMAJIbHBIM KpHUTEpUAM U o01iee
3HaueHue. Wnero, HaOpaBilyto 0OJiblliee KOJIUYECTBO OajIOB MOXKHO CUWUTATh
IOPUOPUTETHEE M pa3BUBaTh Jajiee, BBINOJHAA IOCIEIYIOIIME 3aJaHus.
Pesynpratom »sTama Nel momkHO cTaTh OCO3HAHHBIA BBHIOOP KOHKPETHOM
OM3HEC-UAEH U TOTOBHOCTD €€ JAaJIbIlIe OIIEHUBATh U TOTOBUTH K pealn3aluu.
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3ananume 3. CocraBieHue OusHec-monenu. busHec-mozens — 3T0
cXemMaTH4yecKoe omnucaHue OuszHeca (OyAymIero Wiad JIEHCTBYIOMIET0) C IIENIBIO
3aIJTaHUPOBAaTh WM OIICHUTHh €ro KitoueBble (akTopbl ycmexa. CoCTaBHUTH
OM3HEC-MOIENh MOKHO 3alOJTHUB Ta0IuIy 3 .

[Tosicuenus o BeIMOTHEHUO 3a1aHus No 2 cocTaBlieHUe OU3HEC-MOJICIN:

1) 3amomHuTe TaOnMIly 3, OMUCaB KIIOUEBHIE COCTABISAIOIIME paHEe
BBIOpaHHOI OM3HEC-HJICH;

2) B crpoke «KOHKYpEeHTBHI» YyKa3bIBaeTCS KOJWUYECTBO M HA3BaHUE
NPSIMBIX KOHKYPEHTOB (MpM WX HAJIWYAHA) WJIA KOJIHYECTBO KOCBEHHBIX
KOHKYpeHTOB. KOHKYpEHTBI, KOTOpPBIE TIPOJAIOT AHAJIOTHYHBIE TOBAPHI M YCIIyTH
10 CXOJIHBIM IIEHaM OJHHM M TEM JK€ KaTeropusm mnotpeburteneii. Hampumep,
st mpoaykrta Coca-Cola HYKHO paccMaTpuBaTh B KaueCTBE MPSIMBIX
KOHKYPEHTOB TOJIKO JIPYTHE HAMUTKH «KoJia». Eciu He 3HaeTe (i KPYITHBIX
TOPOJIOB), TO KOJWYECTBO MOXHO OMNPEAETUTh C MOMOINBIO cepBuca «Jlyomp
rucy — http://2gis.ru/, Supekc kaptel — maps.yandex.ru, ['yrm kaptel —
https://www.google.ru/maps. KocBeHHbIMH KOHKYypeHTamMH OyayT KOMIIAHUH,
Ybsl MPOAYKIUSI CIIOCOOCTBYET YJOBIETBOPEHHMIO TeX ke MmoTpeOHocTeil. s
Coca-Cola, Hanmpumep, Bcex T€X TOBApOB, KOTOPHIC MO3BOJISIIOT MOTPEOUTEINIO
YAOBIICTBOPUTH JKAKIY;

3) B ctpoke «lloTOKM BBIpYyYKH» YKa3bIBaeTCs OJHA WM HECKOJBKO
MoOJIeiell MOHETH3aIuH, T.€. CIoco0, KOTOPhIM 3apalaThiBaeT JaHHash OU3HEC-
uzes. BeiienstoT cieayrone OCHOBHbBIE MOJIETTH MOHETH3AIUU:

— npojaxa cBoero (Mpou3BOACTBO)/Iepenpoiaka

— TPaJMIIMOHHAS ~ pealu3als  PEalbHBIX WU  BHPTYaIbHBIX
TOBApOB/YCIyT, B TOM YHCJIE C TTIOMOIIBI0 COBPEMEHHBIX TEXHOJIOTHIA;

— pekiIaMHass Mojzenb (MMPOEKT C Pa3InYHOM CTENEHBIO HATJIOCTH
MOKa3bIBaCT PEKJIaMy CBOMM MOJb30BaTeNsiM. OCHOBHBIE TPUMEPHI POEKTOB: 1)
MEUJI-CEPBUCHI W arperaropsl  IMOPTAJOB OCHOBHBIX TEM HWHTEPECOB
nosib3oBateneid (Yahoo, Mailru u np.); 2) nuagoreHepaTopbl, CalThl H
npuiokeHus: — arperatopbl nHopmanuu (Banki.ru, Sravni.ru, Kupongid.ru, u
p.));

— MoOJedb  NOANUCKK  (mpoekTta  o0najzaeT  OdYeHb  LIEHHOM
nH(popMaIe, KOTOPYI0O MOXKHO TPOJIaBaTh 3aWHTEPECOBAHHBIM JIMIIAMH WITH
koMranusiM. OcHoBHBIE ipuMepsbl MpoekToB: 1) Caiitel 0 padote (Monster.com,
Headhunter, Superjob u np.); 2) VY3kue HHIIEBbIE MNPOEKThl C YMHOM
aHANUTUYECKOU MH(pOopMaluel (U3 U3BECTHBIX MUPOBBIX BCIIOMUHAETCS TOJIBKO
Bloomberg); 3) Onnaitn kuHoTeaTpsl 1 My3bikasibHbIC TIEHTPHI (Netflix, Spotify,
ivi.ru, Zvook u ap.));

— Mozenb freemium (y mpoekrta (caiita, MOOMIBLHOTO MPHUJIOKEHUS,
OHJIAliH WJIM MOOMJIBHOM WUTPHI M T.J.) €CTh MHOTO YHHKAJIbHBIX TOJIb30BaTElICH
WIM  3aKayek npwiokeHus. basucHbli  ¢yHKUMOHAn  OecruiaTHO, a
JOTIOJTHUTENIbHBIE UHCTPYMEHTHI 3a JAeHbI'M. OCHOBHBIE MPUMEPHI MPOEKTOB: 1)
[TouckoBeie cuctemsl (Google, Yandex u ap.); 2) Counansubie cetu (Facebook,
BKonrakre, OnHoknaccauku u ap.); 3) Caiitel 3HakomcTB (Mamba, TopFace u
np.); 4) Meccenmkepol/cepBucel [P Teneponnn (Skype u np.); 5) Urpsr
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MoOunbHble U TutaTGopMennbie (Angry Birds, Farmville u np.); 6) Jocku
o0bsBieHul (Avito, Slando, Dmir u ap.));

— TpaH3aKIMOHHAs MOJENb (Bbl MHEPEBOAUTE YEpe3 CBOW CEPBHUC
JI€HbI'M, OT OJIHOW 3aMHTEPECOBAHHOW CTOPOHBI K JAPYIrOM 3a KOMHMCCHIO —
BBINIOJIHAETE YCIHyTH moJib3oBaresied. OCHOBHbIE HpPUMEpPHI MPOEKTOB: 1)
[InaTexubie cepBucbl u cucrembl (Webmoney, SAnnekc Jlensru, Qiwi,
Robokassa, Chronopay u ap.); 2) Arperarop/bupska nmpoaBIioB U MOKyIaTeyieu
(typusm: AnyWayAnyDay, OneTwoTrip, Texuuka: Wikimart, Yandex Market,
kynonbsl: Groupon, Biglion)) u ap. PesynpraTom stama No2 nomxHO cTath
OCO3HaHHBIA MOA00p UIsi OM3HEC-UAEH KOHKPETHON OM3HEC-MOJENU C IEJbIo
YTOUYHEHHS KIIFOUEBBIX MTapaMeTpoOB OM3Heca.

Jaanume No 2 Cocrasacune Guisec-matean

Hamanmwe Sanoc-sacn

TIPOBIEMEI norpefinresed 3 s PEILEHHE Yy sennncm, npes Koneypenmmmae ipesuy | pyrms sesenus Cmenios
npofiaeyiu xamewrs, W@ soyopls on Gy- Yro aesans, wrofu penmmy npofiae- wrmewne mectea {moawumareseh )
ACT DOKYTIATR MM ETCNTR
3
1 1
-
2
o
3
1
KOYEBLLE KAHAM CLEITA fayrm.
PECYPCHW 20 smenTa)
Ko yperri S sy Gy aet Ky s sans- e meww 1w e =a Lach-
Hpasiue: soommectng - st oc- T ACHTTARNOCTI B DOOSI T KA |
LU Lwner )
Kocaoesue soumectnn -

Crpywrype pacwiuion. Conominee ssnpaaosa s Toroxn maepyweon
- Mol n) sonericsgun

3aganmue 4. CocTaBUTh ONPOCHUK IS TPOBEACHUS MPOOIEMHOTO
WHTEPBBIO.
IIpumep.
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— ) |

J1an u NOIITANL HHTEPBLIO [ Onucanne
1. IToaroToBKa K HHTEPBLIO
1.1. Hassanue Gu3nec-uaen
1.2, Tlepeuens OCHOBHEIX mNpoOIEM
KJIHCHTA, NOGYRIAIOIINX ero KYIHTh
1.3. Tunoresa OCHOBHOI npoGreMb!
KJIHEHTA
1.4, KonuuecTBO HMHTEPBLIO H NOA-
TBEPAACHMH THIOTE3k!
1.5. IpuMmepHbIf NIaH HHTCPBLIO:
- KAK BBI3BATH MHTEPEC COBECEHMKA:

— 3HAMMMAas TeMa

— BAld KOMIICTCHIHS

— ONHCAHHE NPOAYKT/TEXHOIOIHH
— peabHBIC PHMEPLI
— MOKAa3aTh LUEHHOCTH
- 0 ¥eM paccrpalmBath codeceHnKa:
— CHTYAlHs ¥ 1eb
— npobnema
— IKEeIAEMOE COCTOSHHE
— BO3MOAKHOCTH
2. Ilposesesne HHTEPBLIO
2.1. lMocne KaAAOr0 MHTEPBLIO 3anu-
caTh: 1-¢ uHTEpPBLIO (MECTO, BpeMs):
— CHMTYanus ¥ Heib -
— npobnema -
— IKEJIAEMOE COCTOAHHE -

— BO3MOKHOCTH
2-¢ HHTEPBBIO (MECTO, BpeMS )

3. loaseaenne BLIBOAOB HHTEPBLIO
3.1. Kaxkne npoGneMsl yCTaHOBICHLI H
HX TIOBTOPAEMOCTH

3.2. lMoarsepanaacs JM runoTesa

3amanue 5. CocraBieHue M aHaiu3 (UHAHCOBOM MOJENU MPOEKTA.
dunancoBass MojJenb HeoOXoauMma, 4YTOOBl y3HaTh BO3MOXHYIO CTEHCHb
NpUOBUIBHOCTH  (CKOJIBKO ~ JIEHET MOXHO 3apaboTaTh, CKOJBKO JICHET
noTpedyeTrcsi  BIOXHTb, OKYNHMTCS JM  KPEOUT, CPOK OKYyHaeMOCTH,
pPEHTa0ENIbHOCTD) U PELIUTh CTOUT JIM 3aHUMAThCS IPOEKTOM JaJiee.

Pa3paboTath (puHAHCOBYIO MOJENIb MOKHO 3alOJIHASI BCE CIIEIyIOLIUE
dbopMbl, BKIIIOUAs CIAEAYIOIINE MOIITAMbIL:

1) mporHo3 o6bema poIaxK;

2) NpOTHO3 LIEHBI peaTU3alINH;

3) pacuer mpOrHO3HOM BBIPYYKHU;

4) pacyeT MPOTHO3HBIX PACXOJIOB;

5) pacyeT mpOTrHO3HOM MPUOBLIH.

1. IlporHo3 o6bema mpomax. 1.1. YTouHeHue Ha3BaHMsI OU3HEC-UICU
(Tabm. 1.1).

Tabnuma 1.1.

bBuinec-uaen

Bonpoc Bam orser

Haspanme Gmsnec-uaen

1.2. Be16op ocHoBHOTro(BIX) TOBapa(oB)/ yciyr(u) (tadmn. 1.2).
Ta6muma 1.2.
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Tosapuy/yeayru

Bonpoc Bam oTBeT
Ocnoenoit(ee) Tosap(s1) yemy- .
rafm) (mx rpynr[u:}: YNl
M0 KaKA0MY A0KeH ObiTh
MPOBEASH ONPOC H BRIABICHD Ty Ne2
q B CHA (- x Ni
;l;ﬂ)H‘ILLTE“ W neHa (Tamanne Ne TV Ne 3

1.3. Be1bop noMenieHrs U MECTOPACTIOI0KEHHsI OU3HEC-IpoeKTa (TabJI.
1.3)

Taomuna 1.3.

IMomemenne 1as Ou3neca

Bonpoc: kaxoe no- Bam orser
Meulenne ny&no? Heobxoanmoe Koanuecrso Aapec (ropoj, paiion, MEKPOPaiioH, YIHIA, 10M)
(undpoit — 1,2 ur.a., 0 —ne Hckars noMenienne no cebiake:
HAJI0) 1. Jlns KpynHBIX rOpoj0B s://navigs ) / /
2. Jlas Maawix ropoaos: a) AbrOTHAN HEABHAHMOCTL IS

OGusneca http://corpmsp.ru/infrastruktura-

0) nonyaApHLIC B BALICM rOPOJE CANTLI M FaseThl N0 NPOJAXe

HEABHIKHMOCTH

1 2 3
Touka npoaax*®

1 2 3

Touka npomssoacTea®

L e

Crnan*

Jlpyroii sBapuanT:

* CCIIH, ']'IZ]JIIIUI{T}‘IBHL“LK TO BCE NEPEMHCICHHBIC IZ]J}"I[KU.HH MOMKET BEITOIHATE OJHO NOMCINCHHT
1.4. Onpenenenue pazmepa TEPPUTOPUH, HA KOTOPOH OyJIeT PoJ1aBaThCs
ToBap/ycnyra (tadmn. 1.4).
Tabmuma 1.4.

Teppuropus s Gu3Heca

Bonpoc (Buifiepure) Bam orBer
- MHKPOPaiion ropoaa
- ropoj
- ropon 1 paiton, a Takke Gmxaiimne ropojaa
- pernon, o6aacTs
- rPyNna peruoHos
= Poccus
- Crpanst CHI (pyccrossniunbie)

- Mup

1.5. CocrapieHue XxapakTepuCTUKHU MOKymarenen (tadmn. 1.5).
Tabmuna 1.5
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Oranyns BALIKX NOKYHATE/IeH

Bonpoc Bam orBer (no pesyastaram onpoca (3aganue Ne 3.2))

1) CyiuecTsyioT /it NOKYNATENH B MECTOPACTIONOKEHHH
Bauero Gusnec-npoexra?

2) HyxHa 11 MM HMEHHO BAINA NPOAYKINA, U €C/IH 13, TO
nouemy?

3) Kro Baum noKynatens no KpHTCpHAM
— _ nod

— _ BO3pacT (Hanpumep, OT ... JIO ...)

— _ YPOBCHb I0X0Aa (HAnpHuMep, OT ... 10 ...)

—  BHA OCHOBHO JCATENLHOCTH (CHCHHANLHOCTE)

—  CCMEITHOC NON0KEHHE

— ofpasoBanue

—  YBIACHUCHHA

— ¥ 7p. (BaskHBIC 1S BAIIETO TOBAPA/VCIyr)

1.6. Beibupaem equnamily uaMepeHust oobema npogax (tadm. 1.6).

Eannnua odbema npojax

Tabmuna 1.6.

Bonpoc: B uem usmepsars o6nem npoaax?

Baw orser

Brifepure narypannhuie ¢aHHHIL Baniero On3Heca:
- IITYKH

T/VNe ]

- KOJIHYCCTBO noxynawncﬁ

- KOJIHMCCTBO HCKOB

- KOJIHYMECTBO 33aKa30B T/V Ne 2

= KOAHMECTBO aDOHCMEHTOB B T.11.

- KOJHYECTBO HaCOB n
T/VY Ne3

1.7. Pacuer nmporuo3noro oobema npoaax (cpennero) (tadm.1.7).

IIporuo3usbiii 00bem npojax (cpeaunii)

Tabmuma 1.7.

Ioxkazarens

Haisanue

TV Nel

T/VNe2

TV N3

1.7.1 Konnuectso Topapa/ycayri npuodperaeMoe_0IHIM CPEIHHM MOKY-
naresiemM, HaT.eJl. ToBapa B Meca (mT,)
= cpeanemy konnuectsy (K1) u3 onpoca (3ananne Ne 3.2)

1.7.2. Yucnennocts Beex nokynareneii (Ha Tepputopun Gusneca):
BapuanTsi:

1 — craTnernka:

a) 4HCIenHOCTE KuTeneii (Gepem no cesuike Hike')

6) nonpasouubli KOXphuuHeHT CTaTHCTHKN' (KaK PacCUHTATL CM. ninke’)
B) YHCIEHHOCTS ¢ KOMpduunenTom (1. a yMHOXKHTE Ha n.6)

2 — HHTEPHET-3aMpPOChl:

) KOIMYECTBO HHTCPHET-3aNPOCOB KIMeHTOB B Snaexce (w/im Google Y
http://wordstat. vandex.ny/

6) nonpasounii koxhduunent sanpocos’ (xax paccuuTaTn M. Hue®)
B) MHCJICHHOCTS ¢ KOMhdmumenTom (1. a yMHOKHTL Ha 1.6)

3 — nTOroBoe (ONTHMAILHOE) 3HAUCHIC

TensMu 3a Mec. B Har.ed. (n.1.7.] ymuoxaeM Ha HTOroOBOE 3HAYCHHE 1.
1.7.2)

1.7.3._ O6uiee KOIHUYECTBO TOBAPA/VCAVIH, MPHOOPETaEMOE BCEMH NOKVIIA-

1.7.4. Bania nons peiika o1 o61mero koanyuecTsa Tosapa/venvrd. B % (u3
tabn. 4.2.1)

1.7.5. Bam oOwem nponak (cpeannit). B Hat.ea. B Mecan - (n.1.7.3 ymuo-

saem Ha 1. 1.7.4 u nenum va 100)

1.8. IIporno3 o0weMa npogax mo mecsiuam (tadm. 1.8).
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IIporuo3ustii 00bem npoaax no mecanam T/Y Ne 1*

Tabmuma 1.8

Obnem npogax
B Pa3HbIC BPCMEHHLIE NePHOALI

Mecsiu no nopsiiky

l#t

2

3

4

5 6 7 8

10 [ 11 ] 12

O6bem npojaxk B Mecsll, HaT.ea. (mT.):

1) m3MeHenue obbema NMpoJaK H3-3a ce-
JOHHOCTH:

al) nonpasounniii kKOd(puLHEHT Cce30HHO-
ci (B SAugexce hitp://wordstat.yandex.ru/
(pasaen  «MCTOpPHS  3anpoOCOB») MMM
Google ")

61) obwem ¢ yuerom cesonnoctn (m. al
yMHO®HTL Ha . 1.7.5 Tabn. 4.1.7)

2) usmeHenue ofbema npoaak Wi-3a pocTa
GusHeca:

a2) mnonpaBouusi xkodppHUMEHT pocTa
Ousneca (nanpumep, npupocrt 10 % 3a mec.)
62) 00BEM C YMETOM POCTAa M CE30HHOCTH
(n. a2 ymHO®KHTL Ha 1. 61)

Obbem npoaax B Hexemwo, narea. (m 62
Pa3CINTE Ha KOIHYECTBO pabovux aHei B
HeAeN0)

Obnem npoaax B aews, Haren (n. 62 pas-
JACNHTL HA KOJNHYECTBO PaboMMX JHEH B
Mecs)

Obbem npoaax B uac, Har.ca. (pa3genuts
o0beM Npoaak B ACHL HA KOTHYECTBO HACOB
B JICHL)

Burinonsuamer au Takue 00LeMbl npoaawx (ne
3ABLICHB], HE 3a HHKEHLI)

* ecru kpome mosapa/yeayeu Ne 1, evidenenst Ne 2 u 3, mo 018 Hux HYHCHO 3aNOIRUMb GHATO2UNHYIO MAGTIYY
** nepeniit MeCAY paGomsi HOBO20 GUINEC-NPOEKMA — HE OGRIAMEILHO RHEAPH

2. IIporHo3 1eHsl peaau3aiuu.
2.1. Onpenenenue ppIHOYHOM I1€HBI (KOHKYPEHTOB) (Tabm. 2.1).

Tabmuna 2.1
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Poinounas nena (koukypenros) T/Y Ne 1*

Bonpoc: Bam orBer:
Biaw konkypenTon Hassanns konkypeun- | Ilena y xonky- Kounkypenrtneie | Jlons puinka Kamaoro
TOB (ROUCK NO CCbIT- | PEHTOB (718 TO- NPEHMYIICCTBA KOHKYpeHTa 1 001mas
Kke nuxce') Bapa, Mo KOTopo- KOHKYPEHTOB cymma, B %
My But konkypu-
pyere)
1. TTpsimbie KOHKYPEHTH Obuiee KOI-BO NPAMEIX
(Konkypenuus B peinou- KOHKYPEHTOB (ROUCK 1O
HOM CEIMEHTE) cebtake nuxce’)
Cpeansis 10718 KOHKYpeH-
14, B % (= 100 / (0bu1ee
KOJI-BO MPSMLIX KOHKY~
pentoB 1))
2. KocBennble KOHKYPEeH- Obmee xKo1-B0 KOCBEH-
Tl (OTpacnesas KOHKY- HBIX KOHKYPCHTOB (NOUCK
peniua) ** no ceuiIKe HUHCE)

Cpeanss 1013 KOHKYpPeH-
ta, 8 % (= 100 / (oBuee
KOJ1-BO KOCBCHHBLIX KOH=
Kypeutos +1))

3. Konkypenuus 3a yao-
BICTBOPEHIE CXOAHBIX
notpedbnocreii **

4, Obas KOHKYpeHUHs
(KOHKYPEHIIHS 33 JCHLTH
norpeduteneii) **

Cpeansisi leHa KOHKYPEHTOR
* ecau kpome mosapa/ycayeu Ne 1, asiderenst Ne 2 u 3, mo 015 Hux HYHCHO 3aNOIHUMb AHATOLULHYIO MAGIUYY
** 1.2 3an0NHACTCS, €C/IH HET KOHKYPEHTOB .1 i. 3 - ecnu HeT RKOHKYPEeHTOB 1.2 # 1. 4 - eCH HET KOHKYPCHTOB 1.3

1.2. BpiOOp pbHIHOYHOM WJIM HM3MEHEHHONM LEHbl HAa OCHOBE THUIA
KOHKypeHUuu (Tadm. 2.2.)
TabOmura 2.2
CoxpaHeHne WM H3MCHEHHE LIEHBI pbIHKA (KOHKypeHiwst) T/Y Ne 1*

Bonpoc Bawm orser

KOllK\ipCHuHR HCHOBAA IWIH HCUCHOBANA

CCNIM LECHOBAA, TO HACKOABLKO BhI FOTOBBI CHH3HTL LEHY OT PBIHOMHOM
(rabn. 4.2.1), yToOnI NPHBICYL KIHEHTOB, pPY0.

ecnu HEnenosas, T0 yKakuTe NPHYHHLI MOBLIICHHON 1CHB (T. €. BalIH
KOHKYPEHTHBIC NIPEHMYIECTBA)

ecnn HEueHoBas, 70 HACKOIBKO BbI FOTOBB HOBLICHTE LCHY OT PHIHOMHOM
(Tabn. 4.2.1), w06 yBeAMUHTE NPHOLLIL, pYo.

* eciu kpome mosapa/veayeu Ne 1, ewoeaenst Ne 2 u 3, mo 018 mux KyJICHO 3an0IHuMb GHATO2UYHYIO MAGIULY

2.3. BiOOp pbIHOYHOM WJIM M3MEHEHHOM 1I€Hbl HA OCHOBE YHUKAJIbHOCTH
ToBapa/ycnyru (tabi. 2.3.)
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Taomuna 2.3.

CoxpaHeHHe WIH H3IMEHeHHe HeHb! pbiHKa (Tosap/yeayra) T/Y Ne 1*

Bonpoc

Bapuant orsera (+)

Bapuant orsera (pv6.)

Yero Bl xoTHTE A00HTBCH, yCTa-
HABNIMBAS HMCHHO TAKYIO LEHY HA

CHATE CIIHBKH C HOBOroO phiHKa

Iena Gyzer BLIIE LCH KOHKYPCH-
TOB, py0.

Baul NpoayxT?» (s BuIGpaHHOrO

npoburees Ha yaxe chopmupo-

Ilena Gyaer HUKE LCH KOHKYPCH-

OTBETA NOCTABLTE «+»)

BaBIINHCH PBLIHOK

TOB, pyo.

* . A » 7 D2 3 . " A »
€Ciu KpoMe mosapasycayeu Ne I, gderenst Ne 2 u 3, mo oas uux HVNCHO 3aNOaHumMb GHAI02UNHYIO maoauyy

2.4. Onpenenenue MEHbI HA OCHOBE 3aTpaT (pacdyeT ce0eCTOMMOCTH)
(Tabmn. 2.4).

Tabmuua 2.4.

Pacuer® cebecroumoctu T/Y Ne 1%*

ré.v
n/n

HaumMenosauue Hiepaex, BRIIOYAEMLIX B Ce0eCTOUMOCTE

Llena 3a emanuy

(noxkynxa+

nocraska), py0. B

MEC.

Konnuecrso
ToBapa/ycuyra (3a
Mec.) s obecnievenns jso)
oGnema npoaak
pagsoro . 1.7.5 (raln
L L7

[Cyama, py6. 8
Mec. (Lena ¥ ko

11

lOIB('[El‘O * (o6was cymma PACXOJI0B 2a MECSHLL), pyv6.

1] Chipbe WL NepenpoaasaeMsiit TOBAP/ VCIYTa OI
2] apeHaa noMeueH s (B KOMMYHANLHLIE ILIATERH ) OI
3] sapaGornas 1aTa BAA H BALIX COTPYAHHKOR 0]
4] uanor Ha 3apaboTHYIO (LIATY BALY M BAILKX COTpYAHMKORE (30%) i |
S| o0wenponisoACTREHHbIE PACXO/1L (0GOPYAOBAHNE) il |
6] OOUIEXOIRHACTEEHHBIE PACXOAL (YOOPKE, PEMOHT, OXPaHa 1 Ap.) 0|
7] npouse nPOHIBOACTBEHHLIE PACXO/bI al
BkOMMEPHECKME PACXOAL (pexaaMa, CaitT, BLBECKA) of
9fHenpeasuiannbe pacxo sl 1

o]

TOBC TIPO Tn
B Meca Haryp.en (wr) (n. 1.7.5 (raba. 4.1.7))

12

cedectonmocts | narypansnoi eunmnuey, pyo. (crpoky 10 geaum na crpoxy 11)

#JIEJ10!

* 018 3AN0THENUS MAGTUYb! HYNCHO HAdcamb ua nee 2 paza u oxa omxpoemcs 8 gropme MC Excel ¢ yemanogiennsinu
dopmyramu, 018 a@MOMamu4ecko2o nodcuema
** ecau kpome mosapa/yeaveu Ne 1, emoeienst Ne 2 u 3, mo 048 HUX HYINCHO 3GROTHUMb AHATOSUYHYIO MAGIULY

1.5. Pacuer nporHo3Hoi BBIpYUKH

Ta0muna 2.5.

IIporuo3 BLIPYUKH OT peain3aluy T0Bapos / yeayr

IMoxaszareasn

Mecsin no nopsiaxy

1 [ 23456789 101112

[nassanue 1-ro ToBapa/yeayry (Fpynnel CXOXHX TOBIpOB)]

O6sem npoaax B Mecsu, Hatyp.ed. (wr.) (tabn. 4.1.8)

Llena peanmnsaunn (Tabn. 4.2.7)

BBIPYUKA (o0nem *ueny)

[ nasBanmne 2-ro ToBapa/yeayri|

Obnem npoaax B Meca, naryp.ea. (wr.) (tabn. 4.1.8)

Lena peammsauun (Tabn. 4.2.7)

BBIPYUKA

| nassanme 3-ro Tosapa/yenyru]

O6nem npoaaxk B mecaig, Haryp.ed. (wr.) (taba. 4.1.8)

Lena peannzauun (Tabn. 4.2.7)

BBIPYYKA

Beero BBIPYUKH *

* amu 3uavenus «Bcezo BBIPVYUKII» neotxooumo nepewecmu 6 mabauyy Ne 4.5 «llrian o osuxcenuu oenencubix

CPeACme», 6 CMPOKY «EbiPYHKA» COOMEEMCMEVIoue2o IIL’/JH()OG apemenu

1.6. Pacuer mporHO3HBIX U3EPIKEK

Tabmua 2.6.
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HuBecTHUHOHHBIEC H3IEPAKKH (HPOrHO3HbIE)

Ne HanmenoBanue HHBECTHIHOHHBIX H31ePKEK Iena 3a exuunny (no- Koanvectso| Cymma,
n/n KYIKa + JOCTaBKa), eHHHII ThIC. pyi.
ThIC. py0.
1 IMoxynka nomeumenus (NPOH3BOACTBEHHLIX, O(HCHEIX H
CKIaACKHX)
2 ITepBulit apeHaHbIN IUIATEK 38 NOMCLICHHE
3 Pacxo/sl Ha peMONT (CTPOHTEILCTBO)
4 Kommnaexr mebenn
5 3akynka obopya0BaHIA
6 MownTax n Hanaaka
7 KomnbloTepHas TeXHHKa
8 3arpartst Ha noafop nepconana
9 Ofyuenne nepconana
10 loc.perucTpanus # NMONYYEHHE PA3PCHINTENLHON J0KY-
MCHTAIHH
1 Hsnepikkn Ha pexnamy (MPOJABHIKCHHE) B MOAIOTOBHTEIbL-
HOM nepHoie
12 3aKynKa ChIPLA, MATCPHANIOB (ncpcnponaaacsiux TOBapoOB)
JUIR MEPBOHAYAILHOTO MPOH3BOACTBA/ IIPOAAKI
13 [nap.]
14 Ipoune
15 Henpensuaenube
16 | BCEIO*

* amo 3nauenue neobxooumo neperecmu 6 maGauyy Ne 4.5 «llian 0 OBUNCENUN OCHENCHBIX CPEOCMEN, 8 CMPOKY «UHBE-
CIMUYUOHHBIE UOEPHCKIUY MOTBKO 8 NOO2OMOSUMETbHBI NEPUOD

2.7. TIporHo3 TeKyIUX U3JIEPIKEK
[Iporuo3 texymux u3aepkek. Bropas rpynma usaepkek — Tekyime. B omiuuue ot

WHBECTUIIMOHHBIX, TEKYIIUE H3ACPKKH OYAYT BOSHHKATH KaXXIbIi IMPOW3BOACTBEHHBIN ITHKII
(m1s ymoOcTBa MX JydIlle YYUTHIBATh B PacueTe 3a MECAIl). DTU U3ACPKKU MBI YK€ YACTUYHO
AQHAJTM3UPOBAIM TIPH pacdeTe ceOEeCTOMMOCTH, TOJBKO TaM MBI HMX PACCYMTHIBAIU IS
CpeIHero Mecsia 3a MEepBBIA TOJ], ceiiuac HEOOXOAMMO pacCUMTaTh MX Ha KaXIbIH MeECsI]
nepBoro rojaa (tabm. 2.7) ¢ y4eToM TOTO Kak MEHseTCs 00beM mpou3BoicTBa (Tadu. 1.7).
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Tabnuma 2.7.
Texymue (exeMecsHHbIe) HIIEPKKHN
Ne Haunmenosanne Tekymux n3jepxex (obo- 1 mecan *
n/n POTHBIX CPEICTB) Ilena 3a eaununy (noxyn- | Kosmuecrso (3a] Cymma, Thic.
Ka+10CTABKA), ThiC. pyh. B Med Mec.) pyb. B mec.
1. Haaepakn na apenay noMeienHii
2. Esxemecsvnas CyMMa NIaTeka no KpeanTy
3. Hinepaxn Ha 3apaboTHyio nuary
4 Vnnara CTpaxoBeiX B3HOCOB (HanorH) Ha
3APIIATY
5 H3nepaxy Ha ynaary HanIOros ¢ npudbuH
) (10x01a)
6 H3aepkKH Ha 3aKyNKy CRIPBA HIH MarepHa-
J10B
7 Hianepaxkn Ha peknamy (OpPOABIKEHHE) B
TEKYIIIEM MepHoie
8. H3nepxki Ha KOMMYHUILHBIC MUIATCAKH
9. Pacxoam Ha uatepHet u reaeon
10. Haxnaaneie H31epxKKH
11, [n ap.]
12, Ipoune
13. Henpeasuaennsie
14, BCEI'O *

* Kax npasuno, INAYERUR MEKVIYUX U?()(’[)JK'L’I\' 6'\'0_1'”1 MEHAMBCA RO MECAYAM, NOIMOMY pacyemml 01 MOYHOCMU HEODX 0=

oumo coerams no Ka.)k“()o.ll.l‘ MecRyy nepeo2o 200a

** 9mo 3uavenue Heotxooumo nepenecmu & madauyy Ne 4.5 «llian o osuxcenuu oenexcunx cpedcmen, 6 cmpoky «Texy-

wyue M?G(’[J.M‘k'll» & coomeemcmevioujue IIL’[)MOObI apeMenu

Pacuer nporHo3noii npuOeuu. CocTaBieHHe TUIaHa O ABMKEHUH JEHEKHBIX CPENICTB

(manee — ITJIJIC). TTJIJIC sBasieTcss OAHOM M3 CaMBbIX PacIpOCTPaHEHHBIX (OPM OIMUCAHUS H
aHaym3a (UHAHCOBOTO COCTOSIHUs opraHu3anuii. OH UMEEeT ONpeAcNICHHBIA CIIOKUBIIUICS
BUJ, HO JJIs LieJieil ()MHAHCOBOW MOJIENIM PAaCCMOTPUM €ro HEMHOTO B U3MEHEHHOM (dopMarTe.
B mutan (tabun. 2.8) Hy)KHO BHECTH paHee pacCUMTaHHbIC HAMH 3HaueHUs u3 Tadbmui; Ne 2.5 —
BBIpYYKa OT peaju3anuu ToBapa / yciayru, Ne 2.6. — HHBECTUIIMOHHBIC U3nepxKu, Ne 2.7, —
TEKYIIHNE U3JIEPKKH 110 COOTBETCTBYIOIIMM NEPUOAAM BPEMEHHU.

Tabnuua 2.8
ILiau o ABHAKCHHH JICHEARHLIX CpeIACTB
Mecsan *
Jlenexxubie NOTOKH MPOEKTA
0 1 12
+ Buipyuxa (Tabn. 4.3) - madn. 4.3 maéa. 4.3
— Texyume msgepxkn (tadn. 4.4.2) - maé6a. 4.4.2 maéa. 4.4.2
— HHBECTHIHOHHEIE n3nepxkn (Taba. 4.4.1.1) maon. 4.4.1.1
+ COOCTBCHHBIC CPEACTBA yKazams
+ KPEAMT (3aeMHBIe CPeacTBa) yKazams
+ NOKYNKa 000pYA0BAHUS B JIH3HHI YyKazamb
YUncrniii JICHEeAKHBLIH NOTOK paccyumams paccuumams paccuumamab
OcraTox aener na HAMAI0 nepHoaa ® pacerimams paccyumams
Baaanc JeHer Ha KOHEI MepHOaA paccyumams pacctaimame paccmams

* 3navenue no KANCOOMY Mecayy GyOVm onmuuuanscs, noIMoMy paciems 018 MOYHOCHU HeOOX00UMO cOerams No Kaxc-
odoMy Mecayy nepeozo 2o0a (c () oo 12)

3aganue 6.

[Ipe3enTanms Ou3HEeC-IPOEKTa IS NOTyUYeHUsT (PUHAHCUPOBAHHUSL.

3alaHue COCTOUT U3 JBYX IOJITAIOB:

1. [ToaroToBka mpe3eHTanuu MpoekTa. Jlamee OmMCHIBAIOTCS OJOKH (CIaiIbr)
IpEe3eHTallU, KOTOPbIe TO3BOJISAIOT OoJiee MOIHO mpeacTaBuTh npoekTl . bonee ynoOnas as
3anonHeHus ¢opma M JonojHeHHas Bepcus goctynHa BKonrtakre B rpymme «IIIAT'M B
BU3HECE» — ccpuika vk.com/shagivbiznese. M0OXXHO MEHSTh MOCIEAOBATEIBHOCTD WITH
Jla)K€ OTKAa3bIBaTbCA OT TE€X WM MHBIX IYHKTOB. MOXHO cnenarb HE OJMH, a HECKOJIBKO
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CITAliJIOB Ha OJWH OJIOK; WCIOJB3YHTE CXEeMbI, 00pa3bl. MOXXHO MEHATH MU3aiiH (TJIABHOE
JTAKOHUYHOCTh M HATJISITHOCTD ).

2. brnox 1: Ha3Banue mpoekra. KpaTkoe ommcanue mpoekTta (COCTaBsieTCs Ha
OCHOBE II. «YHHUKaJIbHAasI IICHHOCTh MpeaoKeHus», 1aon. 2, Otan Ne 2 CocTtaBienue OusHec-
MOJICIIN).

3. brnox 2: mpencraBieHue ceOs M KOMaHAbI: TNPUBETCTBUE, IPEICTaBICHUE
BBICTYTAIOLIETO, OIBIT PA0OTHI, JOCTHKEHHS, PEATU30BaHHbIE TPOEKTHI (OPEHIbI).

4. brnox 3: oOocHoBaHuEe BOCTpEOOBAHHOCTH MpoekTa: (akt + mpobiema +
peleHue

5. biiok 4: 0 mpoekre: Ha3BaHME, KPATKOE ONMCAHNE, CKPUHILIOTHI CaiiTa, TPYyIIIbI
¢doTo MpoTOTHNA U T.II. (ECJIU €CTh), IEMOHCTPAIHS TPOAYKTA (€CIIU €CTh).

6. brox 5: o pbIHKe: TEHIEHIMH Ha pbIHKE, 00beM pBIHKa, reorpadusi MpoeKTa,

KJIMEHT/NIOIb30BaTENb, AHAJOIM, KOHKYPEHTBI, MX OCOOCHHOCTH, Ballll MPEUMYIIECTBA
(IPUBOJMTCS CTATUCTHKA, AHAJTUTHKA C YKa3aHUEM HCTOUYHUKOB)

7. brok 6: o mpoaykTe: cTpaTerus pa3paboTKH, U4TO YK€ pa3paboTaHO? KpaTKoe
OTMCaHMEe TEXHOJIOTUH (Kak 3T0 paboTaer?) (cocTaBisieTcs Ha OcHOBe paszena 2 OnucaHue
ToBapa (yciayru), Jtam 6).

8. bnok 7: o 6u3Hec-MoAeny: ONMUIINTE: YTO, KOMY M KaK BblI OyzeTe MmpoaaBaTh?
(7151 HArJISITHOCTH JTyUIIie MCIIOJIB30BaTh CXEMBI) (COCTABIISIETCS HA OCHOBE Tabi. 2, Dtam Ne 2
CocraBiieHre OM3HEC-MOIENHN).

9. biok 8: 0 mMapkeTuHre, mpoaaxkax: CTpaTerusi MApKETHUHIa, Kak IUIAaHUPYETe
BBIXOJWTh HA PBIHOK? CKOJBKO CTOMT? CTpaTerusl MpoJax, MapTHEPhl, KIUEHTHI; Kak
pacIIUpsATh YHUCIO KIMEHTOB? YTO YXE CAeNaHO? MPOTHO3 IO BbIpyuKe Ha Osnxailimiune
HECKOJIBKO JIET

10. brok 9: mporHo3 BeIpyuku (B Bujae rpaduka win Tabmumsl). Ha ocHOBaHMM
aQHAJIOTMYHOM TabnuIlkl 5.3 6u3Hec-mana (Jrarm 5).

11.  bnoxk 10: uHBeCTHLIMOHHBIE pacxoibl (B BHJE CIHCKA C CyMMamu WU
TaOJHIIBI ).

12. bnok 11: rekymue pacxons! (B BUI€ CIUCKA C CyMMaMU WK TaOJIULbI).

13.  bnok 12: nyiaH 1BUKEHUS AEHEXKHBIX CPEACTB (B BUJIE rpaduka nin TabiauLib).

14. bnok 13: 0 KOHKYpEHTHOM IpPEUMYLIECTBE, TO, YTO JEJAET Ball IPOEKT
YHHUKAJIbHBIM, UJIYIIMM Ha IIar BIEPeA OCTaTIbHBIX

15. bnok 14: o xomaHze: OCHOBHBIE JIOAH, (HOTO, POJIM B KOMaHjAe (Hampumep,

TeHepUpPOBAaHUE HJIEH, olpenereHre Ou3Hec-IeNel, MPUBJICYEHUE CPEJCTB, NMPUOOpETEeHHE
pecypcoB U 000pyA0BaHUs, UCCIEIOBAHUE PBIHKA, ONpeeneHne (OpMbl MPEANPUATHS, HAHM
MepCcoHala, pean3aius MpoeKTa u T.1.), JOCTHKEeHHs (OpeH bl + JTOTOTHIIB), KTO HACTABHUK,
KypaTop, MEHTOp (€CIIH €CTh).

16. brok 15: 3akmrouenue: kontaktel (Email, caiit, Tenedon, ums, Ha3BaHUE/TIOTO
MPOEKTa U JIp.), IpeyIokKEeHHe/ Ipoch0a MPOeKTa.

2. [ly6nuyHas 3ammra OpoeKTa ¢ npe3eHTanueil. ['1aBHoe mpu MOAroTOBKE U CaMOM
BBICTYIUICHUM 4YETKO IMOHUMAaTh TIJIaBHYIO II€JIb Mpe3eHTaluuu (Hampumep, MoOequTh B
KOHKYpCe, IPUBJIeYh MHBECTULIMU, HAUTH MAPTHEPOB, CAENATh MPOJAKY, HAUTH COTPYTHUKOB,
dbopMHUpOBATH MEPCOHATBHBIN OpPeHT U IP. ).

CTpyKkTypa BBICTYIUJICHUS BKJIIO4YaeT B ceOs: 1) BCTymieHue (HY)KHO OTBETUTh Ha
BOIIPOC «4YTO JEJIAa€T Hall NPOEKT M 3a4eM?»); 2) OCHOBHAs 4acTh (HY)KHO OTBETHTHh Ha
BONPOCHI «JJIsi KOTO?», «Kak JemaeM?», «4To YK€ CHENaHo?», «KTO MBI?» u Ap.); 3)
3aKJIfoueHue (HY>KHO OTBETUTh Ha BOMNPOCHI «UTO MBI XOTHUM OT ayJUTOPHH?» U «KaK Hac
HaTH?»). Pe3ynmbrarom sTama Ne 6 siBisieTcs cocTaBieHHAs TPe3eHTalsl OM3HEC-TIPOEKTa, a
TaK)Ke MPOBEJICHHAs] MyOMWYHas 3alliTa MPOEKTa, YTO JTAaCT HOBOE NMOHWMAHHE UCTOUYHHUKOB
dbuHaHCHPOBAHUS U CIIOCOOOB €ro MPHUBJICYCHHS uYepe3 MPE3CHTALMI0 MPOEKTa U TMO3BOJIUT
OTIPEACITUTLCS B HEOOXOJMMOCTH ¥ TOTOBHOCTH K CJICAYIONIEMY pEaJlbHOMY MIary —
perucrpanuu Ou3Heca.
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3amanue Ne7.
ChopmynupyiiTe Ha3BaHME MpPOEKTa M OOOCHYHTE ero BBIOOp, MOCIEAOBATEIHHO
n3jaras q)aKTI)I, KOTOpI)IC HOI[TBCp)K)IaIOT cro aKTyaJ'II)HOCTB.

3amanue Ne8
OnuiuTe OCHOBHBIE XapaKTEPUCTUKU MTPOCKTA!
Kiacc npoexra —

(Mo cocTaBy U CTPYKType MHPOEKTHI MOAPA3ENAIOTCS Ha MOHOIPOEKTHI, MYJbTUIIPOEKTHI,
METaIPOEKTHI)
Tun npoekra —

(mo ocHOBHBIM cdepaM JEATeITbHOCTH, B KOTOPBIX OCYIIECTBIISCTCS IMPOCKT, BBIICISIIOT:
TEXHUYECKUN, OPTaHU3AIIMOHHBINA, JKOHOMUYECKUH, COITMANIbHBII, CMEIIIaHHBIN )
Bupg npoekra —

(o XapakTepy NpPEIMETHOH OO0JacTH TPOEKTHI IMOAPA3JCISIFOTCS HAa WHBECTUIIMOHHEIC,
WHHOBAIIMOHHBIC, HAYYHO-UCCIIEI0BATENLCKIE, yueOHO00pa30BaTeIbHbIE, CMEIIIAHHBIE)
Macmtab npoekrta —

(mo pa3mepaM caMOro IpOEKTa, KOJWYECTBY YYAaCTHUKOB M CTEIEHHM BIUSHUS Ha
OKPYKAIOIMK MUpP IPOEKThl NEIAT HA MEJKUE IIPOCKTHI, CPEIHHUE IMPOEKTHI, KPYIIHBIC
IPOEKTHI, 0OYEHb KPYIIHBIE IPOEKTHI)

JIMUTENBHOCTD IIPOEKTa —

(110 IPOAOIKUTENBHOCTH NIEPUO/IA OCYILECTBIEHUS IPOEKTa OHU MOAPA3AEIAIOTCS Ha
KpPaTKOCPOUHbIE, CPeTHECPOUYHbIE, 10JITOCPOYHBIE)

C0KHOCTb ITPOEKTA —
(1O CTENEeH! CII0KHOCTHU MPOCTHIE, CJI0KHBIE, OUEHb CII0KHbIE)

3aganue 9.

Ananu3 cutyanuu. [locTpoeHne opranu3almoHHON CTPYKTYphI nmpoekTa Llenb nmpoekra:
pa3paboTKa, CO37JaHME W BHEAPEHHWE Ha PBIHOK MHOTO(YHKIMOHAJIHHOI'O MOPTATUBHOTO
jorjepa,  o0Jalaloliero  ONpeAeNieHHBIMM B TEXHHMYECKOM  3aJlaHud  pabouyuMmu
XapaKTepUCTHKaMU, BpEMEHEM HETPEePBhIBHOM paboThl akkymyssaTopa 10 4, po3HUYHOM 1eHOH
He BoImie 10 Teic. pyOeil.

OcHoBHBIE paboumne MaKeThl TPOEKTa Hcnonaurenu - OpraHu3alOHHbIC
CTPYKTYpPbI KOMITAHUU
Omnpenenenne crienuPUKN M XapaKTePUCTHK | MapKETHHTOBBIN OTHElI, OTAEI

J0IIJICPpa

MCCJIEJIOBaHM U pa3pabOTOK

Pa3pabotka MPOTOTHIIA,
NepBOHAYAJILHBIX TECTOB

MIPOBEACHUE

Otnen uccnenoBaHuilt U pa3pabOTOK, CIIyxk0Oa
KayecTBa

JloBeneHue pa3pabOTKH 710 TPOU3BOJICTBA

KonctpykTopckoe 610po, MpOou3BOACTBEHHBII
OTJIENI, MAPKETHHTOBBIN OTJIEN

Hananka nmpousBoacTsa

Konctpykropckoe 610po, Mpou3BOACTBEHHBIN
OTIeT

[Ipon3BoacTBO MaibIX NapTHH,
Ka4yecTBa M HAIEKHOCTH

HpoBepKa

IPOM3BOJICTBEHHBIN OT/EN, CIyx)0a KauecTBa

Pa3paboTtka mporpaMmMHOTo 0OecIieueHUs ISt
JATbHEHINCH dKCIUTyaTalluy JIoTUIepa

[Tonpaznenenne pa3pabOTKH MPOTrPAMMHOTO
o0ecrieueHus

TecTupoBaHne NporpaMMHOTO 0OeCTieYeHUs

Cryx0a kadecTBa

[Toxroroska [IOJIHOMI JOKYMEHTAIlUH,
IOCOOUH 10 TTOJTE30BAHUIO

CCKI_[I/IH TEXHUISCKOMN AOKYMCHTAaIUH,
noaApasaACIICHUE IOATOTOBKMW IPOTIPaMMHOIO
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MPOJYKTA, KOHCTPYKTOPCKOE 61o0po,
IIPOU3BOJICTBEHHBIH 0T/

ITocTaHOBKa COOTBETCTBYROLIETO cepBuca ¢ | Otaen cepBuca, MApKETHHIOBBIN OTIEN
VMHCTPYKUMSAMU U 3al1aCHBIMU YaCTMHU

HOI[I"OTOBK& IMpOorpaMmMbl MApKCTUHT'A OT,Z[CJ'I MAapKCTHUHIA

JlaHHbBIE MAKEeThl PACTIaJalOTCs Ha YEThIPE OCHOBHBIE KAaTETOPHHU:

1. Pa3zpaboTka, co3jaHie U TECTUPOBAHUE JI0IIEPA;

2. TloaroroBka, HamMCaHWE W TECTUPOBAHHE IMPOTPAMMHOTO OOECIIEYEHHS IS €ro
padoTHI;

3. IlocTaHoBKa crucTeMBbl MPOU3BOJICTBA U CEPBHCA, BKJIIOYAs MHCTPYKLIUU U 3allacHbIe
4acTy;

4. Pa3paboTka MapKETHHIOBOH MpPOTpamMMbl, BKIOYas JEMOHCTPALMH, OPOIIIOPEHI,
MHCTPYKIIMU TOJIb30BaTEIs.

Ha ocHoBe aHanmu3a KaTeropuii MpPOEKT HYKIAETCA B CIEAYIOMMX 3JIEMEHTax
OpraHU3aIMIOHHON CTPYKTYPBI:

1) rpymira o pa3paboTke Jomiepa U MpOorpaMMHOTO 00eCTIeUeHUS;

2) rpyImmna 1o TeCTUPOBAHUIO IPOrPAaMMHOT0O 00eCIIeUeHUs;

3) rpymnmna 1o HajJa)>KMBaHHIO POU3BOICTBEHHOIN CHUCTEMBI JUIs BBIITYCKA JI0ILIEPOB;

4) rpymnna no pa3zpaboTKe IporpaMMbl MApKETHHT';

5) rpymnmna 1o noAroToBKe BCEX JOKYMEHTOB U MHCTPYKLHUMT;

6) rpynma 1o yrnpaBJI€HUIO BCEMH BbIILIENIEPEUNCIEHHBIMU IPYIIaMH.

OTU NOJICUCTEMBI MIPENCTABIISIOT, 0 KpaliHEHl Mepe, TpU OCHOBHBIX MOAPA3JIEICHUs U
IIeCTh OTAEJIOB B MATEPUHCKOM KoMmaHuu. ['pymmbl, pas3pabaTeiBarolue Jomiep Hu
porpaMMHOe oOecIiedeHHe, JO0JKHBI paboTaTh B OUYEHb TECHOM COTpyAHHUYECTBE. ['pymmbl
TECTUPOBAHUS JIOIJIEpa U COOTBETCTBYIOLIETO MPOrPaMMHOI0O OOECIeYeHUsI MOT'YT paboTaTh
HE3aBUCHMO OT pPa3pabOTYMKOB JOIUIEpa U MPOrPaMMHOrO TMPOJIYKTa, HO PpPe3yJbTaTbl
YJIy4IIaOTCsl, KOTJa OHU KOOIIEPUPYIOTCS.

s mpoekta TpeOyeTcsl CIUIIKOM OOJIbIIOE B3aMMOJCHCTBHE MEXIYy OCHOBHBIMU
nojJpasjesieHusIMi. MaTepuHCcKash KOMITaHUsS 00J1a/1aeT BCEMU CIIEIUATUCTaMU, CIIOCOOHBIMU
BBITIOJIHUTH MPOEKT. [Ipenmnonaraercs ero BEIIOIHUTH B CPOK OT 18 110 24 Mecsiies.

OTOT MNPOEKT — CaMblifi JOpOrOCTOSIIMM M3 BCEX, KOIJIa-Tubo NpeAnpUHSITHIX
komnanueil. IlpouurtailiTe W mNpoaHaNM3UPYHTE KOHKpPEeTHYI0 curyanuio. CocTtaBbTe
OpPraHM3allMOHHYK0 CTPYKTYpy M CX€My B3aUMOJCHCTBUS IPOEKTa € MaTEPUHCKON
opranuzarnueil. [Ipenmoxxure u 000CHYITE BapHaHT MPOEKTHOTO oduca.

Koa n HaumeHOBaHMe KOMIIETEHIMH:
VK-3. CnocobGeH oOpraHu3oBbIBaTh M PYKOBOJIUTH pPa0OTOM KOMaHIbI, BblpabaThiBas
CTpaTEeruio JJsl IOCTAaBJICHHOMN eI KOMaHAHYIO JOCTUKEHHS

IIpoBepsieMblii HHIMKATOP 10CTHKEHHUSI KOMIIETEHIMU:
VK-3.1. IlmaaupyeT u opranuzyer padOTy B paMKaxX COTJIACOBAaHHBIX IIEJICH M 3a7a4, yMeeT
JOOMBATHCS UX UCTIOJHEHHUS,
VYK-3.2. JlemoHCTpUpyeT CHOCOOHOCTh K 3(PPEKTUBHOMY B3aUMOAECUCTBUIO C JIPYTUMU
YJIeHAMU KOMaH/bl U MPEACTAaBUTEIIMH COOOIIECTBA MPU OPraHU3aLUHU MPO(HECCHOHATEHOTO
COTpYIHUYECTBA

3aganue Ne 1

Co3nanue M BBITYCK HOBOW mpoaykiuu M3BectHas ¢upma, crieldaaIu3upyronascs Ha
IIPOU3BOJACTBE MEITEXHUKH, IUIAHUPYET BBIIYCK HOBOM mpoaykuuu. Ha nmpous3BoacTBEHHOM
COBENIaHUU 00CYKIAaeTCsI KOHIIETIUS OBITOBOTO MTPUOOPA HOBOTO TIOKOJICHHUS.

OTpLIBOK n3 HpOTOKOHa 3TOI'0 COBCHIAHUA HpCIICTaBJICH HIMNXCEC: PyKOBOIII/ITeJIB OT,Z[C.Ha
pazpabotok: «OCHOBHOE WPEHMYIIECTBO, KOTOPOE€ MOXKHO HCIIOIb30BaTh HaM TMepe




63

KOHKYPEHTaMH, COCTOMT B BBICOKOM YPOBHE HAIIUX TEXHOJOTMH. MBI NOJKHBI CO31aTh
[Ie/IEBP TEXHOJIOTUYECKOTO UCKYCCTBA, MOCIETHEE CIOBO TEXHUKI.

Bune-npesuneHt no npousBoACcTBY: «boroch, UTO Takoe 4yA0 TEXHMKU OyIeT IMpOCTO
HE peHTabenbHO C TOYKM 3pEeHHs] MPOU3BOJACTBA. MOXKHO pa3paboTaTh U CO31aTh
BEJIMKOJICTIHBIM ONBITHBIN oOpaszen, A MPOU3BOJCTBA KOTOPOTO MOTPEOYEeTCs MOJIHOCTHIO
nepeo0opyI0BaTh HAIIW MPOU3BOICTBEHHBIC JIMHUM, 3aKYNUTh JOPOTOCTOSIINE MaTepUalIbl.
Moe MHeHHEe, YTO 3IM0Xa CPEJHEBEKOBBIX MACTEpOB, CO3JaTesiell YHUKaJIbHBIX 00pa3LoB
TEXHUKHU U UCKYCCTBA, 1aJI€KO B IPOLLIOM. boiplie nparMarusma, rocrnosia.»

Bune-npesuneHt no MapkeTuHry: « Mbl TOJKHBI CO3aBaTh MPOAYKIIMIO C IIPUIIEIOM Ha
KOHKpETHOro norpebutesns. ToIbKO OH MOXET TOYHO CKa3aTh, YTO €My HYKHO, a 4TO HE
Hy)kHO. Ham morpeburtens Bpsin 1u OyneT B OCHOBHOM Macce CBOEH CIOCOOEH OIICHHTH
BBICOKMI ypOBEHb TEXHOJIOTUYECKOTO MAcTEepPCTBA HAILIMX M300peTarenei, eciid MpOoAyKUus
He OyJeT yJOBJIETBOPSTh €ro KOHKpeTHbIE TpeboBaHus. [loTpeduTento Takxke O6€3pa3indHo, ¢
IIOMOUIbI0 KaKUX IPOU3BOACTBEHHBIX JIMHUH MBI CMOXKEM IPOU3BECTU TO, YTO €MY HYKHO.
PbIHOK OyzAeT mocneHuM CyAbel HAIIUX PEeUIeHU, TaK yXK Jyde cpa3y NPUTOTOBUTHCS K €ro
TEKYIIMM HAaCTPOEHUSIM.

Bomnpocs! 1u1st pa3MblILIeHUS:

1. B uem cyTp nIpOTHUBOpEUMs MEKIAY Pa3IMUYHBIMM YYaCTHUKAMU IIPOEKTA CO3JAHUS U
BBIIYCKa HOBOM MPOTYKIUH?

2. Ubst TOUKa 3pEeHHUs [10-BALLIEMY, BJISETCSA IPUOPUTETHO IPUEMIIEMOM U ITOUEMY?

3. KakuMm 00pa3oM MOXKHO YCTpaHUTh Ha3peBalOLIUi KOH(MIUKT MEXAY Y4aCTHUKAMHU
npoekra?

4. Koro 13 y4acTHUKOB COBELIaHMs Bbl Obl Ha3HAUMJIM Ha JOJDKHOCTH PykoBonuTesns
npoekra?

3ananue Ne 2

Amnanus curyauuu «KoMaHHBIN 1yX»

VY xomnanun «®Papma» HaCTyNWIN TsDKeNble BpeMeHa. Kpusnc HeraTuBHO ckaszaycs Ha
(MHAHCOBBIX IIOKa3aTeNsIX W Ha paboTe KOMaHIbl TOIM-MEHEKEPOB, MPUBBIKIIUX K
CTaOWJIBHOW BBICOKOHM 3apruiate W OoibImMM OOHycam B mpekHue BpemeHa. KrTo-To cran
OpaTh perynsipHo OOJILHUYHBINA, HAPYLIATh CPOKU BBITIOJIHEHHS pabOThI, OTIy4aTbCs BO BpeMs
pabouero AHs 1O CBOMM JIMYHBIM jenaM. [ImaueBHOe cocTosiHME en HUKTO, kpome Haranbu
[IpuBanoBoii — reHepaJbHOrO AMPEKTOpA, HE TOpE >KeJaHueM HUCHpaBisaTh. HyxkeH Obul
cuibHbIN MoTuBaTop. M Tyt Haranbe npunia B roioBy ujaes, KOTopas CIUIOTHIIA Obl KOMaHly
U BJIOXHOBWJIA €€ Ha HOBbIE TpyZoBble MoaBuru. OHa pelmmiaa ¢ INOMOIIbIO MAapTHEPOB
OpPraHu30BaTh ABTOPAJIM, B KOTOPOM TIJaBHBIM mpu3 — 10 Kr 3o01ota — AocTaBajcs
no0eIuTeNo — KOMaH/1e, IePBOM MpHUIIeIei K GUHULLY.

Bcero na6panoces 10 komanng u3 pa3ubeix peruoHoB. Ho pacuer Haraneu He onpaBnancs
— IIOJIOBHHA TOI-MEHEDKEPOB HAOTPE3 OTKa3ajach NIPUHMMATh Yy4acTHE B pajUld JaXe IOJ
CTpPaxOM YBOJbHEHMSI, OCTaJIbHbIE HEXOTS, CKpUIls 3y0aMu, COIIAaCUIUCh I[0eXaTh 3a
KOMITaHHUIO: JIMIIL OBl YeM-TO 3aHATHCS, BCE paBHO 3apIuiaTa uaeT. B utore komanaa mpumuia
K (puHUITY TpenrnocieHuid, TaKk KaK 3a Bcex cTapajack onHa Harames. UTto, Ha Bam B3I,
MOMEIIAJIO0 UM NMPUNTH nepBbIiMU? Kakue ypoku MOXKHO U3- BI€Yb U3 JaHHOW CUTyaluu?

PaspaGorka m peanm3anus TPOEKTAa CIHOPTHBHO-0310POBHUTEJBLHOIO LEHTA
«310poBbLE»

Wnesa mpoekra - co3AaHUE CHOPTUBHO - O30POBHUTEIBHOTO LIEHTPA C KOMIUIEKCOM
meauimHckux yeryr OOO "3noposbe” B ropoae Isturopck.

CHopTHBHO - O3/I0OpPOBHUTENBHBIM ILIEHTP - 3TO OOBEKT CHOPTUBHO-030POBUTEIHLHOIO
Ha3HAUCHMs, MPEIOCTABISIIOMMI KOMIUIEKC O370POBUTENBHBIX YCIyr. OCOOEHHOCTHIO
paOoOThl 1LIEHTpa  SBJISETCA HCIOJb30BAHUE CHCTEMBl KIYyOHBIX a0OHEMEHTOB - TakK
Ha3bIBa€MBIX KapT wieHoB KiybOa. KuyOHbIi aOoHeMEHT, WM 4YIEHCKas KapTa, JaeT
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BO3MOXXHOCTh HEOTPAHWYCHHOTO BPEMEHM NpPEOBIBaHUS B IICHTPE B Yachl €ro paboThl U
HEOTPAaHUYEHHOTO KOJMYECTBA MOCEIICHHH B ePHO/ IeHCTBUS KITyOHOTO a0OHEMEHTA.

AKTyanbHOCTh JTaHHOW wmaeun OOOCHOBBIBAETCS TE€M, YTO CIOPOC Ha YCIYTH
037I0POBUTEJILHBIX CIOPTUBHBIX IIEHTPOB B KPYMHBIX Topojax Poccum mpeBbimiaeT
npemioxkenre. KonnuecTBo kenaroolmux OPOUTH peabUIUTAllMOHHBIM Kypc a Tak XKe
OpUOOIIUTECS K 3A0POBOMY 00pa3y KU3HH CTAaHOBUTCS Bce Oosbiie. COBpeMEHHBIE )KUTEIN
IPEKPACHO MOHHMMAIOT, YTO CIOPT — Jy4llee CpPeACTBO Juisi OOpbObl C OJIBIIIKOMH,
TaxuKapAueH, IeNpeccue U 0 KUPEHUEM.

Lenu mpenmnosaraeMoro OusHeca - MPeIOCTaBICHUE YCIAYT U MOJy4YE€HUE MaKCUMAaJIbHO
BO3MOHOH MPUOBLIH.

Bun pesrenpHOCTH - IpeAOCTaBICHHUE YCIYT B cepe YCIyT.

®dupmMma npeanonaraeT apeHy NoMeIeHus mwiomaaso 390 m

Bun pesrenpHOCTH - IpeOCTaBICHHUE YCIYT B cepe YCIIyT.

®dupmMa npeanonaaraeT apeHy noMeIeHus miomaaso 390 m

[IpouieHT kpenutToBanus cocrabiset 18%

Belimutara kpeaura ocyIiecTBIsSETCS IOMECAYHO PaBHBIMU JOJISIMU.

OcHOBHbIE IPEUMYILIECTBA U YHUKAJIBLHOCTD MIPEIIojiaraeMoro OusHeca:

Vcnonp30BaHne MUHUMAJIBHOTO KOJIMYECTBA PaO0UHX;

HenachpileHHOCTh pbIHKa BEIOpaHHOMU Cepbl;

Majoe KoJIn4ecTBO KOHKYPEHTOB.

[TOCTAHOBKA ITPOBJIEMbI

PrIHOK 0310p0oBUTENBHBIX yCiIyT ropoja Ilsaturopeka eme ganek ot HacsimeHus. Cripoc
ynosiietBopeH Bcero Ha 60-70%. OTcyTcTBHE KECTKOM KOHKYPEHLIMH I03BOJIIET MECTHBIM
omepaTopam (popMHpPOBaATh LIEHBI 0€3 OIVISIIKK Ha CTOMMOCTh YCIYT KIIyOOB-comepHUKoB. Ho
OCTPBIN AePUIUT KBATU(PUIMPOBAHHBIX TPEHEPOB CIEPKUBAET Pa3BUTUE PHIHKA.

Ha teppuropuu ropoga paboraer 36 ¢uTHEC-IIEHTPOB (B 3TO YMCIO TAKXKE BXOJIAT
TpeHa)KEpHbIE 3alibl, OacceiHbl, TaHIEBAJIbHbIE CTYJIUU M IIKOJIBI BOCTOYHBIX MPAKTHUK).
Ceiiuac ycmyramu (UTHEC-IIEHTPOB MoJib3yeTcss okono 10% TpyaocrnocoOHOro HacelneHHs
[IsTuropcka.

Ha nsaTuropckoM phIHKE YCIIYT 3TOr0 TUMa yxke c(hopMHpoOBajiach Ipylma JIHIACPOB,
cocrosimias, W3 CEMH-BOCBMH MIPOKOB, Ha JOJIO KOTOPBIX mpuxoautcs okojo 30%
COBOKYIHOT0 000poTa MecTHOW (urHec-uHAycTpuu. K ux umciy otHocarcsa: «Mamuby»,
«I'TO», «®aarmany, «Ancoepr», « ATIETHK cUTH», «CrapTa» u ap.

B rpynny nuaepoB BXOAAT KPYyNHbIE HEHTPHI (IUIOMAAb - OT 1 ThIC. KB. M), CIIOCOOHBIE
OKa3bIBaTh KJIMEHTY MaKCUMAJIbHO UIUPOKUN CIIEKTP YCIYr. BOJNBIIMHCTBO U3 HUX OTHOCSITCS
K Kiaccy premium (1eHa rogoBoil kiyOHOW KapTel - oT 50 Thic. py0) miam paboTaroT B
CpeIHEM IIEHOBOM cerMeHTe (KiryOHast kapTa - 0koj10 30 ThIC. py0).

Ocranbubie 70% pbIHKA - 3TO OoJiee MENKUe KIIyObl, TaKKe MPUHAAISKAIINE CpeaHen
[IEHOBOM KaTeropuu (rogoBas KiyOHas kaprta - oT 16 g0 30 Teic. py0), U 3aBeACHUS YKOHOM
kinacca (meHee 16 Twic. py0). HecMmoTps Ha pocT umcina KpYIMHBIX WIPOKOB, JeHIMTA
KJIMEHTOB TaKHe CIOPTKIYObl HE HMCIBITHIBAIOT: MO-TPEKHEMY BEJMKa YUCIEHHOCTb JIIOJIEH,
KOTOpbIe HE MOTYT MO3BOJIUTH ce0e To0BYI0 KapTy 3a 30 ThIC. py0., MpeanoynTas CKpOMHBIE
Y OTHOCHUTEJIHHO JICIIEBhIE 3aJIbI.

PenTabenpHOCTh MalIeHBKHX KIIyOOB MaJaeT: MOSIBUIIACH allbTePHATHBA TPEHAKEPHBIM
3ajaM, KOTOpbIE pabOTalOT C IMOCETUTEISIMHU, MMEIOLIMMU HEBBICOKUN YPOBEHb J0XO]a,
pa3BUBAIOTCS OOYJIMHI, MEWHTOOJ, APYrHe BUIBI AKTUBHOTO M HEZOpOroro otabixa. OHU
3a0MpaloOT KJIMEHTOB y TakuxX KiyooB. Crpoc, cMemaercss B CTOPOHY CPEIHETO M BBICOKOTO
1EHOBBIX cerMeHTOB. Oxono 60% mnoTpeduTeneit MpeArnoYUTaOT 3aHUMAThCA B OOJBIINX
¢uTHeC-KITy0axX, OCHAIIEHHBIX KAUeCTBEHHBIM OOOpPYIOBaHMEM M MPEJOCTABIISIONINX
pazHooOpa3Hble yciayru. CaMblii TUHAMUYHO pa3BUBAIOUIMICS CErMEHT - KIyObl Kiacca
premium".
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[Tpu cerogHsAmIHEM YpOBHE CIpoca Ha (PUTHEC-YCIYTH B TOPOJE MOTYT paboTaTh OKOJIO
20 KpyHHBIX CHOP3APaBTLHEHTPOB. [IpeanoxkeHue He ycrmeBaeT 3a 3alpocaMH HaCEJICHMS.
PoiHoK (uTHEC-yCyr ropoaa 3anonHeH Ha 70% B kiacce premium u Ha 60% - B cpenHeM
LIEHOBOM cermeHTe. OTCyTCTBUE KECTKOM KOHKYPEHLMH NPUBOAUT K TOMY, YTO MECTHBIE
OIepaToOphl 3aBBILIAIOT LICHBI.

Jlnst oTKpbITHS (UTHEC-IIEHTpa Obu1 BeIOpaH LlenTpanbHblil paiion ropoaa Ilsturopcka
«benas Pomaiika». 910 cBsI3aHO C TE€M, YTO B pailoHE aKTUBHO HJIET CTPOUTEIHCTBO HOBBIX
JIOMOB U TOOJU30CTH COBCEM HET (UTHEC-KIYOOB, MPH 3TOM pailoH TI'yCTO HAcCeleH U
HacelleHHe B HeM cuuTaeTcsi obecrnieueHHbIM. Ciie10BaTeNbHO, MJIaTEKECIOCOOHBIN CIIPOC Ha
YCIIyTH LEHTPa UMEETCS], a IPEJI0KEHUE HE BBICOKO.

OCHOBHBIMU KOHKYPEHTaMHU CIOPTUBHO-03/10pPOBUTENIBHOTO-1IeHTpa "310poBbe" OynyT
SBJISITbCS TAaKUE CIIOPTUBHBIC 3aBe/leHus Kak: «Bakykinyo» u «Mamuly».

HEJIN U 3AJAYU [TPOEKTA

Llenun mnpenmonaraemMoro Ou3Heca - MperoCTaBiIeHUE (UTHEC-YCIyr U IOJIy4eHHUe
MaKCHMaJIbHO BO3MOXHON PUOBLIH.

ITocTpouts nepeso Lenen

1.Pa3paboTka npoekra.

OneHka 06beMOB, METOJIOB M 3TAllOB MHBECTHLUHN C LEJIbIO ONpPEAEICHUS KOHUECHIUN
IIPOEKTA.

IIpenocraBieHne cnucka KOMMEpPYECKMX IUIOLIAJEd B HHTEPECYIOIIEM pailoHE U
dbopMHUpOBaHKE CITUCKA TUIOIAICH.

OTueT 1o TEXHUYECKOMY COCTOSIHUIO, 00BEMY KalMTalIbHbIX 3aTPaT U HHPPACTPYKTYPHI
110 BEIOPAHHBIM IUIOINAISIM:

- TEXHUYECKUM aHAIIN3 UHKEHEPHBIX CETEeH, CUCTEM U KOHCTPYKLUHI IIOMEILCHMUS;

- OlLIEHKAa HEOOXOIMMBIX PEMOHTHO-CTPOUTEIBHBIX PabOT;

- OIICHKA UHPPACTPYKTYPbI U NPUBJIEKATEILHOCTH 3aHHS;

- BBIABJICHHE CITOCOOOB M YCJIOBUH pa3MeEIICHHS HApYKHEH W BHYTPEHHEH peKJiaMbl Ha
00BEKTE;

- IUIOIIA/IN APKOBKH U YCIOBUI UCIOIb30BAHHUS.

1.4. IIpoBeneHrne MapKETUHIOBOTO UCCIIEI0BAHUS TEPPUTOPUHU:

- Cratuctuyeckuii 00bEM TMMOTEHIHUAJIBHBIX IOTpeOuTeNneld — OleHKa o0beMa
MPOXKUBAIOIIETO HACETICHUSI, BOSPACTHBIX TPYIII U IUIATEKECIIOCOOHOCTH;
- Jlunamuueckuii 00BEM TOTCHIMAIBHBIX IOTpeOHMTENEe — OlleHKa o0bema
YeJIOBEKONOTOKA TIEPEMEIIAIOIIErocs Yepe3 0ObEeKT Uil BOIU3U HETO;
- JlocTymHOCT, — OIleHKa TPaHCHMOPTHONW WHPPACTPYKTYphl W Tpaduka, menei

JIOCTYIIHOCTH, YPOBHSI KPUMUHAJIA3ALIHUH;
- KoHkypeHIMsI — OLIeHKa KOJIMYECTBA, PACIOJIOKEHMS, Kjiacca U CTOMMOCTH YCIIyT
KOHKYPEHTOB;
- CHnopTHBHO-0310pOBUTEIbHAST HH(PACTPYKTypa — OILIEHKa O0beMa MpeIoKEeHHUs,
CIpoca ¥ KauyecTBa TocynapcTBeHHbIX yupexacHuii 1 @OKos, GacceilHOB, TaHIIEBaIbHBIX
IIKOJI, IIGHTPOB MOTH, CAJIOHOB KPAaCcOThI, BKIIOYAIOIIMX CTAHIAPTHBIE YCIYTH (puTHEC-KITy0a;

- O0beM pbIHKA — aHAM3 TOPrOBOTO U pAa3BJICKATENILHOTO 0OOBEMa pBIHKA Ha
TEPPUTOPUH.

1.5. [leneBoit MapKETUHTOBBIN aHAJIN3:

- KonwmuecTBeHHblli aHamu3 (QUTHEC-phIHKA — OIEHKA O0O0bEeMa MPEIIOKCHHS,

NPUCYTCTBUSL CETEH, Y3HABAaEMOCTH OpEH/IOB, YPOBHS KOOIEPAIMH BIIAJICIbIIEB, IUIAHOB
OTKPBITUS HOBBIX (pUTHEC-KITyOOB;
- KayecTBeHHBII aHaIM3 KOHKYPEHTOB — OIIEHKA MECTOPACIOI0KEHH S, IIETIEBBIX TPYIII,
cepBHuca, IPOAYKTOBON JIMHEHKH, Ka4ecTBa YCIyT U IePCOHaNa, HH(OPMAIIIOHHOTO PeECypca;
- CerMeHTanys KOHKYPEHTOB, OLEHKa oObeMa mopTdens, BBISIBICHHE OCHOBHBIX
KOHKYPEHTOB;
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- IleneBoli KOHKYpPEHTHBI aHAJIW3 — BBIABICHUE NPUMEHEHHOM MapKETHHIOBOMN
CTpaTeru U cxeM (opMUpOBaHUS LIEHOOOPa30BaHUs, CTPYKTYpPhl YIPABICHUS M KOHTPOJIS,
3P PEKTUBHOCTH MPOAYKTOBOH JTMHEHUKH.

2. Pa3paboTtka OuzHec-TuIaHa:

- Onpenenenve (GopMbl OpraHU3AIMH, CHCTEMBbI HAJOTOOOJa)KeHUs, OaHkKa W Tapuda
00CITy)KUBaHMUS;

- Pa3paboTka mNIaHUPOBOYHBIX PEIIEHUH M JAU3AMH-TIPOEKTAa IOMEIEHUs; BHIOOD
MaTepHajoB, IOArOTOBKA TEXHUYECKOro 3a/laHus, IpOBEJIEHHE TeHAepa, IpOoBepKa
cyOmnoapsiaunKa, onpeesieHne KOHEYHOW CTOMMOCTH;

- Pa3paboTka npoekTa npou3BOACTBa CTPOUTEIHHO-MOHTAXKHBIX pa0bOT U KaleHIapHOTO
rpaduka;

- Pa3paboTka niaHa pa3MeleHus U JIMHEHKN 000pyA0BaHMs [T OKa3aHHsI CIOPTHUBHBIX
U JIOTIOJIHUTENIFHBIX YCIIYT; MPOBEJCHUE TEHJIepa Ha IOCTaBKy OOOpYIOBaHUS, MPOBEPKa
MOCTABILMKA, ONpe/e/ieHHe KOHEYHOH CTOMMOCTH O0OOpYyIOBaHHUs, €ro JAOCTaBKH, COOPKH U
pa3MeleHus;

- Pa3paboTka niaHa pa3MeleHus 1 BBIOOp MOJENIeH; MpoBeeHne TeHAepa Ha MOCTaBKY
MeOenn, MpoBepKa MOCTABIIMKA, ONPEIeICHNe KOHEUHOW CTOMMOCTH MEOEIH, €€ JTOCTaBKH,
cOOpKU M pa3MelIeHHS;

- Pa3pabotka nmnana pasMenieHusi U BbIOOp CAHUTAPHOTO 00OPYIOBaHUS; ONpe/ICIeHHE
KOHEYHON CTOMMOCTH U JIOCTaBKH;

Pa3paboTka kaneHgapHOro miaHa nocTaBKu 000pyJ0BaHMUS;

- IlogroroBka mpemIoKeHUil MO MPOrpaMMHOMY OOECIEeYeHHI0 U MH(OpMAIMOHHON
0€30I1aCHOCTH;

- Pazpabotka GropkeTa apeHHBIX U SKCIUTyaTallMOHHBIX 3aTparT;

- ®opMHUpOBaHUE MPOAYKTOBOW JTMHEWUKY,

- KauecTBeHHBIN M KOJIMYECTBEHHBIN aHATN3 00beMa MepCoHaa;

- Be1Oop cucremsl ynpaBiieHus, KOHTPOJIS U O€3011aCHOCTH IIPOEKTa;

- Pazpabotka 5>(QeKTHBHOCTH CHUCTEMBbI OIUIATHl TpPyJAa, MOTHBAllMM U UJAEU
OpraHu3aluy;

- Pazpabotka GroxeTa MOCTOSIHHBIX 3aTparT;

- PazpaboTka pekIaMHBIX KOMITAHMM W MapKETUHTOBBIX aKIHi, (HopMupoBaHUE
Oro/KeTa M KaJleHIapHOT O IJIaHa;

- [lonroroBka O6puda Ha caliT ¥ TEMaTUK HATIOJHEHUS,

- PazpaboTka cTpareruu u miiaHupoBaHUs OpeHa;

- PazpaboTka OroKeTa MpoeKTa;

- IloaroToBka mMporHo3a M KPUTUYECKOTO IMYTH MOKYIKH YCIYr B KOJIMYECTBEHHOM U
KaJIeHJJapHOM BBIpa)KEHUH;

- ®@opmupoBanue rpaduka peHTA0EIbHOCTH MPOEKTa, CPOKAa OKYIaeMOCTH U
KPUTUYECKOI'O ITyTH.

3. Peanusanus npoekra

3.1. perucrpanus o0IIECTBa, OTKPBITUE P/C, MOATOTOBKA U MOJANUCAHUE JOKYMEHTOB.

3.2. IloarotoBka M compoBoxkeHHe JloroBopa Ha CTPOUTEIbLHO-MOHTAXHbIE PaOOTHI,
MOCTaBKY 00OpyIOBaHUs, MeOeIH, YCTPOMCTBO CHCTeM HWH(pOpMalUu U OE30MaCHOCTH,
peKyiaMHbIX areHToB. [IpoBepka JOKyMEHTalK 110 rapaHTUHHBIM 0053aTeNIbCTBAM;

3.3. TEeXHUWYECKMIl HaA30p 3a PEMOHTOM, IOATOTOBKAa IIPENNUCaHUI, KOHTPOJIb
UCIIOJIHEHUS, NpPOBEpKa AKTOB, MOATOTOBKA COMYTCTBYIOIIEH JOKyMEHTAllUd B Cilydae
HapYIICHUS 00S3aTCIILCTB;

3.4. KoHTposib mOCTaBKM 00OpynOBaHMs, MeOETU W MCIOJHEHMsS BceX JoroBOpHBIX
0053aTENbCTB  MOAPATYMKAMHU, TOATOTOBKA COIYTCTBYIONIEH JOKyMEHTAallMd B CiIydae
HapyleHUs 0053aTeNbCTB;

3.5. KoHTpOoip Hamaaku cucteM nHpOpMaIy U 0€30MacHOCTH;
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3.6. TloaroroBka BHYyTpeHHEH palOouell IOKyMEHTAIlMH, TPYAOBBIX IOTOBOPOB C
ONTUMAJbHOW HAJOroBOM Harpy3koii B paMKax 3aKOHOAATENbCTBA, JAOMNOIHHUTEIbHBIX
cornamnieHuii. BHeapenue cTpyKTypsl JOKyMEHTO000pOTa, B T.4 SJIEKTPOHHOTO;

3.7. IlonGop M oleHKa NmepcoHana, OpraHu3alys LeJeBOro U CTPYKTYpHOro o0y4YeHHUs,
BHE/IPCHHE WJCHHBIX IIEHHOCTEW OpraHW3allMyd W aJalTalus K HUM, BBEICHHE B CTPYKTYPY
OpraHu3aINy;

3.8. Coznmanue caita, ero TeKCTOBOE M MeJiia HalloJHEHUE, e-MapKEeTHUHT;

3.9. Otnagxa ¥ KOHTPOJIb PabOThl KOMMEPUECKOTO OT/ENa Ha 3Tale MPEeArnpoaak WIn
COJICHCTBUE B PEUICHUH TEKYIIUX 3a]a4;

3.10. Yyactue B mpueMKH paboT OT HOAPSAIUNKOB,;

3.11. Opranu3zanust MEpONPUITUS OTKPBITUS PUTHEC-KITyOa.

4. ITopneprxka mpoeKTa

4.1. Bce BBl KOHCAITHHTA,

4.2. Pazpabotka u peanusanus pekiamMHbIX U PR kamnanui;

4.3. Yupasienue OpeH0M;

4.4. AyTCOpCHUHT nepcoHaia;

4.5. KaipoBsIii MEHEI)KMEHT;

4.6. JloBepUTEIIbHOE YIIPaBIEHUE OTIEIOM;

4.7. O6yueHue rnepcoHana;

4.8. Pa3BuTue HOBBIX HAIIpaBICHUN OU3HECA;

4.9. BBeneHne HOBBIX YCIYT — pa3paboTKa KOHIIEIMH, 3TAIlOB pean3alliy, o100p 1
II0CTaBKa 000PYyIOBAHUS;

4.10. [ToarotoBka 1OKyMEHTALINH;

4.11. Opranuzanus MepOIpHITHI;

4.12. llopnepxka caiita;

4.13. YnpaBiieHue cepBUCOM.

11.2.5. 3BAJAHHUS IO OHEHKE OCBOEHUSA ITIPAKTUYECKHWX HABBIKOB
Ko u HauMeHOBaHUe KOMIIETEHIIUM:
VK-3. CnocobeHn opraHu3oBbIBaTh M PYKOBOAWTH pabOTONW KOMaHJbI, BbIpadOaThIBas
CTpPATETHIO JUIsl TOCTABJICHHOM 1IeJIM KOMAaHIHYIO JTOCTHKEHUS
IIpoBepsieMblii HHANKATOP AOCTHKEHUS] KOMIIETEHIINHU:

YK-3.1. Ilnanupyer u opranu3yer paboTy B paMKax COTJIACOBAHHBIX IEJIEH M 3ajad, yMeeT
OOMBATHCS UX UCIIOJTHEHUS;
VK-3.2. JleMOHCTpUpYeT CHOCOOHOCTh K J(PQPEKTUBHOMY B3aUMOICHUCTBUIO C JPYTHMHU
YJIeHaMU KOMaHJIbl U MPEACTaBUTENSIMU COOOIIeCTBa MPU OpraHU3aluy MpodeccuoHalIbHOTO
COTPYJIHUYECTBA

3aoanue Nel

PazpaboraiiTe ycTaB mpoekTa

YcTaB mpoekTa JTOKyMEHTHpPYeT OW3Hec-OTPEOHOCTH, TeKyllee MOHHMaHue
NoTpeOHOCTeH 3aKa3yMKa, a TaKKe HOBBIA MPOAYKT, YCIYTy HIH PE3yJIbTaT, KOTOPBIN
IUTAHUPYETCS CO3/AaTh. Y CTaB MPOEKTa MOXKET BKJIIOYATh B CeO:

* Ha3HAYCHHUE WM 00OCHOBAHHE MIPOEKTA,;

* U3MEPUMBIE LIEIH NPOEKTa U COOTBETCTBYIOIINE KPUTEPUN YCIIEXA;

* KpUTEPHUH YCTICITHOCTH MO OTAETHHBIM LEJSIM MPOEKTa;

* PHCKH;

* CBOJIHOE PACIIMCAHUE KOHTPOJIbHBIX COOBITU;

* CBOJIHBIN OIOJIKET;

* TpeboBaHMs K OJOOPEHHUIO MPOEKTa (YTO COCTABISET yCHeX MPOEKTa, KTO pelllaeT,
YTO IPOEKT 0KA3aJCsl YCHEIIHbIM, U KTO IOJIMUCHIBAET IPOEKT);

* uHQOpMAIIMIO O HAa3HAYEHHOM MEHEIKEepe MPOEKTa, YPOBEHb OTBETCTBEHHOCTH H
IMOJITHOMOYHIA;
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* UMsI U TIOJIHOMOYHS CIOHCOpA WJIM JAPYroro jmua (JIMi), YTBEp:KIAIOUIEro Y CTaB
MIPOEKTA.
[Tpumep nraboHa ycraBa mpoeKTa OJJHOW U3 OpraHu3anui
TutynbHast uHGOpPMAIIHS O TIPOEKTE

HanmeHnoBanue nmpoexra

[Mnanupyemoe Bpems Hauana U OKOHYaHUS
MPOeKTa (MECSI/TO)

Onenka Orokera npoekra (pyo.)

Mecrto/chepa peanuzanuu

3aka3unk IIPOCKTA

Kypatop

Jpyrue/kintoueBble yYaCTHUKU MPOEKTA

Jlara co3zmanust TOKyMeHTa

HpI/I‘-IHHBI HMHHULUAJIN3alI1U IIPOCKTA:

[{enm mpoekTa (11e11 T0KHBI OBITh chopmyupoBaHsl 1o TexHojgoruu SMART,
TO €CTh OHH JOJDKHBI OBITh KOHKPETHBI, H3MEPUMBI, JOCTHKUMBI, PEATUCTUYHBI
Y OTPAHUYECHBI IO BPEMEHH )

Ornurcanue IpoeKTa:

[Tepeuenb TpeOOBaHMI K TPOCKTY:

KpI/ITepI/II/I YCIICIMHOCTH 110 OTACIIBHBIM LCJISIM IIPOCKTA

[enn npoekta Kputepun ycnemnoctu Jluua, yTBepxkaromme
KPUTEPUH YCIIENTHOCTH
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ITo conepxanuro

ITo cpokam

ITo croumocTu

ITo xauecTBYy

CBoJiHOE pacycaHue KOHTPOJIbHBIX COOBITUIN

Onucanue KOHTPOJIbHBIX COOBITUI

Hara

Haznauenue pykoBoauTens npoeKTa

J1OJIDKHOCTD

01%(0)

[TonHOMOYHS M1 OTBETCTBEHHOCTD MCHC’KCpPa IIPOCKTA

JesTenbHOCTD

THomrOoMOYMS

OTBETCTBEHHOCTDH

Pemenust mo nepconany

VYrpaneHnue 010KETOM U
€r0 OTKJIOHCHUSIMU

VYnpasneHue pacliucaHueM U
€ro OTKJIOHEHUSIMH

TexHn4ecKue pereHus

SCKaJ'IaL[I/I}I BOIIPOCOB

Y TBEp>KIEHO/COTTIaCOBAHO

JIOIDKHOCTB damunus, UHAIUATIBI

Iloanuce

Jlata

Y4aCTHUKM IIPOEKTa

IIPOEKTA.

Onumure OKpyK€HHE IPOEKTA
3TO JIMLIA WM OpraHu3aluu,
yYacTBYIOIIME B MPOEKTe, JTUOO Ha YbM HMHTEPECHl MOTYT TMOBIHATH PE3yIbTATHI
WCIIOJIHEHUS WJIM 3aBepUICHUS MPOEKTa (PUCYHOK 2) YUaCTHUKH TaK)K€ MOTYT BIIHUSTh
Ha 1IEJIU U Pe3yJIbTaThl IPOCKTA.

Komanpga ynpaBieHuss NPOEKTOM JOJKHA BBIABUTh YYaCTHUKOB IIPOEKTAa,
ONpEeNeNUTh UX TPeOOBaHUA U OXUAAHUS U, HACKOJIBKO BO3MOXKHO, YIPABISTh HUX
BIIMSHUEM B OTHOIICHUU TpeOOBaHUM, YTOOBI 0OECIEYUTH YCIENIHOE 3aBEpIICHUE

00 AKTUBHO



Nonvzosarenu

MpoexrHom

oduc

Cneuunansmsie
rpynnst

ObwecTeeHHocTs
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PyRoBOACTBO NpoeKTom

Cnoscop
npoexra

Pyxosogurens
npoexra

Komamaa ynpasnenus
npoexTom

Komanaa npoexra

OPrann3auMoOHHan CTpyxTypa
npoexTa

Aencevie
napTHeps
CotpyaHunum
AxymoHepst
Nocraswmkn
Dunancosbie
Opranu3auwm

Pucynok 2 — CtangapTHbie 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA

VYuactHuku Bamero npoekra:

Komanoa npoexma:
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3aganme Ne2

CocrtaBbTe ONMCaHUE KU3ZHEHHOTO IIUKJIA TPOEKTa

[IpoekTbl paznuyaroTcsi MO pa3Mepy U CIOXKHOCTU. HeszaBucUMO OT pa3mMepoB H
CTETNEeHHU CJI0KHOCTH, BCE MPOEKTHI MOTYT OBITH MPEJCTaBIEHBI B BUJE >KU3HEHHOTO
IIMKJIA CO CIAEAYIOIICH CTPYKTYpOil (pUCyHOK 1)

* Hayaso MpoekTa (pa3paboTka KOHIEMIUU IPOEKTa);

* OpraHu3alys ¥ MOJrOTOBKA;

* BBIIIOJIHEHHE PAaOOT IIPOEKTA;

* 3aBEPIIICHUE MTPOEKTA.

Hawano — Opranuaatmn u Brnonteswe pabor Jasepuenme
MpoexTa NOArOTORKS NpoeKTa
- - - - - -
y. P - -~ .

= .’ "

g8 . ’

T = ¢ '

- g ’ \

& B - '

8- . :

peofill 1 - ’ \

é = 'o 1

=3 %. .’ “

o~

& - = A )
- A )
- o - $
- - .

Boixoasi Yorae [lnas [puHaTsie Jloryment
ynpagnexna NPoeKTa YIPABNEHUA NPOEKTOM pe3yuTaThi npoexTa
npoexTom Bpema » BapXHe

Pucynok 1 — )Ku3HeHHBbII IIUKIT IPOEKTa
OnumuTe KU3HEHHBIM IIMKJI CBOEro TNpoeKTa (Kakue paboThl JOKHBI OBITh
MpOBEJCHBI B KaXIoi (paze, kakue B Kaxaod ¢aze JOHKHBI IMPOBEIACHBI MEPOIPHUSITHS 10
JTOCTIDKCHHIO TIEJIM TPOEKTa). ITO MOXKHO CHAENaTh TakkKe TrpadUyuecKkd WM B TaOJIMYHOMN
dopme.

[Tpumep. Copepxanue OCHOBHBIX (a3
IPOM3BOJCTBY MHHHOBAIIMOHHOTO MPOIYKTa

U JTalloB pcajn3alvi IPOCKTa II0

®aske1 1 dTanbl

| Meponpusrus

1. Hauano npoexra (pa3paboTka KOHIICTIIIIH)

1.1 M3yuenue nporHo30B pa3BUTHsI pETHOHA
oTpaciu

N3yuyeHue cripaBOYHON U CTATUCTUYECKOMN
unpopmanuu. [lposenenne STEP-ananuza
MaKpoCpeabl

1.2 ®opMupoBaHNE HHHOBALIMOHHOM HJIEH

[IpoBeneHne MapKETUHTOBBIX HCCIIEA0BAHUM
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1.3 Pa3zpaboTka 1iesneit u 3a7a4 mpoeKTa Ompenenenue aepena 1esieit u ero
COIIACOBaHUE
1.4 ®opMupoBaHrEe KOMaH bl IPOEKTA AHanu3 OKpy>KeHHs IPOEKTa, COCTABIECHUE

OpPraHMU3allMOHHON CTPYKTYpHI IPOEKTA,
pa3paboTka InpeaBapUTEIbHON MaTPHILIbI
OTBETCTBEHHOCTHU MPOEKTA

1.5 Pa3paboTka ycTaBa mpoekTa

2. Opranuzanus 1 NOJAroTOBKa

2.1 IInanupoBaHue peanu3anuy poeKTa Pa3paboTka mana ynpaBiieHUsI IPOEKTOM U
MOHMTOpPHHra ero ucnosnHeHus. CocrabiieHue
CTPYKTYpPHOU J€KOMIO3UIMH paboOT MPOEKTa,
MaTpuLbl pecypcos. [IpeaBapurenbHas
OLIEHKH JUIMTEIbHOCTHU OTepalil npu
pealn3aliy IPOEKTa.

2.2 BrojkeTUpOBBaHUE MTPOEKTA PazpaboTka KajJeHIapHOTO IJIaHa 10XO0/I0B U
pacxoJ0B IPOEKTa

2.3 Omenka s3xoHomMuveckoi agdexkruBHocTH | Pacuet mokaszareneit NPV, PI, IRR, a Taxxke

POEKTa CPOKa OKYIaeMOCTH MPOEKTa
3. BemnonHeHue paboT npoekTa
3.1 IIpoBeeHre TEHAEPOB U 3aKIIIOUCHUE [IpoBenenue 3aKynok pecypcoB H
KOHTPaKTOB pa3MelieHe 3aKa30B Ha KOHKYPCHOW OCHOBE
3.2 YnpasneHnue peanuzanueil IpoeKTa ObecneueHne BHIMOIHEHUS KaJIeHIapHOTO
rpaduka pabot
3.3 MOHUTOPHUHT MIPOEKTA KonTposnb 1 anayin3 BHIMOJHEHUS TPOCKTHBIX
pabor
3.4 YpasieHue u3MEeHEHUsIMU MOHHTOPUHT COCTOSIHHSI OKPY>KaroIIeit

CpeIbl MPOeKTa, 00eCIIeYeHHE aanTaluu
MIPOEKTAa K €€ U3MEHEHUSIM, COCTaBJICHHE
0TYETOB 00 U3MEHEHUIX

4. 3aBepiieHue NpoeKTa

4.1 IlyckoHanano4Hble paboThI HcnpiTaHne TEXHOTOTHYECKUX MTPOLIECCOB MO
IIPOU3BOJACTBY MHHOBALIMOHHOI'O POAYKTA
4.2 3amyck B KCIUTyaTal1IO0 [TonroToBka u yTBEp>KACHNUE HEOOXOMMBIX

JIOKYMEHTOB JIJIsI Hayasia IIPOU3BOJCTBA
WHHOBAILMOHHOTO MPOJYKTA

4.3 3akpbITHEe KOHTPAKTOB U MPOEKTa CornacoBaHue U yTBEPKACHUE MPOEKTHBIX
OTYETOB U UHOU IOKYMEHTAIIUU

3ananmue 3.

Pa3paboraiiTe AOTKHOCTHBIE HHCTPYKIMU U TpapuK (YHKIIMOHAIBHBIX O0S3aHHOCTEH
COTPYAHUKOB (OTHEJIOB) TPOEKTa JJIsl ONHUCAHHOM BbIMIE CUTyaruH. J{OMKHOCTHas
MHCTPYKLUS B cocTaB TOMIKHOCTHOM MHCTPYKIMU JOKHBI BXOJUTH CIEAYIOLINE 3JIEMEHTHI:

1) xakue eI CTOAT Nepes COTPYIHUKOM, 3aHUMAIOIIUM JaHHYIO TOJDKHOCTD;

2) 9TO OH JOJKEH JeNaTh JJi JOCTUKEHHS YKa3aHHbIX LieJeH;

3) KOMy NMOYMHSAETCS COTPYIHUK, 3aHUMAIOLIHNA JAHHYIO JOJHKHOCTB;

4) KxakUMH TIOJTHOMOYMSIMH 00J1a/1aeT COTPYAHUK, 3aHUMAIOIINN TaHHYIO JOJIKHOCTD, B
IUIaHE TPUHATHS pPELIeHUH, TMpueMa U YBOJBHEHHUS C paboThl, pacxXxoJIOBaHUs CPEICTB.
KakoBbI ero 00513aHHOCTH IO CBSI3M C KJIMEHTaMU (€ClIi TaKOBbIE BOOOIIE UMEIOTCSA);

5) KaK OLEHUBAETCS €ro AeSITeIbHOCTH?
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[Tpumep. «Jlo/KHOCTHAS HHCTPYKLHSAY

Hws: bunnm bouc

Honxchocms: urypman

Llens compyonuka. HaNaAUTL NPOLECC YIpaBieHus AsBuxkenneM kopadns B Kapudckom mope u
3a ero npejesnamu, 4rodbl «Mopxk» 10 MAHEBPEHHOCTH M CKOPOCTH HM B Y€M HE yCTynasa as-
ranickuM, PpaHuy3CKUM U HCTIAHCKHM Kopaliism

Obazannocmu compyoHUKa: pacCYUTHIBATL KYPC, OTC/ICKHUBATL JABHKEHHE KOpadis no KoMmmacy
M APYIMM HABHIALMOHHBIM NPHOOPAM, BECTH PEryJispHbie 3anucH MeCTONONIOKEHUA, nepeme-
weHnit u GoeBbIX cpaxeHuil kopalis, yNpaBisTh LWITYPBAIOM NPH NPOXOAKICHHH OTMeneH u

JAPYrUX ONACHbIX MECT
Komy noouunsemcs compyonux: kanurany Ounury

Tonnomouus compyonuka: NPUHUMATL PELLIEHHA O COXPAHEHUH WIH CMEHe Kypca kopaldis, cra-
BUTb H OTCTPAHATH OT WITYPBAJIA MATPOCOB, @ TAKKE NPOBEPATh NX AeficTBus

Oyenka desmensbHOCMU. TOYHOE H CBOEBPEMEHHOE NPHOLITHE KOPad/s K MECTY HA3HAYEHUA CO-
rJIACHO pacyeraMm (3a uckimoyeHuem Gope-MakopHbIX 0OCTOATENILCTB)

I'paduk PyHkumoHanbHbIX oO0s3aHHOCTEN (Tabnuma) [padux ¢yHKIIMOHATBHBIX
0053aHHOCTEH aeT TOYHOE MPEACTaBICHHE O TOM, KTO 3a YTO OTBEYAET Ha MPOTSIKEHUU
Bcero mnpoekra. CTeneHp ero AeTalu3alluy JO0JKHA OTpa)XkaTh KaK pa3Mepbl U CIIOKHOCTh
HPOEKTa, TAK U NOTPEOHOCTH YWIEHOB KOMaH/IbI.

Mpamep rpaduka PynKunoHANLHLIX 0083aHHOCTCH

Cdpepa nesrenbHoCTH Kanuran | Hlrypman | bouman | Ksaprupmeiicrep | Kanouup

Onunt b.bouc IIst0 Jik. Cunbsep U.X5u110
[Toaroroska k 6ot ¢ = & <> ®
Hanpasneuue kopabis * & s ®
Oprauuzauus Xo3siicrsa ¢ " ® &
YnpasjieHHe MaTpocamu * ® L

® — orsercrenHblii; M — yBeomienne, € — o100peHne; % — noIepKKa.

3aganmne Ned

2.1 Pa3pabotaiiTe MaTpuily KOHKYPEHTOCIIOCOOHOCTH TMPOEKTa C
WCIOJIb30BAaHUEM IKCIIEPTHO-0aJUTHBHBIX METOJIOB OIICHUBAHUS.

Ilpumep wabnona mampuybl KOHKYPEeHMOCROCOOHOCMU RPOEKMA

Obnactb Bam npoexr KonkypeHt A Korkypent b Konkypent B
CpaBHEHMSI

KauectBO

Pexknama

Cepsuc

Nvummx

Ilena

NTOI'O

2.2 CocraBbTe CTPYKTYPHYIO IE€KOMITO3UIIMIO pa0OT MpOEKTa

Co3nanne CTPYyKTYpHOU JEKOMITO3UIIMH PaboT (MepapXU4eCKOW CTPYKTYpPHI
pabor, WBS — Work Breakdown Structure) — 310 mporiecc paszzesieHus pe3yiabTaToB
npoekTa M paboT MO MPOEKTy Ha Oojee MENKHE 3JIEMEHThl, KOTOPhIMU JIerde
ynpaBisaTh. Mepapxuueckas cTpykTypa padoT — 3TO OpHEHTUPOBAaHHAs Ha Pe3yJbTaThl
uepapxudeckas JACKOMITO3UIMS pPa0dOT, KOTOpbIE JOJDKHA BBITOJHUTH KOMaHJA
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MPOEKTa JUIS JIOCTHOKEHUS IIeJIeH MPOeKTa M CO3JaHHs TpeOyeMbIX pe3yJbTaTOB Ha
KaxaoM Oosiee HU3KOM ypoBHe. WBS mpencraBnseTr Bce Oosee neTalibHOE OMHCAHUE
paboT 1O MPOEKTY.

2.3 Pazpaboraiite ceteBoil rpaduk mpoekTa

CereBoil TpaduKk — 3TO HMHCTPYMEHT Ui ITUTAHHPOBAHUS, DPa3pabOTKH W
MOHHUTOPHUHTA UCIIOJIHEHHUS MTPOEKTA.

[Tpumep nocTpoeHus ceTeBoro rpaduka MpoeKTa

YcnoBHbIE 0003HAYCHUS:

ES |[ID |EF
SL | Onucanmue
LS |Dur |LF

ID — unentudukatop
Dur — nautenbHOCTH

SL — cBoOOIHBIN pe3epB
ES — pannuii crapr

EF — pannauit puHmI
LS — no3nHuii crapr

LF — no3auuit puHuI

Wcxoanbie nanHbie 1715 MOCTPOCHUS CETEBOT0 Ipaduka:

Kox | Onmucanme onepanuu IlpeamecrByomas JJIMTEeNbHOCTD
onepaunus
A Pa3paboTtka onbITHO- - 6
KOHCTPYKTOPCKOM JOKYMEHTAITUH
B [TpoBepka Hanuuus ciyx0 A 8
C Ono0OpeHne KOMUCCUH A 9
D [Ipuobperenne HeOOXOAMMBIX C,B 14
pecypcoB
E [IpouzBoacTBO MPOOHOI MapTUn D 14
HPOIYKIIUH
F TectupoBaHue onbITHOro0 0Opasma D 6
G Hauano maccoBoro npon3BoacTa E,F 2
IPOIYKTa
AEEET 29| E | 43
1o 0
/?a T15 29 | 14 |a3\
0[A |6 15|p |29 W3[G [as
0l6 |6 1514 |29 /‘ a3 |2 |45
6/c |15
ol \, B
6/9 [15 8 A

37|6 |43
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Pucynok 3— Pe3ynbrarsl aHanusa ceTeBOro rpaduka
BriBoa: pe3epB BpeMeHu npoekTa — 9 nueit; kpurndeckuit myte — ACDEG

2.4 C nomompio auarpamMmbl ['aHTa co3maiiTe BpeMEHHOH TUTaH mpoekTa. s »Toro
WCIIOJIB3YHTE YXKE COCTABJIICHHYIO paHee CTPYKTYpHYIO Aekommosunuio pador (WBS) u
JJIUTEIIBHOCTD BBIITOJIHCHU S Ka)K,Z[OI\/'I pa6OTI:|I, HCIOJIb30BAHHBIC TIPHU IMOCTPOCHUU CCTCBOI'O
rpapuka. Kpome Toro, mis Kaxmaod paObOThI ONpEICITUTEe CaMyK pPaHHIOW JaTy Hadvajia
BBINOJIHEHMS. J{71s1 mocTpoeHus auarpammbl ['aHTa MOTyT OBITH MCIIOJIB30BaHBI MPOTPAMMBI
MS Excel. a Taxxxe MS Project (pucyHok 4)

" [een v L oreoccinll Mo Al 7 04 As1 08 11 Ast 18 18 Asr 0% 25 Ast 08 08 Cent 03 08 Can 08
o vincenpicnncanscuncenBcNREBn s cVAcBneCc v nEBnBICNNES

o Mpaerr Maps_Mopanp? 52 pent Tlie 04,0808 ¥ e
1 onp " oy 2anen M ododm @ 9
] (rpegetewe el wasorysetn Tame MBS E.I———.
3 Baliop TS MepOnpeaTIHe s D808 | P.
4 CNPEgE I Lame s O Wy RuTOpWe 1aon BETISERCE 5 —_ -
s Orpogansyme MesespHTERAON AT {pee  Bri6iooe l ?——;
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bl T Mcason) sonTpmeTO R ol Aiaed mases Aped N 00 —
» TogTaspmaeme Coeyoed Ipmt BT N0E
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Pucynok 4 — Ilpumep nocrpoenus auarpammel 'anta (MS Project)

INVIAHUPOBAHHUE PECYPCOB

3aganune Ne3 CoctaBbTe MaTpPHUILy PECYPCOB ITPOEKTA.

Oransl peCypCHOI0 IIAHUPOBAHMUS:

1. Onucanue pecypcon

2. Ha3znauenue pecypca a1l KOHKPETHOH paboThl

3. Onpenenenrie MOTPEOHOCTH B pecypcax

4. Ananu3 Ha3HAYEHHSI PECYPCOB U Pa3peIIeHUE PECYPCHBIX KOH(DIMKTOB

IIpumep cocmaenenus mampuywvl pecypcos (¢ppazmenm mampuybl pecypcos RuiomHou
cmaouu npoexma,:

Kon paGotsr (B Tumn pecypca HaumenoBanue pecypca

COOTBETCTBUH C

WBS)

3.1 TpynoBeie Menepxep npoexTa

3.1 MarepuanbHble OducHoe obopynoBaHue

3.2 TpynoBsie [IpounsBoacTBEeHHBIN TIepcOHAN (5 4en),
MacTep, HHXEHEp

3.2. MartepuayibHbIe Pacxonnble MaTepuanbl: SHEPTHS,




76

I'CM. Komiuiekryromme

3.2.

MarepuanbHbie

ITpousBoacTBeHHbIH yuacTok Nel (200
M2). [IpousBoacTBeHHOE
o0opyioBaHUE

3ananue Ne5 CocTaBbTe nepeyeHb HEJOCTAKIIMX HA MPEeANPUATHH PECYPCOB /151

peaan3anvi NPoeKTa €O CTOUMOCTBIO UX npnoﬁpeTeHm{

[Ipumepsl cocTaBiieHUs: MaTPULbl OTBETCTBEHHOCTH
[Ipumep 1. @parment marpuisl orBeTcTBEHHOCTH (POPMA 1)

YieHs KOMaHIbI
VI1/3amanus
(xox pabor)

[Ipoext-
MEHEIDKED

AnmuHuCTpaTOp

ITnanoBo-
(uHaHCOBBIN
OTHET

Otnen
MaTepuaIbHO-
TEXHUIECKOTO

CHa0XKEHHUS

CormacoBanue
UCHOJIHUTEIIEH

O

K

CocraBiieHue
OromKeTa
IPOEKTA

O

PaspaboTka
IUIaHa MPOEKTa

Vr1BepxaeHue
IUIaHa

O- OTBETCTBCHHBII;

N — ucronHuTenn;
II-mpuemka;
K-koHCynpranms

[Tpumep 2. ®parment Matpuilpl oTBeTcTBEHHOCTH (POPMA 2)*

Ota |IIn
i aH
pao
oT
(kon
pab
oT)

OTKa

Pa3zpab

anus

JIoKyMeHT

Coop

HHUK HHUC

HUcnrwiTa

3aky
KA

KonTtp
OJIb

[IpousBona
CTBO

3.1

N

w
w

3.2

[HEY

N

3.3

3.4

3.5

3.6

-

w

w

NI
WINWIN

3.7
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* Mampuya modrcem cocmagiamucs 0Jisl KOMAHObL YNPAGIEHUs NPOEKMOM 8 YelOM, NPU SMom
PAOOM € YCI08HbIMU 0D03HaUeHuAMU xapakmepa pabom ( 1-5) mocym yxazvieamvcs PUO

yHuacnHuKoe KOMAHObI npoekma

1 — OTBETCTBEHHOCThH
2 — mojepKKa

3 — KOHCYJIbTalUs

4 — corjlacoBaHue

S — yTBEpKACHUE

[Tpumep 3. @parment Matpuilbl orBeTcTBeHHOCTH (POPMA 3

Oran OtBetrcTBeHHBbIN | [IOMKHOCTH Pesynprar Hara cnaun
pabot pe3yibTara
(xon

pabor)

3.1 HBanos [TpoekT-MeHemxKep [MpouzBoxacreennsrii | 20.01.2021

IU1aH
3.2 [letpos, AnmunucrpaTtop/noruct | Otuet 20.02.2021
Cunopos
3.3 Cusos TexHosor Otuer 10.03.2021

VYIIPABJIEHUE CTOUMOCTBIO ITPOEKTA

3ananue Ne6 CocTaBbTe CMETY 3aTPaT MPOeKTa

CMmeta 3aTpaTt— 3TO JOKYMCHT, OTpa)I(aIOHlI/Iﬁ COCTaB, CTPYKTYPY U 3HAUYCHUC crareit

pPacxoJ10B IO MPOEKTY

IIpumep madJiI0HA CMeETHI 3aTPaT

Cratpu 3aTpar

Htoro 3a

Kgapran

rona 1

2

IIpsimere:

- 3apaboTHas
POM3BOJICTBEHHOTO
nepcoHaa

- MaTepHaIbI

- KOMIUICKTYIOIIIHE

- aMOpTH3aLHUs
- yCIyTu
OpraHu3aLuin

- IpOYue

jiaTa

CTOPOHHHUX

UTOI'O

KocBennsie:

- 3apaboTHas TUIaTa
yIpaBIEHYECKOTO
nepcoHasa

- apeHa oduca

- apeHjia CKJaia

- pexiama

- TPAHCTIOPTHBIE PACXOJIBI
- IPE/ICTaBUTEIbCKUE
pacxobl

- pacxoasl Ha HUOKP
- pacxo/ibl Ha MOKYMKY
000pyTI0BaHUS
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- pPacXoJHBIE MaTEPUAITBI
U1 0UCHON TEXHUKHU

- UH(OPMALIMOHHBIE YCITYTU
IT (1C, Konc-ut, I'apanT)

- pacxojpl Ha HHTEPHET

- KOHCYJIbTallUOHHbIE
yCIyTH

- KaHLIETSIPCKUE PACXOIbl

- pacxobl Ha MPOIICHTHI 32
KpeauT

- Ipoune

UTOro:

HUTOTI'O IO ITPOEKTY:

4.2 O6ocHy#Te 5KOHOMHUYECKYIO 11€J€CO00Pa3HOCTh MPOEKTa, MPEIBAPUTEIHHO
COCTaBUB MPOTHO3 ACHEKHBIX MOCTYIUICHUH OT peaanu3aliy NpoeKTa.

[Ipn 060CHOBaHWMM KOHOMHYECKOH IEIeCO00Pa3HOCTH MPOEKTa MCIOJIB3YUTE
CJIeIyIOLINE TTOKA3aTENH:

- IlokazaTens uucroro auckoHTHpoBaHHOro moxoxa (YJ/I), aarm. Net present
value (NPV)

- NUnnekc pentabensuoct (UP), anrin. Profitability Index (PI)

- Tlokasarenp BHyTpeHHEH HOpMBI AoxoaHocTH mpoekta (BHJI), anrm. internal
rate of return (IRR)

- Cpok OKyImaeMoCTH MPOEKTa

YIIPABJIEHME PUCKAMMU ITPOEKTA

Nnentudunupyite pucku mMpoeKkTa, OIEHUTEe BEPOATHOCTh WX HACTYIUICHUS U
BO3MOJKHbBIE€ TOCJIEICTBUS, NPOJyMailTe MEpPONPUATUS MO YIPABICHHUIO PHUCKAMHU
(cucteMy pearupoBaHHsi Ha PHUCKH). Pe3yibTaThl aHanmm3a pPHUCKOB MOTYT OBITh
Npe/ICTaBJIEHBI B cleayomen hopme:

Ilepedyenb OcCHOBHBIX | BeposTHOCTB Bo3moxubIe Meponpusitus 1o
PHUCKOB IIPOCKTA HACTYIUICHHUS IIOCJIEICTBUS YIIPABJICHUIO PUCKOM

Kputepuu oneHnBaHus NPaKTHYECKHX 32124

®dopma npoBeACHUS

Kputepuu onienuBanus
TEKYIIEro KOHTPOJIS

«5» (OTIMYHO) — BBICTABIIACTCS 32 TIOJHOE, 0€30IMIMO0YHOE BHITIOTHEHHE
3a7aHus

«4» (XOpo1110) —B LIEJIOM 3a/IaHUE BBINOJIHEHO, UMEIOTCS OT/IETIbHBIE

Pemenus
. HETOYHOCTHU WJIM HEJJOCTATOYHO IOJIHbIE OTBETHI, HE COJIepKAIUE OINOOK.
Hpal;;;l::;KOH «3» (yIOBIETBOPHUTEIHHO) — IOMYIICHBI OTJCIBHBIC ONMIHOKH IPU
BBITNIOJTHCHUHY 3a/1aHUS.
«2» (HEyIOBJIETBOPUTEIHHO) — OTCYTCTBYIOT OTBETHI HA OOJIBIIMHCTBO
BOIIPOCOB 3a/1a4M, 3a/1aHNE€ HE BBIIIOJIHEHO WJIM BBIIIOJIHEHO HE BEPHO.
11.3. OIEHOYHBIE CPEACTBA JJIsA ITPOBEJEHUA

MMPOMEXYTOYHOM ATTECTAIIMH IO JTUCITATIJIMHE
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IIpome:kyTOuHAs aTTecTaUMs MPOBOAUTCSH B (popMe 3aueTa.

[IpoMexxyTouHas aTTecTanusi BKIIOYAET CIEAYIOIIUE TUIBI 3aJaHuii: co0eceoBaHue
10 KOHTPOJIbHBIM BOITPOCaM.
HEPEYEHbB KOHTPOJIBHBIX BOITPOCOB JIJ151 COBECEJOBAHUSA

Ne

Bormpocs! 11t mpomMexyTOYHOU
aTTeCTalluu CTYIECHTA

[IpoBepsiembie
KOMIIETEHIIUH

[IIa0oHEI OTBETA

[TonsiTHE IpEeAPUHNMATENBCTBA,
KOMMeEpIIHH, OH3Heca.

YK-2.1, VK-2.2,,
VK-6.1., YK-6.2

[IpennpuHUMaTENHLCTBO — 3TO
JESITebHOCTh TI0 CO3JaHUIO U
YOpaBICHUIO OW3HECOM ISt
MOJIy4EHUS PUOBLIH.
Kommepnus — obmeH
TOBapaMH H yCIyramMud Ha
peiHKe.  buzmec -  3TO
COBOKYITHOCTH ~ BCEX BHJIOB
JIeSITeIbHOCTH, HAINPaBIIEHHBIX
Ha MOJIyYeHHE JOXO0Aa.

PBIHOK — OCHOBa OCYIIECTBIICHUS
IPEIIPUHUMATEIBCKON e TEIbHOCTH.

VK-2.1, YK-2.2,,
VK-6.1., YK-6.2

PriHOK obecnieunBaer cupoc u
IIPEIJI0KEHHE, SIBJISISICH
cpemoil Ui peanu3aluu
MPEAIPUHUMATETBCKON
JIESITEIIbHOCTH.

@opMBI ¥ BUJIBI IPEITPUHUMATEIBCKON
NeSITeIbHOCTH U MX KIacCU(pUKALMSL.

YK-2.1, YK-2.2.,
VYK-6.1., YK-6.2

Bunel npeanpuHUMaTenscTBa
BKJIFOYAIOT
IIPOU3BOJCTBEHHOE,
KOMMepYecKoe U (pMHAHCOBOE.
@®opMBl  — UHAMBHUYAIBHOE
IIPEeIITPUHUMATEIBCTBO,
TOBAapUIIECTBO, KOPITOPALMSL.

['ocynapcTBEeHHOE peryaupoBaHue
NpeIPUHUMATEIBCKON e TENIbHOCTH.

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

Bkirouaer  nmIeH3MpOBaHHE,
HAJIOTr000JI0KEHUE, KOHTPOJIb
U HaI30p 3a CcoONI0IeHUEM
3aKOHOB, MOJJICPKKY MaJjioro
Ou3Heca.

XapaKkTepucTUKa OpraHu3allMOHHBIX
¢dbopM npennpuHUMAaTEeIbCTBA.

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

BxitoyaroT WHAMBHIyaJIbHBIC,
napTHEpCKue u
KopriopatuBHbie (opmbl. Hx
BbIOOp 3aBUCHUT OT MAacCIITa0OB
JeSITeITbHOCTH "
OTBETCTBEHHOCTH YYACTHUKOB.

CyOBeKTHI peANPUHAMATETHCKON
JESTEIIbHOCTH.

VK-2.1, YK-2.2,,
VK-6.1., YK-6.2

910 ¢buznueckue auIa,
IOpUINYECKUE nuua u
rocyJ1apcTBo, KOTOpBIE
3aHUMAIOTCA
MPEAIPUHUMATETBCKOMN
JIESITEIbHOCTHIO.

OpFaHI/ISaHI/IOHHO-3KOHOMI/I‘~I€CKI/I€
q)OpMBI MpeaApUHUMATCIILCTBA.

YK-2.1, YK-2.2.,
VYK-6.1., YK-6.2

Bxrouaror manslid, CpeIHUN U
KpYIHBIH OW3HEC, a TaKxe
KOOTIEpaTUBBI "
rocylapCTBEHHbIE
IPEITPUSITHSL.

OpraHuzanvoHHbIE CTPYKTYpPBI
OPEINPUITHS U UX BHIOOP.

YK-2.1, YK-2.2,,
YK-6.1., YK-6.2

CtpyKTyphI OBIBAIOT
JIMHEHMHBIMU,
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(GyHKIIMOHAJIbHBIMU,
MaTpUYHBIMH, u
KOMOMHMpOBaHHBIMU. Bb1OOp
3aBUCUT OT LieJel, Macirada
u crienuduky On3Heca.

9. | Manoe u cpennee npennpunumarenscteo | YK-2.1, YK-2.2., | Pa3Butue Manoro u cpemHero
Y €r0 Pa3BUTHE B COBPEMECHHBIX VK-6.1., YK-6.2 | 6usneca CIOCOOCTBYET
COLIMAJIBHO-9KOHOMHYECKUX YCIOBUAX CO3/IaHUI0 pabodMx MeECT W
XO3SICTBOBAHMSI. HKOHOMHUYECKOMY pocry,

0c00EHHO B YCIIOBHUSX
MOJJIEP)KKH ~ CO  CTOPOHBI
roCyJapcTBa.

10. | Beibop cdepsl nesaTeIbHOCTH | YK-2.1, YK-2.2., | Beibop cdepbr 3aBuUCHT OT
000CHOBAHHE CO3IaHUS HOBOT'O VK-6.1., YK-6.2 | ananuza PBIHKA,
NPEANPUITHS C YIETOM COIHATBHO- norpeOHOCTEe oOlmiecTBa H
HKOHOMHYECKUX yCIOBUN JOCTYITHBIX pecypcoB.
OCYILECTBIICHUS IIPEATPUHAMATEIHCKON Oo0ocHOBaHHE BKJTIOYAET
JeSITeIbHOCTH. aHaJM3 PHUCKOB U

BO3MOKHOCTEII.

11. | MuHOBAIIMOHHLIN 3aMBICEN H €TO VK-2.1, YK-2.2., | Bxiarogaer CO3/IaHUE u
peanu3anus B MpenpuHIMATETECKOM VYK-6.1., YK-6.2 BHEJIpEHHUE HOBBIX UACH W
MIPOCKTE. TEXHOJOTHH JUISl  YITyJIICHUS

OM3Heca WK CO3aHUs HOBOTO
MPOJIYKTA.

12. | ®opmupoBanue 6M3HEC-MOIENIN VK-2.1, VK-2.2., | busHec-Monens  ONHCHIBAET,
MPEANMPUHUMATEIIBCKON IeATeTLHOCTH, VK-6.1., YK-6.2 | xax KOMITIaHUS CO3JIa€T,
onpezaenstonre GakTopbl U MOKA3aTEH. JNOCTaBIsieT W MOJIydaeT

IIEHHOCTD. Bxirogaet
KITFOUYEBBIC pecypcsl,
NPOIECChl,  MApTHEPOB W
JIOXOJTHBIE TTIOTOKH.

13. | bu3Hec-IaHUPOBAaHUE B POCCHIICKOM YK-2.1, YK-2.2., | Briouaer pa3paboTKy

IPEIIPUHUMATEILCTBE. VK-6.1., YK-6.2 | ctpareruu, OLIEHKY pPHCKOB,
(MHAaHCOBOE IIJIAHUPOBAHUE U
MPOTHO3UPOBAHUE TUIS
YCIIEITHOTO 3arrycka U
BeJICHUs1 OM3Heca.
14. | bu3zHec-muIaH HHHOBANIMOHHOTO TIpoekTa. | YK-2.1, YK-2.2., | BxarowaeT aHanu3  pbIHKA,
VK-6.1., YK-6.2 | olleHKy pHUCKOB, pa3pabOTKy
cTpaTeri ¥  (PMHAHCOBYIO
MOJIeNIb,  OCHOBAaHHYIO  Ha
MPOTHO3aX U MCCIICJIOBAHUSIX.
15. | Ero cTpykrypa u Metomabl obocHoBanus. | YK-2.1, YK-2.2., | busznec-muian CITYXKUT
YK-6.1., YK-6.2 | pykoBOACTBOM VTS
peanuzanuu CTpaTeruu
MNPEIIPUSITHS,  ONPeACIICHUS
uenen 51 nyTein ux
JTOCTIDKEHHUSL.

16. | Ponb Ou3Hec-1u1aHa B MPOJIBUIKEHUU VYK-2.1, VK-2.2., | busnec-mian IIOMOTaeT

MIPOEKTa Yepe3 UHBECTUPOBAHHE. VYK-6.1., YK-6.2 | uaBecTtopam MOHSTh
MIEPCTIEKTUBBI MPOEKTA,

OLCHUTb PHUCKHU W TIPUHATH
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pereHne 0 BJIOYKEHUH
CPEACTB.

17.

ITousTHe MOHHUTOpPHHI'a B DKOHOMHUKE.

VK-2.1, VK-2.2.,
VK-6.1., VK-6.2

MOHUTOPUHT — 3TO MPOUECC
MIOCTOSIHHOTO HaOJIOCHUS U
aHanM3a KJTFOUEBBIX
IIOKa3aTesIed I KOHTPOJISA U
YIPaBICHUS SKOHOMHUYECKOU
JIESITEIBHOCTHIO.

18.

[Ipe3eHTanuu Ou3HEC-TIIaHA.

VK-2.1, YK-2.2,,
VK-6.1., YK-6.2

[IpeseHTanmss — 3TO Ccrocod
JIOHECTH JI0 HHBECTOPOB U
MapTHEPOB KJIFOUEBbIE
ACIIEKThI Ou3Hec-IIaHa,
BKJIIOYasi IIEJIM, CTPATErHIo,
(MHAHCOBBIE MOKA3ATEIN.

19.

CocraB ynpaBiIeHUYECKUX IOKYMEHTOB,
BbIJIABACMBbIX OpraHaMnu
rOCYJapCTBEHHOTO PETYIMPOBAHUS NIPU
rOCYIapCTBEHHOW PErUCTPAllid HOBBIX
MPEANPUHUMATENIbCKUX CTPYKTYP.

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

CocraBs yIPaBICHUYSCKUX
IIOKYMGHTOB, BbIaBacMbIX
OpraHaMH TOCYAapCTBEHHOTO
pEryJIUPOBAHUS npu
roCyIapCTBECHHOM
perucrpanuu HOBBIX
PEITPUHAUMATEIBCKUX
CTPYKTYp BKJIIOYAIOT YCTaB,
CBHETEIHCTBO 0
perucrpanuu, JIMLEH3UH,
JTIOKYMEHTBI 0
HaJI0r000I0KEHNH.

20.

HpaBI/ma CO3JaHUuA YUPCAUTCIbHBIX
JOKYMCHTBI ITPCATIPUATHUA.

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

YupeautenbHble JTOKYMEHTHI
JIOJKHBI COOTBETCTBOBATH
3aKOHOJATEIbHBIM
TpeOOBaHUSM, CoAepKaTh
eIl M 3aJaud  KOMIIAHUU,
npaBa " 00s13aHHOCTH
Y4aCTHHUKOB.

21.

®dopmupoBaHUEe yCTaBHOTO (hoHIA
HpENIPUATHS.

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

VYcraBHBIIT dbong
dbopMupyeTcs 3a cueT BKIIAJOB
VUpEAUTEICH W HCIIOJIBb3YyeTCs
I oOecrieueHns
JIESITENNHLHOCTH KOMIIAHUH.

22.

Br160p pexuma Haoroo0105KeHHs.

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

Pexum HAJIOT 000 105KEHNS
BBIOMPACTCS B 3aBUCUMOCTH OT
Macimraba u THma OwW3Heca,
ydeTra HaJOrOBBIX JBIOT U
00s13aTENILCTB.

23.

HI/IIICH3I/IpOBaHI/I€ OTACIBbHBIX BHU0B
HpeHHpHHHMaTCHBCKOﬁ ACATCIIbHOCTH.

YK-2.1, YK-2.2.,
VYK-6.1., YK-6.2

OmpeneneHubie BH/IBI
JeSITeIbHOCTH TpeOyroT
JIMIICH3UH, KOTOpast
MOJATBEPXKIAET COOTBETCTBHE
KOMITAHUH TpeOOoBaHUAM
3aKOHOJIaTEIbCTBA.

24,

Koopaunanus kak ¢GyHKIUS yIpaBleHUs
[IPEANPUHUMATEIIBCKOU 1EATEIIbHOCTBIO.

VK-2.1, VK-2.2.,
VK-6.1., VK-6.2

Koopmuaanmst  obecrneunBaet
COI'JIaCOBAaHHOCTDH NEeNCTBUN
BCEX YYAaCTHUKOB IMpoIlecca
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hinc| MOCTUYKEHUS o0Immx

eneu.

25.

Ornpenenenne npoexTa.

VK-2.1, VK-2.2.,
VK-6.1., VK-6.2

[Ipoekt — »TO BpeMeHHas
JIeATEIIbHOCTb, HAaIpaBJICHHAS
Ha CO3JaHHE YHHUKAJIBHOIO
IIPOJYKTA, yCIIyT'tl WU
pe3yJibTara.

26.

IIpoexTHas U onepanoOHHas
JESATEIIBHOCTH.

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

IIpoekTHas JIESITEIIbHOCTD
OrpaHUYeHa II0 BPEMEHH U
HalpaBjieHa Ha JOCTH)KEHUE
YHUKAJIBHBIX nenen.
OneparmoHHas J1€STeIbHOCTh
— 3TO NOCTOSIHHBIE IPOLIECCHI
Ui TOJJEPkKAHUSL TEKYIIEH
paboTHI.

27.

OcHOBHBIE IPU3HAKHU TIPOEKTA

YK-2.1, YK-2.2,,
VYK-6.1., YK-6.2

YHHUKaIBLHOCTB,
OTPAaHUYECHHOCTh IO BPEMEHHU,
pecypcaM W LEIsM, a TaKkKe
HAJIMJHne crienupuaecKkux
3ajiad.

28.

[TopTdens npoeKToB.

YK-2.1, YK-2.2,,
YK-6.1., YK-6.2

COBOKYITHOCTh MPOEKTOB,
YIPaBISIEMBIX B paMKaxX OJTHOM
OpraHu3alMU AJI TOCTUKEHUS
CTPaTErnYECKUX LIEIICH.

29.

IIporpaMma npoexToB.

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

I'pynna B3aMMOCBA3aHHBIX
MIPOCKTOB, YIPABIIEMBIX KakK
eJIMHOC ejaoe IS
JIOCTMDKCHHST  JJOJITOCPOYHBIX
LeJe.

30.

[{enb mpoekrTa.

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

Yetko
pe3yIbTar,
HE00X0IUMO
paMKax MpOeKTa.

ONpeACICHHBII
KOTOpPOTO
JIOCTUYb B

31.

JKM3HEHHBIN ITUKII POEKTA.

VK-2.1, YK-2.2,,
VK-6.1., YK-6.2

HOCJ’IG,Z[OB&TGHBHOCTB OTaIlOB
OT MHUIIMAlIUU N0 3aBCPIICHUA
IIPOCKTA, BKJIIO4Yaromiasa
IJIAaHUPOBAHUEC, BBIIIOJHCHHUC,
MOHHUTOPHHI' U 3aBCPIICHUC.

32.

SMART-1iens mpoekra

YK-2.1, YK-2.2.,
VYK-6.1., YK-6.2

[lens, xoTOpast MOJKHA OBITH
cnenu(puIHoON,  H3MEPUMOH,
JIOCTM>KMMOMW, PEIEBAaHTHOM M
OTPaHUYECHHOUN BO BPEMEHH.

33.

OrpaHu4eHus MpoeKTa.

VK-2.1, VK-2.2.,
VK-6.1., YK-6.2

OrpaHuueHuss 1O BpPEMEHH,
OI0/DKETY, KaueCTBY, pecypcam
u o0bemy pabOTbl, KOTOpBIE
BIMSIOT  HAa  BBINOJIHEHHE
IPOCKTA.

34.

[IpoekTHBIN TpeyroJbHUK

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

B3anmocss3p
BPCMCHCM, CTOUMOCTBIO u
kadecTBOM  (oOBeMOM) B
npoekre. M3meHeHue OmHOro
napaMmerpa BIIUSICT Ha

MEXTY
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OCTaJIbHBIE.

35. | Undopmanmonnas cucrema ynpasienuss | YK-2.1, YK-2.2., | becnmatHass ~ cuctema  amis
npoektamu Project Libre VK-6.1., YK-6.2 | miaHupOBaHUS W YIPaBICHHUS

npoekTamMH,  aHajgor  MS
Project.
36. | OCHOBHBIE TPOEKTHBIE TOKYMEHTHI VK-2.1, YK-2.2., | BimoualoT ycTaB IMpOEKTa,
YK-3.1., YK-3.2., | ulan ympaBiieHUs TPOEKTOM,
YK-6.1., YK-6.2 | Gromxker, rpaduk, OIEHKY
PHUCKOB M OTYETHOCTb.
37. | Ocobennoctu npoekTHOro ynpaeneHus B | YK-2.1, YK-2.2., | Bxiatogaer cTporuii KOHTPOIb
chepe 3apaBOOXpaHEHUS VK-3.1., YK-3.2., | xauecTBa, yIpaBJICHHE
YK-6.1., YK-6.2 | puckamu u yuer
3aKOHO/ATEIbHBIX
TpeOOBaHUM.
38. | IlocnenoBaTenbHOCTH MPOIIECCOB VK-2.1, YK-2.2., | Bkiarogaer WHULHALUIO,
YIIPaBICHUS IIPOCKTOM VYK-3.1., YK-3.2., | nmnaaupoBaHue, BBITIOJHEHHUE,
VK-6.1., YK-6.2 | MOHMTOpPUHI U 3aBepllIEHUE
MIPOCKTA.
39. | 3auHTepecoBaHHbIC CTOPOHBI MPOCKTA VYK-2.1, VK-2.2., | Bce nuua unu opraHu3zanum,
VYK-3.1., YK-3.2., | KOTOpBIE MOTYT TOBJIHATH Ha
VK-6.1., YK-6.2 | mpoekT wuiIM Ha KOTOPBIX
BIUSIET  MPOEKT,  BKJIIOYAs
KITUEHTOB, KOMaHJy,
MIOCTABIIUKOB.
40. | Onpenenenue conepkaHus MPOEKTa YK-2.1, YK-2.2., | Conepxanue MPOEKTa
VK-3.1., YK-3.2., | BKJIFOWaeT TepedYeHb  BceX
VK-6.1., YK-6.2 | 3amau u paboT, HEOOXOIUMBIX
st TOCTYDKEHUS eyen
MPOEKTA.
41. | AHaiu3 mpoayKTa YK-2.1, YK-2.2., | Ilporecc oneHKu TpeOOBaHUI
VYK-3.1., YK-3.2,, | © XapakTepuCTHK MPOAYKTa
VK-6.1., YK-6.2 | musa obecrieueHus €ero
COOTBETCTBHS OXUIAHUAM U
CTaHJIapTaM.

42. | Pa3paboTka uepapxuyeckoit ctpykrypel | YK-2.1, YK-2.2., | IIpouecc JEKOMIIO3ULINH
paboT mpu peaan3anuu NPOSKTOB B VYK-3.1., YK-3.2., | mpoekta Ha Ooiee MeIKue
3paBooxpaneHun(ICP) YK-6.1., YK-6.2 | 3amaum TUTST Oonee

53¢ (HEKTUBHOTO yNpaBICHHSL.

43. | MeToapl M1 HHCTPYMEHTHI. VYK-2.1, VK-2.2., | BioyaloT ~ UCIONB30BaHUE
Hcnons3yemble moaxoasl. [IpuHnmmnst VYK-3.1., YK-3.2., | nporpamMmMHOro obecrnedeHus,
paspabdotku CP VYK-6.1., YK-6.2 | qmarpamm ['aHTa, cereBOrO

TUTAHUPOBAHWS, Hepapxuu
3ajad.

44. | Buasl paboT B MPOEKTE VK-2.1, YK-2.2., | OcHoBHBIE paOOTHI (KJIFOUEBHIC

VK-3.1., YK-3.2., | 3agaun), BCIIOMOraTelbHbIE

VK-6.1., YK-6.2 | paboTel  (mommep>kuBaroiye
3aJauM), aJMHUHUCTPATHBHbIE
paboTHI.

45. | CereBas auarpamma npoekrta (CereBoit VK-2.1, VK-2.2., | BusyanbHOoe mpencTaBiieHUE
rpaduk MpoeKTa) YK-3.1., YK-3.2., | mocnenoBaTebHOCTH 3ajiad U

VK-6.1., YK-6.2 | ux B3aNMOCBSI3EH,
HCIIOJIb3YEMOE JUIS
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IUTAHUPOBAHMSI U YIPaBICHUS
IIPOEKTOM.

46. | OmpeneneHre pecypcoB MPOEKTa VYK-2.1, VK-2.2., | Bxirouaer  uACHTHUDHUKAIHIO
VK-3.1., YK-3.2., | Bcex HEOOXOINMBIX IS
VK-6.1., YK-6.2 | BemmosHeHUs MPOEKTa
pecypcoB: JTIOJCKUX,
(MHAHCOBBIX, MaTePHUATBHBIX
U TEXHUYECKUX.
47. | OreHka JUIMTEIbHOCTH PaboT YK-2.1, YK-2.2., | Ilpouiecc OICHKH BpPEMEHH,
VK-3.1., YK-3.2., | HE0oOX0auMOro JUTS
VK-6.1., YK-6.2 BBIIIOJTHEHUS KaKIOU 3a7a4d B
MIPOCKTE.
48. | Pa3zpaboTka KajeHIapHOTO IJIaHa B VK-2.1, YK-2.2., | BkirovaeTr co3nanue rpaduka
NCVYIL VK-3.1., YK-3.2., | BBIOJHEHUS 3a/a4 C Y4ETOM
VK-6.1., YK-6.2 | pecypcoB © CpPOKOB A
YIPaBICHUS TIPOCKTOM.
49. | YipaBineHue CTOUMOCTBIO IIPOEKTa VYK-2.1, YK-2.2., | [Ipouecc IUTAHUPOBAHMS,
VYK-6.1., YK-6.2 | omieHkH, Or0/KeTa 1 KOHTPOJIS
3arpar MPOEKTA VIS
00eCTIeUeHHs €T0 BHITIOTHCHHS
B paMKaxXx YCTaHOBJICHHOTO
OroKeTa.
50. | OueHka cTOMMOCTH OKa3aHUS YCIYT I10 VK-2.1, YK-2.2., | Bxmouaer pacyer 3arpar Ha
BHUJAM MEIUIIMHCKOU JeATEIILHOCTH. VK-6.1., YK-6.2 OKa3aHW€ MEAUIUHCKUX YCIyT
C y4eTOoM CTaHJApTOB W
HOPMAaTHBOB.
51. | Cmera npoekTa VK-2.1, YK-2.2., | ®uHaHCOBBIH JIOKYMEHT,
VK-6.1., YK-6.2 | koTophIii  BKJIIOYaeT  BCE
pacxobl u JIOXO/JIBI,
CBSI3aHHBIE C BBIOJIHEHHEM
MIPOEKTA.
52. | bromkeT mpoekra. VK-2.1, YK-2.2., | IInaun pacrpeaeeHus
VYK-6.1., YK-6.2 | ¢punaHCOBBIX pecypcoB
NPOCKTa, OCHOBaHHBI  Ha
CMETe u BKJTIOYAOIU I
KOHTPOJIb 3aTpar.
53. | KpuBas 3arpar npoekra. VYK-2.1, YK-2.2., | I'paduueckoe mpencraBieHue
VK-6.1., YK-6.2 | HakOIUIGHHBIX  3aTpaT  Ha
IIPOEKT HA  ONPEIEICHHBIN
MOMEHT BPEMEHH.
54. | YnpaBieHue KOMaHJ0W POeKTa VYK-3.1., YK-3.2. | Bximouaer  ¢opmupoBaHue,
pa3BUTHE, MOTHBAIMIO U
YIpaBJICHUE KOMAHIOW IS
YCIIEITHOTO BBITTOJTHECHHUSI
MIPOEKTA.
55. | YmpaBnenue kommyHukamusamu poekta | YK-2.1, YK-2.2., | Bxmtouaer TJITAaHUPOBAHHUE,
YK-6.1., YK-6.2 | pacripeneneHue ©u KOHTPOIb
WH(POPMAIMOHHBIX  TIOTOKOB
MEXIy BCEMH Yy4YaCTHHKAMU
MIPOCKTA.
56. | [IpoekTHBIE PUCKH. YK-2.1, VK-2.2., | BxiodaloT Bce BO3MOXKHBIE
VK-6.1., YK-6.2 | coObITHs HIIH YCIIOBHS,
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KOTOpBIE MOTYT
NOBIUATH Ha
IIPOEKTA.

HEraTuBHO
BBITIOJIHCHUC

57.

Wnentuduxaims puckos

YK-2.1, YK-2.2,,
VYK-6.1., YK-6.2

[Ipouece BBISIBJIEHUS u
JIOKyMEHTUPOBAHUS  PUCKOB,
KOTOPBIC MOT'YT MOBJIMATH Ha
MIPOEKT.

58.

CocraBieHre MaTpHULIbl PUCKOB IIPOEKTOB

B 3paBOOXpaHCHUU.

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

Bxirouaer OLICHKY
BEPOSITHOCTH M BIIHSHHUSA
PHCKOB Ha MPOEKT, a TaKXke
pazpaboTKy Mep
pearupoBaHusl.

59.

Pa3paboTka MepornpusaTHii pearupoBaHus

Ha PUCKHU

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

Bxurouaer pa3paboTKy
CTpaTeruil JJii MUHUMH3AIUU
HEraTUBHOTO BO3/ICICTBUS
PHUCKOB Ha MTPOECKT.

60.

Meton KPUTHYECKOI'O ITyTHU

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

NucTpymeHT JUISL
ONpENEICHUS] MHUHHUMAIBHOIO
BpEMEHU BBITIOJTHEHMS
IIPOEKTa  IyTEM  aHajau3a
MOCJIE0BATENBHOCTH
KPUTHYECKHX 3a/1a4.

61.

MeTo1 KpUTHYECKOW LIENU

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

Monudukanus
KPUTUYIECKOTO yTH,
VUUTHIBAIOIIAsl  OTpaHUYCHUS
pecypcoB u BBoAsIIas Oydepbl
JUIst yIpaBJICHHUS
HEOIPEICICHHOCTSIMH.

MeToAa

62.

OnTumm3zanus pecypcos.

YK-2.1, YK-2.2,,
VYK-6.1., YK-6.2

[Tpouecc 3¢ exTuBHOTO
UCIIOJTb30BaAHUSI BCEX
JOCTYIIHBIX  PECYpCOB A
JOCTHKEHUS 1IeJIeH TPOEKTA.

63.

BripaBHuBaHUE pecypcoB.

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

[Tpouecc pacrnpeneneHus
pecypcoB g u30eraHus
MEeperpy3ok U oOecreueHus
YCTOWYHUBOTO BBITIOJTHEHUS
3aja4.

64.

CixaTtue paciiuCaHus IIPOCKTa

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

[Ipouecc cokparieHusi CpoKoB
BBITIOJIHEHHSI TIPOEKTa TyTeM
ONITUMU3ALIUU 3ajaq u

pecypcoB.

65.

Cucrema KOHTPOJIS POSKTa B
37IPaBOOXPAHCHUH.

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

Bxirouaet MOHUTOPHUHT
BBITIOJIHEHU A 3aja4,
YIOpaBJICHUEC HN3MCHCHHUAMU,
KOHTPOJIb Ka4€CTBa U OLICHKY

PHICKOB.

66.

Konuenmus 6a30Boro miaHa

YK-2.1, YK-2.2,,
VYK-6.1., YK-6.2

bazoBelii  11aH
nepBOHAYalIbHbIE
JIOTOBOPEHHOCTH 110 CpOKawm,
OrOKETY u KauecTBY,
UCTIONIb3YEMBIC JIJISi CPAaBHEHUS
c (haKTHYECKUM

BKJIIO4YacT




86

BBITIOJIHCHHECM.

67. | MeTroabl OLIEHOK COCTOSIHHSI paboT

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

Bxirouarot aHaJlIn3
BBIIIOJIHCHHUA 3aaa4, KOHTPOJIb
KaueCTBa, OLCHKY 3aTpaT U

pecypcoB.

68. | bazoBrIii TIaH MpoeKTa

YK-2.1, YK-2.2.,
VK-6.1., YK-6.2

OcHoBHOM IIJIaH,
YTBEp)KIACHHBIH B Hayale
MPOEKTA, CIYXKALUKA 3TATIOHOM
JUTSE KOHTPOJIS 3a
BBITIOJIHCHUEM.

69. | MeTox 0CBOEHHOrO 00bEMA

YK-2.1, YK-2.2,,
VK-6.1., YK-6.2

MeTo OLEHKH BBITOJHEHUS
IIPOEKTa, OCHOBAaHHBIM  Ha
CpaBHEHHUH BBITTOJTHEHHBIX
paboT ¢ 3aruIaHuPOBAHHBIMH
110 BPEMEHU U OFOJUKETY.

70. | ITokazarenu 3¢ HEKTUBHOCTH
BBINIOJIHEHUSI IPOEKTA B chepe
31paBOOXPAaHEHUS

YK-2.1, YK-2.2,,
YK-6.1., YK-6.2

Bximrouaror BPEMEHHBIE,
(buHAHCOBBIE M KAa4Ye€CTBEHHBIC
MOKa3aTeu BBITIOJTHCHUS
3aJ1a4 MPOEKTa.

KPUTEPUH OLIEHKH OTBETA CTYJIEHTA IIPH 100-5AJLVIBHOM

CUCTEME

XAPAKTEPUCTHUKA OTBETA

Onenka
ECTS

Bbanasl
B BPC

Yposensb
copmupo-
BaHHOCTH
KOMIIETEHT-
HOCTH IO
JTUCIUIIIIMHE

Onenka

JlaH TONHBINA, pa3BEepHYTHIA OTBET Ha
MOCTaBICHHBIN BOTIPOC, MOKa3aHa
COBOKYITHOCTb OCO3HAaHHBIX 3HAHMHA 00
00BeKTe, MPOSBISIONMIASCS B CBOOOJIHOM
ONEpUPOBAHUU  TOHATHUSIMH, YMEHHUH
BBIJICTIUTH CYILIECTBEHHBIC u
HECYIIIECTBEHHbIE ero MIPU3HAKH,
MPUYUHHO-CJICICTBEHHBIC CBSI3U. 3HAHUE
00 o0BeKTe aeMOHCTpHpyeTcs Ha (oHe
MOHMMAHUS €T0 B CHCTEME JaHHOW HAyKH U
MEXKJIUCIUIUIMHAPHBIX  CBSI3EHl. OtBeT
dbopMmynupyercss B TEpPMHHAX  HAyKH,
U3JI0KEH JINTEPATYPHBIM S3bIKOM, JIOTUYEH,
JIOKa3aTelieH, JIEMOHCTPUPYET aBTOPCKYIO
MO3UINIO CTYACHTA.

B noniHoi1 Mepe oBnajzien1 KOMIETEHIIUSIMH.

100-
96

BbICOKHI

5 (oTIMYHO)

JlaH mNOnHBINM, pa3BEpHYTBHIM OTBET Ha
IIOCTaBJICHHBIN BOIIPOC, IIOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HAHUU 00
00BeKTe, MPOSBIAIOLIAsICA B CBOOOIHOM
ONIEPUPOBAHUN  IOHATUSAMH,  yYMEHUH
BBIJICTIUTD CYILLIECTBECHHbBIE
JIOKa3aTeNIeH, AEMOHCTPUPYET aBTOPCKYIO
MO3UILIMIO CTYZCHTA.

95-91

BBICOKUI

5 (OTJIMYHO)
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B nosiHO# Mepe OBJ1aies1 KOMIIETCHIUSIMH.

JlaH TOnHBIM, pa3BEpHYTBIM OTBET Ha
MOCTaBJICHHBI ~ BOMPOC,  JOKAa3aTEIbHO
PACKpBITBl OCHOBHBIE II0JIOKEHHS TEMBI; B
OTBETE MIPOCIIECIKUBACTCA YETKAsl CTPYKTYpa,
JIOTUYECKas IIOCJIEI0BATEIILHOCTD,
OTpa)karoIlasg CYIHOCTb PacCKpPbIBAEMBIX
NOHATUH,  Teopui, sBiaeHuil. OTBeT
U3JI0KEH  JINTEPATypHBIM  SI3BIKOM B
TepMUHAX Hayku. B oTBeTe AOIyLICHBI
HEN0YEThI, MWCIPABJICHHBIC CTYACHTOM C
IIOMOILBIO TIPETIOJaBATEIIS.

B nosiHO# Mepe oBJ1aies1 KOMIIETCHITUSMM.

90-86

CPEJJHUI

4 (xopoiio)

JlaH TOnHBIM, pa3BEepHYTBIA OTBET Ha
IIOCTaBJICHHBIA BOIIPOC, IOKAa3aHO YMEHUE
BBI/IETIUTD CYLLIECTBEHHbIE U
HECYLIECTBCHHbIE IPU3HAKU, INPUYMHHO-
cleaCTBEHHble  CcBA3UM. OTBET  YETKO
CTPYKTYpUPOBaH,  JIOTHUYEH,  HM3JI0KEH
JUTEPATYPHBIM S3bIKOM B TEPMUHAX HAYKH.
MoryTt ObITh JOIYLIEHBl HEAOYEThl WIN
HE3HAYUTEJbHbIE OLIMOKH, HCIIPaBICHHbIE
CTYJEHTOM C IIOMOILBIO NIPENOJABATEIS.

B nonHOI Mepe oBiazesn KOMIIETCHIUSMM.

85-81

CPEJIHUI

4 (xopo1io)

JlaH TOnHBIM, pa3BEpHYTBIM OTBET Ha
IIOCTABJIEHHBIM BOIPOC, MOKA3aHO YMEHHE
BBIJICIIUTD CYILIECTBCHHBIE u
HECYILIECTBEHHbIE TNPU3HAKH, IPUYUHHO-
clencTBeHHble  cBA3U.  OTBET  4YETKO
CTPYKTYpUPOBaH, JIOTHYEH, W3JI0XKEH B
TepMMHax Hayku. OOHaKO JOIIyIIECHbI
HE3HAYUTEJbHbIE OIIMOKU WJIM HEI0YETHI,
UCIIPABJICHHBIE CTYACHTOM C IOMOIIBIO
«HABOJSILNX» BOIPOCOB IPENOJABATEIS.

B nonHo# Mepe oBiaiesl KOMIIETEHLIUSMU.

80-76

CPEJHUI

4 (xoporiio)

Jan TIOTHBIH, HO HEIOCTAaTOYHO
MOCIICIOBATEIIbHEIN OTBET Ha
MOCTABJICHHBIM BOIPOC, HO TPU ITOM
MMOKa3aHo yMEHUue BBIJCIIUTH
CYIIECTBEHHBIE u HECYIIECTBEHHbIE
NpU3HAKU U IPUYUHHO-CIIEICTBEHHBIC
cBs3u. OTBET JIOTMUECH W M3JIOKEH B
TEPMHHAX HayKu. MoOryT OBITh JOIYIICHBI
1-2 ommOku B OMNpPENEICHUU OCHOBHBIX
MOHATHI, KOTOPBIE CTYJIEHT 3aTPYIHSAETCS
UCIIPABUThH CAMOCTOSATEIBHO.

JocTaTouHbIi YPOBEHb OCBOCHHUS
KOMITCTCHIIUSIMH

75-71

HU3KUM

3
(ymositeTBo-
PHTEIIBLHO)

Han HEAO0CTATOYHO TTOJTHBIN u
HEJIOCTaTOYHO pa3BepHYTHIA OTBET. JIoruka
M TIOCJIEJOBATENLHOCTh M3JIOKEHUSA UMEIOT
Hapymienus.  JlomymieHsl  OmmMOKH B

70-66

HU3KUU

3
(ymoBnerBo-
PHTEIIBHO)
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PacKpbITUM  MOHATHH,  ymoTpeOyieHuu
TepMuHOB.  CTylneHT  He  crnocoOeH
CaMOCTOSITEJIbHO BBIJIEIUTH CYIIECTBEHHbIE
u HECYIIECTBEHHbBIE IIPU3HAKU u
MPUYUHHO-CJIE/ICTBEHHbIE CBS3U. CTYIEHT
MOXET KOHKPETH3MpOBaTh 000OIIEHHBIE
3HaHWs, J0Ka3aB Ha MpuUMepax HUx
OCHOBHBIE TTOJIOXKEHHSI TOJIBKO C TIOMOILBIO
npenojasarens. PeueBoe  odopmieHue
TpeOyeT MOnpaBoK, KOPPEKIIUH.
JocTtatounsrit YPOBEHb OCBOCHHUS
KOMIETEHIUSIMHU

JlaH HemoJIHBIA OTBET, MPEACTABIISAIOLINAN
co00il pa3po3HEHHBIC 3HAHUS 10 TEME
BOIIPOCAa C CYLIECTBEHHBIMU OLIMOKaMH B
oTpeeTIeHUsX. [IpucyrcTByIOT
(bparMeHTapHOCTb, HEJIOTHYHOCTb
uznoxkeHusi. CTyIEHT HE OCO3HAET CBS3b
MAHHOTO TIOHATHUS, TEOPUHU, SIBICHUSA C
JIPYTHUMH o0BeKTaMu JUCITUTUTAHBL.
OTCYTCTBYIOT BBIBOJbI, KOHKpETHU3ALMS M
JIOKQ3aTEIIbHOCTh H3JI0KCHHUS.
JlononHUTENbHBIE U YTOYHSIOLINE BOIIPOCHI
MperoaaBaTelis MPUBOASIT K KOPPEKITUH
OTBETa CTyAEGHTa Ha  IOCTaBJICHHBII
Bonpoc.  OOOONICHHBIX  3HAHWW  HE
noka3aHo. PeueBoe odopmienue TpeOyeT
MOTIPABOK, KOPPEKITUH.

JlocTatouHbIit YPOBEHb OCBOCHHUS
KOMTICTCHITHSIMH

61-65

KPAWHE
HU3KUI

3
(ymomiieTBO-
PHUTEIIBHO)

He momyuyeHbl OTBeTHI 1O 0a30BbIM
BOIIpoOCaM JUCHUITIINHBI NI JaH
HEMOJIHBI ~ OTBET,  MPEACTaBIISIFOIIUI
co00l pa3po3HEHHBIC 3HAHUS IO TEME
BOIPOCA C CYIIECTBEHHBIMH OIIMOKAMHU B
OTIPENICIICHUSX.

[TpucyrcTBytOT (bparMeHTapHOCTb,
HCJIIOTNYHOCTDh H3JIOKCHMUS. CTYIIGHT HEC
OCO3HACT CBS3b  JIAHHOTO  IOHSTHS,
TCOpHHU, ABJICHUA C APYTHMU o0OBEKTaMU
TUCHUIUTMHBL.  OTCYTCTBYIOT — BBIBOJIBI,
KOHKpETH3aIlusl M JIOKa3aTeIbHOCTh
U3TI0KEHUSI.

Peur HerpamoTHas. JlOMOTHUTENBHBIE U
YTOYHSIIOIIME BOIMPOCH TPEIOIaBaTels He
NPUBOJAT K KOPPEKIMH OTBETa CTYyICHTa
HE TOJHKO Ha IIOCTABJICHHBIN BOIIPOC, HO U
Ha JIPYTHe BOMPOCHI TUCIUTUINHBI.
Komnerenuuu He copMupoBaHbl

60-0

HE
CO®OPMU-
POBAHA
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_ AHHOTALMS
PABOYEHU ITPOI'PAMMBI JUCHUITINHBI

b1.0.22 «<YIIPABJIEHUE IPOEKTAMU U NIPEAIIPUHUMATEJIBCKAS
JAEATEJIBHOCTDb»

CneuuanbHocts 31.05.03 Cromartosiorusi (YpoBeHb ClleHATUTETA)

1. eanio U3y4YEeHUs IUCIATUIHHBI «YmpaBieHue MPOEKTaMHU u
MpEeANPUHAMATENbCKAsT ~ JEATEIBbHOCThY»  SBISIETCA  (OPMHUpPOBAHHWE Yy  CTYACHTOB
NPEeINPUHUMATEIHCKOTO 00pa3a MBIIUICHUS, CBSI3aHHOTO CO CHOCOOHOCTBHIO MPUHUMATh
000CHOBaHHBIE YIIPaBJICHYECKHE, OpPTraHU3alMOHHBIC, (UHAHCOBHIE M HSKOHOMUYECKHE
pellIeHus IPU YIPaBICHUH MPOCKTAMH B PA3TUYHBIX 00JaCTIX KUZHEACSITEILHOCTH.

2. 3amauy JTUCIUIIMHDI.

o u3yueHue 0a30BbIX IPUHLUIOB MPEIIPUHUMATEIbCKON JAEATENBHOCTH U
YIPaBIEHUS NPOCKTaMH;

o U3yueHHE COCTaBJICHUs OM3HEC-TIJIaHa IPOEKTa;

. MU3Y4YEHUE B3aMMOJECHUCTBUM INpENIPUHUMATENS C OKPYKAIOLIEH Cpenou Ipu
pean3anny IpoeKTa;

o U3y4YEHUE METOJOB YIIPABICHUS KOMaH0M IPOEKTA;

o U3y4eHHE OCHOBHBIX CIIOCOOOB YIPaBICHUs PUCKaMU peasln3alliil IPOEKTa;

. (dbopMHpoBaHHE KOMMIETEHIIMI MO CHCTEMHBIM (DyHIaMEHTaJIbHBIM 3HAHUSM,

YMEHUSAM M HaBBIKAM JJIS TOCTHKEHUS TEKYIIUX U KOHEUHBIX IEIeH MPeANpPUHUMATEIbCKOTO
MIPOEKTA,;

J BOCIIMTAHHUE JIMYHOCTH, OCO3HAIOMICH CeOsi TPaXKTaHWHOM H 3alUTHHKOM
CBOEH CTpaHbl, MPOSABISIONICH AKTHUBHYIO TPaKIAHCKYIO MO3ULHI0, JEMOHCTPUPYIOIIHI
MPUBEP)KEHHOCTh MPUHIIMIIAM YECTHOCTH, MOPSJAOYHOCTH, OTKPBITOCTH, SKOHOMUYECKU
AKTUBHBIM M Y4acTBYIOLIUH B CTYJEHYECKOM M TEPPUTOPHAIBHOM CaMOYIIPaBICHUH, B TOM
YHCIie Ha YCIOBHSIX JOOPOBOIBLYECTBA, TPOAYKTUBHO B3aUMOICHCTBYIOIIMIA M Y9aCTBYIOLIUI
B JICSITEIbHOCTU OOIIECTBEHHBIX OPraHU3alUM.

3. Conepkanue IMCHUUILIHHBI:

Moaynb 1. OCHOBBI IPEANPUHUMATEIBCKON JEATEIBHOCTH

Monyib 2. OcHOBBI yIpaBI€HUS IPOEKTaMHU

4. Oomas Tpynoemkocts 4 3E (72 yaca)

5. Pe3yabTaThbl 0OCBOEHHUS IMCUMILIUHBI:

. 3HaTh

- 3Tansl paboThl HAJ MPOEKTOM C YYETOM IOCJIEIOBATEIbHOCTH UX pean3aliu, dTarbl
JKU3HEHHOTO LIMKJIa IPOEKTa;

- OCHOBHBIC TEOPHH W KOHIICTIIIMM B3aWMOJICHCTBHS JIIOACH B KOMaHJAE, BKIIOUas
BOINPOCHI MOTHUBAIIMH, TPYMIIOBOI TWHAMUKH, JIUJIEPCTBA U yIPABICHUs KOH(DIUKTAMU;

- MPU3HAKU U CYOBEKTHI OPTaHU3AIUU TTPEANPUHUMATEIECKON IeATeTbHOCTH;

- OpraHu3alMOHHO-TIPABOBEIE (POPMBI MIPEANTPUHIMATEIHCTBA;

- TIOPSIZIOK TIPOBEICHUSI PETUCTPAIINH MPEATPUHUMATEIHCKON (DUPMBI;

- (hopMBbI TMKBUAALIUHN (PUPMBI;

- 0COOCHHOCTH KOHKYPEHIINH B CHCTEME OHM3Heca;

- OCHOBHBIE 2JIEMEHTHI UHPPACTPYKTYPHI OH3HECA.

. YMmeTb

- ompenensaTh MpoOjeMy, Ha pelIeHHe KOTOpOM HampaBieH MPOEKT, TI'PaMOTHO
dbopMyIMpOBaTh MENIb W OMPEICNIATh HCIIONHHUTEICH MpOeKTa WX Mend, (PYHKIHUU, YPOBHU
OTBETCTBEHHOCTH U MOJIHOMOYHS B TIPOEKTE;

- MPOEKTHPOBATh pEIIEHHWE KOHKPETHBIX 3a7ad MPOEKTa, BBIOMpAas ONTUMAaTbHBIN
Croco0 WX PEeIICHUs, UCXOAs U3 JCHCTBYIOIIUX MPABOBBIX HOPM M MMEIOUIUXCS PECYPCOB U
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OTpaHUYECHUMN;

- OLICHUBATh PUCKH B JEATEIBHOCTH IIPEANIPUHUMATEILS;

- COCTaBJIAThH OM3HEC-IIJIAH;

- IPUMEHATH TEOPETUYECKUE 3HAHUS IIPEIMETA HAa IPAKTUYECKHUX 3aHATHUAX.

° Bnaners

- HMHCTPYMEHTAMM YIIPABJICHHA IPOEKTaMU C HCIOJIb30BAHUEM COBPEMEHHOIO
IPOTPaMMHOTO 00ECTIeUeHHsI, METOIaMU KAJIIEHAAPHOTO M CETEBOTO IUIAHMPOBAHMUS, aHAIH3a
Y ONITUMU3ALUNU IUIaHA IPOEKTA C IPUMEHEHUEM COBPEMEHHBIX IPOrPAMMHBIX IIPOYKTOB;

- HaBBIKAMHU OpTaHU3aIMH OOCYXICHHs MPOEKTa, OLEHKH PHCKOB M PE3yIbTaTOB
IIPOEKTA;

- HaBbIKaMM IyOJINYHOTO MPEIOCTABICHUS PE3YJIbTaTOB IPOEKTA;

- HaBBIKAMHU CaMOCTOSITEIbHOI'O YCBOEHHMS HOBBIX 3HaHMM B 00JIacTH OpraHu3aluu
IPEIITPUHAMATEIBCKON JEATEIBHOCTH.

6. Ilepeyenb KoOMMeTeHIUi, BKJIaA B (OpPMUPOBaHHE KOTOPBIX OCYIIECTBJIsIET
aucumuinnaa: YK-2; YK-3; YK-6

7. ®opMa KOHTPOJS: 3auem 6 4 cemecmpe.



